Governance, Priorities & Finance Committee
Agenda
Thursday, February 25, 2016
2:00 p.m. – 4:00 p.m.
Capital Region Board Office, Large Boardroom
1100 Bell Tower, 10104 103 Avenue, Edmonton

Agenda Items
1.

Call to Order – Mayor Camille Berube, Chair

2.

Chair’s Opening Remarks

3.

Approval of Agenda – Mayor Camille Berube, Chair

4.

Approval of Minutes of December 14, 2015 – Mayor Camille Berube, Chair
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5.

Terms of Reference Review and Recommendation – Mayor Camille Berube, Chair

Page 5 of 98

Recommended Motion: That the Governance, Priorities & Finance Committee
recommend the Governance, Priorities & Finance Committee Terms of
Reference to the Capital Region Board for approval.
6.

Capital Region Board Business Plan Recommendation – Mayor Camille Berube, Chair
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Recommended Motion: That the Governance, Priorities & Finance Committee
recommend The 2016/20 Capital Region Board Business Plan to the Capital
Region Board for approval.
7.

Policy Updates Recommendation – Mayor Camille Berube, Chair
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Recommended Motion: That the Governance, Priorities & Finance Committee
recommend Policy A004, F002, F003, G003, G004, G006, G009, G012, G015,
G016, G017, G018 to the Capital Region Board for approval.
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8.

Revised Capital Region Board Voting Structure Recommendation – Mayor Camille
Berube, Chair
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Recommended Motion: That the Governance, Priorities & Finance Committee
recommend the updated voting structure to the Capital Region Board for
approval and that the Board approve the following motion.
That the Capital Region Board support the updated voting structure and
request that the Minister of Municipal Affairs and Lieutenant Governor in
Council take such steps as are required to enact a regulation replacing or
amending the Capital Region Board Regulation, ALTA. Reg. 38/2012, to give
effect to the new voting structure.
9.

CEO Update – Malcolm Bruce, CEO
a. CRB Mandate
b. Committee Membership Report
c. Pay-to-Participate Policy
d. Potential impacts from Growth Plan Update – Committee Structure

10.

Next Meeting – Mayor Camille Berube, Chair


11.

Thursday, May 26, 2016 at 2:00 – 4:00 p.m., Large Boardroom, CRB Office

Adjournment – Mayor Camille Berube, Chair

Created: February 4, 2016
Updated: February 17, 2016
Committee Meeting: February 25, 2016
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Item 4

Governance, Priorities & Finance Committee
Monday, December 14, 2015
9:30 a.m. – 12:00 p.m.
Capital Region Board Office, Large Boardroom
1100 Bell Tower, 10104 103 Avenue, Edmonton
Members:
Camille Berube, Town of Beaumont (Chair)
Art Erickson, Village of Wabamun
Glen Finstad, City of Leduc
Phyllis Kobasiuk, Parkland County
Tim Osborne, City of St. Albert
Karen Shaw, Sturgeon County
Michael Walters, City of Edmonton
Wayne Woldanski, Lamont County

Guests:
Gibby Davis, City of Edmonton
Michael Laveck, Town of Devon
Marnie Lee, Strathcona County

Regrets:
Randy Boyd, Town of Bon Accord
Wally Yachimetz, Town of Calmar
CRB Staff & Consultants:
Malcolm Bruce, CEO
Sharon Shuya, Project Manager
Neal Sarnecki, Project Manager
Leslie Chivers, Operations Manager

Stephanie Chai, Project Manager
Charlene Chauvette, Office Manager
Amanda Borman, Executive Assistant

1. CALL TO ORDER
Chair, Mayor Camille Berube called the meeting to order at 9:30 a.m.
2. Chair’s Opening Remarks
3. Approval of Agenda

2015-50

Motion: That the agenda of December 14, 2015 be approved.
Moved by: Councillor Michael Walters, City of Edmonton
Decision: Carried unanimously

Governance, Priorities & Finance Committee
Meeting Minutes: Monday, December 14, 2015
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4. Approval of Minutes of November 30, 2015
2015-51

Motion: That the minutes of November 30, 2015 be approved.
Moved by: Councillor Art Erickson, Village of Wabamun
Decision: Carried unanimously
5. Budget 2016/17 Review, if needed
6. Policy Updates

2015-52

Motion: That the Governance, Priorities & Finance Committee recommend Policy A001, A002,
A005, A006, F001, F002, F004, F005, F006, G001, and G002 to the Capital Region Board for
approval as amended.
Moved by: Councillor Karen Shaw, Sturgeon County
Decision: Carried unanimously
7. Motion of September 10, 2015 regarding CRB Chairperson

2015-53

Motion: That the Governance, Priorities & Finance Committee recommend that the Capital
Region Board receive the information update and no longer pursue this matter at this time.
Moved by: Councillor Phyllis Kobasiuk, Parkland County
Decision: Carried unanimously
8. CEO Update
a. Board Membership Review
b. Board Mandate
9. Next Meeting
February 25, 2016 at 2:00 p.m., Large Boardroom, CRB Office
10. ADJOURNMENT
The Chair declared the meeting adjourned at 10:12 a.m.

Committee Chair, Camille Berube
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Item 5
Administrative Recommendation to the
Governance Priorities and
Finance Committee

February 25, 2016

Revised Terms of Reference
Recommended Motion
That the Governance, Priorities & Finance Committee recommend the Governance, Priorities & Finance
Committee Terms of Reference to the Capital Region Board for approval.
Background


On May 8, 2014, the Capital Region Board approved the Governance, Priorities and Finance
Committee Terms of Reference (TOR).



The approved 2016 meeting schedule impacts the Governance, Priorities & Finance Committee
TOR by not conforming to the meet-times specified in the TOR. The TOR has been updated to
accommodate and reflect the adjusted meeting schedule.



Included a line regarding committee specific budget items.

Attachments:
1. Track Changes - Revised Governance, Priorities & Finance Committee Terms of Reference
2. Governance, Priorities & Finance Committee Terms of Reference

Updated on: February 9, 2016
Motion to GPF on: February 25, 2016
Committee Meeting: February 25, 2016
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Item 5

Attachment 1

GOVERNANCE, PRIORITIES & FINANCE COMMITTEE
TERMS OF REFERENCE
REVISED BY BOARD MAY 8, 2014MARCH 10, 2016

BACKGROUND
This committee provides the best collective and strategic advice to the Board in matters pertaining to Board
governance, Board priorities, and Board finances. In doing so, the committee would be expected to consult
with Board members and leverage expertise from administration to provide the Board with timely advice
related to the Board’s strategic agenda and the need for, and mandate of, proposed task forces.

MANDATE
Reporting to the Board, this standing committee will be responsible for the following:
Business and Budget Planning
 •
On an annual basis, recommend a rolling four year business plan and budget for the
committee and its task forces for consideration in the Board’s annual business plan update
 Facilitate processes to develop a four year strategic plan, establish annual regional priorities, and
develop the rolling four year business plan and budget
• Recommend a four year rolling business plan and budget to the Board based on the Board’s strategic
plan and input received from its members and standing committees
• Recommend the establishment of task forces to the Board as deemed necessary to fulfill the Board’s
business plan
Monitoring and Audit
• Monitor and review the annual audit, and report to the Board regarding financial performance on a
regular basis
• Facilitate the development of the Annual Report and other reporting requirements of the
legislative/regulatory framework
• Meet with the Auditor independent of the administration at minimum on an annual basis
Policy Advice
 Recommend new/revised policies that will guide the CRB
 Assess current policies on a regular basis
 Recommend that the Board establish specific task forces that enable the CRB to get its business done,
based in part on the advice received from the other standing committees
• Provide advice to the Board on governance issues
• Provide advice to guide the development of policy and procedures for the Board (i.e. corporate policy
and by-laws)
• Recommend changes to the Board, committee and task force meeting procedures as deemed
necessary and timely
• Support committees/task forces in fulfilling their mandates
Succession Planning
• Advice relative to the timing and process of selection of the Board Chair and Chief Executive Officer

Approved by: Capital Region Board Effective: May 8, 2014
Committee Meeting: February 25, 2016
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Governance, Priorities & Finance Committee – Terms of Reference

MEMBERSHIP
This committee will consist of 10 members: Edmonton, two Cities, three Counties, three Towns and one
Village as determined by the Board or as approved by the Board. Membership will be reviewed by the Board
every two years.

LEADERSHIP
At its first meeting, the committee will select its Chair and Vice-Chair from amongst its membership. If there is
a change in the committee’s membership, the committee should review and select its Chair and Vice-Chair.
At the end of a two year period, once if the committee membership has been reviewed by the Board, the
committee will also review and select its Chair and Vice-Chair.

SUPPORT/RESOURCES
The CEO will support this committee drawing upon CRB administration as required.
The committees is supported by the Chief Executive Officer, Capital Region Board administration and
consultant resources, and others as determined by its mandate and the Board’s approved business plan and
budget. The Chief Executive Officer may establish an administrative working or advisory group as deemed
necessary to support a committee project.

MEETING FREQUENCY
This committee shall meet be scheduled to meet bi-monthlysix times per oryear or at the call of the
Chair as warranted.

AUTHORITY
All meeting groups established by the Board are considered advisory bodies to the Board and therefore must,
by a passed motion, provide recommendation(s) to the Board for decision.

EX-OFFICIO
Non-voting ex-officio: CRB Chair.
Whenever viable, Provincial and/or key stakeholder representatives will be invited to attend committee
meetings as ex-officio members to contribute their expertise and knowledge towards a particular outcome.

DECISION-MAKING
Decisions, recommendations and actions determined by this committee will be driven by the desired outcome
to do what is in the best interest of the Capital Region. Only elected officials that are designated as voting
members of the committee, or their designated alternate, may vote. Each member will have one vote.
Approved by: Capital Region Board Effective: May 8, 2014
Page 2 of 3
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Governance, Priorities & Finance Committee – Terms of Reference

All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).
QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The committee Chairs is accountable for ensuring effective and collaborative committee operations and
decision-making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be brought to the
applicable standing committee or Board for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board,
administration, or the Chief Executive Officer.

STATUS OF MEETINGS
Committee meetings are open to the public, including all members of the CRB (elected officials and their
alternates), administrative representatives from all CRB member municipalities and members of the public.
The committee may invite individuals from the Province, industry, the general public or other
Board/committee members to participate in specific agenda items. Committee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in camera session shall respect the confidentiality
of the in camera items.

REPORTING
The committee is expected to provide the Board, through established communication channels and
schedules, sage advice, descriptions and recommendations to resolve existing issues, status and progress as it
relates to its mandate and expected deliverables.

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format.
In general, meeting agendas and pre-read materials, where available, will be provided at least one week in
advance of a scheduled meeting.
The committee will include its meeting minutes with the next Board meeting agenda package.

Approved by: Capital Region Board Effective: May 8, 2014
Page 3 of 3
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Governance, Priorities & Finance Committee – Terms of Reference

Nolan Crouse, Board Chair
Document Tracking
Date
Status
February 9, 2016 Update

Comments
Clarified meeting frequency,

Approved by: Capital Region Board Effective: May 8, 2014
Page 4 of 3
Committee Meeting: February 25, 2016

Governance, Priorities & Finance Committee
Page 9 of 98

GOVERNANCE, PRIORITIES & FINANCE COMMITTEE
TERMS OF REFERENCE
REVISED BY BOARD MARCH 10, 2016

BACKGROUND
This committee provides the best collective and strategic advice to the Board in matters pertaining to Board
governance, Board priorities, and Board finances. In doing so, the committee would be expected to consult
with Board members and leverage expertise from administration to provide the Board with timely advice
related to the Board’s strategic agenda and the need for, and mandate of, proposed task forces.

MANDATE
Reporting to the Board, this standing committee will be responsible for the following:
Business and Budget Planning
 On an annual basis, recommend a rolling four year business plan and budget for the committee and
its task forces for consideration in the Board’s annual business plan update
 Facilitate processes to develop a four year strategic plan, establish annual regional priorities, and
develop the rolling four year business plan and budget
• Recommend a four year rolling business plan and budget to the Board based on the Board’s strategic
plan and input received from its members and standing committees
• Recommend the establishment of task forces to the Board as deemed necessary to fulfill the Board’s
business plan
Monitoring and Audit
• Monitor and review the annual audit, and report to the Board regarding financial performance on a
regular basis
• Facilitate the development of the Annual Report and other reporting requirements of the
legislative/regulatory framework
• Meet with the Auditor independent of the administration at minimum on an annual basis
Policy Advice
 Recommend new/revised policies that will guide the CRB
 Assess current policies on a regular basis
 Recommend that the Board establish specific task forces that enable the CRB to get its business done,
based in part on the advice received from the other standing committees
• Provide advice to the Board on governance issues
• Provide advice to guide the development of policy and procedures for the Board (i.e. corporate policy
and by‐laws)
• Recommend changes to the Board, committee and task force meeting procedures as deemed
necessary and timely
• Support committees/task forces in fulfilling their mandates
Succession Planning
• Advice relative to the timing and process of selection of the Board Chair and Chief Executive Officer

Approved by: Capital Region Board Effective: May 8, 2014
Committee Meeting: February 25, 2016
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Governance, Priorities & Finance Committee – Terms of Reference

MEMBERSHIP
This committee will consist of 10 members: Edmonton, two Cities, three Counties, three Towns and one
Village as determined by the Board or as approved by the Board. Membership will be reviewed by the Board
every two years.

LEADERSHIP
At its first meeting, the committee will select its Chair and Vice‐Chair from amongst its membership. If there is
a change in the committee’s membership, the committee should review and select its Chair and Vice‐Chair.
At the end of a two year period, if the committee membership has been reviewed by the Board, the
committee will also review and select its Chair and Vice‐Chair.

SUPPORT/RESOURCES
The CEO will support this committee drawing upon CRB administration as required.
The committees is supported by the Chief Executive Officer, Capital Region Board administration and
consultant resources, and others as determined by its mandate and the Board’s approved business plan and
budget. The Chief Executive Officer may establish an administrative working or advisory group as deemed
necessary to support a committee project.

MEETING FREQUENCY
This committee shall be scheduled to meet six times per year or at the call of the Chair as warranted.

AUTHORITY
All meeting groups established by the Board are considered advisory bodies to the Board and therefore must,
by a passed motion, provide recommendation(s) to the Board for decision.

EX‐OFFICIO
Non‐voting ex‐officio: CRB Chair.
Whenever viable, Provincial and/or key stakeholder representatives will be invited to attend committee
meetings as ex‐officio members to contribute their expertise and knowledge towards a particular outcome.

DECISION‐MAKING
Decisions, recommendations and actions determined by this committee will be driven by the desired outcome
to do what is in the best interest of the Capital Region. Only elected officials that are designated as voting
members of the committee, or their designated alternate, may vote. Each member will have one vote.

Approved by: Capital Region Board Effective: May 8, 2014
Page 2 of 3
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Governance, Priorities & Finance Committee – Terms of Reference

All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).
QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The committee Chairs is accountable for ensuring effective and collaborative committee operations and
decision‐making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be brought to the
applicable standing committee or Board for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board,
administration, or the Chief Executive Officer.

STATUS OF MEETINGS
Committee meetings are open to the public, including all members of the CRB (elected officials and their
alternates), administrative representatives from all CRB member municipalities and members of the public.
The committee may invite individuals from the Province, industry, the general public or other
Board/committee members to participate in specific agenda items. Committee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in camera session shall respect the confidentiality
of the in camera items.

REPORTING
The committee is expected to provide the Board, through established communication channels and
schedules, sage advice, descriptions and recommendations to resolve existing issues, status and progress as it
relates to its mandate and expected deliverables.

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format.
In general, meeting agendas and pre‐read materials, where available, will be provided at least one week in
advance of a scheduled meeting.
The committee will include its meeting minutes with the next Board meeting agenda package.

Approved by: Capital Region Board Effective: May 8, 2014
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Governance, Priorities & Finance Committee – Terms of Reference

Nolan Crouse, Board Chair
Document Tracking
Date
Status
February 9, 2016 Update

Comments
Clarified meeting frequency,
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Item 6
Administration Request for Decision (RFD)
to the Governance, Priorities & Finance
Committee

February 25, 2016

Capital Region Board 2016/20 Business Plan
Recommended Motion
That the Governance, Priorities & Finance Committee recommend The 2016/20 Capital Region Board
Business Plan to the Capital Region Board for approval.
Background


On October 9, 2014, the Capital Region Board approved the 2014-2018 Strategic Plan.



On December 10, 2015, the Board approved the 2016-2017 budget along with projects deemed
Priority “A”. Projects deemed Priority “B” remain unfunded at this time.

Rationale
Administration began working on a 2016/20 Business plan to bridge the Strategic Plan to the approved
budgets and, subsequently, to the key results listed in the Strategic Plan.
The 2016/20 Business Plan directs administrative operations responding to the Board’s strategic
priorities while honouring the need to carry out and enhance, where appropriate, the ongoing
operations of the Board related to Land Use, Inter-municipal Transit Services, Non-Market and MarketAffordable Housing and Geographic Information Services. The Business Plan Model used is a four-year
model renewed/reviewed annually.

Attachments
1) Capital Region Board 2016/20 Business Plan

Prepared on: February 7, 2016
RFD to GPF: February 25, 2016
Committee Meeting: February 25, 2016
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Item 6

Attachment 1

2016-2020 Business Plan
Operationalizing the Mission,
Values, and Strategic Plan of
the Capital Region Board

February 17, 2016
Page | 1
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1.0. Executive Summary
1.1. Mission
1.1.1. The Capital Region Board (CRB) Administration enables the Board to meet its fiduciary
obligations.
1.2. Values
1.2.1. The four key values administration believes are mission critical to success are; respect, integrity,
accountability, and innovation.
1.3. Vision
1.3.1. The Capital Region is a family of diverse, interdependent communities whose energy, talent, and
resources combine insightful planning processes, sound fiscal and regulatory practices, environmental
sensitivity and empathy for the underprivileged in a strong expression of regional purpose. This regional
vision embraces change and enables sound growth principles to ensure the social, economic,
environmental and cultural well-being of the region’s current and future residents and communities is
respected and sustained.
1.4. Scope
1.4.1. The CRB must meet its obligations under the Capital Region Board Regulation 38/2012 of the
Municipal Government Act (MGA), and also forge a role outside the legislation building additional value
in the eyes of stakeholders. This additional value will be delivered through building respectful
relationships based on a set of well-defined values. The Business Plan directs CRB’s administrative
operations for the year in a way that is responsive to the Board’s strategic priorities while honouring the
need to carry out and enhance, where appropriate, the ongoing operations of the Board related to Land
Use, Inter-municipal Transit Services, Non-Market and Market-Affordable Housing and Geographic
Information Services. The Business Plan Model used is a four-year model renewed/reviewed annually.
1.4.2. For the purposes of the Alberta Freedom of Information and Protection of Privacy Act and Alberta
Capital Finance Authority Act, the CRB is deemed to be a growth management board as provided in Bill
28 - Enabling Regional Growth Boards Act under the MGA.
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2.0. Strategic Priorities
2.1. The Capital Region Board’s Strategic Priorities for 2014-18 are:
Strategic Priority 1: Regional Vision.
Strategic Priority 2: Collaborative Culture.
Strategic Priority 3: Regional Growth Plan.
Strategic Priority 4: Global Competitiveness.
2.2. The four Strategic Priorities including their sub-tasks or projects are mapped out over time and
depicted graphically in the Business Plan Gantt Chart (Appendix B).
2.3. This chart reflects key activities to achieve the stated Strategic Plan objectives. However, not all
activities are currently funded, and it is understood these items are forecasted and will be undertaken in
the future to achieve Strategic Plan outcomes as funding is approved through the Business
Plan/Budgeting process or as funding becomes available. A complete list of unfunded projects, organized
by functional area, is found on the Forward Planning List (FPL) (Appendix E). These projects are
reviewed annually to ensure they stay consistent, and are also reviewed annually as part of the budgeting
process to confirm ongoing relevance to the Strategic Plan, and prioritization against available resources.
2.4. Each Strategic Priority has a series of Key Results:
Strategic Priorities

Purpose

Key Results

REGIONAL VISION

The Board develops a strong, longterm vision for the whole region
based on the desires and dreams of
the region’s municipalities and
citizens.

KR 1.1: Regional stakeholders and citizens are
engaged, and they develop a long term vision
for the whole region.

COLLABORATIVE
CULTURE (The How)

The Board’s activity promotes a
collaborative culture among
members. CRB focuses its efforts
on high level issues that impact the
region.

REGIONAL GROWTH
PLAN (The What)

The Board develops and
implements a high level, long term
growth plan for the region, which is
approved by the Government of
Alberta.

KR 1.2: The Board adopts its long term
Regional Vision.
KR 2.1: The Board understands the distinctive
characteristics and needs of rural and urban
members.
KR 2.2: CRB improves collaboration and
governance practices through education, best
practice research, educational speakers and
workshops.
KR 2.3: CRB members agree on priority high
level issues for the region and are validated on
a regular basis.
KR 2.4: CRB actively pursues partnerships and
collaboration with specific regional
stakeholder organizations.
KR 3.1: A high level growth plan is prepared
and adopted by the CRB.
KR 3.2: The Government of Alberta reviews
and approves Growth Plan 2.0.
.
KR 3.3: A process for approving and
incorporating the Growth Plan 2.0 into
Government of Alberta policy environments is
developed, negotiated with Government of
Alberta and approved by Capital Region
Board.
Page | 4
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GLOBAL
COMPETITIVENESS
(The Why)

The Board understands the global
situation and positioning of the
region and the strategic
opportunities to compete globally.

KR 3.4: Municipal members ensure that
municipal and sub-regional plans conform to
the Regional Growth Plan.
KR 3.5: Outcomes of Growth Plan 2.0 are
measured, monitored and reported.
KR 4.1: The CRB explores the regional
economic development landscape and
identifies opportunities for CRB to add value.
KR 4.2: The economic landscape is mapped
and understood, and regional stakeholders are
educated on our regional strategic advantages.
KR 4.3: Through this research on the
economy, trust and collaboration increases and
mutually agreed new roles evolve.
KR 4.4: Development approval processes
across the region are improved and
streamlined.
KR 4.5: A uniform regional site selector tool is
developed.
Table 1 – Strategic Priorities’ Key Results
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3.0. 2016/17 Business Plan Priorities
3.1. The CEO’s priorities for 2016/17 focus on two of the strategic priorities: updating the Regional
Growth Plan (Strategic Priority 3), and deepening and broadening the Collaborative Culture of the CRB
(Strategic Priority 2). While there are seven components within these two priorities, completing the
Growth Plan Update project (GPU) is the main effort in 2016:
Strategic Activity
Priority

Outcome

2

Governance



GPU





3



4

Economic
Development
Initiative

3

Engagement
Framework

1

CRB Vision

2 (and 3)

Program
Delivery
CRB Risks

2










Remarks

Mandate Review completed and Provincial Government
informed of the results for MGA and Regulation input
Governance Manual is completed
Review of all policies is completed
Main Effort
Updated Growth Plan is approved by the Board and the
Province, and implementation is underway
Performance Measurement framework is successfully
transitioned to Growth Plan 2.0 and the measures are
indisputable
Update cycle is amended from a five-year cycle to an eight
year cycle
A Board Economic Development (EcDev) Mandate that
supports the Board direction on EcDev is approved (either
via the CRB or independent of the CRB)
A Site Selector site is launched
Growth Plan 2.0 is successful at the Board and approved
by the Province
A robust advocacy plan is established and implemented
Planning for a CRB Vision review post GPU completion
is underway
Funded projects outlined in the 2016/17 Budget are
successfully delivered
A Document Management System (DMS) for the CRB is
built and successfully implemented
An audit and update of the Website is completed to ensure
it is customer focused and user friendly
Table 2 – Business Plan Priorities
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4.0. Planning Framework
4.1. CRB’s Strategic Planning Framework is a combination of the Board Vision, the Strategic Priorities,
and the Administration’s Values and Mission, which together ensure the successful completion and
reporting of the Board’s strategic priorities.

Board’s Vision

Regional Vision

Collaborative
Culture

Regional
Growth Plan

Global
Competitiveness

Projects & KPIs

Administration’s Mission
Administration’s Values
Figure 1 – Business Planning Framework
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5.0. Risk
5.1. Determining the Risks to CRB and how to best mitigate them is an evolving process in the CRB.
Steps have been taken toward a more robust and coherent risk assessment model, which will help the
CRB better manage risk into the future. The assessment criteria mitigation strategies are outlined below at
Table 3.
5.2. CRB Criteria for Risk definition:
a.
b.
c.
d.

The impact reaches across CRB
A potential reputational impact to CRB and its authorities
An issue of public interest
Either proactive (e.g. GPU or Economic Development Initiative) or reactive (e.g. Membership
Review).
e. Either external (e.g. an Act of God) or internal (e.g. Loss of the Office)
Risk

Political Change –
Loss of Regulation

Probability
1%

Financial Impact

P x Fl

$3,000,000.00 plus
Matching
Funding/Grants

Not
Applicable

Mitigation



Staff Offence-FOIP,
Criminal Act,
Conflict of Interest

5%

$300,000.00

$15,000.00



Board & Staff
General Coverage

5%

$1,000,000.00

$50,000.00




Major lawsuit and
resulting damages
awarded due to
negligence

10%

$1,000,000.00

$100,000.00

Acts of God

1%

$1,500,000.00

$15,000.00



Total Loss of
Workspace

3%

$1,500,000.00

$45,000







Return of uncommitted funds to the
province and municipalities
A compliant robust document
management system
$10,000,000.00 annual aggregate
coverage for Primary Commercial General
Liability
$1,155,000.00 Crime Coverage
$10,000,000.00 annual aggregate
coverage for Primary Commercial General
Liability
$7,500,000.00 annual aggregate coverage
for Excess of Primary Commercial General
Liability and Primary Professional Errors &
Omissions Liability
$5,000,000.00 per Occurrence coverage
for Primary Non-Owned Automobile
Liability
$10,000,000.00 annual aggregate
coverage for Primary Commercial General
Liability
$7,500,000.00 annual aggregate coverage
for Excess of Primary Commercial General
Liability and Primary Professional Errors &
Omissions Liability

Table 3 – Risk/Mitigation Matrix
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6.0. 2016/17 Programs and Operations
6.1. Appendix C (2016-2020 Business Plan Funded Projects) outlines the details of the program for the
current fiscal year. Projects are derived from logical outcomes of work from prior activities within the
various CRB functional areas, and some directly support the delivery of the Growth Plan Update (GPU).
All are aligned to ensure coherence, and more importantly provide, where applicable, input in the GPU.
They are aligned with the Board Strategic Priorities.
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7.0. Financial Plan
7.1. The budget for 2016/17 at the summary level was approved by Board on December 10, 2015. The
budget is presented in thousands of Canadian dollars, and consists of a Statement of Operations and a
Capital Acquisition Budget. The Statement of Operations is based on the following key assumptions:
a. Additional funding will not be received
b. The total full time staff complement remains at 10
7.2. Statement of Operations
7.2.1. The planned Statement of Operations for 2016/17 is as follows:
Proposed 2016-2017 Budget
April 1, 2016 - March 31, 2017
Revenue
GOA Operating Grant
Membership Contributions
GOA Planning Intern Grant
Revenue Carryover from prior years
Total Revenue
Expenditures
Board & Committees
Honorarium
Meetings
Travel
Chair Retainer
Total Board & Committees
Salaries and benefits
Office lease
Professional fees - Legal/Advisory
Travel/ Professional Development
Information technology
DMS/Records Management
Office Communications
Office Supplies
Insurance
Meetings - Non Board/Committee
GIS
Bank Charges and interest
Other expenses
Total Administration

$
$
$
$

$

$
$
$
$

181,000
115,000
55,000
24,000

$
$
$
$
$
$
$
$
$
$
$
$
$

1,619,000
300,000
60,000
80,000
25,000
100,000
49,000
35,000
8,000
30,000
25,000
2,000
8,000

Regional Projects
Project Costs
Growth Plan Update
Carry over projects
Total Regional Projects

$
$
$

Capital and Other
REF
Planning Intern
Office Furniture/Equipment
Total Capital and Other

$
$
$

Total Expenditures
Unallocated Funds
Surplus (Deficit)
Accumulate surplus beginning of year
Accumulate surplus end of year

3,000,000
43,000
284,245
3,327,245

25k for GPU
40k for GPU
10k for GPU
$

375,000

$

2,341,000

$

451,245

$

160,000

151,245
300,000
-

100,000
50,000
10,000

$

$

3,327,245

-

Table 4 – Statement of Operations
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7.3. Growth Plan Update
7.3.1. The Capital Region Board Growth Plan Update is the main effort of the Board for 2016/17,
and will result in a revised and integrated growth management plan for the Region. The
provincially-approved Growth Plan is a regulatory requirement of Board. To ensure the Plan
continues to provide direction for sustainability of the region, the Board commitment is to
‘evergreen’ the Plan by “conducting a full review of all aspects of the Growth Plan at least every
five years as part of its ongoing business planning process”. Several Provincial Grants have been
received to support this work totaling $1.25million and an additional $375,000 from the
organization’s operating budget. The Project will be complete in October 2016.
7.4. Land Use
7.4.1. The primary purpose of the Capital Region Land Use Plan is to manage sustainable growth
that protects the Region’s environment and resources, minimizes the regional development
footprint, strengthens communities, increases transportation choice and supports economic
development.
7.4.2. In 2015 the Land Use & Planning (LUP) Committee updated the annual Prioritization of
Regional Transportation Projects. The list of transportation priorities was forwarded to the
Province, which used the list to support the funding of critical road infrastructure in the Capital
Region. The Committee will be updating the priority list again for 2016/17.
7.4.3. A substantial amount effort was put in by the Committee in 2015 to complete the
development of the Capital Region Energy Corridors Master Plan. The Master Plan will be used
by the Advocacy and Monitoring Committee in 2016 to encourage the Province to establish
multi-use corridors in an effort to reduce the ad hoc routing of pipelines throughout the Region by
industry.
7.5. Transit
7.5.1. The priorities and focus of the Transit Committee in 2016/17 include continued work on
the High Occupancy Vehicle (HOV)/Transit Priority Measures Study, completion of the
specialized transit needs assessments for the Region, and review of the regional transit priorities
for grant funding from the province.
7.5.2. The Transit Committee sponsored the CRB’s partnership with the City Of Edmonton and
Alberta Transportation to undertake a regional Household Travel Survey in the fall of 2015,
which will provide travel pattern data and information for the entire Capital Region to support
regional transportation planning. The completed report and data set will be provided to the CRB
in the spring of 2016.
7.5.3. The Transit Committee held two joint workshops in 2015 with the Calgary Regional
Partnership and Alberta Transportation to discuss the development of a Provincial Transit Policy.
The Workshops are proving to be a valuable engagement tool for communicating with the
Province. Additional Workshops are being planned for 2016.
7.6. Housing
7.6.1. Sub-regional Housing Needs Assessments began in 2014 with two pilots in Leduc and
Strathcona/Fort Saskatchewan. The assessments were completed to provide the Board with a
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comprehensive, standardized, consistent method for analyzing current and future housing needs,
and the necessary information to develop effective policy options to address the identified
housing gaps. The remaining four sub-regional needs assessments to complete the regional
perspective will be completed in 2016.
7.6.2. The next phase of needs assessment framework project - the sub-regional plans - will begin
in spring 2016, and the Regional Housing Plan in the fall of 2016.
7.6.3. Pending funding, the annual ReEnvision Symposium is being planned for September 1516, 2016. Also in 2016 implementation of Our Affordable Future: Implementation will begin
with pilot projects to further advance the regional housing agenda.
7.7. GIS
7.7.1. The Capital Region Geographic Information Services (CRGIS) website was officially and
successfully launched in June. The website delivers on the mission and vision of the CRGIS Plan
developed as part of the original Growth Plan. The CRGIS website offers an innovative and
collaborative sharing platform where regional maps and data can be accessed by anyone through
the simple use of a web browser. The site also offers open data access to key regional datasets.
7.7.2. With the platform now in place, more key regional maps and applications will be
developed and added to the site through 2016. The site has also allowed smaller member
municipalities without their own GIS systems to leverage the tools and data available for their
own needs.
7.7.3. The CRGIS is also being utilized for continued support to ongoing projects such as the
Growth Plan Update and the Energy Corridors Master Plan. The CRGIS has also been critical in
developing the Growth Plan Monitoring and Reporting Indicators, which are reported annually to
the Board.
7.8. Economic Development
7.8.1. The Economic Development Initiative approved by the Board in November 2014 outlined a
mandate: “That the Capital Region Board facilitate collaboration with existing organizations and
key stakeholders to develop a member/stakeholder based non-political entity to expedite
framework development, collective marketing, economic development planning, and continuing
advocacy; and present their findings to the Regional Services Committee and the Governance,
Priorities & Finance Committee [of the CRB].”
7.8.2. The process started in January 2015. In October 2015, when presented with the Edmonton
Metropolitan Economic Development Framework and Strategy, the Board asked administration
to continue its work and come back with two implementation options, one via the CRB and one
independent of the CRB, in 2016
7.9. Advocacy
7.9.1. In 2016/17 the Advocacy & Monitoring Committee will guide communications and
advocacy with a focus on a strategic engagement with the new Government of Alberta in
preparation for the 2016/17 Provincial Budget, and primarily to advance Board priorities as they
relate to the key content and deliverables of Growth Plan 2.0.
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Administration will continue to support the strategic engagement plan with ongoing
communications initiatives including the monthly reCAP newsletter and CEO Update to CAOs,
meetings with Deputy Ministers and key regional stakeholders, and outreach events, particularly
in support of the work of the Growth Plan Update Task Force.
7.9.2. An important CRB Website Audit and Redevelopment project is scheduled to be complete
in 2016.
7.10. Governance
7.10.1. The Board undertakes various projects associated with Board Governance in accordance
with Board Policies. Three key projects are to be completed in 2016:





Board Policy Review, which is to occur every four years
Board Membership review, triggered by a new policy in 2015
Board mandate discussion, requested by the Minister of Municipal Affairs as input to the
province’s review of the Municipal Government Act.
A motion has also been made for the Board to review the committee structure upon
completion of the Growth Plan Update.

___________________________________

___________________________________

Nolan Crouse, Chair, Capital Region Board

Malcolm Bruce, CEO, Capital Region Board

___________________________________
Date:

___________________________________
Date:

Appendices:
Appendix A: Organizational Structure
Appendix B: 2016-2020 Business Plan Gantt Chart
Appendix C: 2016-2020 Business Plan Funded Projects
Appendix D: 2016-2020 Business Plan Unfunded Projects
Appendix E: Forward Planning List
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APPENDIX A: Organizational Structure
Organizational Structures for 2016/17Committee Structure

Board

CEO

Advocacy and Monitoring
Committee

Governance, Priorities
& Finance Committee

CAO Advisory
Committee

Transit
Committee

Housing
Committee

Planning & Land Use
Committee

Growth Plan
Task Force

Figure 2 – Capital Region Board Governance Structure
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Administrative Structure

Figure 3 – Capital Region Board Administration Structure

Page | 15
Committee Meeting: February 25, 2016

Governance, Priorities & Finance Committee
Page 29 of 98

APPENDIX B: 2016-2020 Business Plan Gantt Chart
Capital Regional Board Strategic Plan - IMPLEMENTATION GANTT CHART, 2015-2020
2015

Strategic Priorities and Key Results
Q1

Q2

Q3

2016
Q4

Q1

Q2

2017
Q3

Q4

Q1

Q2

2018
Q3

Q4

Q1

Q2

Q3

2019
Q4

Q1

Q2

2020
Q3

Q4

Q1

Q2

Q3

Q4

Key Influencers/Activities
Business
Annual
Plan
Report
Review

Business Plan
Review

Membership/
Voting Review

MGA
Review

Business
Plan
Review

Annual Report

Blue ribbon
Panel

City Charters
Complete

New MGA

National
Census

Business Plan
Review

Annual Report

Annual
Report

Business Plan
Review

Strategic Plan
Review

GPU
Completed

GPU
Implementation

New
Regulation

Municipal
Elections

Annual Report

Business
Plan
Review

Annual
Report

Strategy 2019 - GPU Azimuth
2023 in effect Check

CRB Regulation
38/2012 expires

Provincial
Election

Federal
Election

Strategic Priority 1: REGIONAL VISION The Board develops a strong, long-term vision for the whole region based on the desires and dreams of the region’s municipalities and citizens.
KR 1.1

Regional stakeholders and citizens are engaged, and they develop a long
term vision for the whole region.

KR 1.2

The Board adopts its long term Regional Vision.
CRB Board Vision
CRB Brand Review

Strategic Priority 2: COLLABORATIVE CULTURE: The Board’s activity promotes a collaborative culture among members. CRB focuses its efforts on high level issues that impact the region
KR 2.1

The Board understands the distinctive characteristics and needs of rural
and urban members.

KR 2.2

CRB improves collaboration and governance practices through education,
best practice research, educational speakers and workshops.

Growth Plan Monitoring and KPIs

Housing Symposium/Annual Conference/Symposium
Collaborate to Compete
KR 2.3

CRB members agree on priority high level issues for the region and are
validated on a regular basis.
Sub-Regional Needs Assessment
Sub-Regional Housing Plan
Housing Plan Model
Energy Corridors Master Plan

Sustainable Development Index

Housing - Marketing +
Awareness

Energy Corridor Advocacy Plan

Transportation Prioritization (Annual)
GreenTRIP/Provincial Funding Inititives
Specialized Transit - Pilot

Cost Benefit Analysis (TPT)
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Capital Regional Board Strategic Plan - IMPLEMENTATION GANTT CHART, 2015-2020
2015

Strategic Priorities and Key Results
Q1

Q2

Q3

2016
Q4

Q1

Q2

2017
Q3

Q4

Q1

Q2

2018
Q3

Q4

Q1

Q2

Q3

2019
Q4

Q1

Q2

2020
Q3

Q4

Q1

Q2

Q3

Q4

Strategic Priority 2: COLLABORATIVE CULTURE: The Board’s activity promotes a collaborative culture among members. CRB focuses its efforts on high level issues that impact the region
KR 2.3

CRB members agree on priority high level issues for the region and are
validated on a regular basis.
Specialized Transit - Project
Public Transit Advocacy

Transit Branding Strategy

Regional HOV

Regional HOV (B Project)

Recreation Corridors
Post GPU IRTMP Review
KR 2.4

CRB actively pursues partnerships and collaboration with specific regional
stakeholder organizations.
Our Affordable Future: Implementation

Housing Education + Awareness

Website Review
Advocacy + Communications
Roadshow
Retreat

Strategic Priority 3: REGIONAL GROWTH PLAN: The Board develops and implements a high level, long term growth plan for the region, which is approved by the Government of Alberta.
KR 3.1

A high level growth plan is prepared and adopted by the CRB.

KR 3.2

Government of Alberta reviews and approves the Regional Growth Plan.

KR 3.3

A process for approving and incorporating the Capital Region Growth Plan
into Government of Alberta policy environments is developed, negotiated
with Government of Alberta and approved by Capital Region Board.

KR 3.4

Municipal members ensure that municipal and sub-regional plans conform
to the Regional Growth Plan.

Strategic Priority 4: GLOBAL COMPETITIVENESS: The Board understands the global situation and positioning of the region and the strategic opportunities to compete globally.
KR 4.1

The CRB explores the regional economic development landscape and
identifies opportunities for CRB to add value.

KR 4.2

The economic landscape is mapped and understood, and regional
stakeholders are educated on our regional strategic advantages.

KR 4.3

Through this research on the economy, trust and collaboration increases
and mutually agreed new roles evolve.

KR 4.4

Development approval processes across the region are improved and
streamlined.

KR 4.5

A uniform regional site selector tool is developed.

Legend

Project B list and Forward Planning List Items currently unfunded. Out years will
be approved annually as part of the Business Plan/Budget cycle.

Table 5 – 2016-2020 Business Plan Gantt Chart
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APPENDIX C: 2016-2020 Business Plan Funded Projects
Funded Priority "A" Projects
April 1, 2016 to March 31, 2017

#

Project

Description

Approx.
Start

Rationale for project

Budget

“A” List Priorities Projects
GPU-2016/17-1

Growth Plan
Update

Review and Update the Growth Plan

November,
2012

LUP-2016/17-1

Transportation
Prioritization
Report annual
update

Review and update of Regional
Transportation priorities of the
Board.

April, 2016

HC-2016/17-1

Regional Housing
Plan

Phase 4 of Sub-Regional Planning
Framework:
The purpose of this project is to
develop a regional housing plan;
determining its format, prioritization
criteria, targets and KPIs to monitor.
The regional plan will consolidate
sub-regional plans to identify
regional housing priorities.
Plan for strategic advocacy and
communications to other orders of
government.

September,
2016

AMC-2016/17-1

Direct Advocacy
Activities

The CRB is undertaking a comprehensive five-year review and update
to the plan to make sure it reflects today’s opportunities and
challenges. This update, overseen by a CRB task force, will set a
sustainable course for our region’s future.
The IRTMP includes a list of 10 year investment priorities for the
region. The list was further refined into a short-term 3 year list of
priorities that supports current growth and development objectives
consistent with the CRGP. Annual review of the priorities will ensure
that the list reflects, and is responsive to, changing circumstances in
the Capital Region.

$300,000*

Ongoing implementation of the Sub-Regional Planning Framework as
approved by the Board in 2015.

$100,000

$50,000

Report Evaluation and Adjustment to be approved annually after
completion.

2016

Half Day facilitated advocacy
workshop(s) to update Board issues
and AMC strategies for engagement
and advocacy.

Total Project “A” Funded

Successful engagements like the 2015 CR Brunch for the Government
Regional Caucus and CR Breakfast with regional Opposition l members
were valuable as start points.
Given significant reset of both provincial and federal governments,
and the completion of CRB GP 2.0, it is important to ensure advocacy
efforts are streamlined and strategic.

Cash
managed
from within
(not to
exceed
$30,000)

$450,000

*$75,000 for GPU in Board and Committee Expenses (Honorarium, meetings, travel)

Table 6 – 2016-2020 Business Plan Funded Projects
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APPENDIX D: 2016-2020 Business Plan Unfunded Projects for 2016/17
Unfunded Priority "B" Projects for 2016/17 (Sorted by Committee)
April 1, 2016 to March 31, 2017
#

Project

Description

Approx.
Start

Rationale for project

Budget

“B” List Priorities Projects
LUP-2016/17-2

LUP-2016/17-3

Sustainable
Development
Index – Target
Setting
Recreation/Open
Space/Wildlife
Corridors Study

HC-2016/17-2

Our Affordable
Future:
Implementation

HC-2016/17-3

Marketing and
Awareness
Strategy

TC-2016/17-1

Specialized
Transit Cost
Benefit Analysis

TC-2016/17-2

Regional HOV

Develop an index to understand
the effectiveness of the
implementation of the GP through
achievement of targets.
Review the definitions in the
Growth Plan; inventory existing
corridors; develop regional master
plan; and identify criteria for
prioritizing missing linkages.
Phase 2 of Our Affordable Future:
The purpose of the project is to
identify priority actions to be
carried out by CRB to support
implementation.
Develop and implement strategy
to challenge misconceptions and
promote the individual,
community and wider societal
benefits of non-market and
market affordable housing as
being integral to the future and
prosperity of the Capital Region.

December,
2016

Efforts are now underway to develop baseline measures of GP
policies. The next step is to develop targets to strive for and
measure our progress.

$50,000

June, 2016

Identified as future work in the December 2009 Addendum.

$50,000

November
2015

Ongoing implementation of the Our Affordable Future report in
2012.

$35,000
(annually)

January
2017

Identified as future work in the 2010 Capital Region Board Housing
Plan.
Review implementation of the Our Affordable Future Marketing &
Communications Program presented in 2012.

$127,000

Following completion of the needs
assessments throughout the region,
this study will provide the Board
with an understanding of the costs
and benefits of providing specialized
transit to meet the needs of the
Region.
Following on the results of the
2015/16 HOV Study review the next
step in review moving forward with

June, 2016

Ongoing implementation of Inter-municipal Transit Plan as per
Board Mandate.

December,
2016

On going implementation of Inter-municipal Transit Plan as Intermunicipal Transit Plan per Board Mandate.

$125,000

$125,000
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HOV in the Region.

TC-2016/17-3

Regional Transit
Governance

To explore further the responses
to the 2014 Transit Governance
Report and review branding
opportunities with a view to
enhancing and promoting Intermunicipal transit service as a
means of uniting transit service in
the Capital Region.
Exploration of what it means to be
part of the Capital Region

March,
2017

On going implementation of the IRTMP. Opportunity to improve
the customer experience across multiple experiences across
multiple transit systems in the region.

$100,000

AMC-2016/17-2

2016
Regional
Symposium

Sept
15-16

$120,000

2016 Collaborate
to Compete

National Symposium co-sponsored
by CRB, CRP and Manitoba
partnership

Jun 2

As the Growth Plan Update approaches completion, this is an
opportunity to engage stakeholders in regional conversation and
prepare for GP.2 launch in Q1 2017/18. Builds on and expands
scale and scope of the successful ReEnvision Housing Symposium.
“Metropolitan Regions: Driving the Local Economy” Opportunity to
showcase regional success and build new relationship. Call to
action: regional EcDev

AMC-2016/17-3

CRB-2016/17-1

Board Initiatives

2016/17

Growth Plan
(Update)
Monitoring +
Performance KPIs

CRB-2016/17-3

Strategy (Vision)

Develop a vision for the region
based on desires and dreams of
the region’s municipalities and
citizens. (This vision is separate
from the Growth Plan Vision)

2016/17

Projects arise from Board decisions. This contingency fund allows
those projects to proceed, with Board approval.
An important component of the Growth Plan implementation is
monitoring the success of the outcomes of the Plan based on
specific measurable policies in the plan. The monitoring and
reporting program enables the CRB and regional stakeholders to
assess whether the CRGP and its related implementation actions
are having the desired effect.
The Board identified the need to create a unified vision for the
Capital Region in its 2014-2018 Strategic Plan.

$200,000

CRB-2016/17-2

A fund used for Board initiatives
as they arise.
Develop business process to
enable the monitoring and
reporting of the Growth Plan.

Total

December,
2016/17

TBC

$50,000

$300,000

“The Board develops a strong, long term vision for the
whole region based on the desires and dreams of the
region’s municipalities and citizens.”

$1,282,000
Table 7 – 2016-2020 Business Plan Unfunded Projects for 2016/17
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APPENDIX E: Forward Planning List for 2016-2020
10-Feb-16

In
Priority

Item
Annual Conference/Symposium
Site Selector
Recreation Corridors
Board Initiatives
Cost Benefit Analysis (TPT)
Transit Branding Strategy
Our Affordable Future Implimentation
Energy Corridor Advocacy Plan
Growth Plan Monitoring + Performance KPIs
Post GPU IRTMP Review
Sustainable Development Index
CRB Brand Review
Housing - Marketing + Awareness
Unifying the Region
Strategic Priority 1: Vision

Total Cost
$120,000
$50,000
$50,000
$200,000
$125,000
$100,000
$100,000
$100,000
$50,000
$250,000
$50,000
$75,000
$90,000
$75,000
$300,000

2015-16 FORWARD PLANNING LIST - Unfunded Activities
Any Amount
Last Safe Purchase
Expected
Provided for in the
Unfunded
Date (if applicable)
Delivery
2015 Budget
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
$90,000
NO
NO

Possible Grant
Operations
Possible Grant
Possible Grant
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded

TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant
TBD ACP Grant

Q4 2016
Q2 2017
Q3 2016
2016/17
2016/17
Q3 2017
Q3 2016/17
Q4 2016
Q4 2016/17
Q1 2017/18
Q2 2018/19
2017/18
2016/17
2016/17
2016/17

Strategic Priority
2
4
2
2
2
2
2
2
3
2
2
1
2
2
3

Owner

Comments

Board
Board
Land Use
Board
Transit
Transit
Housing
Land Use
Board
Transit
Land Use
Board
Housing
Board
Board
Table 8 – 2016-2020 Forward Planning List for 2016-2020
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Item 7
Administration Request For Decision (RFD)
to the Governance, Priorities & Finance
Committee

February 25, 2016

Capital Region Board Policies
Recommended Motion
That the Governance, Priorities & Finance Committee recommend Policy A004, F002, F003, G003,
G004, G006, G009, G012, G015, G016, G017, G018 to the Capital Region Board for approval.
Background
The Capital Region Board has established a consistent approach and philosophy for the development,
review and approval of policies according to Policy G001 - Policy Development. Since 2010, the Board
has approved corporate policies pertaining to administration, finance, governance.
Rationale
In 2014, the CRB reviewed and approved 32 corporate policies to update and align with the Capital
Region Board’s new committee structure approved in 2013. The CRB policy review updated existing
policy with comments from member municipalities and administrative changes.
Current policies and procedures continue to be updated as a result of the 2013 CRB committee
structure decision and new policies developed based on Board direction and needs. The attached
policies are to be reviewed by the Governance, Priorities & Finance Committee for Board approval.
Attachments:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

A004 - Media and Communications
F002 - Procurement
F003 - Capitalization
G003 - Remuneration and Expenses for Board, Committee, and Task Force Members
G004 - Board Meeting Minutes
G006 - Budgeting
G009 - Appointment of Auditor
G012 - Committee and Task Force Terms of Reference
G015 - Role and Responsibilities of Committee and Task Force Chairs and Vice-Chairs
G016 - Member Municipality Representation on Committees and Task Forces
G017 - Monitoring and Evaluating Board Performance
G018 - GIS Policy

Prepared on: February 9, 2016
Recommendation to GPF: February 25, 2016
Committee Meeting: February 25, 2016
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Item 7

Attachment 1

Policy # A004

[Type text]

Effective date

May 12, 2011

Approved by

Capital Region Board

MEDIA AND COMMUNICATIONS

PURPOSE
To establish a strategy and process for communications and media management that may include the
utilization of key messages, standard presentations, coordinating media responses and issuing press releases
to maximize the Capital Region Board profile.

POLICY
The Capital Region Board will build and maintain a good working relationship with the public, community
organizations, governments and the media to ensure that the interests of the Board are advanced.
Information provided will be accurate and reflect approved Board policies, the Capital Region Growth Plan,
business plans and the Capital Region Board Regulation. Requests from external organizations and media will
be answered in a timely manner.

GUIDELINES
1. The Board will develop and update as required an Advocacy & Communications Strategy for the
Capital Region Board. The Strategy will include media relations.
2. The public, external organizations and Capital Region media will be invited to CRB meetings and other
meetings as deemed appropriate.
3. The Chief OfficerCEO will approve and distribute media advisories in advance of CRB meetings which
will reflect the meeting agenda.
4. The Chair/Interim Chair and Chief OfficerCEO will determine and distribute media releases following
CRB meetings if meeting events are deemed to be newsworthy.
5. The Chief OfficerCEO will receive enquiries from external organizations and the media and will answer
questions that require factual or administrative information. If questions are of the political nature,
then the Chief OfficerCEO will refer the questions to the Chair/Interim Chair and/or the Committee
Chairs.
6. The Chair/Interim Chair and the Chief OfficerCEO will meet with external organizations and the Capital
Region media as required with the objective of developing relationships and promoting the mandate
of the Capital Region Board.
7. Key messages about the activities of the Capital Region Board will be determined each year, or as
required, and delivered by the Chair/Interim Chair, Advocacy & Communications Committee members
and the Chief OfficerCEO.
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8. Speaking engagements are an integral part of the Advocacy & Communications Strategy and
presentations will be delivered by the Chair/Interim Chair, members of the CRB and the Chief
OfficerCEO.
9. All written correspondence to the Premier and Government of Alberta Ministers will be prepared
under the signature of the Chair/Interim Chair. In situations in which timelines are short, Chairs of CRB
Committees may provide written correspondence under their signatures.

Chief
OfficerNolan
Crouse, Board
Chair

Revisions
Date
September 18, 2015

Status
Update
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Updated wording to reflect new terminology (CEO)
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Effective date

May 12, 2011

Approved by

Capital Region Board

MEDIA AND COMMUNICATIONS

PURPOSE
To establish a strategy and process for communications and media management that may include the
utilization of key messages, standard presentations, coordinating media responses and issuing press releases
to maximize the Capital Region Board profile.

POLICY
The Capital Region Board will build and maintain a good working relationship with the public, community
organizations, governments and the media to ensure that the interests of the Board are advanced.
Information provided will be accurate and reflect approved Board policies, the Capital Region Growth Plan,
business plans and the Capital Region Board Regulation. Requests from external organizations and media will
be answered in a timely manner.

GUIDELINES
1. The Board will develop and update as required an Advocacy & Communications Strategy for the
Capital Region Board. The Strategy will include media relations.
2. The public, external organizations and Capital Region media will be invited to CRB meetings and other
meetings as deemed appropriate.
3. The CEO will approve and distribute media advisories in advance of CRB meetings which will reflect
the meeting agenda.
4. The Chair/Interim Chair and CEO will determine and distribute media releases following CRB meetings
if meeting events are deemed to be newsworthy.
5. The CEO will receive enquiries from external organizations and the media and will answer questions
that require factual or administrative information. If questions are of the political nature, then the
CEO will refer the questions to the Chair/Interim Chair and/or the Committee Chairs.
6. The Chair/Interim Chair and the CEO will meet with external organizations and the Capital Region
media as required with the objective of developing relationships and promoting the mandate of the
Capital Region Board.
7. Key messages about the activities of the Capital Region Board will be determined each year, or as
required, and delivered by the Chair/Interim Chair, Advocacy & Communications Committee members
and the CEO.
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8. Speaking engagements are an integral part of the Advocacy & Communications Strategy and
presentations will be delivered by the Chair/Interim Chair, members of the CRB and the CEO.
9. All written correspondence to the Premier and Government of Alberta Ministers will be prepared
under the signature of the Chair/Interim Chair. In situations in which timelines are short, Chairs of CRB
Committees may provide written correspondence under their signatures.

Nolan Crouse, Board Chair

Revisions
Date
September 18, 2015

Status
Update
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Effective date

September 9, 2010

Approved by

Capital Region Board

PROCUREMENT

PURPOSE
To conduct the purchasing and tendering activities of the Capital Region Board in the most effective,
transparent, fair, and efficient manner possible.

POLICY
The Capital Region Board will purchase goods and services in an effective, expedient, transparent, fair and,
and efficient manner and at the best overall value.

GUIDELINES
1. The Capital Region Board will adhere to the highest possible standards of business ethics, professional
courtesy, and technical competence in all its purchasing practices.
2. The Capital Region Board will provide fair and equitable treatment to all suppliers and maintain the
confidentiality of specifications and price quotations as permitted under the Freedom of Information
and Protection of Privacy Act, RSA 2000 Alberta and amendments.
3. PURCHASES – GENERAL
a. Purchasing methods, regardless of whether the purchase is for goods, services or a combination of
goods and services will be determined by the total dollar value category.
b. The total dollar value category will always be a combination of “like items” (i.e. screen, keyboard,
and processor or a computer). Under no circumstances are items to be separated or split into two
or more contracts.
c. All purchases, when received, will be included in the current year’s budget or as otherwise
approved by the Capital Region Board and will be authorized in accordance with Policy F001 Authorization to Purchase.
4. COMPETITIVE PROCESS
a. The purpose of the competitive process is to ensure that CRB’s needs are identified to the widest
market possible. If possible, Any competitive process should include at least three (3) solicited or
unsolicited (Section 15) vendor responses.
b. In identifying CRB’s needs to the widest market base, we are ensuring the acquisition of goods and
or services or a combination of goods and services will be at the lowest cost to the CRB keeping in
mind service standards, quality, and time.
5. DEFINITION OF COMPETITIVE BID PROCESS
a. Any competitive bid process has the following common characteristics:
i. Closed competition amongst bidders as opposed to an open competition (i.e. an auction).
ii. Implication that there will be a fair and equal process for both the evaluations and award of a
contract to all submissions.
iii. The terminology and process in documents is similar to that of tendering (i.e. bid, awardre,
tender, closing date and time, etc.).
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b. Any of the bid formats are generally comprised of two (2) separate contracts:
i. Contract A (also known as the Bid Contract A) – This contract is automatically formed between
the Owner and each of the bidders who respond to the call of bids be it invitation to tender,
request for proposal, or request for information and quotation. This part of the contract
contains the terms and references for the call of bids.
ii. Contract B – This is part of the contract is formed by the successful bidder’s bid being
accepted by the Owner’s Notification of award. The terms of Contract B are a combination of
the terms contained in the original call (Contract A), the successful bidder’s bid and the
notification of award letter. The actual project work will be completed under this contract.
6. COMPETITIVE FORMATS
a. It is imperative that exactly the same information, regardless of which of the following format is
used to relay the information, is provided to all vendors requested to provide a
response/bid/quote/information.
b. The information should always be as clear and concise as possible and should include as much
information about the product or service to be provided as possible.
7. PURCHASING METHODS
a. Purchases less than $10075,000 – At the discretion of the Chief Executive Officer whether to
utilize a formal quote or informal quote.
b. Purchases over $10075,000 – All procurement of goods or services or a combination of goods and
services over $10075,000 with the exception of construction, will be subject to the formal
competitive process and must be advertised under the requirements of the Agreement on
Internal Trade Annex 502.4 and the New West Partnership Trade Agreement (NWPTA).
c. Construction $250200,000 and Over – All construction projects $250200,000 and over will be
subject to the formal competitive process and must be advertised under the requirements of the
Agreement on Internal Trade Annex 502.4.
d. Formal quotes will follow one of the following competitive bid formats:
i. Request for Quotation (RFQ);
ii. Request for Quotation and Contract Form;
iii. Request for Proposal (RFP);
iv. Invitation to Tender (ITT); or
v. Request for Information (RFI).
e. Supplier Catalogues (Internet included) – Implies products that are researched by “looking
through” supplier catalogues or the Internet to determine the most appropriate product, price
and delivery. All pertinent information such as supplier name, catalogue year, page number, etc.
should be documented or the Internet page printed. This information should be attached to the
purchase order and any other information should be filed.
f. Email – If the exact product is known, an email clearly identifying all pertinent information can be
forwarded to the applicable suppliers. Exact same information must be provided to all suppliers.
g. Telephone Quotes – All vendors should be provided exactly same information. It will be the
issuers’ responsibility to ensure that one vendor does not have more information than another. All
pricing and pertinent information should be documented.
h. Request for Quotation (RFQ) – The Request for Quotation process is normally used where cost and
other factors are considered in the award. Specifications may not be conclusive and an element of
review may be required to ascertain lowest net cost and appropriate quality prior to award.
Quotations are open to review with the vendor. Electronic submissions will be accepted.
If a closing date (and time) is provided for the “RFQ”, submissions after this date (and time) will
not be accepted and will be returned to the vendor.
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i.

j.

Request for Proposals (RFP) – The Request for Proposals process may be used as an alternative
method to the tender process. Normally used for the provision of services or completion of a
specific project. This method provides the vendor with an opportunity to bid on work or a service
using their unique skills.
Specifications are general in nature. The selection of the successful supplier is based on the CRB’s
appreciation of the proposal and the suppliers ability to complete the project or provide the
service. Electronic submissions will be accepted.
If a closing date (and time) is provided for the RFP, submissions after this date (and time) will not
be accepted.
Invitation to Tender (ITT) – This format details, very specifically, the what, why, when, where and
how the work/ project/product will be provided or completed. Providing that all tender terms and
conditions have been met the only determining factor for the award, unless stated otherwise, is
price. There is no negotiation of price (but could be with the scope of work) with the successful
bidder.
Other items of consideration may be past contractor performance with the CRB, reference checks,
or whether the contractor has previous experience in the project in which the bid has been made.
If these criteria are to be considered in the evaluation process they should be clearly indicated in
the tender documents.
Award is made to the best evaluated compliant bidder based on the published evaluation criteria

The criterion provides the CRB with opportunity to exercise its right to reject a proponent if the
CRB feels it is not in the best interest of the organization to award a contract to the lowest bidder.
If the lowest bidder is not chosen based on one or more of the outlined criteria, it must be
documented and approved by the Chief Executive Officer.
k. Request for Information (RFI) – This format is similar to the RFP but less “formal”. The RFI is used
to solicit information from potential vendors for any of one or combination of the following:
i. Vendor availability;
ii. Market conditions;
iii. Industry / Technology;
iv. Pricing; or
v. Any other “missing” information.
A RFI should include the basic requirements of any competitive format in terms of closing date
and time, contact person, solicitation number, etc.
Depending upon the nature of the RFI, the option of process/next steps upon closing can be
varied. The issuer can chose to go to RFP or an ITT process or they can choose to negotiate with
only one supplier. Whatever the decision, it must be disclosed in the RFI documents.
NOTE: When developing any of the above formats, the use of the words “must” and “shall” should
only be used when the requirement is mandatory. Otherwise words like “may” or “should” should
be used.
l. Tender Notice – The tender notice is done through paper advertisement (local or otherwise), on
the internet or on the Alberta Purchasing Connection website. or any combination of the above. In
any instance, the tender notice should include the following information:
i. A brief description of the purpose of the tender;
ii. Where or from whom the tender documents or further information can be obtained;
iii. The conditions for obtaining the tender documents (i.e. if there is a cost for obtaining the
tender);
iv. Place where the tenders are to be submitted;
NOTE: it is important to be very specific as where the documents are to be submitted (i.e.:
main reception at Capital Region Board, #1405 1100 Bell Tower, 10104 -103 Avenue,
Edmonton, Alberta T5J 0H8);
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v. Date and time for submitting tenders should follow the format, May 26, 2010, 14:00:00 hours
Mountain Daylight Savings time; and
vi. Time and place of opening (type of bid opening) if applicable (Section 11).
8. CONTRACT PERIOD
a. The length of a contract will be dependent upon the nature of the acquisition, the market
conditions, and industry standard for the product/service being acquired.
b. A contract can be as short as a onetime service or as long as 5 years. Option years may also be
added to a contract if the contract will extend beyond one year. (i.e. 1 year plus 2 single option
years or 3 years plus 2 single option years).
c. The purpose of the option years is to provide additional single years without having to re-tender if
the market conditions are such that it is to the CRB’s benefit to maintain the existing contract. The
supplier must also be in agreement in the exercising of one or more of the option years. A
contract should never, or very seldom, extend beyond 5 years.
d. Each contract, in particular, those that are more than 1 year in duration, need to be individually
evaluated to determine appropriate contract terms and approval.
e. The length of the contract (if applicable) should be included in the tender documents.
f. If a contract is to be used after the award, a sample of the contract should be included in the
tender documents. This informs the supplier what is expected from them for the service or
products. The contract is generally an extension of the tender, but includes any addendums that
may be issued, any minutes from supplier meetings, and any other pertinent documentation that
is applicable to the contract.
g. Upon completion of the contract negotiation (if applicable) and agreement by all parties, where, if
at all possible, the CRB should be the one to write/ initiate the contract. The purpose of this is to
keep the interest of the CRB in the forefront.
9. PROCESS
a. All suppliers, whether they were successful or not, will be notified through written
communication.
b. The successful supplier will be notified by letter of award.
c. The unsuccessful supplier will be notified with a standard response letter. If the opening was
public, a spreadsheet indicating supplier name and total bid amount may be attached. If the
opening was restricted or private, no other information is to be released.
10. RECEIPT OF COMPETITIVE TENDERS, PROPOSALS OR QUOTATIONS
a. All tenders, proposals and quotations, solicited or unsolicited, must include a closing date and
time and compliant with Tender requirments. Time must be indicated as in the following example:
14:00:00 hours Mountain Daylight Savings time, May 26, 2010.
b. All solicitations must indicate the format in which they will be received:
Facsimile – If a facsimile is to be used as an acceptable format for the receipt of bids, normally, for
quotations (RFQ), then it must be indicated as to whether or not a hard copy is also required.
Sealed Envelope – If the solicitation is to be in a sealed envelope, it must indicate the tender number
on the outside as well as the supplier’s name and complete address on the upper left hand corner.
As each solicitation is received, the date, time, and the first initial and complete last name of
person who physically receives the tender must be written on the envelope. All bids will be
forwarded, unopened, to the Chief Executive Officer as indicated in the instruction to bidders.
iii. Email – Email may be considered if the tender or RFQ is a straightforward document and does not
require bid bonds, brochures, etc. If email is to be an acceptable form of receiving tenders or
RFQ’s, then again, a closing time should be identified.
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The computer-received time will be the determining factor as to whether the bid was received on
time or not. Printed emailed quotes must include the receiving time for the bid to be considered.
c. Upon the closing time, all submissions will be “opened”. Opening will be dependent upon whether
it is open (public) or closed.
d. Every bid will be reviewed to ensure it is completed in its entirety. Depending on the nature of
incompleteness, a bid not completed in its entirety may be either disqualified, with the
submission returned to the bidder with an explanation, or accepted.
Examples of an acceptable incompleteness and not acceptable incompleteness:
 Acceptable: A pricing extension is not carried through.
 Not acceptable: Unit price is not completed.
e. Any submissions that are received after the closing date and time will not be accepted and are to
be returned unopened to the originator with a letter explaining why it was returned.
11. BID OPENINGS
a. “Tenders” will not be opened prior to the indicated closing time. Any bid or submission received
should be placed in the file with the original tender request until the “tender closing time”.
b. Bid openings are only openings and not the time in which an award will be made.
c. Bid openings can be classified as follows:
Public – This is an advertised Opening. The Opening is advertised on Alberta Purchasing Connection or
on the internet/electronically with the date, time and place of Opening. All bidders are to be
advised in the instruction to bidders;
Restricted – Bidders are invited to attend; all bidders must be advised of the date, time and place of
the Opening in the instruction to bidders; or
Private – In the presence of the Owner only.
d. There are no restrictions on the dollar value that must be adhered to before a competitive bid
process should be considered for an opening forum. However, any bid that falls within the
Agreement on Internal Trade will be subject to public openings.
e. The time, location, and conditions of the opening shall be included in the original tender
documents that are sent to each potential supplier. Two Capital Region staff members will be
present at the public opening. One will record the bids; the other will open and read each bid.
f. The only items that will be made “public” will be the supplier’s name and the bid amounts
required in the tender documents. No other details will be disclosed. No decision will be made at
the opening and all suppliers present at the opening will be instructed of the same. There will be
no exceptions.
g. Upon the completion of the opening, the evaluation process, as outlined in the original
documents, will be used to determine the most suitable supplier.
h. All submissions will remain confidential as to each submission’s content. No information will be
made known until the awarded supplier has been contacted.
i. At no time will the details of any submission, before, during, or after the tender closing, be made
known to any other supplier. The only information that is provided is the awarded contractor’s
name and the total dollar value.
12. SOLE SOURCE
a. The term “sole source” applies to goods or services where no competitive market exists by
reasons of uniqueness of the goods or services or by vendor limitations or time limitations.
b. The decision to “sole source” is at the discretion of the Chief Executive Officer with a maximum
limit defined in section 7..
c. c.
The best price, delivery, service and any other relevant factors should always be negotiated
with the supplier.
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13. PROFESSIONAL SERVICES
a. Professional services are generally considered as a contract for service. (i.e. need for specialized
services such as a consultant, architect, or auditor). These types of services are generally required
over a short period of time.
b. Each of these types of services is very unique and may be required to be formalized through the
competitive bid process as determined under Section 6.
c. Each service should be evaluated as to the extent of the competitive process required. Criteria
that may be considered: industry standard (as in dollar value), normal or abnormal; availability of
suppliers; type of service/work required, knowledge of the person(s)/department requesting the
work.
14. VENDOR SELECTION FOR TENDERS
a. CRB will endeavour to make the needs of the CRB made known to the widest potential market.
This can be done either through current suppliers as well through advertisements.
b. All suppliers will be given equal opportunity regardless of the suppliers’ location. Specifications
cannot be indicative of any preference to location, unrealistic time, or requesting that local
resources be utilized.
c. When suppliers are not known, suppliers can be sourced through the Internet or through
Letters/Expression of Interest, which has been advertised both locally and regionally.
d. Suppliers should provide, at minimum, the following information:
i. A company resume;
ii. Resumes of key staff who will be working/assigned to the project;
iii. Experience in similar projects or services;
iv. Understanding of the project or requirements;
v. References;
vi. Bond ability; and
vii. Time availability.
e. Potential suppliers may then be short listed and then invited to participate in the tender process.
15. SOLICITATION OF BIDS
a. Solicited – These are tenders, RFP’s or RFQ’s that are done by invitation only. These types of
tenders are indicated as such through the letter of invitation. Any bid that is advertised or posted
to Alberta Purchasing Connection does not qualify as a solicited bid.
Any unsolicited bids in this process will not be accepted. An invited bidder cannot reassign their
bid to another vendor without the CRB’s permission.
All unsolicited bids will be returned to the supplier by courier.
b. Unsolicited – These types of bids are advertised either through the paper, local or otherwise, and
the Alberta Purchasing Connection website. Therefore, the bids that will be received are not by
invitation. When a supplier requests a copy of the bid, the supplier should provide the following
information:
i. Company name;
ii. Contact name;
iii. Company phone number;
iv. Company fax number; and/or
v. Email address of the contact person (if available).
The purpose of the above information is that, should there be an addendum, each bidder can be
contacted and provided the information.
NOTE: Addendums should be posted on the Alberta Purchasing Connection websites.
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16. CONFIDENTIALITY
a. All information acquired through the tender process will be held in the strictest confidence.
b. At no time will the tender be discussed with any supplier other than the awarded supplier.
c. Until such time that the actual award has been formalized, suppliers will not be informed of any
such decision.
d. Upon the finalization of the award only the awarded supplier name and total dollar value will be
released. This information can be provided in the standard response letter.
e. Any inquiries from suppliers regarding such inquiries should be directed to the Regional Project
Manager responsible for the tender process or the Chief Executive Officer.
17. PURCHASING ETHICS
a. It is the aim of the CRB to treat all suppliers in a fair and equal manner. At no time will any
individual responsible for purchasing jeopardize the CRB’s reputation with the supplier community
as a whole.
b. Any information that is given to one supplier will be given to all suppliers in the tendering process.
Such information will be undertaken via formal notification. This is to help reduce or eliminate any
potential confusion that may occur.
c. At no time will any individual imply any commitment of any kind to any supplier until such time
that the CRB is in a position to formally do so.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015
December 18, 2015
February 12, 2016

Status
Update
Amend
Amend
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Comments
Clarified ‘Opening’ process, adjusted purchase amounts
GPF amendment to refer 12.b. back to section 7.
Clarified, if possible, minimum submissions.
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Effective date

September 9, 2010

Approved by

Capital Region Board

PROCUREMENT

PURPOSE
To conduct the purchasing and tendering activities of the Capital Region Board in the most effective,
transparent, fair, and efficient manner possible.

POLICY
The Capital Region Board will purchase goods and services in an effective, expedient, transparent, fair, and
efficient manner and at the best overall value.

GUIDELINES
1. The Capital Region Board will adhere to the highest possible standards of business ethics, professional
courtesy, and technical competence in all its purchasing practices.
2. The Capital Region Board will provide fair and equitable treatment to all suppliers and maintain the
confidentiality of specifications and price quotations as permitted under the Freedom of Information
and Protection of Privacy Act, RSA 2000 Alberta and amendments.
3. PURCHASES – GENERAL
a. Purchasing methods, regardless of whether the purchase is for goods, services or a combination of
goods and services will be determined by the total dollar value category.
b. The total dollar value category will always be a combination of “like items” (i.e. screen, keyboard,
and processor or a computer). Under no circumstances are items to be separated or split into two
or more contracts.
c. All purchases, when received, will be included in the current year’s budget or as otherwise
approved by the Capital Region Board and will be authorized in accordance with Policy F001 ‐
Authorization to Purchase.
4. COMPETITIVE PROCESS
a. The purpose of the competitive process is to ensure that CRB’s needs are identified to the widest
market possible. If possible, Any competitive process should include at least three (3) solicited or
unsolicited (Section 15) vendor responses.
b. In identifying CRB’s needs to the widest market base, we are ensuring the acquisition of goods and
or services or a combination of goods and services will be at the lowest cost to the CRB keeping in
mind service standards, quality, and time.
5. DEFINITION OF COMPETITIVE BID PROCESS
a. Any competitive bid process has the following common characteristics:
i. Closed competition amongst bidders as opposed to an open competition (i.e. an auction).
ii. Implication that there will be a fair and equal process for both the evaluations and award of a
contract to all submissions.
iii. The terminology and process in documents is similar to that of tendering (i.e. bid, award,
tender, closing date and time, etc.).
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b. Any of the bid formats are generally comprised of two (2) separate contracts:
i. Contract A (also known as the Bid Contract A) – This contract is automatically formed between
the Owner and each of the bidders who respond to the call of bids be it invitation to tender,
request for proposal, or request for information and quotation. This part of the contract
contains the terms and references for the call of bids.
ii. Contract B – This is part of the contract is formed by the successful bidder’s bid being
accepted by the Owner’s Notification of award. The terms of Contract B are a combination of
the terms contained in the original call (Contract A), the successful bidder’s bid and the
notification of award letter. The actual project work will be completed under this contract.
6. COMPETITIVE FORMATS
a. It is imperative that exactly the same information, regardless of which of the following format is
used to relay the information, is provided to all vendors requested to provide a
response/bid/quote/information.
b. The information should always be as clear and concise as possible and should include as much
information about the product or service to be provided as possible.
7. PURCHASING METHODS
a. Purchases less than $75,000 – At the discretion of the Chief Executive Officer whether to utilize a
formal quote or informal quote.
b. Purchases over $75,000 – All procurement of goods or services or a combination of goods and
services over $75,000 with the exception of construction, will be subject to the formal competitive
process and must be advertised under the requirements of the Agreement on Internal Trade
Annex 502.4 and the New West Partnership Trade Agreement (NWPTA).
c. Construction $200,000 and Over – All construction projects $200,000 and over will be subject to
the formal competitive process and must be advertised under the requirements of the Agreement
on Internal Trade Annex 502.4.
d. Formal quotes will follow one of the following competitive bid formats:
i. Request for Quotation (RFQ);
ii. Request for Quotation and Contract Form;
iii. Request for Proposal (RFP);
iv. Invitation to Tender (ITT); or
v. Request for Information (RFI).
e. Supplier Catalogues (Internet included) – Implies products that are researched by “looking
through” supplier catalogues or the Internet to determine the most appropriate product, price
and delivery. All pertinent information such as supplier name, catalogue year, page number, etc.
should be documented or the Internet page printed. This information should be attached to the
purchase order and any other information should be filed.
f. Email – If the exact product is known, an email clearly identifying all pertinent information can be
forwarded to the applicable suppliers. Exact same information must be provided to all suppliers.
g. Telephone Quotes – All vendors should be provided exactly same information. It will be the
issuers’ responsibility to ensure that one vendor does not have more information than another. All
pricing and pertinent information should be documented.
h. Request for Quotation (RFQ) – The Request for Quotation process is normally used where cost and
other factors are considered in the award. Specifications may not be conclusive and an element of
review may be required to ascertain lowest net cost and appropriate quality prior to award.
Quotations are open to review with the vendor. Electronic submissions will be accepted.
If a closing date (and time) is provided for the “RFQ”, submissions after this date (and time) will
not be accepted and will be returned to the vendor.
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i.

j.

Request for Proposals (RFP) – The Request for Proposals process may be used as an alternative
method to the tender process. Normally used for the provision of services or completion of a
specific project. This method provides the vendor with an opportunity to bid on work or a service
using their unique skills.
Specifications are general in nature. The selection of the successful supplier is based on the CRB’s
appreciation of the proposal and the suppliers ability to complete the project or provide the
service. Electronic submissions will be accepted.
If a closing date (and time) is provided for the RFP, submissions after this date (and time) will not
be accepted.
Invitation to Tender (ITT) – This format details, very specifically, the what, why, when, where and
how the work/ project/product will be provided or completed. Providing that all tender terms and
conditions have been met the only determining factor for the award, unless stated otherwise, is
price. There is no negotiation of price (but could be with the scope of work) with the successful
bidder.
Other items of consideration may be past contractor performance with the CRB, reference checks,
or whether the contractor has previous experience in the project in which the bid has been made.
If these criteria are to be considered in the evaluation process they should be clearly indicated in
the tender documents.
Award is made to the best evaluated compliant bidder based on the published evaluation criteria

k. Request for Information (RFI) – This format is similar to the RFP but less “formal”. The RFI is used
to solicit information from potential vendors for any of one or combination of the following:
i. Vendor availability;
ii. Market conditions;
iii. Industry / Technology;
iv. Pricing; or
v. Any other “missing” information.
A RFI should include the basic requirements of any competitive format in terms of closing date
and time, contact person, solicitation number, etc.
Depending upon the nature of the RFI, the option of process/next steps upon closing can be
varied. The issuer can chose to go to RFP or an ITT process or they can choose to negotiate with
only one supplier. Whatever the decision, it must be disclosed in the RFI documents.
NOTE: When developing any of the above formats, the use of the words “must” and “shall” should
only be used when the requirement is mandatory. Otherwise words like “may” or “should” should
be used.
l. Tender Notice –on the Alberta Purchasing Connection website.. In any instance, the tender notice
should include the following information:
i. A brief description of the purpose of the tender;
ii. Where or from whom the tender documents or further information can be obtained;
iii. The conditions for obtaining the tender documents (i.e. if there is a cost for obtaining the
tender);
iv. Place where the tenders are to be submitted;
NOTE: it is important to be very specific as where the documents are to be submitted (i.e.:
main reception at Capital Region Board, #1100 Bell Tower, 10104 ‐103 Avenue, Edmonton,
Alberta T5J 0H8);
v. Date and time for submitting tenders should follow the format, May 26, 2010, 14:00:00 hours
Mountain Daylight Savings time; and
vi. Time and place of opening (type of bid opening) if applicable (Section 11).
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8. CONTRACT PERIOD
a. The length of a contract will be dependent upon the nature of the acquisition, the market
conditions, and industry standard for the product/service being acquired.
b. A contract can be as short as a onetime service or as long as 5 years. Option years may also be
added to a contract if the contract will extend beyond one year. (i.e. 1 year plus 2 single option
years or 3 years plus 2 single option years).
c. The purpose of the option years is to provide additional single years without having to re‐tender if
the market conditions are such that it is to the CRB’s benefit to maintain the existing contract. The
supplier must also be in agreement in the exercising of one or more of the option years. A
contract should never, or very seldom, extend beyond 5 years.
d. Each contract, in particular, those that are more than 1 year in duration, need to be individually
evaluated to determine appropriate contract terms and approval.
e. The length of the contract (if applicable) should be included in the tender documents.
f. If a contract is to be used after the award, a sample of the contract should be included in the
tender documents. This informs the supplier what is expected from them for the service or
products. The contract is generally an extension of the tender, but includes any addendums that
may be issued, any minutes from supplier meetings, and any other pertinent documentation that
is applicable to the contract.
g. Upon completion of the contract negotiation (if applicable) and agreement by all parties, where, if
at all possible, the CRB should be the one to write/ initiate the contract. The purpose of this is to
keep the interest of the CRB in the forefront.
9. PROCESS
a. All suppliers, whether they were successful or not, will be notified through written
communication.
b. The successful supplier will be notified by letter of award.
c. The unsuccessful supplier will be notified with a standard response letter. If the opening was
public, a spreadsheet indicating supplier name and total bid amount may be attached. If the
opening was restricted or private, no other information is to be released.
10. RECEIPT OF COMPETITIVE TENDERS, PROPOSALS OR QUOTATIONS
a. All tenders, proposals and quotations, solicited or unsolicited, must include a closing date and
time and compliant with Tender requirments. Time must be indicated as in the following example:
14:00:00 hours Mountain Daylight Savings time, May 26, 2010.
b.
c. Upon the closing time, all submissions will be “opened”.
d. Every bid will be reviewed to ensure it is completed in its entirety. Depending on the nature of
incompleteness, a bid not completed in its entirety may be either disqualified, with the
submission returned to the bidder with an explanation, or accepted.
Examples of an acceptable incompleteness and not acceptable incompleteness:
 Acceptable: A pricing extension is not carried through.
 Not acceptable: Unit price is not completed.
e. Any submissions that are received after the closing date and time will not be accepted and are to
be returned unopened to the originator with a letter explaining why it was returned.
11. BID OPENINGS
a. “Tenders” will not be opened prior to the indicated closing time. Any bid or submission received
should be placed in the file with the original tender request until the “tender closing time”.
b. Bid openings are only openings and not the time in which an award will be made.
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c. Upon the completion of the opening, the evaluation process, as outlined in the original
documents, will be used to determine the most suitable supplier.
d. All submissions will remain confidential as to each submission’s content. No information will be
made known until the awarded supplier has been contacted.
e. At no time will the details of any submission, before, during, or after the tender closing, be made
known to any other supplier. The only information that is provided is the awarded contractor’s
name and the total dollar value.
12. SOLE SOURCE
a. The term “sole source” applies to goods or services where no competitive market exists by
reasons of uniqueness of the goods or services or by vendor limitations or time limitations.
b. The decision to “sole source” is at the discretion of the Chief Executive Officer with a maximum
limit defined in section 7.
c. The best price, delivery, service and any other relevant factors should always be negotiated with
the supplier.
13. PROFESSIONAL SERVICES
a. Professional services are generally considered as a contract for service. (i.e. need for specialized
services such as a consultant, architect, or auditor). These types of services are generally required
over a short period of time.
b. Each of these types of services is very unique and may be required to be formalized through the
competitive bid process as determined under Section 6.
c. Each service should be evaluated as to the extent of the competitive process required. Criteria
that may be considered: industry standard (as in dollar value), normal or abnormal; availability of
suppliers; type of service/work required, knowledge of the person(s)/department requesting the
work.
14. VENDOR SELECTION FOR TENDERS
a. CRB will endeavour to make the needs of the CRB made known to the widest potential market.
This can be done either through current suppliers as well through advertisements.
b. All suppliers will be given equal opportunity regardless of the suppliers’ location. Specifications
cannot be indicative of any preference to location, unrealistic time, or requesting that local
resources be utilized.
c. When suppliers are not known, suppliers can be sourced through the Internet or through
Letters/Expression of Interest, which has been advertised both locally and regionally.
d. Suppliers should provide, at minimum, the following information:
i. A company resume;
ii. Resumes of key staff who will be working/assigned to the project;
iii. Experience in similar projects or services;
iv. Understanding of the project or requirements;
v. References;
vi. Bond ability; and
vii. Time availability.
e. Potential suppliers may then be short listed and then invited to participate in the tender process.
15. SOLICITATION OF BIDS
a. Solicited – These are tenders, RFP’s or RFQ’s that are done by invitation only. These types of
tenders are indicated as such through the letter of invitation. Any bid that is advertised or posted
to Alberta Purchasing Connection does not qualify as a solicited bid.
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Any unsolicited bids in this process will not be accepted. An invited bidder cannot reassign their
bid to another vendor without the CRB’s permission.
All unsolicited bids will be returned to the supplier by courier.
b. Unsolicited – These types of bids are advertised either through the paper, local or otherwise, and
the Alberta Purchasing Connection website. Therefore, the bids that will be received are not by
invitation. When a supplier requests a copy of the bid, the supplier should provide the following
information:
i. Company name;
ii. Contact name;
iii. Company phone number;
iv. Company fax number; and/or
v. Email address of the contact person (if available).
The purpose of the above information is that, should there be an addendum, each bidder can be
contacted and provided the information.
NOTE: Addendums should be posted on the Alberta Purchasing Connection websites.
16. CONFIDENTIALITY
a. All information acquired through the tender process will be held in the strictest confidence.
b. At no time will the tender be discussed with any supplier other than the awarded supplier.
c. Until such time that the actual award has been formalized, suppliers will not be informed of any
such decision.
d. Upon the finalization of the award only the awarded supplier name and total dollar value will be
released. This information can be provided in the standard response letter.
e. Any inquiries from suppliers regarding such inquiries should be directed to the Regional Project
Manager responsible for the tender process or the Chief Executive Officer.
17. PURCHASING ETHICS
a. It is the aim of the CRB to treat all suppliers in a fair and equal manner. At no time will any
individual responsible for purchasing jeopardize the CRB’s reputation with the supplier community
as a whole.
b. Any information that is given to one supplier will be given to all suppliers in the tendering process.
Such information will be undertaken via formal notification. This is to help reduce or eliminate any
potential confusion that may occur.
c. At no time will any individual imply any commitment of any kind to any supplier until such time
that the CRB is in a position to formally do so.

Nolan Crouse, Board Chair
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Revisions
Date
October 28, 2015
December 18, 2015
February 12, 2016

Status
Update
Amend
Amend

Committee Meeting: February 25, 2016

Comments
Clarified ‘Opening’ process, adjusted purchase amounts
GPF amendment to refer 12.b. back to section 7.
Clarified, if possible, minimum submissions.
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Approved by

Capital Region Board

CAPITALIZATION
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PURPOSE
To determine the capitalization of expenditures.

POLICY
The Capital Region Board will capitalize expenditures of a non-recurring nature that cost $2,500 or more and
which have an estimated life of more than one year.

GUIDELINES
1. Capital assets are recorded at cost.
2. Purchases will be categorized and amortized as set out below. In the year of acquisition a half
amortization will be charged and in the year of disposition a half amortization will be charged.
a. Furniture and Equipment – declining balance at a 20% rate.
b. Computer – declining balance at a 30% rate.
c. Leasehold Improvements – straight line on life of asset.
3. A list of all capital assets and their related amortization will be maintained and reviewed annually by
December May 31 to assess reasonableness.
4. Assets are removed from the list when disposed or written down to a value of less than $200.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update

Committee Meeting: February 25, 2016

Comments
Changed review date
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Capital Region Board

CAPITALIZATION
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PURPOSE
To determine the capitalization of expenditures.

POLICY
The Capital Region Board will capitalize expenditures of a non‐recurring nature that cost $2,500 or more and
which have an estimated life of more than one year.

GUIDELINES
1. Capital assets are recorded at cost.
2. Purchases will be categorized and amortized as set out below. In the year of acquisition a half
amortization will be charged and in the year of disposition a half amortization will be charged.
a. Furniture and Equipment – declining balance at a 20% rate.
b. Computer – declining balance at a 30% rate.
c. Leasehold Improvements – straight line on life of asset.
3. A list of all capital assets and their related amortization will be maintained and reviewed annually by
May 31 to assess reasonableness.
4. Assets are removed from the list when disposed or written down to a value of less than $200.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update

Committee Meeting: February 25, 2016

Comments
Changed review date
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Effective date

September 13, 2012

Approved by

Capital Region Board

Revised date

May 8, 2014

REMUNERATION AND EXPENSES FOR BOARD,
COMMITTEE, AND TASK FORCE MEMBERS

PURPOSE
To ensure Board, Committee, and Task Force members or their Alternates receive reasonable compensation
remuneration for their time and expenses.

POLICY
Capital Region Board, Committee, and Task Force Members or their Alternates may be provided with fair and
reasonable remuneration and reimbursement for the expenses that they incur while performing their duties.
Board, Committee, and Task Force members or their Alternates may decide whether or not to make claims for
remuneration and/or expenses.

GUIDELINES
1. PER DIEMS
Board, Committee, and Task Force members or their Alternates may receive a per diem of $200.00 per
day for all formally scheduled Board, Committee, and Task Force meetings. A maximum of $200.00 may be
claimed on any day.
a. Board, Committee, and Task Force members or their Alternates may receive a per diem only while
acting in the capacity of a voting member at the Board, Committee, or Task Force meetings.
b. Members or alternate members of ad hoc CRB Committees are not eligible to receive per diems,
unless otherwise agreed to by the CEO.
b.c. Mileage for ad hoc meetings may be claimed.
2. TRAVEL
a. Board, Committee, and Task Force members or their Alternates (while acting in the capacity of a
voting member) travelling to and from Board, Committee, and Task Force meetings of the CRB may
receive a travel allowance on a per kilometer basis equivalent to the Government of Alberta rate.
b. Reimbursement of parking costs for attendance at Board, Committee, and Task Force meetings of the
CRB will be provided with the submission of paid receipts.
c. Board, Committee, and Task Force members or their Alternates acting on behalf of the CRB and with
prior CEO approval may claim travel expenses. Travel expenses include: cost of air travel at economy
rates, vehicle travel allowance on a per kilometer basis equivalent to the Government of Alberta rate,
hotel, meals, parking, and taxi fares. Reimbursement for air travel, hotel, meals, parking, and taxi fare
costs will require the submission of paid receipts.
d. Employees and contractors of member municipalities will not be reimbursed for travel expenses under
any circumstances.
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Revisions
Date
October 5 2015

Status
Amend

Committee Meeting: February 25, 2016

Comments
Clarity regarding ad-hoc meetings added.
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Effective date

September 13, 2012

Approved by

Capital Region Board

REMUNERATION AND EXPENSES FOR BOARD,
COMMITTEE, AND TASK FORCE MEMBERS

PURPOSE
To ensure Board, Committee, and Task Force members or their Alternates receive reasonable remuneration
for their time and expenses.

POLICY
Capital Region Board, Committee, and Task Force Members or their Alternates may be provided with fair and
reasonable remuneration and reimbursement for the expenses that they incur while performing their duties.
Board, Committee, and Task Force members or their Alternates may decide whether or not to make claims for
remuneration and/or expenses.

GUIDELINES
1. PER DIEMS
Board, Committee, and Task Force members or their Alternates may receive a per diem of $200.00 per
day for all formally scheduled Board, Committee, and Task Force meetings. A maximum of $200.00 may be
claimed on any day.
a. Board, Committee, and Task Force members or their Alternates may receive a per diem only while
acting in the capacity of a voting member at the Board, Committee, or Task Force meetings.
b. Members or alternate members of ad hoc CRB Committees are not eligible to receive per diems,
unless otherwise agreed to by the CEO.
c. Mileage for ad hoc meetings may be claimed
2. TRAVEL
a. Board, Committee, and Task Force members or their Alternates (while acting in the capacity of a
voting member) travelling to and from Board, Committee, and Task Force meetings of the CRB may
receive a travel allowance on a per kilometer basis equivalent to the Government of Alberta rate.
b. Reimbursement of parking costs for attendance at Board, Committee, and Task Force meetings of the
CRB will be provided with the submission of paid receipts.
c. Board, Committee, and Task Force members or their Alternates acting on behalf of the CRB and with
CEO approval may claim travel expenses. Travel expenses include: cost of air travel at economy rates,
vehicle travel allowance on a per kilometer basis equivalent to the Government of Alberta rate, hotel,
meals, parking, and taxi fares. Reimbursement for air travel, hotel, meals, parking, and taxi fare costs
will require the submission of paid receipts.
d. Employees and contractors of member municipalities will not be reimbursed for travel expenses under
any circumstances.
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Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: February 25, 2016

Comments
Clarity regarding ad‐hoc meetings added.
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Effective date

September 9, 2010

Approved by

Capital Region Board

Revised date

June 16, 2014

BOARD MEETING MINUTES

PURPOSE
To outline the approach to the taking of minutes and identify the purpose of audio recordings of Capital
Region Board meetings.

POLICY
Minutes will be recorded for the public sessions at all Board meetings to capture topics discussed, motions
and required actions. Approved minutes will serve as the Record of Decisions of the Board.
Public sessions at the Board meetings will be audio recorded to assist in the preparation of the written
minutes. Audio recordings in and of themselves are not the official record of the Capital Region Board
meetings and are therefore not available to the public at any time.

GUIDELINES
1. Administration is responsible to prepare the minutes by recording topics discussed with brief
comments, as appropriate, along with any motions and decisions made and the required actions.
2. If a Board Member is replaced by an Alternate Member at the Board table or vice versa, the minutes
will indicate the same as well as the time that the replacement occurred.
3. Draft minutes are submitted to Board members for review with approval taking place at the next
meeting. Meeting minutes are draft only, until approved by the Board. Meeting minutes are posted on
the Capital Region Board website.
4. Board members, designated Board alternates, and Municipal Chief Administrative Officers (or their
designate) will be provided with access to listen to full recordings of any meeting at the Capital Region
Board office.
5. All meeting minutes and audio recordings will be retained at the Capital Region Board office.

Nolan Crouse, Board Chair
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Effective date

September 9, 2010

Approved by

Capital Region Board

BOARD MEETING MINUTES

PURPOSE
To outline the approach to the taking of minutes and identify the purpose of audio recordings of Capital
Region Board meetings.

POLICY
Minutes will be recorded for the public sessions at all Board meetings to capture topics discussed, motions
and required actions. Approved minutes will serve as the Record of Decisions of the Board.
Public sessions at the Board meetings will be audio recorded to assist in the preparation of the written
minutes. Audio recordings in and of themselves are not the official record of the Capital Region Board
meetings and are therefore not available to the public at any time.

GUIDELINES
1. Administration is responsible to prepare the minutes by recording topics discussed with brief
comments, as appropriate, along with any motions and decisions made and the required actions.
2. If a Board Member is replaced by an Alternate Member at the Board table or vice versa, the minutes
will indicate the same as well as the time that the replacement occurred.
3. Draft minutes are submitted to Board members for review with approval taking place at the next
meeting. Meeting minutes are draft only, until approved by the Board. Meeting minutes are posted on
the Capital Region Board website.
4. Board members, designated Board alternates, and Municipal Chief Administrative Officers (or their
designate) will be provided with access to listen to full recordings of any meeting at the Capital Region
Board office.
5. All meeting minutes and audio recordings will be retained at the Capital Region Board office.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: February 25, 2016

Comments
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Effective date

September 9, 2010

Approved by

Capital Region Board

Revised date

May 8, 2014

BUDGETING

PURPOSE
To ensure that the Capital Region Board maintains a strong financial planning position.

POLICY
The Capital Region Board will approve a business plan and budget for each fiscal year.

GUIDELINES
1. The Chief Executive Officer will prepare the four year business and budget for approval by the Capital
Region Board Members prior to December 31 of each year.
2. The Business Plan includes the activities proposed to be undertaken during the year and a summary of
the financial and human resources required to carry them out.
3. The operating budget must include the estimated amount of each of the following expenditures and
transfers:
a. the amount needed to enable the CRB to provide its services;
b. the amount needed to pay its debt obligations in respect of borrowings made to acquire,
construct, remove or improve capital property;
c. if necessary, the amount needed to provide for a depreciation or depletion allowance, or both, for
any public utility it is authorized to provide;
d. the amount to be transferred to or from reserves;
e. the amount to be transferred to the capital budget; and
f. the amount needed to cover any deficiency as required under Section 9.
4. The operating budget must include the estimated amount of the following sources of revenue and
transfers:
a. fees for services provided;
b. grants;
c. transfers from or to the Capital Region Board’s accumulated surplus funds or reserves; and
d. any other source of revenue.
5. The capital budget must include the following:
a. an estimate of the amount needed to acquire, construct, remove or improve capital property;
b. the anticipated sources and estimated amounts of money to pay the costs referred to in clause (a)
above; and
c. an estimate of the amount to be transferred from the operating budget.
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6. By September 15 of each year, the Chief Executive Officer will obtain input from each of the CRB
committees and the Project Managers with regards to initiatives to be considered for inclusion in the
Business Plan. Initiatives, that have a financial commitment for municipalities, will be communicated
to these municipalities as soon as possible.
7. The drafts of the business plan and the budgets will be presented by the Chief Executive Officer to the
Governance, Priorities, and Finance Committee no later than October 15November 30.
8. The Governance, Priorities, and Finance Committee will recommend the business plans and budgets
for board approval no later than December 31.
9. If the total revenues and transfers of the Capital Region Board over a four year period are less than
the total expenditures and transfers of the Capital Region Board for the same period, the operating
budget for the Capital Region Board for the year following the four year period must include an
expenditure to cover the deficiency.

Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Fixed typos, clarified budget date, separated business plan from
budget due date.
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Effective date

September 9, 2010

Approved by

Capital Region Board

BUDGETING

PURPOSE
To ensure that the Capital Region Board maintains a strong financial planning position.

POLICY
The Capital Region Board will approve a business plan and budget for each fiscal year.

GUIDELINES
1. The Chief Executive Officer will prepare the four year business and budget for approval by the Capital
Region Board Members prior to December 31 of each year.
2. The Business Plan includes the activities proposed to be undertaken during the year and a summary of
the financial and human resources required to carry them out.
3. The operating budget must include the estimated amount of each of the following expenditures and
transfers:
a. the amount needed to enable the CRB to provide its services;
b. the amount needed to pay its debt obligations in respect of borrowings made to acquire,
construct, remove or improve capital property;
c. if necessary, the amount needed to provide for a depreciation or depletion allowance, or both, for
any public utility it is authorized to provide;
d. the amount to be transferred to or from reserves;
e. the amount to be transferred to the capital budget; and
f. the amount needed to cover any deficiency as required under Section 9.
4. The operating budget must include the estimated amount of the following sources of revenue and
transfers:
a. fees for services provided;
b. grants;
c. transfers from or to the Capital Region Board’s accumulated surplus funds or reserves; and
d. any other source of revenue.
5. The capital budget must include the following:
a. an estimate of the amount needed to acquire, construct, remove or improve capital property;
b. the anticipated sources and estimated amounts of money to pay the costs referred to in clause (a)
above; and
c. an estimate of the amount to be transferred from the operating budget.

Committee Meeting: February 25, 2016

Page 1 of 2
Governance, Priorities & Finance Committee
Page 66 of 98

Policy G006

6. By September 15 of each year, the Chief Executive Officer will obtain input from each of the CRB
committees and the Project Managers with regard to initiatives to be considered for inclusion in the
Business Plan. Initiatives, that have a financial commitment for municipalities, will be communicated
to these municipalities as soon as possible.
7. The drafts of the budgets will be presented by the Chief Executive Officer to the Governance,
Priorities, and Finance Committee no later than November 30.
8. The Governance, Priorities, and Finance Committee will recommend the budgets for board approval
no later than December 31.
9. If the total revenues and transfers of the Capital Region Board over a four year period are less than
the total expenditures and transfers of the Capital Region Board for the same period, the operating
budget for the Capital Region Board for the year following the four year period must include an
expenditure to cover the deficiency.

Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Fixed typos, clarified budget date, separated business plan from
budget due date.

Page 2 of 2
Governance, Priorities & Finance Committee
Page 67 of 98

Item 7

Attachment 7

Policy G009
Effective date

September 9, 2010

Approved by

Capital Region Board

Revised
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APPOINTMENT OF AUDITOR

May 8, 2014

PURPOSE
To provide a process for the selection and appointment of an auditor.

POLICY
The Capital Region Board shall appoint an auditor.

GUIDELINES
1. If the appointment of an auditor is to expire on December 31, the Chief Executive Officer, as per the
purchasing policy, prior to October 31 , will recommend the name of an auditor to the Governance,
Priorities, and Finance Committee for approval and recommendation to the Capital Region Board.
2. The Capital Region Board shall appoint an auditor, to a maximum four year term, prior to December
31 of the year that the previous appointment is to expire.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: February 25, 2016

Comments
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APPOINTMENT OF AUDITOR

[Type text]

PURPOSE
To provide a process for the selection and appointment of an auditor.

POLICY
The Capital Region Board shall appoint an auditor.

GUIDELINES
1. If the appointment of an auditor is to expire on December 31, the Chief Executive Officer, as per the
purchasing policy, prior to October 31 , will recommend the name of an auditor to the Governance,
Priorities, and Finance Committee for approval and recommendation to the Capital Region Board.
2. The Capital Region Board shall appoint an auditor, to a maximum four year term, prior to December
31 of the year that the previous appointment is to expire.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: February 25, 2016

Comments
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Effective date

November 14, 2013

Approved by

Capital Region Board

Revised date

May 8, 2014

COMMITTEE AND TASK FORCE
TERMS OF REFERENCE

PURPOSE
To establish common terms of reference for committees and task forces.

POLICY
This policy provides the common terms of reference that Board committees and task forces shall apply in
carrying out their specific mandates.

GUIDELINES
All committees and task force terms will be established with its own specific description, mandate and
deliverables. However, uUnless deemed otherwise by the Board, all committees and task forces will share the
following common terms:
1. AUTHORITY
a. All meeting groups established by the Board are considered advisory bodies to the Board and
therefore must, by a passed motion, provide recommendation(s) to the Board for decision.
b. Task forces that have been established under the guidance of a specific committee are expected to
seek counsel and support for any motions by their sponsoring committee before proceeding to the
Board for decision.
2. AMENDMENTS TO THE TERMS OF REFERENCE
At any time, a committee may consider changes to its Terms of Reference and recommend the proposed
changes to the Governance, Priorities, and Finance Committee, through to the Board for review and
approval.
3. MEMBERSHIP AND MEMBERSHIP TERMS
Member Municipality Representation on committees and task forces shall be established by approved
Terms of Reference for each committee or task force.
4. APPOINTMENT AND TERM OF THE CHAIR AND VICE-CHAIR
Upon establishing a committee or task force, the committee or task force membership will appoint the
Chair for each committee and task force. The committee or task force chair must be the municipally
appointed Board Member. For committees, at the end of a two year period, once the membership has
been reset, the committee may choose to elect its Chair and Vice-Chair.
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5. EX-OFFICIO
a. The Board Chair will be considered non-voting ex-officio in all meeting groups with the exception of
the Board and Performance Monitoring Committee.
b. The CRB CEO will be considered non-voting in all meetings group with the exception of the CAO
Advisory Committee.
6. DECISION MAKING
a. Decisions, recommendations, and actions determined by each committee/task force will be driven by
the desired outcome to do what is in the best interests of the Capital Region. Only elected officials
that are designated as voting members of a committee or task force, or their designated alternate,
may vote. Each member will have one vote.
b. All motions must be moved by a voting member. Motions require a simple majority of members in
attendance to pass a motion (50 percent plus one).
7. QUORUM
Quorum is defined as 50 percent plus one of standing membership.
8. DISPUTE RESOLUTION
The committee and task force Chairs are accountable for ensuring effective and collaborative committee
operations and decision making. Where the Chair’s efforts are unable to resolve a dispute, the matter will
be brought to the applicable standing committee or Board for discussion and resolution.
9. SUPPORT/RESOURCES
Committees and task forces will be supported by the Chief Executive Officer, Capital Region Board staff
and consultant resources, and others as determined by its mandate and the Board’s approved business
plan and budget. The Chief Executive Officer may establish an administrative working or advisory group as
deemed necessary to support a committee or task force project.
10. COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board
administration, or the Chief Executive Officer.
11. STATUS OF MEETINGS
a. Committee and task force meetings are open to the public including all members of the CRB (elected
officials and their alternates), administrative representatives from all CRB member municipalities and
members of the public. Committees and task forces may invite individuals from the province, industry,
the general public or other Board, committee, task force members to participate in specific agenda
items. Matters emerging and voted on from committees and task forces will become a matter of
public record.
b. Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or
part of their meetings to the public if a matter to be discussed is within one of the exceptions to
disclosure in Division 2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
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c. All members (elected and administrative) attending the in camera session shall respect the
confidentiality of the in camera items.
12. REPORTING
Committees and task forces are expected to provide the Board, through established communication
channels and schedules, sage advice, descriptions and recommendations to resolve existing issues, status
and progress as it relates to its mandate and expected deliverables.
a. All CRB meeting agendas, minutes, reports, briefings and supporting documentation will be provided
in an electronic format.
b. In general, CRB meeting agendas and pre-read materials, where available, will be provided at least one
week in advance of a scheduled meeting.
c. All committees and task forces will include their meeting minutes with the next Board meeting agenda
package.

Nolan Crouse, Board Chair

Revisions
Date
November 16, 2015

Status
Update

February 8, 2016

Update

Comments
Provision regarding chair positions being occupied by municipally
appointed Board Member.
Clarify CAO ability to vote, typos.
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Effective date

November 14, 2013

Approved by

Capital Region Board

COMMITTEE AND TASK FORCE
TERMS OF REFERENCE

PURPOSE
To establish common terms of reference for committees and task forces.

POLICY
This policy provides the common terms of reference that Board committees and task forces shall apply in
carrying out their specific mandates.

GUIDELINES
All committees and task force terms will be established with its own specific description, mandate and
deliverables. Unless deemed otherwise by the Board, all committees and task forces will share the following
common terms:
1. AUTHORITY
a. All meeting groups established by the Board are considered advisory bodies to the Board and
therefore must, by a passed motion, provide recommendation(s) to the Board for decision.
b. Task forces that have been established under the guidance of a specific committee are expected to
seek counsel and support for any motions by their sponsoring committee before proceeding to the
Board for decision.
2. AMENDMENTS TO THE TERMS OF REFERENCE
At any time, a committee may consider changes to its Terms of Reference and recommend the proposed
changes to the Governance, Priorities, and Finance Committee, through to the Board for review and
approval.
3. MEMBERSHIP AND MEMBERSHIP TERMS
Member Municipality Representation on committees and task forces shall be established by approved
Terms of Reference for each committee or task force.
4. APPOINTMENT AND TERM OF THE CHAIR AND VICE‐CHAIR
Upon establishing a committee or task force, the committee or task force membership will appoint the
Chair for each committee and task force. The committee or task force chair must be the municipally
appointed Board Member. For committees, at the end of a two year period, once the membership has
been reset, the committee may choose to elect its Chair and Vice‐Chair.
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5. EX‐OFFICIO
a. The Board Chair will be considered non‐voting ex‐officio in all meeting groups with the exception of
the Board and Performance Monitoring Committee.
b. The CRB CEO will be considered non‐voting in all meetings group.
6. DECISION MAKING
a. Decisions, recommendations, and actions determined by each committee/task force will be driven by
the desired outcome to do what is in the best interests of the Capital Region. Only elected officials
that are designated as voting members of a committee or task force, or their designated alternate,
may vote. Each member will have one vote.
b. All motions must be moved by a voting member. Motions require a simple majority of members in
attendance to pass a motion (50 percent plus one).
7. QUORUM
Quorum is defined as 50 percent plus one of standing membership.
8. DISPUTE RESOLUTION
The committee and task force Chairs are accountable for ensuring effective and collaborative committee
operations and decision making. Where the Chair’s efforts are unable to resolve a dispute, the matter will
be brought to the applicable standing committee or Board for discussion and resolution.
9. SUPPORT/RESOURCES
Committees and task forces will be supported by the Chief Executive Officer, Capital Region Board staff
and consultant resources, and others as determined by its mandate and the Board’s approved business
plan and budget. The Chief Executive Officer may establish an administrative working or advisory group as
deemed necessary to support a committee or task force project.
10. COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board
administration, or the Chief Executive Officer.
11. STATUS OF MEETINGS
a. Committee and task force meetings are open to the public including all members of the CRB (elected
officials and their alternates), administrative representatives from all CRB member municipalities and
members of the public. Committees and task forces may invite individuals from the province, industry,
the general public or other Board, committee, task force members to participate in specific agenda
items. Matters emerging and voted on from committees and task forces will become a matter of
public record.
b. Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or
part of their meetings to the public if a matter to be discussed is within one of the exceptions to
disclosure in Division 2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
c. All members (elected and administrative) attending the in camera session shall respect the
confidentiality of the in camera items.
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12. REPORTING
Committees and task forces are expected to provide the Board, through established communication
channels and schedules, advice, descriptions and recommendations to resolve existing issues, status and
progress as it relates to its mandate and expected deliverables.
a. All CRB meeting agendas, minutes, reports, briefings and supporting documentation will be provided
in an electronic format.
b. In general, CRB meeting agendas and pre‐read materials, where available, will be provided at least one
week in advance of a scheduled meeting.
c. All committees and task forces will include their meeting minutes with the next Board meeting agenda
package.

Nolan Crouse, Board Chair

Revisions
Date
November 16, 2015

Status
Update

February 8, 2016

Update

Comments
Provision regarding chair positions being occupied by municipally
appointed Board Member.
Clarify CAO ability to vote, typos.
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Effective date

November 14, 2013

Approved by

Capital Region Board

Revised date

May 8, 2014

ROLE AND RESPONSIBILITIES OF COMMITTEE AND
TASK FORCE CHAIRS AN D VICE-CHAIRS

PURPOSE
This policy clarifies the role and responsibilities of committee and task force chairs and vice-chairs.

POLICY
The role of committee and task force chairs and vice-chairs are to oversee the efforts of the committee or task
force enabling progress in its mandate through effective planning, member collaboration, productive
meetings, and reporting.

GUIDELINES
1. MEETING PROCEDURES
The Chair is responsible for:
a. Having a working knowledge of the CRB Regulation & other provincial obligations, Growth Plan, Board
policies, and Board business and strategic plans; and
b. Applying Policy G005, Meeting Procedures and Policy G013, Committee and Task Force Meeting
Procedures.
2. AGENDA SETTING
With the assistance of the CEO and the assigned CRB Project Manager, the Chair is responsible for setting
each meeting agenda, reviewing and approving the agenda package, and ensuring that the agenda and
work undertaken by the committee/task force remains consistent to its mandate as set by the Board.
In setting the agenda, the Chair is responsible for assessing the timing and expected outcomes of the
agenda and determining if a meeting should be rescheduled or cancelled.
As a general rule, the Chair will work with CRB administration to finalize and issue the meeting agenda and
supporting documentation to its members one week prior to each scheduled meeting.
3. REPORTING
The Chair is responsible for ensuring that the committee/task force reporting is timely, consistent and
transparent to the Board and its members. In doing so, the following tasks are included:
a) Ensuring that meeting minutes are reviewed and included in the next scheduled Board meeting
package;
b) Ensuring committee/task force deliverables are reviewed and issued to the Board one week prior of a
scheduled meeting; and
c) Providing verbal updates to the Board as requestedrequired.
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4. VICE-CHAIR
In instances where the Chair rescinds his/her role during a meeting (refer to Policy G005) or at any other
time, the Vice-Chair is authorized to perform the responsibilities and have the authority of the Chair.

Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Typo, updated 3(C) to required vs. requested.
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ROLE AND RESPONSIBILITIES OF COMMITTEE AND
TASK FORCE CHAIRS AND VICE‐CHAIRS

PURPOSE
This policy clarifies the role and responsibilities of committee and task force chairs and vice‐chairs.

POLICY
The role of committee and task force chairs and vice‐chairs are to oversee the efforts of the committee or task
force enabling progress in its mandate through effective planning, member collaboration, productive
meetings, and reporting.

GUIDELINES
1. MEETING PROCEDURES
The Chair is responsible for:
a. Having a working knowledge of the CRB Regulation & other provincial obligations, Growth Plan, Board
policies, and Board business and strategic plans; and
b. Applying Policy G005, Meeting Procedures and Policy G013, Committee and Task Force Meeting
Procedures.
2. AGENDA SETTING
With the assistance of the CEO and the assigned CRB Project Manager, the Chair is responsible for setting
each meeting agenda, reviewing and approving the agenda package, and ensuring that the agenda and
work undertaken by the committee/task force remains consistent to its mandate as set by the Board.
In setting the agenda, the Chair is responsible for assessing the timing and expected outcomes of the
agenda and determining if a meeting should be rescheduled or cancelled.
As a general rule, the Chair will work with CRB administration to finalize and issue the meeting agenda and
supporting documentation to its members one week prior to each scheduled meeting.
3. REPORTING
The Chair is responsible for ensuring that the committee/task force reporting is timely, consistent and
transparent to the Board and its members. In doing so, the following tasks are included:
a) Ensuring that meeting minutes are reviewed and included in the next scheduled Board meeting
package;
b) Ensuring committee/task force deliverables are reviewed and issued to the Board one week prior of a
scheduled meeting; and
c) Providing verbal updates to the Board as required.
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4. VICE‐CHAIR
In instances where the Chair rescinds his/her role during a meeting (refer to Policy G005) or at any other
time, the Vice‐Chair is authorized to perform the responsibilities and have the authority of the Chair.

Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Typo, updated 3(C) to required vs. requested.

Page 2 of 2
Governance, Priorities & Finance Committee
Page 79 of 98

Item 7

Attachment 10

Policy G016

[Type text]

Effective date

November 14, 2013

Approved by

Capital Region Board

Revised date

May 8, 2014

MEMBER MUNICIPALITY REPRESENTATION ON
COMMITTEES AND TASK FORCES

PURPOSE
To determine municipal membership, Chairs and Vice-Chairs for each of the Board’s committees and task
forces.

POLICY
In carrying out its mandate, the Board benefits from the use of committee and project-focused task forces to
support implementation and further development of the Growth Plan and to provide informed advice and
recommendations to the Board as part of its corporate responsibilities.

GUIDELINES
At a regularly scheduled or special meeting of the Board, the Chief Executive Officer (CEO) Board Chair will
administer the selection processes. with the assistance of the Chief Executive Officer (CEO).
Part A - Standing Committee Municipal Membership Selection
For each standing committee, municipal membership will be determined by approved Terms of Reference for
each committee and Policy G012 Committee and Task Force Terms of Reference.
1. Board members from each municipality type (cities, towns, counties, and villages, or defined sub region as
with the Housing Committee) will form separate groups. Within each group, each municipality will have an
opportunity to identify their preference and interest in participating in one or more of the standing
committees.
2. In the circumstance where there are no municipal candidates for a particular type of municipality grouping
determined for a specific committee, then no vote will occur and that seat will remain vacant until the
next membership selection process takes place.
3. Once municipal candidates for each committee have been determined, then the Board Chair and/or CEO
will facilitate a silent secret ballot if necessary for each committee:
a. Each member will have one vote for each committee.
b. The municipality with the most votes for a specific committee will be deemed the representative.
c. For committees that allow for more than one representative position, then the municipality with the
second and, if applicable, third highest votes will be deemed the representative(s).
d. In cases where there is a tie (same number of votes) then a “run off” process will be used to
determine the municipal representatives for that committee:
i. A tie of two (2) or more members with the most votes will result in either:
I. For cases where the number of tied candidates equal the positions available, then all are to be
deemed successfully elected; or
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II. For cases where there are more tied candidates than positions available, then a second ballot
may be conducted or the names of these candidates will be drawn until all vacant positions
have been filled.
Part B - Task Force Municipal Membership Selection
For each task force established by the Board, municipal membership will be determined by approved Terms of
Reference for each committee task force and Policy G012 Committee and Task Force Terms of Reference. As
task forces are designed to be focused on a particular outcome through the completion of a specific project,
the selection process may not occur at the same time as the selection process for the standing committees
but rather at a time that meets the requirements of the project.
In considering municipal representation for membership positions, the Board will consider those
municipalities that can add expertise and value to the quality and outcome for a specific project and/or may
be more impacted by the project outcomes than other municipalities. As a result, ensuring representation
from each municipality type (city, town, county, and village) may not be the best use of Board and member
resources. Member municipality representation is limited to a maximum of one representative for each Task
Force but may, at the will of the Board, participate in multiple task forces if it is deemed to be in the best
interest of the task forces.
Municipal membership will remain consistent for the term of the project unless otherwise determined by the
Board.
1. For those projects that are deemed by the Board to require a task force, the Board will seek a
recommendation from the Governance, Priorities, and Finance Committee as to the optimal task force
membership including funding requirements. In situations where all municipalities can contribute equally
and are impacted equally, then the Governance, Priorities, and Finance Committee will consider the
recommendation of one member from each municipality type (city, town, county and village) plus one.
2. For task force positions that will consist of specific municipality type(s), the same voting process outlined
in Part A of this policy will be facilitated by either the Board Chair or CEO.
3. For task force positions that will be determined based on specific criteria (expertise, impact, etc.), then
those municipalities who wish to be considered for the task force will be asked to identify themselves for
Board consideration and vote.
4. The CEO will facilitate a silent secret ballot for each task force:
a. Each Board member will have one vote
b. The top five candidates with the most votes will be deemed to be on the task force
c. In cases where there is a tie (same number of votes) then a “run off” process will be used to
determine the municipal representatives for the task force:
d. A tie of two or more members with the most votes will result in either:
i.
For cases where the number of tied candidates equal the positions available, then all are to be
deemed successfully elected; or
ii.
For cases where there are more tied candidates than positions available, then a second ballot may
be conducted or the names of these candidates will be drawn until all vacant positions have been
filled.
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Part C - Selection of Chairs and Vice-Chairs for Committee and Task Forces
Each committee and task force will be led by a Chair and supported by a Vice-Chair. These positions are
appointed to a specific person who has already been deemed a member of the committee or task force in
question. For continuing committee and task force, Chairs and Vice-Chairs will be reviewed and refreshed
every two (2) years: after each municipal election and at the two (2) year point into the four (4) year term.
1. Following each municipal election and after the determination of municipal membership representatives
for a committee and/or task force, the committee or task force memberships will appoint their Chair and
Vice-Chair.
2. At the mid-term point of two (2) years and after the membership has been reviewed and updated, the
membership may elect both the Chair and Vice-Chair to serve the remaining two years of the term unless
the Board agrees to extend the term.

Nolan Crouse, Board Chair

Revisions
Date
September 18, 2015

Status
Revised

February 8, 2016

Revised

Committee Meeting: February 25, 2016

Comments
Addition of the phrase “task force” to help clarify, added subregion to committee selection process
Removed Board Chair from administering the selection process.
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Effective date

November 14, 2013

Approved by

Capital Region Board

MEMBER MUNICIPALITY REPRESENTATION ON
COMMITTEES AND TASK FORCES

PURPOSE
To determine municipal membership, Chairs and Vice‐Chairs for each of the Board’s committees and task
forces.

POLICY
In carrying out its mandate, the Board benefits from the use of committee and project‐focused task forces to
support implementation and further development of the Growth Plan and to provide informed advice and
recommendations to the Board as part of its corporate responsibilities.

GUIDELINES
At a regularly scheduled or special meeting of the Board, the Chief Executive Officer (CEO) will administer the
selection processes.
Part A ‐ Standing Committee Municipal Membership Selection
For each standing committee, municipal membership will be determined by approved Terms of Reference for
each committee and Policy G012 Committee and Task Force Terms of Reference.
1. Board members from each municipality type (cities, towns, counties, and villages, or defined sub region as
with the Housing Committee) will form separate groups. Within each group, each municipality will have an
opportunity to identify their preference and interest in participating in one or more of the standing
committees.
2. In the circumstance where there are no municipal candidates for a particular type of municipality grouping
determined for a specific committee, then no vote will occur and that seat will remain vacant until the
next membership selection process takes place.
3. Once municipal candidates for each committee have been determined, then the CEO will facilitate a secret
ballot if necessary for each committee:
a. Each member will have one vote for each committee.
b. The municipality with the most votes for a specific committee will be deemed the representative.
c. For committees that allow for more than one representative position, then the municipality with the
second and, if applicable, third highest votes will be deemed the representative(s).
d. In cases where there is a tie (same number of votes) then a “run off” process will be used to
determine the municipal representatives for that committee:
i. A tie of two (2) or more members with the most votes will result in either:
I. For cases where the number of tied candidates equal the positions available, then all are to be
deemed successfully elected; or
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II. For cases where there are more tied candidates than positions available, then a second ballot
may be conducted or the names of these candidates will be drawn until all vacant positions
have been filled.
Part B ‐ Task Force Municipal Membership Selection
For each task force established by the Board, municipal membership will be determined by approved Terms of
Reference for each task force and Policy G012 Committee and Task Force Terms of Reference. As task forces
are designed to be focused on a particular outcome through the completion of a specific project, the selection
process may not occur at the same time as the selection process for the standing committees but rather at a
time that meets the requirements of the project.
In considering municipal representation for membership positions, the Board will consider those
municipalities that can add expertise and value to the quality and outcome for a specific project and/or may
be more impacted by the project outcomes than other municipalities. As a result, ensuring representation
from each municipality type (city, town, county, and village) may not be the best use of Board and member
resources. Member municipality representation is limited to a maximum of one representative for each Task
Force but may, at the will of the Board, participate in multiple task forces if it is deemed to be in the best
interest of the task forces.
Municipal membership will remain consistent for the term of the project unless otherwise determined by the
Board.
1. For those projects that are deemed by the Board to require a task force, the Board will seek a
recommendation from the Governance, Priorities, and Finance Committee as to the optimal task force
membership including funding requirements. In situations where all municipalities can contribute equally
and are impacted equally, then the Governance, Priorities, and Finance Committee will consider the
recommendation of one member from each municipality type (city, town, county and village) plus one.
2. For task force positions that will consist of specific municipality type(s), the same voting process outlined
in Part A of this policy will be facilitated by either the Board Chair or CEO.
3. For task force positions that will be determined based on specific criteria (expertise, impact, etc.), then
those municipalities who wish to be considered for the task force will be asked to identify themselves for
Board consideration and vote.
4. The CEO will facilitate a secret ballot for each task force:
a. Each Board member will have one vote
b. The top five candidates with the most votes will be deemed to be on the task force
c. In cases where there is a tie (same number of votes) then a “run off” process will be used to
determine the municipal representatives for the task force:
d. A tie of two or more members with the most votes will result in either:
i.
For cases where the number of tied candidates equal the positions available, then all are to be
deemed successfully elected; or
ii.
For cases where there are more tied candidates than positions available, then a second ballot may
be conducted or the names of these candidates will be drawn until all vacant positions have been
filled.
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Part C ‐ Selection of Chairs and Vice‐Chairs for Committee and Task Forces
Each committee and task force will be led by a Chair and supported by a Vice‐Chair. These positions are
appointed to a specific person who has already been deemed a member of the committee or task force in
question. For continuing committee and task force, Chairs and Vice‐Chairs will be reviewed and refreshed
every two (2) years: after each municipal election and at the two (2) year point into the four (4) year term.
1. Following each municipal election and after the determination of municipal membership representatives
for a committee and/or task force, the committee or task force memberships will appoint their Chair and
Vice‐Chair.
2. At the mid‐term point of two (2) years and after the membership has been reviewed and updated, the
membership may elect both the Chair and Vice‐Chair to serve the remaining two years of the term unless
the Board agrees to extend the term.

Nolan Crouse, Board Chair

Revisions
Date
September 18, 2015

Status
Revised

February 8, 2016

Revised

Committee Meeting: February 25, 2016

Comments
Addition of the phrase “task force” to help clarify, added sub‐
region to committee selection process
Removed Board Chair from administering the selection process.
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Effective date

November 14, 2013

Approved by

Capital Region Board

Revised date

May 8, 2014

MONITORING AND EVALU ATING BOARD
PERFORMANCE

PURPOSE
This policy provides the basis of the Board’s monitoring and evaluation framework.

POLICY
The Board is expected to establish a clear sense of direction and monitor and evaluate its performance on a
regular basis. In doing so, the Board can be proactive in addressing any shortfalls or unexpected results as well
as recognize the progress it has made.

GUIDELINES
The Board will commit to the development and implementation of a monitoring and reporting framework to
measure the Board’s performance and success in achieving its goals and targets as set out in the CRB Growth
Plan and its strategic and business plans.
1. STRATEGIC AND BUSINESS PLANNING
The Board will develop a strategic plan that mirrors the length of the municipal election term and a rolling
four year business plan that is updated annually. Refer to Policy G006 Budgeting for further reference to
the business plan.
2. SCOPE
The Board will develop and maintain a monitoring and evaluation program that addresses, at minimum,
the Board’s:
a. Compliance to the Regulation, Board-approved policies and any legal constraints placed on the CRB
by the Province of Alberta;
b. Effectiveness of the Board’s performance against reasonable or available standards; and
c. Oversight of the monitoring and evaluation of the Board’s performance activities.
3. PERFORMANCE ADVOCACY AND MONITORING COMMITTEE
To further develop this framework and to ensure due attention, the Board has established an Advocacy
and Monitoring Performance Monitoring Committee under its oversight with the mandate to:
a. Monitor and report on the Board’s progress as set out in its approved business, strategic and Growth
plans;
b. Identify risks and issues that may are inhibiting the Board’s progress and propose solutions;
c. Identify emerging issues and opportunities to the Board; and
d. Identify where changes are needed or enhancements can be applied to further reinforce the progress
of the Board’s collective efforts; and
d.e. Monitor KPIs and report regularly to the Board..

Committee Meeting: February 25, 2016

Page 1 of 2
Governance, Priorities & Finance Committee
Page 86 of 98

Policy G017

Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Update the committee name to reflect Board structure.
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AND EVALUATING BOARD
PERFORMANCE

PURPOSE
This policy provides the basis of the Board’s monitoring and evaluation framework.

POLICY
The Board is expected to establish a clear sense of direction and monitor and evaluate its performance on a
regular basis. In doing so, the Board can be proactive in addressing any shortfalls or unexpected results as well
as recognize the progress it has made.

GUIDELINES
The Board will commit to the development and implementation of a monitoring and reporting framework to
measure the Board’s performance and success in achieving its goals and targets as set out in the CRB Growth
Plan and its strategic and business plans.
1. STRATEGIC AND BUSINESS PLANNING
The Board will develop a strategic plan that mirrors the length of the municipal election term and a rolling
four year business plan that is updated annually. Refer to Policy G006 Budgeting for further reference to
the business plan.
2. SCOPE
The Board will develop and maintain a monitoring and evaluation program that addresses, at minimum,
the Board’s:
a. Compliance to the Regulation, Board‐approved policies and any legal constraints placed on the CRB
by the Province of Alberta;
b. Effectiveness of the Board’s performance against reasonable or available standards; and
c. Oversight of the monitoring and evaluation of the Board’s performance activities.
3. ADVOCACY AND MONITORING COMMITTEE
To further develop this framework and to ensure due attention, the Board has established an Advocacy
and Monitoring Committee under its oversight with the mandate to:
a. Monitor and report on the Board’s progress as set out in its approved business, strategic and Growth
plans;
b. Identify risks and issues that may are inhibiting the Board’s progress and propose solutions;
c. Identify emerging issues and opportunities to the Board;
d. Identify where changes are needed or enhancements can be applied to further reinforce the progress
of the Board’s collective efforts; and
e. Monitor KPIs and report regularly to the Board.
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Nolan Crouse, Board Chair

Revisions
Date
February 8, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Update the committee name to reflect Board structure.
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Revised date
[Type
text]

GEOGRAPHIC INFORMATION SERVICES

N/A

PURPOSE
To define the role of the Capital Region Geographic Information Services (CRGIS).

POLICY
The Capital Region Board (CRB) shall develop and maintain a shared regional Geographic Information System,
and related services, that provides equitable access to members and promotes informed regional decisionmaking as directed in Appendix 4: CRGIS Strategy and Implementation Plan of the Growing Forward Capital
Region Growth Plan.

GUIDELINES
1. CRGIS encompasses both a Geographic Information System (GIS) and related services that the CRB
provides to member municipalities.
2. CRGIS shall act as a centralized hub of regional spatial data and provide complementary services to
member GIS systems and services. CRGIS is not intended to replace existing or future GIS systems or
services provided by members to their communities.
3. CRGIS will focus on the collection, assembly and maintenance of regional data and information used in
spatial analytics and data visualization that support regional decision-making and initiatives by the
CRB. Where resources permit, CRGIS will also provide related GIS supportservices to members, such
as GIS education and capacity development, advisory and consultation services, analysis and mapping,
etc.
4. CRGIS shall facilitate access, sharing and analysis of regional datasets to member municipalities and
the public where appropriate.
5. The CRB shall ensure that delivery of CRGIS is cost effective and balances the needs of individual
municipal members with the needs of the CRB, as a whole.
6. The CRB shall ensure that the CRGIS can be readily accessed while also ensuring that appropriate
security is in place to protect information when necessary.
7. Member municipalities shall respond to all CRB administration or member municipality requests for
data related to the CRGIS Strategy and Implementation Plan and/or Capital Region Growth Plan.
8. Original data creators/owners will retain complete ownership and authority over their data.
9. The CRB shall develop and maintain processes and guidelines for data submissions and updates from
data owners as well as ad hoc data request procedures.

August 12, 2014
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10. CRB believes in shall adopt an open data structure where appropriate and only share licensed or
restricted data with the full consent of the data owner.
10.11.
CRGIS shall support regional initiatives such as Growth Plan Updates, Smart Communities,
Infrastructure Reviews, Transit Needs, and Housing Assessments.

PRINCIPLES
This policy will be realized through the guiding principles defined in the CRGIS Strategy and Implementation
Plan:
1. Autonomy – All municipal members will respect the self determinations of other municipalities and
their control over land use planning and data within the context of the regional plan.
2. Collaboration – All municipal members will work together to support the planning efforts of the region
including free sharing of relevant non-confidential data sets.
3. Equity – All municipal members will be treated in a way that is equitable, consistent and congruent
and to ensure the benefits of CRGIS are available to all municipal members.
4. Flexibility – All municipal members will be expected to identify options that work best for themselves
while also fitting in with the needs of the region including data standards and technology platforms.
5. Mutuality – Working together in the region will be the key to achieving a consistent level of data
quality and data access to any of the member municipalities.
6. Sustainability – All municipal members will seek decisions which encourage sustainable data
acquisition and maintenance practices.
7. Transparency – The results of decision making processes in relation to spatial data and technology
platforms that relate to the regional plan will be transparent to the stakeholders.
8.7.

Nolan Crouse, Board Chair

Revisions
Date
February 9, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Added public to recipient list in #4. Added support for current and
future CRB initiatives in #11)
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Effective date

December 11, 2014

Approved by

Capital Region Board

GEOGRAPHIC INFORMATION SERVICES

[Type text]

PURPOSE
To define the role of the Capital Region Geographic Information Services (CRGIS).

POLICY
The Capital Region Board (CRB) shall develop and maintain a shared regional Geographic Information System,
and related services, that provides equitable access to members and promotes informed regional decision‐
making as directed in Appendix 4: CRGIS Strategy and Implementation Plan of the Growing Forward Capital
Region Growth Plan.

GUIDELINES
1. CRGIS encompasses both a Geographic Information System (GIS) and related services that the CRB
provides to member municipalities.
2. CRGIS shall act as a centralized hub of regional spatial data and provide complementary services to
member GIS systems and services. CRGIS is not intended to replace existing or future GIS systems or
services provided by members to their communities.
3. CRGIS will focus on the collection, assembly and maintenance of regional data and information used in
spatial analytics and data visualization that support regional decision‐making and initiatives by the
CRB. Where resources permit, CRGIS will also provide related GIS support to members, such as GIS
education and capacity development, advisory and consultation services, analysis and mapping, etc.
4. CRGIS shall facilitate access, sharing and analysis of regional datasets to member municipalities and
the public where appropriate.
5. The CRB shall ensure that delivery of CRGIS is cost effective and balances the needs of individual
municipal members with the needs of the CRB, as a whole.
6. The CRB shall ensure that the CRGIS can be readily accessed while also ensuring that appropriate
security is in place to protect information when necessary.
7. Member municipalities shall respond to all CRB administration or member municipality requests for
data related to the CRGIS Strategy and Implementation Plan and/or Capital Region Growth Plan.
8. Original data creators/owners will retain complete ownership and authority over their data.
9. The CRB shall develop and maintain processes and guidelines for data submissions and updates from
data owners as well as ad hoc data request procedures.
10. CRB believes in an open data structure where appropriate and only share licensed or restricted data
with the full consent of the data owner.
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11. CRGIS shall support regional initiatives such as Growth Plan Updates, Smart Communities,
Infrastructure Reviews, Transit Needs, and Housing Assessments.
PRINCIPLES
This policy will be realized through the guiding principles defined in the CRGIS Strategy and Implementation
Plan:
1. Autonomy – All municipal members will respect the self determinations of other municipalities and
their control over land use planning and data within the context of the regional plan.
2. Collaboration – All municipal members will work together to support the planning efforts of the region
including free sharing of relevant non‐confidential data sets.
3. Equity – All municipal members will be treated in a way that is equitable, consistent and congruent
and to ensure the benefits of CRGIS are available to all municipal members.
4. Flexibility – All municipal members will be expected to identify options that work best for themselves
while also fitting in with the needs of the region including data standards and technology platforms.
5. Mutuality – Working together in the region will be the key to achieving a consistent level of data
quality and data access to any of the member municipalities.
6. Sustainability – All municipal members will seek decisions which encourage sustainable data
acquisition and maintenance practices.
7. Transparency – The results of decision making processes in relation to spatial data and technology
platforms that relate to the regional plan will be transparent to the stakeholders.

Nolan Crouse, Board Chair

Revisions
Date
February 9, 2016

Status
Update

Committee Meeting: February 25, 2016

Comments
Added public to recipient list in #4. Added support for current and
future CRB initiatives in #11)
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Item 8
Administration Recommendation to the
Governance Priorities & Finance Committee

February 25, 2016

Capital Region Board Voting Structure
Recommended Motions
That the Governance, Priorities & Finance Committee recommend the updated voting structure to the
Capital Region Board for approval and that the Board approve the following motion.
That the Capital Region Board support the updated voting structure and request that the Minister
of Municipal Affairs and Lieutenant Governor in Council take such steps as are required to enact a
regulation replacing or amending the Capital Region Board Regulation, ALTA. Reg. 38/2012, to
give effect to the new voting structure.

Proposed Update
It is the recommendation of administration, pursuant to Policy G019, that the voting structure in the
Capital Region Board Regulation, ALTA. Reg. 38/2012 is updated in the following manner:
Part 1(5)(2) If a decision of the Capital Region Board is to be made by a vote, the decision must
be supported by not fewer than 17 representatives from participating municipalities that
collectively have at least 75% of the population in the Capital Region.
Be updated to
Part 1(5)(2) If a decision of the Capital Region Board is to be made by a vote, the decision must
be supported by not fewer than 16 representatives from participating municipalities that
collectively have at least 75% of the population in the Capital Region.
Background
On September 10, 2015, the Capital Region Board approved Policy G019 - Capital Region Board
Membership Review;
On October 8, 2015, the Capital Region Board passed the following motion;
That the Capital Region Board commence a membership review pursuant to Policy G019 –
Capital Region Board Membership Review Process, and that the Minister of Municipal Affairs
be notified of this undertaking.
The membership review period began after the motion was passed by the Board and concluded
January 6, 2016. The policy criteria allows for 10 participating municipalities to review their
membership. Out of the 10 municipalities, two – the Town of Lamont and the Town of Redwater –
made successful motions supporting their withdrawal from the Capital Region Board.
Prepared on: February 12, 2016
Recommendation for Decision to GPF: February 25, 2016
Committee Meeting: February 25, 2016
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On February 11, 2016 the Board passed the following motions:
That the Capital Region Board supports the Town of Lamont's request to terminate its status
as a “participating municipality” pursuant to the Capital Region Board Regulation, ALTA. Reg.
38/2012 and request that the Minister of Municipal Affairs and Lieutenant Governor in Council
take such steps as are required to enact a regulation replacing or amending the Capital Region
Board Regulation to give effect to the request of the Town of Lamont.
And
That the Capital Region Board supports the Town of Redwater's request to terminate its status
as a “participating municipality” pursuant to the Capital Region Board Regulation, ALTA. Reg.
38/2012 and request that the Minister of Municipal Affairs and Lieutenant Governor in Council
take such steps as are required to enact a regulation replacing or amending the Capital Region
Board Regulation to give effect to the request of the Town of Redwater.
Policy G019 states that a voting structure review will occur upon completion of a Board Membership
Review and specifies the criteria to be used in evaluation the voting structure.
With two members leaving, and working to maintain the 66% +1 mentioned in the Policy G019, the
regulation will need to change from “not fewer than 17 representatives” to “not fewer than 16
representatives.”
There is no recommended change to the voting percentage mentioned in the regulation as the two
municipalities represent approximately 0.33% of the region’s population. In order for the percentage
in the regulation to change, a total population of 12,545 people would need to withdraw from the
CRB.
Attachments:
1. Policy G019 - Capital Region Board Membership Review

Prepared on: February 12, 2016
Recommendation for Decision to GPF: February 25, 2016
Committee Meeting: February 25, 2016
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