Governance, Priorities & Finance Committee
Agenda
Thursday, November 26, 2015
1:30 p.m. – 4:00 p.m.
Capital Region Board Office, Large Boardroom
1100 Bell Tower, 10104 103 Avenue, Edmonton

Agenda Items
1.

Call to Order – Mayor Camille Berube, Chair

2.

Chair’s Opening Remarks

3.

Approval of Agenda – Mayor Camille Berube, Chair

4.

Approval of Minutes of September 21, 2015 – Mayor Camille Berube, Chair

5.

2016/17 Budget – Mayor Camille Berube, Chair
Recommended Motion: That the Governance, Priorities & Finance
Committee recommend the Capital Region Board approve the 2016-2017
Budget.

6.

Committee Growth Plan Update Input – Mayor Camille Berube, Chair
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Recommended Motion: That the Governance Priorities & Finance
Committee approve the Growth Plan Update Committee Consultation
Summary and that it be referred to the Growth Plan Update Task Force
for information.
7.

Page ϰϬ of ϴϲ

Policy Updates – Mayor Camille Berube, Chair
Recommended Motion: That the Governance, Priorities & Finance
Committee recommend Policy A001, A002, A005, A006, F001, F002,
F004, F005, F006, G001, and G002, to the Capital Region Board for
approval.

Created: November 4, 2015
Updated: November 16, 2015
Committee Meeting: November 26, 2015
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8.

Motion of September 10, 2015 regarding CRB Chairperson
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– Mayor Camille Berube, Chair

9.

CEO Update – Malcolm Bruce, CEO
a. Board Membership Review
b. Board Mandate
c. Committee Chair

10.

Next Meeting – Mayor Camille Berube, Chair


11.

December 14 at 9:30 a.m. – Noon, Large Boardroom, CRB Office

Adjournment – Mayor Camille Berube, Chair

Created: November 4, 2015
Updated: November 16, 2015
Committee Meeting: November 26, 2015
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Item 4

Governance, Priorities & Finance Committee
Monday, September 21, 2015
9:30 a.m. – Noon
Capital Region Board Office – Large Boardroom
1100 Bell Tower, 10104 – 103 Avenue, Edmonton
Members:
Camille Berube, Town of Beaumont (Chair)
Randy Boyd, Town of Bon Accord
Art Erickson, Village of Wabamun
Glen Finstad, City of Leduc
Cathy Heron, City of St. Albert
Phyllis Kobasiuk, Parkland County
Karen Shaw, Sturgeon County
Michael Walters, City of Edmonton
Wayne Woldanski, Lamont County

Guests:
Gibby Davis, City of Edmonton
Jacquie Hansen, City of St. Albert
Doug Lagore, City of Leduc
Marnie Lee, Strathcona County
Craig Mahovsky, Sturgeon County

Regrets:
Wally Yachimetz, Town of Calmar
CRB Staff & Consultants:
Malcolm Bruce, CEO
Neal Sarnecki, Project Manager
Sharon Shuya, Project Manager
Stephanie Chai, Project Manager

Loreen Lennon, Communications Manager
Charlene Chauvette, Office Manager
Amanda Borman, Executive Assistant

1. CALL TO ORDER
Chair, Mayor Camille Berube called the meeting to order at 9:30 a.m.
2. Chair’s Opening Remarks
3. Approval of Agenda

2015-40

Motion: That the agenda of September 21, 2015 be approved.
Moved by: Councillor Glen Finstad, City of Leduc
Decision: Carried unanimously

Governance, Priorities & Finance Committee
Meeting Minutes: Monday, September 21, 2015

Committee Meeting: November 26, 2015
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4. Approval of Minutes of August 20, 2015
2015-41

Motion: That the minutes of August 20, 2015 be approved.
Moved by: Councillor Michael Walters, City of Edmonton
Decision: Carried unanimously
5. Policy Updates – G013

2015-42

Motion: That the Governance, Priorities & Finance Committee recommend Policy G013 to the
Capital Region Board, as amended, for approval.
Moved by: Councillor Michael Walters, City of Edmonton
Decision: Carried
6. Review of 2016/17 Committee Work Plans

2015-43

Motion: That the Governance, Priorities & Finance Committee recommend the 2016/17 work
plans to the Capital Region Board for approval in the preparation of the Board’s 2016/17
budget, subject to funding.
Moved by: Councillor Phyllis Kobasiuk, Parkland County
Decision: Carried unanimously
7. Review of Draft Budget
a. Budget – Matching Funding Options
Mayor Randy Boyd, Bon Accord, moved the following motion. Motion accepted by Chair.
Motion: That the Governance, Priorities & Finance Committee recommend the Capital Region
Board table the ongoing membership contribution matter until after the provincial budget
announcement.
Moved by: Mayor Randy Boyd, Town of Bon Accord
Decision: Defeated
Councillor Cathy Heron, St. Albert, moved the following motion. Motion accepted by Chair.

2015-44

Motion: That the Governance, Priorities & Finance Committee recommend the Capital Region
Board approve an ongoing fixed annual membership contribution and that should provincial
matching funding be available, the Board will decide on further contributions, based on
budgetary needs.
Moved by: Councillor Cathy Heron, City of St. Albert
A recorded vote was requested by Mayor Randy Boyd, Town of Bon Accord.
Decision: Carried
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Voted in favor: Beaumont, Edmonton, Leduc, St. Albert and Wabamun
Voted not in favor: Bon Accord, Lamont County, Parkland County and Sturgeon County
b. 2016/17 Proposed Budget
2015-45

Motion: That the Governance, Priorities & Finance Committee recommend the draft 2016/17
budget to the Capital Region Board for information and include the fixed membership
contribution cost sharing formula to $1.4 Million.
Moved by: Mayor Art Erickson, Village of Wabamun
Decision: Carried
8. Acting Chair
It was noted that Chair Berube would not be present for the upcoming Capital Region Board
meeting, October 8, or the next scheduled Governance, Priorities & Finance Committee
meeting, November 26. Following the Committee’s Terms of Reference, Vice Chair Kobasiuk
will step into the Acting Chair position for the two meetings.
9. CEO Update
10. ADJOURNMENT
The Chair declared the meeting adjourned at 11:40 a.m.
Next Meeting: November 26, 2015 at 1:30 p.m., CRB Office – Large Boardroom

Committee Chair, Camille Berube
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Item 5
Administration Request For Decision (RFD)
to the Governance, Priorities & Finance
Committee

November 26, 2015

2016-2017 Budget
Recommended Motion
That the Governance, Priorities & Finance Committee recommend the Capital Region Board
approve the 2016-2017 Budget.

Background


The Capital Region Board has been funded by the Government of Alberta since its inception in
2008.



October 8, 2015 the Board received the 2016/17 budget for information and passed the
following motion:
“If provincial matching funding is available, the Board will decide on further contributions,
based on budgetary needs, as recommended by the Governance, Priorities & Finance
Committee.”



A motion to establish a standing budget line item for membership contributions was defeated.



As indicated by CRB Administration, the December draft budget prepared for Board approval
would be balanced by using the most recent financial information available at the end of 2015,
and by working with the Committees to prioritize work plan projects (Attachment 2). The
budget has been built on the $3,000,000 core grant only.

Factors considered in the Budget:
o

There has been no budget increase for staff

o

Increase of operations and management (O&M) due to acquisition of Document
Management System (DMS) (to reduce an identified risk in the Business Plan)

o

New Programmatics at $450,000 of total budget



October 26, 2015 – The 2015 Provincial budget was released and confirmed the Capital
Region Board will receive $3 million in funding for the 2015/16 budget year. Carry over to
2016/17 will be large due to a number of projects starting late in 2015/16 due to the delay in
receipt of funding.



November 12, 2015 – The Minister of Municipal Affairs confirmed that information regarding
the Alberta Community Partnership Grant program should be released in the spring of 2016.



Opportunities for additional funding through grant application will be allocated to applicable
future projects.

Prepared on: November 12, 2015
Recommendation to GPF: November 26, 2015
Committee Meeting: November 26, 2015
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Administration Request For Decision (RFD)
to the Governance, Priorities & Finance
Committee

November 26, 2015

Rationale


The proposed 2016-2017 Budget provides an accounting of the revenues and expenses
necessary to support and maintain the operations of the Board. It provides a balanced
approach to continuing work in each of the CRB’s four mandate areas, Regional Land Use
Planning, Inter-municipal Transit, Affordable Housing, and Geographic Information Services,
plus management of the Regional Evaluation Framework and ensures the Growth Plan Update
is completed.

Attachment:
1. 2016/17 Budget
2. 2016/17 Projects Budget Summary

Prepared on: November 12, 2015
Recommendation to GPF: November 26, 2015
Committee Meeting: November 26, 2015
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Item 5

Attachment 1
Proposed 2016-2017 Budget
April 1, 2016 - March 31, 2017
Revenue
GOA Operating Grant
Membership Contributions
GOA Planning Intern Grant
Revenue Carryover from prior years
Total Revenue
Expenditures
Board & Committees
Honorarium
Meetings
Travel
Chair Retainer
Total Board & Committees
Salaries and benefits
Office lease
Professional fees - Legal/Advisory
Travel/ Professional Development
Information technology
DMS/Records Management
Office Communications
Office Supplies
Insurance
Meetings - Non Board/Committee
GIS
Bank Charges and interest
Other expenses
Total Administration

$
$
$
$

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Regional Projects
Project Costs
Growth Plan Update
Carry over projects
Total Regional Projects

$
$
$

Capital and Other
REF
Planning Intern
Office Furniture/Equipment
Total Capital and Other

$
$
$

Total Expenditures
Unallocated Funds
Surplus (Deficit)
Accumulate surplus beginning of year
Accumulate surplus end of year

Committee Meeting: November 26, 2015

3,000,000
43,000
284,245

181,000
115,000
55,000
24,000

3,327,245

25k for GPU
40k for GPU
10k for GPU
$

375,000

$

2,341,000

$

451,245

$

160,000

1,619,000
300,000
60,000
80,000
25,000
100,000
49,000
35,000
8,000
30,000
25,000
2,000
8,000

151,245
300,000
-

100,000
50,000
10,000

$

$

3,327,245

-
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Item 5

Attachment 2

2016/17 Project Budget Summary

2016/17 Projects Budget Summary
Funded Priority "A" Projects
April 1, 2016 to March 31, 2017
#

Project

Description

Approx.
Start

Rationale for project

Budget

“A” List Priorities Projects
GPU-2016/17-1

Growth Plan
Update

Review and Update the Growth
Plan

November,
2012

LUP-2016/17-1

Transportation
Prioritization
Report annual
update

Review and update of Regional
Transportation priorities of the
Board.

April, 2016

HC-2016/17-1

Regional Housing
Plan

Phase 4 of Sub-Regional Planning
Framework:
The purpose of this project is to
develop a regional housing plan;
determining its format,
prioritization criteria, targets and
KPIs to monitor. The regional plan
will consolidate sub-regional plans
to identify regional housing
priorities.

September,
2016

Total Project “A” Funded

The CRB is undertaking a comprehensive five-year review and
update to the plan to make sure it reflects today’s opportunities
and challenges. This update, overseen by a CRB task force, will set
a sustainable course for our region’s future.
The IRTMP includes a list of 10 year investment priorities for the
region. The list was further refined into a short-term 3 year list of
priorities that supports current growth and development
objectives consistent with the CRGP. Annual review of the
priorities will ensure that the list reflects, and is responsive to,
changing circumstances in the Capital Region.
Ongoing implementation of the Sub-Regional Planning Framework
as approved by the Board in 2015.

$300,000*

$50,000

$100,000

Report Evaluation and Adjustment to be approved annually after
completion.

$450,000

*$75,000 for GPU in Board and Committee Expenses (Honorarium, meetings, travel)

November 5, 2015
Committee Meeting: November 26, 2015
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2016/17 Project Budget Summary

2016/17 Projects Budget Summary
Unfunded Priority "A" Projects
April 1, 2016 to March 31, 2017
#

Project

Description

Approx.
Start

Rationale for project

Budget

“A” List Priorities Projects
AMC-2016/17-1

TC-2016/17-1

Direct Advocacy
Activities

Specialized
Transit Cost
Benefit Analysis

Plan for strategic advocacy and
communications to other orders
of government.
Half Day facilitated advocacy
workshop(s) to update Board
issues and AMC strategies for
engagement and advocacy.
Following completion of the needs
assessments throughout the
region, this study will provide the
Board with an understanding of
the costs and benefits of providing
specialized transit to meet the
needs of the Region.

2016

Successful engagements like the 2015 CR Brunch for the
Government Regional Caucus and CR Breakfast with regional
Opposition l members were valuable as start points.

$30,000

Given significant reset of both provincial and federal*
governments, and the completion of CRB GP 2.0, it is important to
ensure advocacy efforts are streamlined and strategic.
June, 2016

Ongoing implementation of Inter-municipal Transit Plan as per
Board Mandate.

$125,000

Total Project “A” Unfunded

$155,000

Total Project “A” Funded
Total Project “A” Unfunded
Total Project “A” List

$450,000

November 5, 2015
Committee Meeting: November 26, 2015

$155,000

$605,000
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2016/17 Project Budget Summary

2016/17 Projects Budget Summary
Priority "B" Projects (Sorted by Committee)
April 1, 2016 to March 31, 2017
#

Project

Description

Approx.
Start

Rationale for project

Budget

December,
2016

Efforts are now underway to develop baseline measures of GP
policies. The next step is to develop targets to strive for and
measure our progress.

$50,000

June, 2016

Identified as future work in the December 2009 Addendum.

$50,000

November
2015

Ongoing implementation of the Our Affordable Future report in
2012.

$35,000
(annually)

January
2017

Identified as future work in the 2010 Capital Region Board Housing
Plan.
Review implementation of the Our Affordable Future Marketing &
Communications Program presented in 2012.

$127,000

December,
2016

On going implementation of Inter-municipal Transit Plan as Intermunicipal Transit Plan per Board Mandate.

$125,000

March,
2017

On going implementation of the IRTMP. Opportunity to improve
the customer experience across multiple experiences across

$100,000

“B” List Priorities Projects
LUP-2016/17-2

LUP-2016/17-3

Sustainable
Development
Index – Target
Setting
Recreation/Open
Space/Wildlife
Corridors Study

HC-2016/17-2

Our Affordable
Future:
Implementation

HC-2016/17-3

Marketing and
Awareness
Strategy

TC-2016/17-2

Regional HOV

TC-2016/17-3

Regional Transit
Governance

Develop an index to understand
the effectiveness of the
implementation of the GP through
achievement of targets.
Review the definitions in the
Growth Plan; inventory existing
corridors; develop regional master
plan; and identify criteria for
prioritizing missing linkages.
Phase 2 of Our Affordable Future:
The purpose of the project is to
identify priority actions to be
carried out by CRB to support
implementation.
Develop and implement strategy
to challenge misconceptions and
promote the individual,
community and wider societal
benefits of non-market and
market affordable housing as
being integral to the future and
prosperity of the Capital Region.
Following on the results of the
2015/16 HOV Study review the
next step in review moving
forward with HOV in the Region.
To explore further the responses
to the 2014 Transit Governance

November 5, 2015
Committee Meeting: November 26, 2015
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2016/17 Project Budget Summary

AMC-2016/17-2

2016
Regional
Symposium

AMC-2016/17-3

2016 Collaborate
to Compete

CRB-2016/17-1

Board Initiatives

CRB-2016/17-2

Growth Plan
(Update)
Monitoring +
Performance KPIs

CRB-2016/17-3

Strategy (Vision)

Report and review branding
opportunities with a view to
enhancing and promoting Intermunicipal transit service as a
means of uniting transit service in
the Capital Region.
Exploration of what it means to be
part of the Capital Region

multiple transit systems in the region.

Sept
15-16

National Symposium co-sponsored
by CRB, CRP and Manitoba
partnership
A fund used for Board initiatives
as they arise.
Develop business process to
enable the monitoring and
reporting of the Growth Plan.

Jun 2

Develop a vision for the region
based on desires and dreams of
the region’s municipalities and
citizens. (This vision is separate
from the Growth Plan Vision)

2016/17

Total

November 5, 2015
Committee Meeting: November 26, 2015

2016/17
December,
2016/17

As the Growth Plan Update approaches completion, this is an
opportunity to engage stakeholders in regional conversation and
prepare for GP.2 launch in Q1 2017/18. Builds on and expands
scale and scope of the successful ReEnvision Housing Symposium.
“Advancing Regional EcDev” Opportunity to showcase regional
success and build new relationship. Call to action: regional EcDev

$120,000

Projects arise from Board decisions. This contingency fund allows
those projects to proceed, with Board approval.
An important component of the Growth Plan implementation is
monitoring the success of the outcomes of the Plan based on
specific measurable policies in the plan. The monitoring and
reporting program enables the CRB and regional stakeholders to
assess whether the CRGP and its related implementation actions
are having the desired effect.
The Board identified the need to create a unified vision for the
Capital Region in its 2014-2018 Strategic Plan.

$200,000

TBC

$50,000

$300,000

“The Board develops a strong, long term vision for the
whole region based on the desires and dreams of the
region’s municipalities and citizens.”

$1,157,000

Page 4 of 4
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Item 6
Administration Request For Decision (RFD)
to the Governance, Priorities & Finance
Committee

November 26, 2015

Committee Consultation Summary – Growth Plan Update 2.0
Recommended Motion
That the Governance Priorities & Finance Committee refer the Growth Plan Update Committee
Consultation Summary to the Growth Plan Update Task Force for information.

Background


August 2015 – As part of its stakeholder consultation strategy, the Growth Plan Update Task Force
requested input from the standing committees of the Capital Region Board. The input was to be
specifically targeted to Phase 3 – Policy Development of the Growth Plan Update project. In this
regard, the committees were asked to review the priority issues related to each policy area and
add any additional input from their perspectives to inform the development of policies to respond
to the issues.



August 25, 2015 - Governance, Priorities & Finance Committee members were asked to submit
their input into the Growth Plan update. The package was sent via email with a submission
deadline of October 16, 2015



Following a recent meeting of the Land Use & Planning Committee CRB Administration reviewed
the process for committee input and the concerns with reaching consensus by the members. In
this regard, CRB Administration is recommending that, rather than each committee having to
reach consensus on the input, the input provided by each member be forwarded, as received, to
the Growth Plan Update Task Force in the attached Committee Consultation Summary.

Attachment:
1. Governance, Priorities & Finance Growth Plan Update Committee Consultation Summary

Prepared on: November 12, 2015
Recommendation to GPF: November 26, 2015
Committee Meeting: November 26, 2015
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Item 6

Attachment1
Growth Plan Update

Committee: GPF COMMITTEE

Policy Areas Framework

Committee Member:

CRB Committee Consultation
November 26, 2015
The input as submitted from members is included below.
Notes:




A table has been prepared for each priority issue with the comments provided by each member who
submitted.
Some of the responses were related to directly to the supporting statements, which have been added in
the table (bulleted) to give context to the input.
Where comments have been made outside the Priority Issues, the comment has been added after the
Priority Issue.

1
Committee Meeting: November 26, 2015
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Growth Plan Update

Committee Consultation

Protect natural living systems and environmental assets. We will practice wise environmental stewardship and
promote the health of the regional ecosystem by protecting watersheds and environmentally sensitive areas.

Policy Area: Natural Living Systems
What are we trying to achieve?





Thriving natural living systems and their environmental assets, including healthy land base and watershed,
abundant wildlife, clean air and water
A healthy environment with connected regional natural systems to enhance liveability in the region
A balance that supports a healthy environment, agriculture and recreational uses
A strategy to anticipate and address climate change and promote resiliency at the regional scale

What are the priority issues the Growth Plan Update needs to address?
1. Value, protect and enhance natural ecosystems including regionally significant natural areas and their
regional connectivity
Member
Michael Walters, Edmonton

Comment
The term “value” can be both qualitative and quantitative and this
probably warrants some consideration of how to quantify the value of
regionally significant areas. This also raised the question of how we
evaluated areas where ‘enhancement’ or degradation has taken place.

Wayne Woldanski, Lamont
County

Lamont County understands the importance of wetlands and the role they
play in preserving the natural ecosystem. Rural municipalities struggle
with demands for rural residence looking to drain their land for private
development/enjoyment or even ease of farming practices. What is
required is an education promotion to assist the public in the
understanding of the ecosystem and how it functions, the benefits to
maintaining wetlands within agricultural lands. Any proposed policies that
protect wetlands, and their connectivity, on a regional basis need also
consider the educational aspect to inform the public.

Glen Finstad, City of Leduc





Reinforce the protection of natural systems in relation to growth and
resiliency (ability to adapt to changes in the climate and economy)
Focus on environmental stewardship – a regional understanding, policy
approach and means of implementation
Consider cumulative impacts of growth on natural systems

Agree with all of the above. Protecting and enhancing our natural
ecosystems should become a higher priority to ensure future generations
can enjoy a healthy environment. The environment does not have local
boundaries, so an integrated regional approach would be beneficial for a
more comprehensive solution.


Look at incentives to retain and manage natural areas on private lands

Incentives may be an effective way to help manage natural areas on
2
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Growth Plan Update

Committee Consultation
private lands, but is this strategy appropriate at the intended level of this
plan?


Create a policy framework that support up to a provincial level –
baseline of protection at a regional level

We will need more details on this topic before we can comment.

2. Plan development that promotes clean air, land and water, reduces energy consumption and greenhouse gas
emissions, and remediates and reuses brownfield lands
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

The CRB will need to lobby both Provincial and Federal Governments to
ensure that applicable funding can be accessed to ensure new technology
can be developed and promoted within the Energy Sector that Alberta and
the CRB depend on as economic drivers for our region, province and
nationally to reduce emission rates or find solutions for the use of these
byproducts.

Glen Finstad, City of Leduc






Explore opportunities to enhance the resiliency of communities and
infrastructure networks
Consider impact of severe weather events in assessing infrastructure
needs and investment
Link land use policies with environmental policies to consider
cumulative impacts on natural systems and the environment
Create a regional adaptation and resiliency strategy

Perhaps there are two or even three separate policy topic areas here: 1)
promoting the health/preservation of the environment through prevention
of environmental degradation, and 2) addressing the effects of existing
environmental impacts of climate change on our communities.
“Remediates and reuses brownfield lands” is not directly addressed in the
sub-topics and needs more detail.

3. Protect and conserve the North Saskatchewan River watershed
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

There are good plans in place within member partners of the CRB, these
should be explored for possible amendment and adoption within the
entire CRB.

Glen Finstad, City of Leduc



Ensure growth protects the region’s watershed for next 30-50 years
3
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Growth Plan Update

Committee Consultation


Confirm sufficient water supply to accommodate the region’s
projected employment and population growth

It would be helpful to have more information on this topic. Water licensing
is under provincial jurisdiction. How does the CRB envision its role in
studying and managing our water supply? What are the projected impacts
on member municipalities?

4. Manage conflict between natural living systems, natural resource extraction, solid waste, and energy
corridors to minimize fragmentation of natural systems
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

We do need to review the recreational use of environmentally sensitive
lands? The popularity of ATV’s is starting to put pressure on the rural
landscape.

Glen Finstad, City of Leduc






Integrate and align policies related to natural systems across the
region/municipalities
Explore the impacts of planned energy corridors on natural systems
Understand the solid waste impacts related to the natural living
system
Look at energy corridors and resource extraction through sustainability
lens

These topics are generally regulated at the provincial level. Is the intent to
develop a framework for the CRB to collaborate and align with the
Province?

5. Align regional policies with provincial and federal policies, standards and regulations, including the North
Saskatchewan Regional Plan
Member
Michael Walters, Edmonton

Comment
Depending on provincial and federal expectations (policies, standards,
regulations), when local needs are taken into consideration it may be
appropriate in certain instances for provincial and federal expectations to
be considered minimum requirements – “align with” but consider the
potential to exceed.
The policy area includes “a strategy to anticipate and address climate
change” but it is not specifically referenced in the “issues” section. –
“anticipating and mitigating the impacts of climate change on natural
systems” might be the issue.

Wayne Woldanski, Lamont
County

Lamont County would be on board with alignment of regional policies with
both Provincial and federal policy.

4
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Growth Plan Update
Glen Finstad, City of Leduc

Committee Consultation
No Comment

5
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Growth Plan Update

Committee Consultation

Promote economic competitiveness and regional prosperity. We will foster a diverse and innovative economy
that builds upon our existing strengths, infrastructure and employment areas to achieve sustained economic
growth and prosperity.

Policy Area: Economic Competitiveness & Employment
What are we trying to achieve?





An excellent quality of life to attract and retain workers
The efficient use of existing infrastructure and investment in future infrastructure to support economic
growth
Growth and expansion of existing employment clusters to compete on a global scale
A diverse and resilient regional economy to remain competitive in a changing global economy

What are the priority issues the Growth Plan Update needs to address?
1. Define and foster existing employment clusters
Member
Michael Walters, Edmonton

Comment
Existing employment clusters are important, but there needs to be thought
put into where the future employment clusters will be located, and how
that will be addressed from an economic development, transportation and
land use perspective in the plan.

Wayne Woldanski, Lamont
County

Lamont County essentially is a member of the CRB through the extension
of our involvement with the Alberta Industrial Heartland. We have a vast
tract of Heavy Industrial zoned land base. The land base is serviced by both
a well-defined Provincial Highway system and is bisected by both National
Railways. As a predominate greenfield area it is Lamont County’s desire to
see synergies of the perspective growth within our Heavy Industrial lands
to foster cluster developments.

Glen Finstad, City of Leduc



Grow and distinguish existing employment areas and regional
economic drivers

A lot of importance seems is being placed on existing employment areas,
which is important for reducing unnecessary sprawl and reducing
incompatible uses. However, let’s not forget about the importance of
fostering new and emerging markets and employment clusters. In order
for future diversification of the economy to be sustained, new lands to
grow new sectors should be understood and identified as well, especially
areas that are contiguous to existing employment clusters and regional
infrastructure (e.g. supporting new and emerging “Aerotropolis” clusters
around the Edmonton International Airport).



Focus on regional employment clusters – cluster things together where
they have existing and potential relationships, leverage assets and
infrastructure and related economic activities
Provide direction on any future employment lands
6
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Growth Plan Update

Committee Consultation

We should be clear that we are not trying to be overly prescriptive here. It
may be more appropriate to think along the lines of “strategically guiding
future employment lands, while supporting the diversity of new and
emerging industries”.


Plan for specific infrastructure needs to support the unique needs of
each cluster

2. Plan for a full range of employment from heavy industrial to office and institutional and government uses in
the region
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

Lamont County agrees that the CRB needs to be more active to encourage
institutional and government dispersal to the outlying rural communities
to help diversify the communities and ensure long term viability of the
Region in addition to the attraction of industrial and commercial growth
opportunities.

Glen Finstad, City of Leduc



Provide direction on managing job growth in a range of employment
types: heavy to light industrial, commercial, major retail, office

The prospect of the CRB providing direction on managing job growth
creates concerns. Prescriptive policies should be avoided, in order to
ensure clustering and market innovation is fostered and the high-level
nature of the CRB Growth Plan is maintained.


Recognize employment areas and other concentrations of employees
such as in downtowns

Agreed. But let’s remember that there are numerous important
employment nodes aside from downtown areas. For example, supporting a
variety industrial employment areas is equally important (both inside and
outside of the City of Edmonton) will be critical to the region’s economic
sustainability..



Define employment areas/uses with potential to achieve higher
employee densities and access to transit
Define employment land supply and capacity for next 30-50 years

When we talk about “defining” in a 30-50 year context, we should be
careful, and remember that employment and job growth responds to
rapidly changing market demands and technological shifts. Long-range
perspective policies that cannot account for technological and shifts could
be counterproductive.
7
Committee Meeting: November 26, 2015

Governance, Priorities & Finance Committee
Page 20 of 86

Growth Plan Update

Committee Consultation
Promote economic sectors with relevance on regional scale that contribute
to regional economic growth and global competiveness

3. Plan and coordinate infrastructure to foster and support employment clusters and economic competitiveness
Member
Michael Walters, Edmonton

Comment
Find a mechanism for ranking major regionally required infrastructure in a
similar fashion to what is done with transportation by the CRB currently.

Wayne Woldanski, Lamont
County

Better coordination and communication with the CRB members and
Provincial departments will be crucial to ensuring the right emphasis is
being placed on the right projects. An example would be how within the
CRB, Alberta Transportation services is provided from different district
centers. It is difficult at best to ensure that our regional transportation
needs are being meant but when the planning and coordination is being
provided from district centers outside of the CRB and those district centers
are not familiar with the CRB or the Alberta Industrial Heartland our needs
are not being met.

Glen Finstad, City of Leduc



Focus on goods and people movement in and out of the region

Agreed. While public transit is suitable for moving a certain ratio of
workers, especially knowledge-based professions, a thriving economy will
continue to rely on strong and well connected road and highway systems,
cargo rail, air transport to ensure the efficient movement of goods into,
out of, and throughout region.



Address infrastructure needs for next 30-50 years to support growth of
employment clusters
Identify mechanism for 3-5 year infrastructure planning to coordinate
and align regional infrastructure investment

The CRB Growth Plan is supposed to be a high level regional plan, and can
be used to guide provincial decisions on infrastructure investment over the
long term. However, a new definitive approval mechanism would be
inappropriate and inefficient at the CRB level.


Align land use, infrastructure and capital planning horizons at the
regional and provincial levels

Our understanding that this would be to obtain the necessary buy-in from
the Province for the updated CRGP. If that is not the case, then we request
further clarification and discussion.


Set servicing and intensification standards

Engineering and planning standards vary from municipality to municipality,
creating diversity amongst our unique communities. Exploring unification
8
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of these types of standards may be worth exploring, but may prove to be
onerous and lead to overly homogeneous built forms throughout the
region.



Plan for infrastructure, energy and utility corridors
Identify economic clusters, define distinct roles and infrastructure

To a point. However, it is also important to understand that markets will
evolve and new clusters will arise. We want to promote innovation.
Employment clusters are very subtle entities requiring a diverse array of
upstream and downstream inputs and outputs. The CRGP should remain
high level guide to planning our region and be careful of being overly
prescriptive at the local level, so that employment areas are able to evolve
over time.

4. Promote liveablity and plan for the needs of a changing population and workforce
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

The more rural communities within the CRB will face the most challenges
in regard to an aging population. These communities will need to see the
most attention towards growth development to ensure the viability of the
communities and that the amenities required to attract/retain youth and a
workforce base is achievable.

Glen Finstad, City of Leduc



Address liveability factors including quality of life, housing and
transportation to attract and retain workers

Yes. Retaining and attracting skilled workers is, and will continue to be, a
major issue to address in order to ensure the region continues to be
competitive and can provide the supply of skilled labour needed to grow
our economy. An example would be supporting the expansion of postsecondary campuses through satellite campuses in the region.
It is important to protect and promote a diverse range of lifestyle options
to ensure a diverse, healthy and competitive region.


Develop a regional transportation network to support mobility and
access to jobs


5. Recognize that diversification of energy sector is necessary to respond to future economic opportunities
Member
Michael Walters, Edmonton

Comment
Diversification is a good start; but there should also be recognition of all
the major employers in the region such as government, health care, and
9
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research/education in our post-secondary institutions. The CRB should
continue to foster their success, as well as advocate for their continued
sustainability to the Provincial/Federal governments.

Wayne Woldanski, Lamont
County

The oil/gas or energy sector is no longer a regional industry for Alberta, the
world attention to greenhouse gases and climate change will necessitate a
change in how energy is developed and consumed. The CRB needs also
recognize that these changes are here to stay and that our resource based
economy needs also to change. There is huge value add in our raw product
and we should be looking towards the development of industry that can
utilize these feedstocks and produce new streams of product and further
manufacturing of finished goods. If we direct our marketing to industry we
should gear these efforts to illustrate to them our understanding of their
needs and be able to illustrate the synergies and benefits to them locating
here in the CR.

Glen Finstad, City of Leduc

No Comment

6. Position the region to leverage future economic drivers, emerging markets and potential growth sectors
Member
Michael Walters, Edmonton

Comment
As reflected in CRB studies coordinating and positioning the region
includes addressing its identity to distinguish it from other ‘capital’ regions.
Part of this has started through the development of the Growth Plan vision
with the development of the term Edmonton Metro Region.

Wayne Woldanski, Lamont
County

More emphasis needs to be placed on attracting and developing a larger
industrial process and manufacturing clusters. We should start to
discourage the export of raw products and foster the encouragement of
attracting industry to build facilities that can utilize our feed stock.

Glen Finstad, City of Leduc

Aerotropolis (airport integrated development) is a great example of
promoting regional economic diversification and innovation in the short
and long-term future. It is also a good example of how a percentage of
knowledge-based office jobs will emerge, a large portion will continue to
be in high value manufacturing and distribution jobs.


Position the region to leverage opportunities presented by emerging
markets

Yes. Keep the CRBGP at a high enough level to avoid prescriptive policies to
avoid stifling innovation and growth.


Identify and advance current and potential growth sectors: health and
education, innovation; knowledge economy; waste management

Ensure that we include other emerging markets that align with the realities
of our region’s economy (i.e. not only the knowledge-based professions).
We suggest adding Advanced Manufacturing, Agri-Business, Aerospace &
10
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Aviation, and Transportation/Logistics & Distribution to this list.


Promote innovation in oil and gas sector (for example: oil and gas
recycling etc.)

Yes. Therefore, flexibility and allowing for creativity around future new
employment typologies and locations will be important. We should avoid a
“one size fits all” model to ensure overregulation does not impede
creativity and diversification of emerging employment nodes.

7. Address funding models and cost and revenue sharing
Member
Michael Walters, Edmonton

Comment
Exploration of funding models and cost/revenue sharing should be
explored through the Growth Plan Update so that the region can continue
to push forward towards successful regional outcomes that benefit all. This
could also be used as a mechanism to reduce intermunicipal competition
and replace it with regional cooperation.

Wayne Woldanski, Lamont
County

Both the Federal and Provincial governments need to be lobbied to ensure
that there are both tax benefits that will attract new manufacturing
industry but that there is also proportionate increases to infrastructure
funding programs to ensure these new industries can be supported.

Glen Finstad, City of Leduc






Create win-wins through regional joint venture model
Address funding models to allow for success – revenue sharing as
model
Share non-residential wealth
Link employment clusters to the potential for ‘wealth sharing’

These suggested strategies will require a more robust description and
discussion so that all of the implications, costs and benefits, can be better
understood.
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Achieve compact growth that optimizes infrastructure investment. We will make the most efficient use of our
infrastructure investments by prioritizing growth where infrastructure exists and optimizing use of new and
planned infrastructure.

Policy Area: Integration of Land Use & Infrastructure
What are we trying to achieve?







A clear definition of where and how to grow over the next 30 years to guide both residential and job growth
Logical, efficient and financially sustainable regional growth patterns
Contiguous and compact development and redevelopment patterns to minimize the development footprint,
and optimize existing and new infrastructure
An excellent quality of life within the region, with access to amenities and services
Coordination and logical phasing of regionally significant infrastructure planning and investment
A growth strategy to minimize the cumulative impacts on the environment and reduce greenhouse gas
emissions

What are the priority issues the Growth Plan Update needs to address?
1. Establish a development pattern that is compact and contiguous by defining criteria for urban, rural and
hamlet growth.
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

This will need to flexible enough to ensure that the criteria placed on larger
centers is not similarly imposed on rural areas.

Glen Finstad, City of Leduc



Apply density targets to both employment and residential growth.

The CRBGP’s residential density targets has created a number of major
issues since the original growth plan was released. Residential density
targets should be reviewed and tested carefully with communities
throughout the region.
PGAs and residential density targets need to be reviewed. It will be
advantageous to explore a minimum, but no ceiling for urbanized areas in
order to promote sustainability, reduce sprawl and avoid homogeneity.
When reviewing residential density targets, each municipality’s unique
typology should be considered. A principle of proportional increases could
be considered (e.g. achieving a certain percentage above and beyond
existing densities, with consideration for each municipality’s unique
context).
Defining appropriate density targets for employment would be far more
complex and impactful than residential targets, and could be detrimental
to the region`s economy if the targets are inaccurate. We suggest ensuring
12
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any residential density targets are appropriate in this version of the
CRBGP, before attempting employment targets.
For example, number of employees per hectare does not necessarily
provide an appropriate criteria or value for employment areas. In some
cases, a “low density” (i.e. lower proportion of employees per hectare)
industrial or agricultural land uses can prove to be high-value land uses in
terms of production/GDP generation.

2. Identify mixed-use and higher density centres and areas to concentrate people and jobs
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

This needs to consider the means to ensure that rural centers are not
excluded or are found to be at a detriment to larger center growth. It
should be mandated that high density growth nodes are centered along
transit routes in a manner that minimizes urban sprawl.

Glen Finstad, City of Leduc

More details will be required to understand the implications, especially for
smaller centers and industrial/business park areas.


Increase density in built-up areas through redevelopment

Yes, where possible and a market exists. But, we need to make sure that
each municipality’s unique context is understood. For example Edmonton’s
core mature neighbourhoods can support much higher density infill than
smaller communities on the periphery.


Consider mixed use centres as places to promote compact growth

3. Promote the use of under utilized infrastructure through redevelopment and intensification of existing builtup areas
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County
Glen Finstad, City of Leduc

Urban infill should be encouraged.



Redevelopment is a priority and important to optimize existing
infrastructure and limit development footprint
Need for explicit support for redevelopment at regional level given
opposition at community-level

Again, we need to make sure that each municipality’s unique context is
understood in terms of redevelopment.
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4. Prioritize investment and funding of regional infrastructure to support planned growth
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

This is a priority for the rural members of the CRB. The existing water
commissions are a good example to utilize as a model; however it is not
only the development of the supply but also the distribution/collection
within the rural centers that will need to see development occur in.

Glen Finstad, City of Leduc




Create a mechanism to coordinate and review infrastructure plans at
regional level
Adapt REF process to approve infrastructure with regional significance

We disagree with developing such a mechanism. The CRBGP should
continue to be a high-level guiding document to help guide regional
growth. While it can be used to influence provincial decisions around
infrastructure, a new definitive approval mechanism at this level would be
inappropriate and inefficient for the CRBGP, and would take too much
autonomy away from independent municipalities.

5. Identify mechanisms for integrating and coordinating growth and infrastructure plans at the municipal and
regional levels, including a regional evaluation framework, to approve regionally significant infrastructure
projects
Member
Michael Walters, Edmonton

Comment
This analysis should consider a full cost accounting framework that
includes the environmental and health costs in addition to financial over
the lifecycle of the development.
Consideration may need to be given in the development of policy around
this topic on how regionally significant projects that are funded/executed
by the Province could be evaluated by the REF process.
Instead of looking at infrastructure on a project basis, there could be merit
in a REF process around Master Plans (transportation, transit, utilities, etc).
It’s been suggested that service commissions (water, sewer) also would
not fit under the mandate of the CRB, but coordination of utility master
plans may be a way to ensure their plans are coordinated with the Growth
Plan.

Wayne Woldanski, Lamont
County

This is a lofty but achievable goal if supported by the urban centers that
rural centers may initially require a disproportionate share of the
infrastructure development projects.

Glen Finstad, City of Leduc

Encourage harmonization – yes. But to predetermine through a new REF
decision making process is inappropriate at the CRB level.
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6. Harmonize regionally significant infrastructure policies and standards across the region
Member
Michael Walters, Edmonton

Comment
Caution should be exercised on full harmonization of standards. Having
non-harmonized standards gives the option of flexibility to allow for
context sensitive designs so that the transportation infrastructure is
supportive for the surrounding land uses.

Wayne Woldanski, Lamont
County

Lamont County sees a benefit to standardizing servicing standards and the
utilization of standard products for ease of construction and maintenance.
Our concern is that the robustness a large urban center would require may
be too much for a rural center to need to function at the same level of
service. Will there be consideration for a scaled standard?

Glen Finstad, City of Leduc

No Comment
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Ensure the wise management of prime agricultural resources. In the context of metropolitan growth, we will
ensure the wise management of agricultural resources to continue a thriving agricultural sector.

Policy Area: Agriculture
What are we trying to achieve?





A prosperous and growing agricultural sector and a thriving regional food system
A strategy for where and how communities grow in way that protects and conserves prime agricultural lands
Direction on where and when agricultural lands can develop for non-agricultural uses and rural residential
development
A strategy that minimizes fragmentation of prime agricultural lands and reduces conflicts between adjacent
non-agricultural and agricultural uses

What are the priority issues the Growth Plan Update needs to address?
1. Sustain prime agricultural lands at the regional level
Member
Michael Walters, Edmonton

Comment
There needs to be a common understanding of what prime agricultural
lands are and how they can be defined and delineated.
Some policy on this is necessary, but it will likely require that the Province
get involved since there will be an inherent conflict between preservation
of agricultural lands and the ability of landowners to use their land.

Wayne Woldanski, Lamont
County

Would this necessitate urban centers to live within their current
boundaries? Lamont County has within our Municipal Development Plan
put in place land use policies that are meant to protect and preserve
agricultural lands. The CRB is seen to be interfering with our local
autonomy by attempting to implement overarching policies in rural
municipalities on the preservation and protection of agricultural lands.
Alberta and Canada as a whole are significant producers and exporters of
agricultural products to the world. The continued practice of agriculture
and the preservation of a secure local food supply will not be a concern for
generations to come.

Glen Finstad, City of Leduc







Address staging of future growth, policy approach to respond to
pressure on the land relative to its tier
Identify future land requirements for residential, commercial,
industrial uses as relates to 30 year planning horizon
Major impact of land speculation on agricultural viability - need to
provide certainty in terms of agricultural producers return on
investment and sustaining agricultural uses in the region for the future
Explore Agricultural Impact Statements, Density Transfer, Ecological
Goods and Services and other conservation tools
Explore direction for a regional agricultural master plan to provide
regional perspective on value of agricultural sector, land and its role in
sustaining rural communities and rural economic development
16
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Agreed in principle with exploring these important yet sensitive policy
areas/strategies, while being inclusive and sensitive to the input of our
rural members’ and agricultural producers.

2. Manage near neighbour impacts on agriculture operations
Member
Michael Walters, Edmonton

Comment
This could be accomplished by development of general policies on
appropriate transitions between rural and urban areas that would take
into account the potential for future expansion.

Wayne Woldanski, Lamont
County

Better coordination of communication on development applications and
intermunicipal fringes would need to be developed.

Glen Finstad, City of Leduc

Agreed in principle with exploring these important yet sensitive policy
areas/strategies, while being inclusive and sensitive to the input of our
rural members’ and agricultural producers.





Define near urban/neighbour areas and related policy responses to
minimize impacts on agricultural activities
Consider if land use conflicts in terms of noise, dust, odour,
transportation require regional policy in addition to provincial policy
Address fragmentation of agricultural lands from non-agricultural uses
including urban development and infrastructure
Explore interface between urban and rural – hard edge or transition
edge?

We need to define growth direction for every municipality. Let’s discuss
and better understand the interface today, and where it should be
tomorrow.

3. Address pressures for non-agricultural development in rural areas on prime agricultural lands [e.g., new
agricultural acreage, multi-lot country cluster residential, rural residential, all types of industrial] and
fragmentation of agricultural lands
Member
Michael Walters, Edmonton

Comment
Fragmentation of agricultural lands needs to be discouraged, particularly in
the urban shadow. Country residential, in particular, should not be
encouraged through the GPU.

Wayne Woldanski, Lamont
County

A balance needs to be in place on the use of agricultural lands for growth
in the same way as urban neighbours utilize prime agricultural lands for
their growth.
Lamont County sees this as a priority issue and recognizes that we will
need to amend our statutory plans to ensure there are better control
17
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measures in place to:




Restrict fragmentation of agricultural lands for non-agricultural uses,
Foster opportunities for agricultural value added opportunities;
Ensure the ability to see non-agricultural developments can occur on
lands not significant to agricultural uses.



Policy direction on acreage developments (subdivisions for residential
and non-agricultural use,/densification of residential uses on large
agricultural parcels)
Explore provisions related to location, scale and impact of multi-lot
country cluster residential and rural residential development
Review viability of Multi-lot Country Cluster Residential
Understand and address impact of rural industrial development on
agricultural lands
Address rural development and fragmentation of agricultural lands
Explore impact of densification of non-agricultural acreage
developments on infrastructure requirements/commuting


Glen Finstad, City of Leduc







Agreed in principle with exploring these important yet sensitive policy
areas/strategies, while being inclusive and sensitive to the input of our
rural members’ and agricultural producers.

4. Promote growth of the region’s agricultural sector, including food production and processing, as a key
regional economic driver
Member
Michael Walters, Edmonton

Comment
Will need to be careful that promoting of the agricultural sector does not
have the unintended consequence of negatively impacting other key
economic drivers

Wayne Woldanski, Lamont
County

Lamont County encourages any growth within the agricultural sector for
value added products and food manufacturing opportunities.

Glen Finstad, City of Leduc





Support long-term agricultural sector (for example: food production
and processing)
Foster viable agricultural operations – plan and coordinate
infrastructure required for production, processing, distribution, valueadded production activities
Recognize agriculture/local food production and processing as a key
economic driver and contributor to the region’s economy

Agreed in principle, as agriculture is still a very important sector in Alberta
and to our region. Seek direct input from rural communities/stakeholders,
including agricultural producers.

.
5. Plan and coordinate infrastructure to support and enhance the agricultural sector
18
Committee Meeting: November 26, 2015

Governance, Priorities & Finance Committee
Page 31 of 86

Growth Plan Update

Committee Consultation

Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County
Glen Finstad, City of Leduc

Fully supported by Lamont County.




Address infrastructure needs to support agricultural sector growth:
food production, processing, distribution, logistics, warehousing etc.
Recognize the roles and contributions of rural and urban communities
in providing this chain of infrastructure to support agriculture
Coordinate regional-scale marketing and promotion of the agricultural
sector

Agreed in principle. Supporting and enhancing the agricultural sector is
important for regional food security and our economy. It also promotes
our economic and cultural heritage. Seek direct input from rural
communities/stakeholders, including agricultural producers.

6. Define mechanisms, in partnership with the Province of Alberta, to wisely manage agricultural lands
Member
Michael Walters, Edmonton

Comment
The Province is a key partner on this issue and they need to have a greater
presence in this discussion if the Growth Plan is going to have a substantial
impact on protection of agricultural lands and growing the industries of
food production.

Wayne Woldanski, Lamont
County

Lamont County would encourage any dialogue of this nature but also
wants to ensure that the opportunity for other land use pursuits is also
available where they can be encouraged and would support local market
agricultural operations.

Glen Finstad, City of Leduc




Ensure collaboration and coordination with the Province
Demonstrate leadership at the regional level and advocate on behalf of
the region at the provincial level

This may be a viable strategy to explore. However, more detail is required
and our rural partners need to be included in discussions.
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Ensure effective regional mobility. Recognizing the link between efficient movement of people and goods and
regional prosperity, we will work towards an integrated multi-modal regional transportation system.

Policy Area: Transit & Mobility
What are we trying to achieve?




An efficient, cost-effective and integrated regional transportation network to support growth and connect
the region
Coordination of land use and transportation networks to support the efficient movement of people, goods
and services through the region and beyond
A mode shift towards transit, active transportation and shared auto use at levels that recognize the urban
and rural contexts within the region

What are the priority issues the Growth Plan Update needs to address?
1. Encourage a mode shift to transit, high-occupancy vehicles and active transportation options appropriate to
the scale of the community
Member
Michael Walters, Edmonton

Comment
Development of complete communities with fully developed local cycling
and walking infrastructure will allow mode shift for more local trips, such
as shopping and trips to school
The first prerequisite for mode shift is a basic level of infrastructure for the
alternate modes, which for the regional active transportation network will
require accommodation of crossing major highway barriers, such as
Anthony Henday Drive.

Wayne Woldanski, Lamont
County

Lamont County openly acknowledges that there are vast distances
between the various members of the CRB. Smaller communities will
continue to struggle to attract viable industry & business opportunities
that would provide a population base that in itself would sustain
medical/dental practitioners and provide for economically viable
recreational facilities. The CRB needs to be actively engaged in seeing that
not only the interests of the larger members are facilitated but that the
smaller centers needs are being met. Seeing rural communities grow
would also see that there is less need for long distance commuting.

Glen Finstad, City of Leduc








Need to move away from auto-oriented transportation
Link to liveable communities, economic competitiveness and
environment
Integrate land use and transit/transportation to promote transit use
and active transportation
Focus on alleviating traffic congestion by improving non-automobile
options
Explore opportunities for active transportation/trails at regional scale
Relate the cost of transit to roadway infrastructure investment

This is an important strategy, particularly in relation to knowledge-based
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employment areas (e.g. Downtown Edmonton). Also, we recommend
discussing dedicated rapid bus/HOV lanes on major corridors as a costeffective way to reduce commuter congestion.
However, we must not ignore that the Capital region is also largely an
industrial/agriculture-based economy requiring the efficient movement of
both people and goods. These employment areas require efficient
transportation systems for day-to-day employment and economic
activities, not only commuting. Therefore, ensuring a high level of
connectivity for all types of vehicles (both conventional and alternative) is
necessary for a sustainable economy.

2. Coordinate land use and transportation to support the efficient and safe movement of people, goods and
services
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

Agreed as long as these efforts are not solely centered on major centers
within the CRB.

Glen Finstad, City of Leduc



Focus on goods movement and full range of modes – rail, air, road

The movement of goods through well connected high-volume rail/air/road
transportation systems is vital to our region’s economy. We look forward to more
detail and discussion.



Improve connections and movement within Capital Region to other regions
Create better integration of land use and transportation at the community
scale



3. Develop and maintain municipal and inter-municipal transit systems to create an integrated and seamless
inter-municipal transit network
Member
Michael Walters, Edmonton
Wayne Woldanski, Lamont
County

Comment
No Comment
The expansion of light rail transit from Edmonton to larger centers within
the CRB and providing for local bus transit centers and parking facilities at
the rail terminal would provide the opportunity to significantly reduce
commuter traffic between and within our larger communities. Population
density is insufficient to support transit in outlying areas.

Glen Finstad, City of Leduc





Integrate systems to improve transit connections across the region
Examine opportunities to create interconnections between municipal
transit systems
Improve transit options to Core from outlining areas and within and
across region
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Yes. These are important principles that should be discussed in further
detail while developing the CRBGP.

4. Establish transit funding priorities and a long-term investment strategy with regional and provincial
alignment
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

Agreed as long as these efforts are not solely centered on major centers
within the CRB.

Glen Finstad, City of Leduc

No Comment

5. Explore long-term potential for regional commuter rail service
Member
Michael Walters, Edmonton

Comment
In the longer term there will be limits to how far LRT can provide practical
service and it would be beneficial to explore other regional transit options,
including bus rapid transit (BRT) and commuter rail service

Wayne Woldanski, Lamont
County

There would be definite benefits to the region for a regional commuter rail
system. The reduction of commuter traffic from busy highways could
provide some relief to congestion currently being experienced and which is
likely to continue to grow with our economy.
A regional handi-capped and seniors transit service needs to be planed for
in the outlying rural areas of the CRB.

Glen Finstad, City of Leduc

No Comment

22
Committee Meeting: November 26, 2015

Governance, Priorities & Finance Committee
Page 35 of 86

Growth Plan Update

Committee Consultation

Recognize and celebrate the diversity of communities and promote an excellent quality of life across the region.
In planning for growth, we will recognize and respond to the different contexts and scales of communities and
provide a variety of housing choice with easy access to transportation, employment, parks and open spaces, and
community and cultural amenities.

Policy Area: Communities & Housing Choice
What are we trying to achieve?






Complete communities to meet people’s needs for daily living at all ages and provide convenient access to a
mix of jobs, local services, community infrastructure and multi-modal transportation choices, appropriate to
the scale of the community
Sustainable and resilient communities across the region
A region of inclusive communities that is supportive of seniors and vulnerable members of the population
A diversity of affordable housing options to meet evolving regional demographics and needs to accommodate
the projected growth to 2044
Housing options in proximity to services, employment and transit serviced areas, with multi-modal mobility
choices to major employment areas

What are the priority issues the Growth Plan Update needs to address?
1. Plan communities to respond to changing demographics over the next 30 years
Member
Michael Walters, Edmonton

Comment
Consideration needs to be given to the changing needs in demographic
groups, not just the demographics themselves (i.e. more active seniors;
tendency for young adults to prefer transit; impacts of new technology on
the needs of different age groups)
Metro Edmonton accommodates a significant population of lower and
fixed-income households who are continuously challenged with high and
rising housing costs. The region will soon have Canada’s largest urban
aboriginal population (visible minorities as well will rise from one-fifth of
the population to one-third) – many with large families and also an older
existing population.

Wayne Woldanski, Lamont
County

Lamont County and our town sites will have significant challenges ahead
over the next 30 years with mainly an aging agricultural based population
and our youth looking at the larger urban centers for advanced education
and employment opportunities. Our challenge will be to accommodate
viable options within their communities for employment, recreation and
living. We will need to find the means to attract and retain industrial and
commercial developments as well as find opportunities for the
development of viable value-added agricultural businesses that will have
long term and meaningful opportunities for our youth.

Glen Finstad, City of Leduc




Plan for changing demographics and life cycle of the population over
the next 30 years
Identify and define areas for mixed-use development and higher
density forms of housing linked to transit and active transportation
23
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routes
Promote housing options in proximity or with transportation choice to
employment areas
Consider housing options for aboriginal communities, the vulnerable
and seniors.

Yes. Shifts in age, family structure, ethnicity and tenure affect how and
where we live. It is important to examine current and future demographic
trends, and to plan for long-term demographic changes in the coming 30
years.


Examine transitional housing for non-permanent labour force

Examining transitional housing for non-permanent labor force may be
beneficial, but should be considered carefully within the context of
creating livable, integrated and complete communities.

2. Provide a range of housing options throughout the region in a form appropriate to the scale and context of
each community
Member
Michael Walters, Edmonton

Comment
No Comment

Wayne Woldanski, Lamont
County

Lamont County has generally looked to our neighbouring town sites to
address regional residential growth. It is now considered by Lamont
County that we will need to accommodate new growth nodes around our
existing Hamlets or cluster developments around existing multi-lot
residential developments.
It is envisioned by Lamont County that we will be able to identify areas for
residential growth nodes to occur in order to service the expected
industrial developments within our Heavy Industrial zoned lands. The
residential growth nodes will aid in the reduction of commuter transit trips
from adjacent municipalities and will illustrate to the perspective industrial
developer that Lamont County is a viable option that offers local
residential options for their work force.
 Support the sustainability and resiliency of older urban communities
through redevelopment and renewal.

Glen Finstad, City of Leduc

Yes, where appropriate to the scale and context of each community.


Promote multi-family housing with access to services and amenities
rather than clustering all multi-family and non-market housing within
the Core

3. Recognize the distinct character of each community in the region while promoting diversity of amenities,
services and housing within all communities
24
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Member
Michael Walters, Edmonton

Comment
It’s important that the tiers specify what diversity means in the Metro Core
vs. Rural and care will be needed to achieve this while recognizing the
distinct character of each community in the region.

Wayne Woldanski, Lamont
County

Lamont County currently is on the outside edge of the Region we observe
the growth and prosperity of the larger centers yet experience firsthand
the local struggle of our own community’s survival. Our larger neighbours
vie for new industrial & commercial developments and see vast tracts of
land consumed for residential growth. Lamont County will insist that we
are not overlooked and that when we have the opportunity to see
development occur it will not be subjected to restrictive policies
established to curtail the sprawl that our neighbours are creating.
Lamont County is working towards a long term vision to ensure that our
corner of the Capital Region has sustainable long term viability. We will
encourage industrial and commercial developments and will support the
development and expansion of local residential growth. We want to see
that our communities are vibrant and able to support the niceties of local
medical and dental facilities, commercial retail, restaurants and
recreational centers have a sustainable population base. Having Policy in
place that illustrates these potentials is important to Lamont County and
we believe will illustrate to industry that the Lamont County heavy
industrial lands can be developed at that their local work force will not be
at a disadvantage or would be required to commute long distances.

Glen Finstad, City of Leduc

No Comment

4. Encourage transit-supported higher density residential growth through the renewal and intensification of
existing communities and development of compact greenfield neighbourhoods
Member
Michael Walters, Edmonton

Comment
Density targets (greenfield/infill/non-residential) should reflect the
availability of transit; however, this should not be seen as a pass for
communities that do not have transit to sprawl at low density.

Wayne Woldanski, Lamont
County

The land use plan will need to be amended within the Lamont County area
to acknowledge that there are viable areas within our predominately
agricultural zoned lands for growth and expansion of residential
development. Lamont County sees that we need to be able to identify
growth nodes around our hamlets or encourage cluster country residential
development around existing zoning. By providing viable residential
opportunities industrial developers will have some assurance that their
work force will not have long commutes.

Glen Finstad, City of Leduc





Focus on redevelopment opportunities and neighbourhood renewal and
reinvestment
Identify intensification targets, appropriate to the scale and context of
communities
Encouraging range of housing types and forms of development and
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redevelopment
Consider live-work opportunities and creating high-density housing
closer to employment clusters

As long as we are creating complete, livable, and connected neighborhoods
supported by appropriate amenities.

5. Address implications of rural residential and country residential development and the level of service
required to support the residential forms in a metropolitan area context
Member
Michael Walters, Edmonton

Comment
Rural residential and hamlets need to be addressed far better in the policy.
There should be protection for existing communities, without artificially
propping them up if their continued existence is not feasible.

Wayne Woldanski, Lamont
County

Within Lamont County there has not been a history of country residential
subdivision demand essentially as there was no local employment
opportunities to support larger populations outside of the small rural town
centers. Lamont County sees the potential for some country residential
developments as industry in the region has expanded closer to Lamont and
is beginning to develop within our own Heavy Industrial lands.
Lamont County has previously invested in the construction of a water
reservoir and pump station. This was meant to encourage and support
industrial growth. The industrial growth anticipated has for obvious world
economic concerns not developed. Lamont County will need to look at
other uses to keep this facility open. A trickle water supply system could
easily be developed to supply potable water to the lands south of our
heavy industrial area where two existing country residential developments
have been zoned and could be utilized to anchor cluster developments.
This water distribution would assist the viability of the existing water
reservoir the County has already invested in. Sanitary treatment could be a
combination of packaged treatment plants or on-site treatment facilities.

Glen Finstad, City of Leduc





Consider country residential development and alternate housing forms
in rural areas
Review feasibility of country residential redevelopment and reconsider
CCRA policy and criteria through feasibility lens
Provide clear direction on residential development in rural areas

This is an important but complex issue that will require further discussion
with our rural partners, especially in the longer-term context.

Aditional Comments:
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Item 7
Administration Request For Decision (RFD)
to the Governance, Priorities & Finance
Committee

November 26, 2015

Capital Region Board Policies
Recommended Motion
That the Governance, Priorities & Finance Committee recommend Policy A001, A002, A005, A006,
F001, F002, F004, F005, F006, G001, and G002, to the Capital Region Board for approval.
Background
The Capital Region Board has established a consistent approach and philosophy for the development,
review and approval of policies according to Policy G001 - Policy Development. Since 2010, the Board
has approved corporate policies pertaining to administration, finance, governance.
Rationale
In 2014, the CRB reviewed and approved 32 corporate policies to update and align with the Capital
Region Board’s new committee structure approved in 2013. The CRB policy review updated existing
policy with comments from member municipalities and administrative changes.
Current policies and procedures continue to be updated as a result of the 2013 CRB committee
structure decision and new policies developed based on Board direction and needs. The attached
policies are to be reviewed by the Governance, Priorities & Finance Committee for Board approval.
Attachments:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

A001 - Email Distribution Lists
A002 - Appointment of Acting Chief Executive Officer
A005 - Access to Public Information
A006 - Information technology
F001 - Authorization to Purchase
F002 - Procurement
F004 - Signing Authorities
F005 - Financial Reporting
F006 - Investments
G001 - Policy Development
G002 - Indemnification of CRB Members and Employees

Prepared on: November 16, 2015
Recommendation to GPF: November 26, 2015
Committee Meeting: November 26, 2015
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Policy A001
Effective date

September 9, 2010

Approved by

Capital Region Board

Revised
[Type
text]date

EMAIL DISTRIBUTION LISTS

May 8, 2014

PURPOSE
To make note ofdescribe the administration of Board, Committee, and Task Force email distribution lists for
the purposes of the distribution of Board, Committee, and Task Force documentation by CRB administration.

POLICY
Email distribution lists are created for Board, Committee, and Task Force members, designated Board,
Committee, and Task Force alternates, municipal Chief Administrative Officers (and equivalents) and
designated Board, Committee, and Task Force support persons.

GUIDELINES
1. CRB administration has in place distribution lists for the Board, Committees, and Task Forces of the
Board, in accordance with their approved memberships, along with appropriate support lists.
2. Requested change(s) to distribution lists are to be received in writing from the office of the CAO or the
CAO designatemunicipality requesting change.
3. Notwithstanding Guideline 2, CRB administration shall maintain and update all distribution lists within
two weeks following the requested change(s).
4. Email distribution lists are to be used for Capital Region Board purposes only.
5. A broadcast distribution list will include all elected officials from member municipalities. The
broadcast distribution list will be notified with an attached agenda for Board, Committee and Task
Force meetings and a link to the complete agenda package available on the Capital Region Board
website and/or any other purpose deemed important by the CRB Chair or CEO. .
6. Public access to the email distribution lists will be dealt with underadministered consistent with the
Freedom of Information and Protection of Privacy Act.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: November 26, 2015

Comments
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Amend

Committee Meeting: November 26, 2015

Cleaned up language. Allow provision for Chair and CEO to trigger
a broadcast email.
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Effective date

September 9, 2010

Approved by

Capital Region Board

EMAIL DISTRIBUTION LISTS

[Type text]

PURPOSE
To describe the administration of Board, Committee, and Task Force email distribution lists for the purposes of
the distribution of Board, Committee, and Task Force documentation by CRB administration.

POLICY
Email distribution lists are created for Board, Committee, and Task Force members, designated Board,
Committee, and Task Force alternates, municipal Chief Administrative Officers (and equivalents) and
designated Board, Committee, and Task Force support persons.

GUIDELINES
1. CRB administration has in place distribution lists for the Board, Committees, and Task Forces of the
Board, in accordance with their approved memberships, along with appropriate support lists.
2. Requested change(s) to distribution lists are to be received in writing from the municipality requesting
change.
3. Notwithstanding Guideline 2, CRB administration shall maintain and update all distribution lists within
two weeks following the requested change(s).
4. Email distribution lists are to be used for Capital Region Board purposes only.
5. A broadcast distribution list will include all elected officials from member municipalities. The
broadcast distribution list will be notified with an attached agenda for Board, Committee and Task
Force meetings and a link to the complete agenda package available on the Capital Region Board
website and/or any other purpose deemed important by the CRB Chair or CEO.
6. Public access to the email distribution lists will be administered consistent with the Freedom of
Information and Protection of Privacy Act.

Nolan Crouse, Board Chair
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Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Cleaned up language. Allow provision for Chair and CEO to trigger
a broadcast email.
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Attachment 2

Policy A002
Effective date

September 9, 2010

Approved by

Capital Region Board

Revised
[Type
text]date

APPOINTMENT OF ACTING CHIEF
EXECUTIVE OFFICER

June 16, 2014

PURPOSE
To ensure procedure for appointment of an Acting Chief Executive Officer.

POLICY
Capital Region Board requires an Acting Chief Executive Officer in the absence of the Chief Executive Officer.

GUIDELINES
1. The Chief Executive Officer shall appoint in writing an Acting Chief Executive Officer in his/her
absence.
2. The Chief Executive Officer shall notify the Chair/Interim Chair and the Board of an appointment
period greater than three weeks.
3. If the Chief Executive Officer is unable to appoint an Acting Chief Executive Officer, then the
Chair/Interim Chair or the Board shall appoint an Acting Chief Executive Officer for three weeks or
until the following Board meeting.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: November 26, 2015

Comments
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Effective date

September 9, 2010

Approved by

Capital Region Board

APPOINTMENT OF ACTING CHIEF
EXECUTIVE OFFICER

[Type text]

PURPOSE
To ensure procedure for appointment of an Acting Chief Executive Officer.

POLICY
Capital Region Board requires an Acting Chief Executive Officer in the absence of the Chief Executive Officer.

GUIDELINES
1. The Chief Executive Officer shall appoint in writing an Acting Chief Executive Officer in his/her
absence.
2. The Chief Executive Officer shall notify the Chair/Interim Chair and the Board of an appointment
period greater than three weeks.
3. If the Chief Executive Officer is unable to appoint an Acting Chief Executive Officer, then the
Chair/Interim Chair or the Board shall appoint an Acting Chief Executive Officer for three weeks or
until the following Board meeting.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: November 26, 2015

Comments
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Attachment 3

Policy A005
Effective date

September 9, 2010

Approved by

Capital Region Board

Revised
[Type
text]date

ACCESS TO PUBLIC INFORMATION

September 8, 2014

PURPOSE
To provide procedures and guidelines with respect to requests for information from the public.

POLICY
Subject to the provisions of the Freedom of Information and Protection of Privacy Act (“FOIP”), the Capital
Region Board will, within a reasonable time after receiving a request from any person, furnish him or her with
copies of the minutes of any public meeting oallowable information fromf the Capital Region Board.

GUIDELINES
1. Access to minutes and agendas of the CRB are available to the public in following ways:
a. Any person may, at all reasonable times, inspect the minutes of the said meetings online.
b. Agendas and minutes of the CRB will be made available on the CRB’s website as per Policy G004 –
Board Meeting Minutes.
c. Copies of the CRB’s adopted meeting minutes or regular agenda information may be provided at
no cost if requests are made on a one time basis only and the copies are picked up at the CRB
Office.
2. Access to all or any documents, correspondence, and information that is in the possession of the CRB
may be provided, unless determined by the Chief Executive Officer that the document,
correspondence, and/or the information should be withheld in accordance with the Freedom of
Information and Protection of Privacy Act.
3. Costs associated with FOIP requests, such as hardcopy requests, shall be born by the individual or
organization submitting the FOIP request at a cost of 25 cents per page..
3.4. FOIP requests shall be on a cost recovery basis with base fee being $25 for the first hour and $10 per
hour thereafter.

Nolan Crouse, Board Chair

Revisions

Committee Meeting: November 26, 2015
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Date
October 20, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Clarified and added cost for FOIP requests
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Effective date

September 9, 2010

Approved by

Capital Region Board

ACCESS TO PUBLIC INFORMATION

[Type text]

PURPOSE
To provide procedures and guidelines with respect to requests for information from the public.

POLICY
Subject to the provisions of the Freedom of Information and Protection of Privacy Act (“FOIP”), the Capital
Region Board will, within a reasonable time after receiving a request from any person, furnish him or her with
copies of allowable information from the Capital Region Board.

GUIDELINES
1. Access to minutes and agendas of the CRB are available to the public in following ways:
a. Any person may, at all times, inspect the minutes of the said meetings online.
b. Agendas and minutes of the CRB will be made available on the CRB’s website as per Policy G004 –
Board Meeting Minutes.
2. Access to all or any documents, correspondence, and information that is in the possession of the CRB
may be provided, unless determined by the Chief Executive Officer that the document,
correspondence, and/or the information should be withheld in accordance with the Freedom of
Information and Protection of Privacy Act.
3. Costs associated with FOIP requests, such as hardcopy requests, shall be born by the individual or
organization submitting the FOIP request at a cost of 25 cents per page.
4. FOIP requests shall be on a cost recovery basis with base fee being $25 for the first hour and $10 per
hour thereafter.

Nolan Crouse, Board Chair

Revisions
Date
October 20, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Clarified and added cost for FOIP requests
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Policy A006

[Type text]

Effective date

September 9, 2010

Approved by

Capital Region Board

Revised date

May 8, 2014

INFORMATION TECHNOLOGY

PURPOSE
To ensure proper use of information technology on Capital Region Board systems and equipment.

POLICY
The Capital Region Board (CRB) promotes information technology that assists users in performing their
work duties. All data created or stored on CRB systems and equipment is the absolute property of the
CRB. Security procedures shall be implemented to ensure the confidentiality, integrity and availability of
such data. CRB uses software only in compliance with license agreements. No unlicensed software shall be
installed on CRB systems and equipment.

GUIDELINES
1. CRB’s information technology includes, but is not limited to, electronic mail (e-mail) and the Internet.
This technology provides an efficient and effective means of internal and external communications to
improve work productivity.
2. CRB has an obligation to provide accurate, reliable information to authorized recipients, and preserve
records. CRB is increasingly dependent on the accuracy, availability, and accessibility of information
technology and on the computing and networking resources that store, process and transmit this
information.
3. Records are to be protected from unauthorized modification, disclosure and destruction. Information,
including data, hardware and software, is to be protected regardless of the form or medium that
carries the information. Protection will be commensurate with the risk of exposure and with the value
of the information and of the system or equipment.
4. Employees may use the Internet and e-mail:
a. to access technical and other information on work related topics to increase job knowledge;
b. to communicate with others relevant to their work; and
c. for incidental and occasional personal use within reasonable limits.
5. Systems and equipment are provided to employees for their use in performing their duties. Employees
may take their equipment home or other offsite locations to conduct CRB business; however,
employees must adhere to all guidelines as if they were using the systems and equipment in the CRB
office. All employees of the CRB are responsible for using these systems in an effective, ethical and
lawful manner. These systems should be used for the benefit of the CRB. All use should be congruent
with the CRB’s overall corporate policies and governance.
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6. Inappropriate uses of CRB information technology includes:
a. attempting to defeat or circumvent any security measures, controls, accounting or record keeping
systems;
b. using systems for unauthorized access;
c. intentionally altering, misappropriating, dismantling, disfiguring, disabling, or destroying any
computing information and/or services;
d. using computing services for unlawful purposes including fraudulent, threatening, defamatory,
harassing or obscene communications;
e. invading the privacy rights of anyone;
f. disclosing or using non-public information for unauthorized purposes; and
g. violating copyright laws.
7. The CRB reserves the right to monitor and/or log all network activity, with or without notice, including
all website communications. Users should have no expectations of privacy in the use of these
resources. Use of information technology in violation of this policy is prohibited and may lead to
disciplinary action, up to and including termination.
8. Incidental and occasional personal use of CRB information systems is permitted. The overriding
principle governing personal use of these resources is that reasonable and incidental unofficial use of
CRB electronic resources is authorized only so long as;
a. CRB incurs no additional cost from that use, other than the minimal cost incurred from ordinary
wear and tear and the use of minimal amounts of ink, toner or paper;
b. The use does not inappropriately interfere with official business;
c. It is not used in an illegal, offensive or inappropriate manner; and
d. At no time can any of the CRB’s information technology be used for personal gain.

Nolan Crouse, Board Chair

Revisions
Date

Status

Committee Meeting: November 26, 2015

Comments
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Effective date

September 9, 2010

Approved by

Capital Region Board

INFORMATION TECHNOLOGY

PURPOSE
To ensure proper use of information technology on Capital Region Board systems and equipment.

POLICY
The Capital Region Board (CRB) promotes information technology that assists users in performing their
work duties. All data created or stored on CRB systems and equipment is the absolute property of the
CRB. Security procedures shall be implemented to ensure the confidentiality, integrity and availability of
such data. CRB uses software only in compliance with license agreements. No unlicensed software shall be
installed on CRB systems and equipment.

GUIDELINES
1. CRB’s information technology includes, but is not limited to, electronic mail (e-mail) and the Internet.
This technology provides an efficient and effective means of internal and external communications to
improve work productivity.
2. CRB has an obligation to provide accurate, reliable information to authorized recipients, and preserve
records. CRB is increasingly dependent on the accuracy, availability, and accessibility of information
technology and on the computing and networking resources that store, process and transmit this
information.
3. Records are to be protected from unauthorized modification, disclosure and destruction. Information,
including data, hardware and software, is to be protected regardless of the form or medium that
carries the information. Protection will be commensurate with the risk of exposure and with the value
of the information and of the system or equipment.
4. Employees may use the Internet and e-mail:
a. to access technical and other information on work related topics to increase job knowledge;
b. to communicate with others relevant to their work; and
c. for incidental and occasional personal use within reasonable limits.
5. Systems and equipment are provided to employees for their use in performing their duties. Employees
may take their equipment home or other offsite locations to conduct CRB business; however,
employees must adhere to all guidelines as if they were using the systems and equipment in the CRB
office. All employees of the CRB are responsible for using these systems in an effective, ethical and
lawful manner. These systems should be used for the benefit of the CRB. All use should be congruent
with the CRB’s overall corporate policies and governance.
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6. Inappropriate uses of CRB information technology includes:
a. attempting to defeat or circumvent any security measures, controls, accounting or record keeping
systems;
b. using systems for unauthorized access;
c. intentionally altering, misappropriating, dismantling, disfiguring, disabling, or destroying any
computing information and/or services;
d. using computing services for unlawful purposes including fraudulent, threatening, defamatory,
harassing or obscene communications;
e. invading the privacy rights of anyone;
f. disclosing or using non-public information for unauthorized purposes; and
g. violating copyright laws.
7. The CRB reserves the right to monitor and/or log all network activity, with or without notice, including
all website communications. Users should have no expectations of privacy in the use of these
resources. Use of information technology in violation of this policy is prohibited and may lead to
disciplinary action, up to and including termination.
8. Incidental and occasional personal use of CRB information systems is permitted. The overriding
principle governing personal use of these resources is that reasonable and incidental unofficial use of
CRB electronic resources is authorized only so long as;
a. CRB incurs no additional cost from that use, other than the minimal cost incurred from ordinary
wear and tear and the use of minimal amounts of ink, toner or paper;
b. The use does not inappropriately interfere with official business;
c. It is not used in an illegal, offensive or inappropriate manner; and
d. At no time can any of the CRB’s information technology be used for personal gain.

Nolan Crouse, Board Chair

Revisions
Date

Status
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Policy F001
Effective date

March 10, 2011

Approved by

Capital Region Board

AUTHORIZATION TO PURCHASE

[Type text]

PURPOSE
To ensure authorized staff are purchasing on behalf of the Capital Region Board.

POLICY
Only authorized staff may purchase or commit to the procurement of goods and services.

GUIDELINES
1. All purchasing activities must be approved through the budgetary process or by Board resolution.
2. Only designated positions, as per this policy, will be authorized to conduct purchasing activities on
behalf of the Capital Region Board.
3. In consideration of sound budgetary and purchasing practices, the Board approves purchasing
authorization levels.
4. The Office Manager is authorized to purchase up to and including $5,000 for operational items that
are included in the current budget.
5. The Chief Executive Officer is authorized to purchase all operational and capital items which are
included in the current budget.

Nolan Crouse, Board Chair

Revisions
Date

Status
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Comments
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March 10, 2011

Approved by

Capital Region Board

AUTHORIZATION TO PURCHASE

[Type text]

PURPOSE
To ensure authorized staff are purchasing on behalf of the Capital Region Board.

POLICY
Only authorized staff may purchase or commit to the procurement of goods and services.

GUIDELINES
1. All purchasing activities must be approved through the budgetary process or by Board resolution.
2. Only designated positions, as per this policy, will be authorized to conduct purchasing activities on
behalf of the Capital Region Board.
3. In consideration of sound budgetary and purchasing practices, the Board approves purchasing
authorization levels.
4. The Office Manager is authorized to purchase up to and including $5,000 for operational items that
are included in the current budget.
5. The Chief Executive Officer is authorized to purchase all operational and capital items which are
included in the current budget.

Nolan Crouse, Board Chair

Revisions
Date

Status
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Attachment 6

Policy F002

[Type text]

Effective date

September 9, 2010

Approved by

Capital Region Board

PROCUREMENT

PURPOSE
To conduct the purchasing and tendering activities of the Capital Region Board in the most effective and
efficient manner possible.

POLICY
The Capital Region Board will purchase goods and services in an effective, expedient and efficient manner and
at the best overall value.

GUIDELINES
1. The Capital Region Board will adhere to the highest possible standards of business ethics, professional
courtesy, and technical competence in all its purchasing practices.
2. The Capital Region Board will provide fair and equitable treatment to all suppliers and maintain the
confidentiality of specifications and price quotations as permitted under the Freedom of Information
and Protection of Privacy Act, RSA 2000 Alberta and amendments.
3. PURCHASES – GENERAL
a. Purchasing methods, regardless of whether the purchase is for goods, services or a combination of
goods and services will be determined by the total dollar value category.
b. The total dollar value category will always be a combination of “like items” (i.e. screen, keyboard,
and processor or a computer). Under no circumstances are items to be separated or split into two
or more contracts.
c. All purchases, when received, will be included in the current year’s budget or as otherwise
approved by the Capital Region Board and will be authorized in accordance with Policy F001 Authorization to Purchase.
4. COMPETITIVE PROCESS
a. The purpose of the competitive process is to ensure that CRB’s needs are identified to the widest
market possible. Any competitive process should include at least three (3) solicited or unsolicited
(Section 15) vendor responses.
b. In identifying CRB’s needs to the widest market base, we are ensuring the acquisition of goods and
or services or a combination of goods and services will be at the lowest cost to the CRB keeping in
mind service standards, quality, and time.
5. DEFINITION OF COMPETITIVE BID PROCESS
a. Any competitive bid process has the following common characteristics:
i. Closed competition amongst bidders as opposed to an open competition (i.e. an auction).
ii. Implication that there will be a fair and equal process for both the evaluations and award of a
contract to all submissions.
iii. The terminology and process in documents is similar to that of tendering (i.e. bid, aware,
tender, closing date and time, etc.).
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b. Any of the bid formats are generally comprised of two (2) separate contracts:
i. Contract A (also known as the Bid Contract A) – This contract is automatically formed between
the Owner and each of the bidders who respond to the call of bids be it invitation to tender,
request for proposal, or request for information and quotation. This part of the contract
contains the terms and references for the call of bids.
ii. Contract B – This is part of the contract is formed by the successful bidder’s bid being
accepted by the Owner’s Notification of award. The terms of Contract B are a combination of
the terms contained in the original call (Contract A), the successful bidder’s bid and the
notification of award letter. The actual project work will be completed under this contract.
6. COMPETITIVE FORMATS
a. It is imperative that exactly the same information, regardless of which of the following format is
used to relay the information, is provided to all vendors requested to provide a
response/bid/quote/information.
b. The information should always be as clear and concise as possible and should include as much
information about the product or service to be provided as possible.
7. PURCHASING METHODS
a. Purchases less than $10075,000 – At the discretion of the Chief Executive Officer whether to
utilize a formal quote or informal quote.
b. Purchases over $10075,000 – All procurement of goods or services or a combination of goods and
services over $10075,000 with the exception of construction, will be subject to the formal
competitive process and must be advertised under the requirements of the Agreement on
Internal Trade Annex 502.4.
c. Construction $250,000 and Over – All construction projects $250,000 and over will be subject to
the formal competitive process and must be advertised under the requirements of the Agreement
on Internal Trade Annex 502.4.
d. Formal quotes will follow one of the following competitive bid formats:
i. Request for Quotation (RFQ);
ii. Request for Quotation and Contract Form;
iii. Request for Proposal (RFP);
iv. Invitation to Tender (ITT); or
v. Request for Information (RFI).
e. Supplier Catalogues (Internet included) – Implies products that are researched by “looking
through” supplier catalogues or the Internet to determine the most appropriate product, price
and delivery. All pertinent information such as supplier name, catalogue year, page number, etc.
should be documented or the Internet page printed. This information should be attached to the
purchase order and any other information should be filed.
f. Email – If the exact product is known, an email clearly identifying all pertinent information can be
forwarded to the applicable suppliers. Exact same information must be provided to all suppliers.
g. Telephone Quotes – All vendors should be provided exactly same information. It will be the
issuers’ responsibility to ensure that one vendor does not have more information than another. All
pricing and pertinent information should be documented.
h. Request for Quotation (RFQ) – The Request for Quotation process is normally used where cost and
other factors are considered in the award. Specifications may not be conclusive and an element of
review may be required to ascertain lowest net cost and appropriate quality prior to award.
Quotations are open to review with the vendor. Electronic submissions will be accepted.
If a closing date (and time) is provided for the “RFQ”, submissions after this date (and time) will
not be accepted and will be returned to the vendor.
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i.

Request for Proposals (RFP) – The Request for Proposals process may be used as an alternative
method to the tender process. Normally used for the provision of services or completion of a
specific project. This method provides the vendor with an opportunity to bid on work or a service
using their unique skills.
Specifications are general in nature. The selection of the successful supplier is based on the CRB’s
appreciation of the proposal and the suppliers ability to complete the project or provide the
service. Electronic submissions will be accepted.
If a closing date (and time) is provided for the RFP, submissions after this date (and time) will not
be accepted.
j. Invitation to Tender (ITT) – This format details, very specifically, the what, why, when, where and
how the work/ project/product will be provided or completed. Providing that all tender terms and
conditions have been met the only determining factor for the award, unless stated otherwise, is
price. There is no negotiation of price (but could be with the scope of work) with the successful
bidder.
Other items of consideration may be past contractor performance with the CRB, reference checks,
or whether the contractor has previous experience in the project in which the bid has been made.
If these criteria are to be considered in the evaluation process they should be clearly indicated in
the tender documents.
The criterion provides the CRB with opportunity to exercise its right to reject a proponent if the
CRB feels it is not in the best interest of the organization to award a contract to the lowest bidder.
If the lowest bidder is not chosen based on one or more of the outlined criteria, it must be
documented and approved by the Chief Executive Officer.
k. Request for Information (RFI) – This format is similar to the RFP but less “formal”. The RFI is used
to solicit information from potential vendors for any of one or combination of the following:
i. Vendor availability;
ii. Market conditions;
iii. Industry / Technology;
iv. Pricing; or
v. Any other “missing” information.
A RFI should include the basic requirements of any competitive format in terms of closing date
and time, contact person, solicitation number, etc.
Depending upon the nature of the RFI, the option of process/next steps upon closing can be
varied. The issuer can chose to go to RFP or an ITT process or they can choose to negotiate with
only one supplier. Whatever the decision, it must be disclosed in the RFI documents.
NOTE: When developing any of the above formats, the use of the words “must” and “shall” should
only be used when the requirement is mandatory. Otherwise words like “may” or “should” should
be used.
l. Tender Notice – The tender notice is done through paper advertisement (local or otherwise), on
the internet or on the Alberta Purchasing Connection website. or any combination of the above. In
any instance, the tender notice should include the following information:
i. A brief description of the purpose of the tender;
ii. Where or from whom the tender documents or further information can be obtained;
iii. The conditions for obtaining the tender documents (i.e. if there is a cost for obtaining the
tender);
iv. Place where the tenders are to be submitted;
NOTE: it is important to be very specific as where the documents are to be submitted (i.e.:
main reception at Capital Region Board, #1405 1100 Bell Tower, 10104 -103 Avenue,
Edmonton, Alberta T5J 0H8);
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v. Date and time for submitting tenders should follow the format, May 26, 2010, 14:00:00 hours
Mountain Daylight Savings time; and
vi. Time and place of opening (type of bid opening) if applicable (Section 11).
8. CONTRACT PERIOD
a. The length of a contract will be dependent upon the nature of the acquisition, the market
conditions, and industry standard for the product/service being acquired.
b. A contract can be as short as a onetime service or as long as 5 years. Option years may also be
added to a contract if the contract will extend beyond one year. (i.e. 1 year plus 2 single option
years or 3 years plus 2 single option years).
c. The purpose of the option years is to provide additional single years without having to re-tender if
the market conditions are such that it is to the CRB’s benefit to maintain the existing contract. The
supplier must also be in agreement in the exercising of one or more of the option years. A
contract should never, or very seldom, extend beyond 5 years.
d. Each contract, in particular, those that are more than 1 year in duration, need to be individually
evaluated to determine appropriate contract terms and approval.
e. The length of the contract (if applicable) should be included in the tender documents.
f. If a contract is to be used after the award, a sample of the contract should be included in the
tender documents. This informs the supplier what is expected from them for the service or
products. The contract is generally an extension of the tender, but includes any addendums that
may be issued, any minutes from supplier meetings, and any other pertinent documentation that
is applicable to the contract.
g. Upon completion of the contract negotiation (if applicable) and agreement by all parties, where, if
at all possible, the CRB should be the one to write/ initiate the contract. The purpose of this is to
keep the interest of the CRB in the forefront.
9. PROCESS
a. All suppliers, whether they were successful or not, will be notified through written
communication.
b. The successful supplier will be notified by letter of award.
c. The unsuccessful supplier will be notified with a standard response letter. If the opening was
public, a spreadsheet indicating supplier name and total bid amount may be attached. If the
opening was restricted or private, no other information is to be released.
10. RECEIPT OF COMPETITIVE TENDERS, PROPOSALS OR QUOTATIONS
a. All tenders, proposals and quotations, solicited or unsolicited, must include a closing date and
time. Time must be indicated as in the following example:
14:00:00 hours Mountain Daylight Savings time, May 26, 2010.
b. All solicitations must indicate the format in which they will be received:
i. Facsimile – If a facsimile is to be used as an acceptable format for the receipt of bids,
normally, for quotations (RFQ), then it must be indicated as to whether or not a hard copy is
also required.
ii. Sealed Envelope – If the solicitation is to be in a sealed envelope, it must indicate the tender
number on the outside as well as the supplier’s name and complete address on the upper left
hand corner. As each solicitation is received, the date, time, and the first initial and complete
last name of person who physically receives the tender must be written on the envelope. All
bids will be forwarded, unopened, to the Chief Executive Officer as indicated in the instruction
to bidders.
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iii. Email – Email may be considered if the tender or RFQ is a straightforward document and does
not require bid bonds, brochures, etc. If email is to be an acceptable form of receiving tenders
or RFQ’s, then again, a closing time should be identified.
The computer-received time will be the determining factor as to whether the bid was received
on time or not. Printed emailed quotes must include the receiving time for the bid to be
considered.
c. Upon the closing time, all submissions will be “opened”. Opening will be dependent upon whether
it is open (public) or closed.
d. Every bid will be reviewed to ensure it is completed in its entirety. Depending on the nature of
incompleteness, a bid not completed in its entirety may be either disqualified, with the
submission returned to the bidder with an explanation, or accepted.
Examples of an acceptable incompleteness and not acceptable incompleteness:
 Acceptable: A pricing extension is not carried through.
 Not acceptable: Unit price is not completed.
e. Any submissions that are received after the closing date and time will not be accepted and are to
be returned unopened to the originator with a letter explaining why it was returned.
11. BID OPENINGS
a. “Tenders” will not be opened prior to the indicated closing time. Any bid or submission received
should be placed in the file with the original tender request until the “tender closing time”.
b. Bid openings are only openings and not the time in which an award will be made.
c. Bid openings can be classified as follows:
Public – This is an advertised Opening. The Opening is advertised on Alberta Purchasing Connection or
on the internet/electronically with the date, time and place of Opening. All bidders are to be
advised in the instruction to bidders;
Restricted – Bidders are invited to attend; all bidders must be advised of the date, time and place of
the Opening in the instruction to bidders; or
Private – In the presence of the Owner only.
d. There are no restrictions on the dollar value that must be adhered to before a competitive bid
process should be considered for an opening forum. However, any bid that falls within the
Agreement on Internal Trade will be subject to public openings.
e. The time, location, and conditions of the opening shall be included in the original tender
documents that are sent to each potential supplier. Two Capital Region staff members will be
present at the public opening. One will record the bids; the other will open and read each bid.
f. The only items that will be made “public” will be the supplier’s name and the bid amounts
required in the tender documents. No other details will be disclosed. No decision will be made at
the opening and all suppliers present at the opening will be instructed of the same. There will be
no exceptions.
g. Upon the completion of the opening, the evaluation process, as outlined in the original
documents, will be used to determine the most suitable supplier.
h. All submissions will remain confidential as to each submission’s content. No information will be
made known until the awarded supplier has been contacted.
i. At no time will the details of any submission, before, during, or after the tender closing, be made
known to any other supplier. The only information that is provided is the awarded contractor’s
name and the total dollar value.
12. SOLE SOURCE
a. The term “sole source” applies to goods or services where no competitive market exists by
reasons of uniqueness of the goods or services or by vendor limitations or time limitations.
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b. The decision to “sole source” is at the discretion of the Chief Executive Officer.
c. c.
The best price, delivery, service and any other relevant factors should always be negotiated
with the supplier.
13. PROFESSIONAL SERVICES
a. Professional services are generally considered as a contract for service. (i.e. need for specialized
services such as a consultant, architect, or auditor). These types of services are generally required
over a short period of time.
b. Each of these types of services is very unique and may be required to be formalized through the
competitive bid process as determined under Section 6.
c. Each service should be evaluated as to the extent of the competitive process required. Criteria
that may be considered: industry standard (as in dollar value), normal or abnormal; availability of
suppliers; type of service/work required, knowledge of the person(s)/department requesting the
work.
14. VENDOR SELECTION FOR TENDERS
a. CRB will endeavour to make the needs of the CRB made known to the widest potential market.
This can be done either through current suppliers as well through advertisements.
b. All suppliers will be given equal opportunity regardless of the suppliers’ location. Specifications
cannot be indicative of any preference to location, unrealistic time, or requesting that local
resources be utilized.
c. When suppliers are not known, suppliers can be sourced through the Internet or through
Letters/Expression of Interest, which has been advertised both locally and regionally.
d. Suppliers should provide, at minimum, the following information:
i. A company resume;
ii. Resumes of key staff who will be working/assigned to the project;
iii. Experience in similar projects or services;
iv. Understanding of the project or requirements;
v. References;
vi. Bond ability; and
vii. Time availability.
e. Potential suppliers may then be short listed and then invited to participate in the tender process.
15. SOLICITATION OF BIDS
a. Solicited – These are tenders, RFP’s or RFQ’s that are done by invitation only. These types of
tenders are indicated as such through the letter of invitation. Any bid that is advertised or posted
to Alberta Purchasing Connection does not qualify as a solicited bid.
Any unsolicited bids in this process will not be accepted. An invited bidder cannot reassign their
bid to another vendor without the CRB’s permission.
All unsolicited bids will be returned to the supplier by courier.
b. Unsolicited – These types of bids are advertised either through the paper, local or otherwise, and
the Alberta Purchasing Connection website. Therefore, the bids that will be received are not by
invitation. When a supplier requests a copy of the bid, the supplier should provide the following
information:
i. Company name;
ii. Contact name;
iii. Company phone number;
iv. Company fax number; and/or
v. Email address of the contact person (if available).
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The purpose of the above information is that, should there be an addendum, each bidder can be
contacted and provided the information.
NOTE: Addendums should be posted on the Alberta Purchasing Connection websites.
16. CONFIDENTIALITY
a. All information acquired through the tender process will be held in the strictest confidence.
b. At no time will the tender be discussed with any supplier other than the awarded supplier.
c. Until such time that the actual award has been formalized, suppliers will not be informed of any
such decision.
d. Upon the finalization of the award only the awarded supplier name and total dollar value will be
released. This information can be provided in the standard response letter.
e. Any inquiries from suppliers regarding such inquiries should be directed to the Regional Project
Manager responsible for the tender process or the Chief Executive Officer.
17. PURCHASING ETHICS
a. It is the aim of the CRB to treat all suppliers in a fair and equal manner. At no time will any
individual responsible for purchasing jeopardize the CRB’s reputation with the supplier community
as a whole.
b. Any information that is given to one supplier will be given to all suppliers in the tendering process.
Such information will be undertaken via formal notification. This is to help reduce or eliminate any
potential confusion that may occur.
c. At no time will any individual imply any commitment of any kind to any supplier until such time
that the CRB is in a position to formally do so.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update
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Effective date

September 9, 2010

Approved by

Capital Region Board

PROCUREMENT

PURPOSE
To conduct the purchasing and tendering activities of the Capital Region Board in the most effective and
efficient manner possible.

POLICY
The Capital Region Board will purchase goods and services in an effective, expedient and efficient manner and
at the best overall value.

GUIDELINES
1. The Capital Region Board will adhere to the highest possible standards of business ethics, professional
courtesy, and technical competence in all its purchasing practices.
2. The Capital Region Board will provide fair and equitable treatment to all suppliers and maintain the
confidentiality of specifications and price quotations as permitted under the Freedom of Information
and Protection of Privacy Act, RSA 2000 Alberta and amendments.
3. PURCHASES – GENERAL
a. Purchasing methods, regardless of whether the purchase is for goods, services or a combination of
goods and services will be determined by the total dollar value category.
b. The total dollar value category will always be a combination of “like items” (i.e. screen, keyboard,
and processor or a computer). Under no circumstances are items to be separated or split into two
or more contracts.
c. All purchases, when received, will be included in the current year’s budget or as otherwise
approved by the Capital Region Board and will be authorized in accordance with Policy F001 Authorization to Purchase.
4. COMPETITIVE PROCESS
a. The purpose of the competitive process is to ensure that CRB’s needs are identified to the widest
market possible. Any competitive process should include at least three (3) solicited or unsolicited
(Section 15) vendor responses.
b. In identifying CRB’s needs to the widest market base, we are ensuring the acquisition of goods and
or services or a combination of goods and services will be at the lowest cost to the CRB keeping in
mind service standards, quality, and time.
5. DEFINITION OF COMPETITIVE BID PROCESS
a. Any competitive bid process has the following common characteristics:
i. Closed competition amongst bidders as opposed to an open competition (i.e. an auction).
ii. Implication that there will be a fair and equal process for both the evaluations and award of a
contract to all submissions.
iii. The terminology and process in documents is similar to that of tendering (i.e. bid, aware,
tender, closing date and time, etc.).
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b. Any of the bid formats are generally comprised of two (2) separate contracts:
i. Contract A (also known as the Bid Contract A) – This contract is automatically formed between
the Owner and each of the bidders who respond to the call of bids be it invitation to tender,
request for proposal, or request for information and quotation. This part of the contract
contains the terms and references for the call of bids.
ii. Contract B – This is part of the contract is formed by the successful bidder’s bid being
accepted by the Owner’s Notification of award. The terms of Contract B are a combination of
the terms contained in the original call (Contract A), the successful bidder’s bid and the
notification of award letter. The actual project work will be completed under this contract.
6. COMPETITIVE FORMATS
a. It is imperative that exactly the same information, regardless of which of the following format is
used to relay the information, is provided to all vendors requested to provide a
response/bid/quote/information.
b. The information should always be as clear and concise as possible and should include as much
information about the product or service to be provided as possible.
7. PURCHASING METHODS
a. Purchases less than $75,000 – At the discretion of the Chief Executive Officer whether to utilize a
formal quote or informal quote.
b. Purchases over $75,000 – All procurement of goods or services or a combination of goods and
services over $75,000 with the exception of construction, will be subject to the formal competitive
process and must be advertised under the requirements of the Agreement on Internal Trade
Annex 502.4.
c. Construction $250,000 and Over – All construction projects $250,000 and over will be subject to
the formal competitive process and must be advertised under the requirements of the Agreement
on Internal Trade Annex 502.4.
d. Formal quotes will follow one of the following competitive bid formats:
i. Request for Quotation (RFQ);
ii. Request for Quotation and Contract Form;
iii. Request for Proposal (RFP);
iv. Invitation to Tender (ITT); or
v. Request for Information (RFI).
e. Supplier Catalogues (Internet included) – Implies products that are researched by “looking
through” supplier catalogues or the Internet to determine the most appropriate product, price
and delivery. All pertinent information such as supplier name, catalogue year, page number, etc.
should be documented or the Internet page printed. This information should be attached to the
purchase order and any other information should be filed.
f. Email – If the exact product is known, an email clearly identifying all pertinent information can be
forwarded to the applicable suppliers. Exact same information must be provided to all suppliers.
g. Telephone Quotes – All vendors should be provided exactly same information. It will be the
issuers’ responsibility to ensure that one vendor does not have more information than another. All
pricing and pertinent information should be documented.
h. Request for Quotation (RFQ) – The Request for Quotation process is normally used where cost and
other factors are considered in the award. Specifications may not be conclusive and an element of
review may be required to ascertain lowest net cost and appropriate quality prior to award.
Quotations are open to review with the vendor. Electronic submissions will be accepted.
If a closing date (and time) is provided for the “RFQ”, submissions after this date (and time) will
not be accepted and will be returned to the vendor.
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i.

Request for Proposals (RFP) – The Request for Proposals process may be used as an alternative
method to the tender process. Normally used for the provision of services or completion of a
specific project. This method provides the vendor with an opportunity to bid on work or a service
using their unique skills.
Specifications are general in nature. The selection of the successful supplier is based on the CRB’s
appreciation of the proposal and the suppliers’ ability to complete the project or provide the
service. Electronic submissions will be accepted.
If a closing date (and time) is provided for the RFP, submissions after this date (and time) will not
be accepted.
j. Invitation to Tender (ITT) – This format details, very specifically, the what, why, when, where and
how the work/ project/product will be provided or completed. Providing that all tender terms and
conditions have been met the only determining factor for the award, unless stated otherwise, is
price. There is no negotiation of price (but could be with the scope of work) with the successful
bidder.
Other items of consideration may be past contractor performance with the CRB, reference checks,
or whether the contractor has previous experience in the project in which the bid has been made.
If these criteria are to be considered in the evaluation process they should be clearly indicated in
the tender documents.
The criterion provides the CRB with opportunity to exercise its right to reject a proponent if the
CRB feels it is not in the best interest of the organization to award a contract to the lowest bidder.
If the lowest bidder is not chosen based on one or more of the outlined criteria, it must be
documented and approved by the Chief Executive Officer.
k. Request for Information (RFI) – This format is similar to the RFP but less “formal”. The RFI is used
to solicit information from potential vendors for any of one or combination of the following:
i. Vendor availability;
ii. Market conditions;
iii. Industry / Technology;
iv. Pricing; or
v. Any other “missing” information.
A RFI should include the basic requirements of any competitive format in terms of closing date
and time, contact person, solicitation number, etc.
Depending upon the nature of the RFI, the option of process/next steps upon closing can be
varied. The issuer can chose to go to RFP or an ITT process or they can choose to negotiate with
only one supplier. Whatever the decision, it must be disclosed in the RFI documents.
NOTE: When developing any of the above formats, the use of the words “must” and “shall” should
only be used when the requirement is mandatory. Otherwise words like “may” or “should” should
be used.
l. Tender Notice –on the Alberta Purchasing Connection website. In any instance, the tender notice
should include the following information:
i. A brief description of the purpose of the tender;
ii. Where or from whom the tender documents or further information can be obtained;
iii. The conditions for obtaining the tender documents (i.e. if there is a cost for obtaining the
tender);
iv. Place where the tenders are to be submitted;
NOTE: it is important to be very specific as where the documents are to be submitted (i.e.:
main reception at Capital Region Board, #1100 Bell Tower, 10104 -103 Avenue, Edmonton,
Alberta T5J 0H8);
v. Date and time for submitting tenders should follow the format, May 26, 2010, 14:00:00 hours
Mountain Daylight Savings time; and

Committee Meeting: November 26, 2015

Page 3 of 7
Governance, Priorities & Finance Committee
Page 65 of 86

Policy F002

vi. Time and place of opening (type of bid opening) if applicable (Section 11).
8. CONTRACT PERIOD
a. The length of a contract will be dependent upon the nature of the acquisition, the market
conditions, and industry standard for the product/service being acquired.
b. A contract can be as short as a onetime service or as long as 5 years. Option years may also be
added to a contract if the contract will extend beyond one year. (i.e. 1 year plus 2 single option
years or 3 years plus 2 single option years).
c. The purpose of the option years is to provide additional single years without having to re-tender if
the market conditions are such that it is to the CRB’s benefit to maintain the existing contract. The
supplier must also be in agreement in the exercising of one or more of the option years. A
contract should never, or very seldom, extend beyond 5 years.
d. Each contract, in particular, those that are more than 1 year in duration, need to be individually
evaluated to determine appropriate contract terms and approval.
e. The length of the contract (if applicable) should be included in the tender documents.
f. If a contract is to be used after the award, a sample of the contract should be included in the
tender documents. This informs the supplier what is expected from them for the service or
products. The contract is generally an extension of the tender, but includes any addendums that
may be issued, any minutes from supplier meetings, and any other pertinent documentation that
is applicable to the contract.
g. Upon completion of the contract negotiation (if applicable) and agreement by all parties, where, if
at all possible, the CRB should be the one to write/ initiate the contract. The purpose of this is to
keep the interest of the CRB in the forefront.
9. PROCESS
a. All suppliers, whether they were successful or not, will be notified through written
communication.
b. The successful supplier will be notified by letter of award.
c. The unsuccessful supplier will be notified with a standard response letter. If the opening was
public, a spreadsheet indicating supplier name and total bid amount may be attached. If the
opening was restricted or private, no other information is to be released.
10. RECEIPT OF COMPETITIVE TENDERS, PROPOSALS OR QUOTATIONS
a. All tenders, proposals and quotations, solicited or unsolicited, must include a closing date and
time. Time must be indicated as in the following example:
14:00:00 hours Mountain Daylight Savings time, May 26, 2010.
b. All solicitations must indicate the format in which they will be received:
i. Facsimile – If a facsimile is to be used as an acceptable format for the receipt of bids,
normally, for quotations (RFQ), then it must be indicated as to whether or not a hard copy is
also required.
ii. Sealed Envelope – If the solicitation is to be in a sealed envelope, it must indicate the tender
number on the outside as well as the supplier’s name and complete address on the upper left
hand corner. As each solicitation is received, the date, time, and the first initial and complete
last name of person who physically receives the tender must be written on the envelope. All
bids will be forwarded, unopened, to the Chief Executive Officer as indicated in the instruction
to bidders.
iii. Email – Email may be considered if the tender or RFQ is a straightforward document and does
not require bid bonds, brochures, etc. If email is to be an acceptable form of receiving tenders
or RFQ’s, then again, a closing time should be identified.
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The computer-received time will be the determining factor as to whether the bid was received
on time or not. Printed emailed quotes must include the receiving time for the bid to be
considered.
c. Upon the closing time, all submissions will be “opened”.
d. Every bid will be reviewed to ensure it is completed in its entirety. Depending on the nature of
incompleteness, a bid not completed in its entirety may be either disqualified, with the
submission returned to the bidder with an explanation, or accepted.
Examples of an acceptable incompleteness and not acceptable incompleteness:
 Acceptable: A pricing extension is not carried through.
 Not acceptable: Unit price is not completed.
e. Any submissions that are received after the closing date and time will not be accepted and are to
be returned unopened to the originator with a letter explaining why it was returned.
11. BID OPENINGS
a. “Tenders” will not be opened prior to the indicated closing time. Any bid or submission received
should be placed in the file with the original tender request until the “tender closing time”.
b. Bid openings are only openings and not the time in which an award will be made.
c. Upon the completion of the opening, the evaluation process, as outlined in the original
documents, will be used to determine the most suitable supplier.
d. All submissions will remain confidential as to each submission’s content. No information will be
made known until the awarded supplier has been contacted.
e. At no time will the details of any submission, before, during, or after the tender closing, be made
known to any other supplier. The only information that is provided is the awarded contractor’s
name and the total dollar value.
12. SOLE SOURCE
a. The term “sole source” applies to goods or services where no competitive market exists by
reasons of uniqueness of the goods or services or by vendor limitations or time limitations.
b. The decision to “sole source” is at the discretion of the Chief Executive Officer.
c. The best price, delivery, service and any other relevant factors should always be negotiated with
the supplier.
13. PROFESSIONAL SERVICES
a. Professional services are generally considered as a contract for service. (i.e. need for specialized
services such as a consultant, architect, or auditor). These types of services are generally required
over a short period of time.
b. Each of these types of services is very unique and may be required to be formalized through the
competitive bid process as determined under Section 6.
c. Each service should be evaluated as to the extent of the competitive process required. Criteria
that may be considered: industry standard (as in dollar value), normal or abnormal; availability of
suppliers; type of service/work required, knowledge of the person(s)/department requesting the
work.
14. VENDOR SELECTION FOR TENDERS
a. CRB will endeavour to make the needs of the CRB made known to the widest potential market.
This can be done either through current suppliers as well through advertisements.
b. All suppliers will be given equal opportunity regardless of the suppliers’ location. Specifications
cannot be indicative of any preference to location, unrealistic time, or requesting that local
resources be utilized.
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c. When suppliers are not known, suppliers can be sourced through the Internet or through
Letters/Expression of Interest, which has been advertised both locally and regionally.
d. Suppliers should provide, at minimum, the following information:
i. A company resume;
ii. Resumes of key staff who will be working/assigned to the project;
iii. Experience in similar projects or services;
iv. Understanding of the project or requirements;
v. References;
vi. Bond ability; and
vii. Time availability.
e. Potential suppliers may then be short listed and then invited to participate in the tender process.
15. SOLICITATION OF BIDS
a. Solicited – These are tenders, RFP’s or RFQ’s that are done by invitation only. These types of
tenders are indicated as such through the letter of invitation. Any bid that is advertised or posted
to Alberta Purchasing Connection does not qualify as a solicited bid.
Any unsolicited bids in this process will not be accepted. An invited bidder cannot reassign their
bid to another vendor without the CRB’s permission.
All unsolicited bids will be returned to the supplier by courier.
b. Unsolicited – These types of bids are advertised either through the paper, local or otherwise, and
the Alberta Purchasing Connection website. Therefore, the bids that will be received are not by
invitation. When a supplier requests a copy of the bid, the supplier should provide the following
information:
i. Company name;
ii. Contact name;
iii. Company phone number;
iv. Company fax number; and/or
v. Email address of the contact person (if available).
The purpose of the above information is that, should there be an addendum, each bidder can be
contacted and provided the information.
NOTE: Addendums should be posted on the Alberta Purchasing Connection websites.
16. CONFIDENTIALITY
a. All information acquired through the tender process will be held in the strictest confidence.
b. At no time will the tender be discussed with any supplier other than the awarded supplier.
c. Until such time that the actual award has been formalized, suppliers will not be informed of any
such decision.
d. Upon the finalization of the award only the awarded supplier name and total dollar value will be
released. This information can be provided in the standard response letter.
e. Any inquiries from suppliers regarding such inquiries should be directed to the Regional Project
Manager responsible for the tender process or the Chief Executive Officer.
17. PURCHASING ETHICS
a. It is the aim of the CRB to treat all suppliers in a fair and equal manner. At no time will any
individual responsible for purchasing jeopardize the CRB’s reputation with the supplier community
as a whole.
b. Any information that is given to one supplier will be given to all suppliers in the tendering process.
Such information will be undertaken via formal notification. This is to help reduce or eliminate any
potential confusion that may occur.
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c. At no time will any individual imply any commitment of any kind to any supplier until such time
that the CRB is in a position to formally do so.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update

Committee Meeting: November 26, 2015

Comments
Clarified ‘Opening’ process, adjusted purchase amounts
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Policy F004
Effective date

September 9, 2010

Approved by

Capital Region Board

SIGNING AUTHORITIES

[Type text]

PURPOSE
To provide proper signing authority to Capital Region Board officials.

POLICY
Capital Region Board (CRB) shall delegate signing authority to the Chair (Interim Chair) and the Chief Executive
Officer.

GUIDELINES
1. Every cheque under $10,000 issued by the Capital Region Board will require one two signatures, both
CRB administration with approved signing authority. either the Chair (Interim Chair) or the Chief
Executive Officer.
2. Every cheque of $10,000 or greater issued by the Capital Region Board will require two signatures,
both the Chair (Interim Chair) and the Chief Executive Officer.
3. All other legal documents will require one signature, either the Chair (Interim Chair) or the Chief
Executive Officer.
4. In the absence of the Chair (Interim Chair), the Vice-Chair (Vice Interim Chair) shall be authorized to
sign.
5. In the absence of the Chief Executive Officer, the Acting Chief Executive Officer shall be authorized to
sign.
6. Every cheque payable to Chief Executive Officer will require a signature from the Chair/Interim Chair
or in his/her absence, by the Vice-Chair/Interim Vice-Chair.
7. All policies and terms of reference, once approved, shall be signed by the Board Chair.

Nolan Crouse, Board Chair
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Revisions
Date
October 28, 2015

Status
Updated

Committee Meeting: November 26, 2015

Comments
Added double signature for amount under $10,000
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Capital Region Board

SIGNING AUTHORITIES
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PURPOSE
To provide proper signing authority to Capital Region Board officials.

POLICY
Capital Region Board (CRB) shall delegate signing authority to the Chair (Interim Chair) and the Chief Executive
Officer.

GUIDELINES
1. Every cheque under $10,000 issued by the Capital Region Board will require two signatures, both CRB
administration with approved signing authority.
2. Every cheque of $10,000 or greater issued by the Capital Region Board will require two signatures,
both the Chair (Interim Chair) and the Chief Executive Officer.
3. All other legal documents will require one signature, either the Chair (Interim Chair) or the Chief
Executive Officer.
4. In the absence of the Chair (Interim Chair), the Vice-Chair (Vice Interim Chair) shall be authorized to
sign.
5. In the absence of the Chief Executive Officer, the Acting Chief Executive Officer shall be authorized to
sign.
6. Every cheque payable to Chief Executive Officer will require a signature from the Chair/Interim Chair
or in his/her absence, by the Vice-Chair/Interim Vice-Chair.
7. All policies and terms of reference, once approved, shall be signed by the Board Chair.

Nolan Crouse, Board Chair
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Revisions
Date
October 28, 2015

Status
Updated

Committee Meeting: November 26, 2015

Comments
Added double signature for amount under $10,000
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Effective date

September 9, 2010

Approved by

Capital Region Board

FINANCIAL REPORTING

PURPOSE
To ensure that the Capital Region Board and the Province of Alberta receive accurate and regular financial
reports as required.

POLICY
The Capital Region Board will receive financial reports quarterly at a CRB meeting.
The Capital Region Board will receive and approve an annual audited financial statement for the period
January 1 to December 31.
The Capital Region Board will receive and approve an annual unaudited financial statement for the period
April 1 to March 31.
The Province of Alberta will receive an annual audited financial statement for the period January 1 to
December 31 and an annual unaudited financial statement for the period April 1 to March 31.
The Capital Region Board will prepare an annual financial information return respecting the financial affairs of
the CRB for the period April 1 to March 31.

GUIDELINES
1. The financial year end for the Capital Region Board will be December March 31.
2. The Chief Executive Officer will present financial reports to the Capital Region Board and the
Governance, Priorities, and Finance Committee that will include all revenue and expenditures for both
operations and capital. The financial reports will include budget forecasts and the percentage of
budget remaining.
3. The appointed auditors will annually present to the Governance, Priorities, and Finance Committee,
for approval and recommendation to the Capital Region Board, the audited financial statements for
the year ended December 31. The appointed auditors for the Capital Region Board will annually
present to the Board for approval the audited financial statements for the year ended December 31.
4.3. The appointed auditors will annually provide the unaudited financial statements for the period April 1
to March 31 to the Governance, Priorities, and Finance Committee for approval and recommendation
to the Capital Region Board. The Capital Region Board, upon approval, will submit a copy to the
Province of Alberta as per grant agreements.
5.4. The financial information return will include requirements respecting the accounting principles and
standards to be used in preparing the return and any other requirements established by the Minister
of Municipal Affairs.
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6.5. The Capital Regional Board must submit its annual financial information return and annual audited
financial statements to the Minister of Municipal Affairs and each member of the Capital Region Board
by May 1 of the year following the year for which the return and statements have been prepared.

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update

Committee Meeting: November 26, 2015

Comments
Adjust year end date to match Province’s year end date
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Effective date

September 9, 2010

Approved by

Capital Region Board

FINANCIAL REPORTING

PURPOSE
To ensure that the Capital Region Board and the Province of Alberta receive accurate and regular financial
reports as required.

POLICY
The Capital Region Board will receive financial reports quarterly at a CRB meeting.
The Capital Region Board will receive and approve an annual unaudited financial statement for the period
April 1 to March 31.
The Province of Alberta will receive an annual audited financial statement for the period April 1 to March 31.
The Capital Region Board will prepare an annual financial information return respecting the financial affairs of
the CRB for the period April 1 to March 31.

GUIDELINES
1. The financial year end for the Capital Region Board will be March 31.
2. The Chief Executive Officer will present financial reports to the Capital Region Board and the
Governance, Priorities, and Finance Committee that will include all revenue and expenditures for both
operations and capital. The financial reports will include budget forecasts and the percentage of
budget remaining.
3. The appointed auditors will annually provide the unaudited financial statements for the period April 1
to March 31 to the Governance, Priorities, and Finance Committee for approval and recommendation
to the Capital Region Board. The Capital Region Board, upon approval, will submit a copy to the
Province of Alberta as per grant agreements.
4. The financial information return will include requirements respecting the accounting principles and
standards to be used in preparing the return and any other requirements established by the Minister
of Municipal Affairs.
5. The Capital Regional Board must submit its annual financial information return and annual audited
financial statements to the Minister of Municipal Affairs and each member of the Capital Region Board
by May 1 of the year following the year for which the return and statements have been prepared.

Committee Meeting: November 26, 2015

Page 1 of 2
Governance, Priorities & Finance Committee
Page 76 of 86

Policy F005

Nolan Crouse, Board Chair

Revisions
Date
October 28, 2015

Status
Update

Committee Meeting: November 26, 2015

Comments
Adjust year end date to match Province’s year end date
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Effective date

September 9, 2010

Approved by

Capital Region Board

Revised date

May 8, 2014

INVESTMENTS

PURPOSE
To provide direction on the investment of Capital Region Board funds.

POLICY
Investing CRB funds in a manner that will provide security of principal while satisfying cash flow requirements,
providing optimum returns and conforming to Section 250(2)(a) to (d) of the Municipal Government Act.

GUIDELINES
1. Investments should be purchased taking into account the following:
a. Compliance with the MGA – This means that each investment purchased complies with Section
250 (2)(a) to (d) of the MGA Revised Statutes of Alberta 2000, Chapter M-26 or any subsequent
update..
b. Capital Preservation – This means that the principal amount of each investment is safe from losses
arising from changes in market conditions or issuer default. CRB will ensure that sufficient
diversification exists within its investment portfolio.
c. Cash flow requirements – This means that investments mature when cash is needed to meet
operating and capital obligations which might reasonably be foreseen in the short and longer
term. Use of cash flow forecasts and matching of such to maturity dates will avoid interim
borrowing costs.
d. Investment earnings – This means that the portfolio will be managed such that an optimum rate
of return is achieved while adhering to this policy’s guidelines.
2. The Chief Executive Officer must approve all investment activity.
3. The Chief Executive Officer will report the following information to the Governance, Priorities, and
Finance Committee and the Capital Region Board at a minimum on a quarterly basis:
a. Specific investments including nature, maturity, amount, yield, percent of total portfolio.
b. Total investment portfolio.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Provide coverage for future MGA updates
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Effective date

September 9, 2010

Approved by

Capital Region Board

INVESTMENTS

PURPOSE
To provide direction on the investment of Capital Region Board funds.

POLICY
Investing CRB funds in a manner that will provide security of principal while satisfying cash flow requirements,
providing optimum returns and conforming to Section 250(2)(a) to (d) of the Municipal Government Act.

GUIDELINES
1. Investments should be purchased taking into account the following:
a. Compliance with the MGA – This means that each investment purchased complies with Section
250 (2)(a) to (d) of the MGA Revised Statutes of Alberta 2000, Chapter M-26 or any subsequent
update.
b. Capital Preservation – This means that the principal amount of each investment is safe from losses
arising from changes in market conditions or issuer default. CRB will ensure that sufficient
diversification exists within its investment portfolio.
c. Cash flow requirements – This means that investments mature when cash is needed to meet
operating and capital obligations which might reasonably be foreseen in the short and longer
term. Use of cash flow forecasts and matching of such to maturity dates will avoid interim
borrowing costs.
d. Investment earnings – This means that the portfolio will be managed such that an optimum rate
of return is achieved while adhering to this policy’s guidelines.
2. The Chief Executive Officer must approve all investment activity.
3. The Chief Executive Officer will report the following information to the Governance, Priorities, and
Finance Committee and the Capital Region Board at a minimum on a quarterly basis:
a. Specific investments including nature, maturity, amount, yield, percent of total portfolio.
b. Total investment portfolio.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Provide coverage for future MGA updates
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Policy G001
Effective date

September 9, 2010

Approved by

Capital Region Board

Revised
[Type
text]date

POLICY DEVELOPMENT

June 16, 2014

PURPOSE
To establish the process for development and approval of Capital Region Board policies.

POLICY
Capital Region Board shall establish a consistent approach and philosophy for the development and approval
of policies.

GUIDELINES
1. Policies shall be developed using a standard format to provide consistency of information.
2. Policies shall be consistent with relevant Federal and Provincial government legislation and related
regulations, the Capital Region Board Regulation as well as with the Capital Region Board’s Growth
Plan and the Vision, Mission and Value statements, by-laws and policies.
3. Policies shall be reviewed and then recommended by the Chief Executive Officer before submitting to
the Governance, Priorities, and Finance Committee for its consideration.
4. The Governance, Priorities, and Finance Committee shall review and consider recommending all
corporate policies to the Capital Region Board for approval. Governance, Priorities, and Finance
Committee reserves the right to refer policies to the Chief Executive Officer, or any other committee
or task force, for further review and/or amendments.
5. Approved policies are to be formally reviewed at least once every three four years.
6. At the discretion of the Chief Executive Officer, proposed policies may be referred to Legal Counsel for
review and comments.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Change policy review schedule from three to four years
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POLICY DEVELOPMENT
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PURPOSE
To establish the process for development and approval of Capital Region Board policies.

POLICY
Capital Region Board shall establish a consistent approach and philosophy for the development and approval
of policies.

GUIDELINES
1. Policies shall be developed using a standard format to provide consistency of information.
2. Policies shall be consistent with relevant Federal and Provincial government legislation and related
regulations, the Capital Region Board Regulation as well as with the Capital Region Board’s Growth
Plan and the Vision, Mission and Value statements, by-laws and policies.
3. Policies shall be reviewed and then recommended by the Chief Executive Officer before submitting to
the Governance, Priorities, and Finance Committee for its consideration.
4. The Governance, Priorities, and Finance Committee shall review and consider recommending all
corporate policies to the Capital Region Board for approval. Governance, Priorities, and Finance
Committee reserves the right to refer policies to the Chief Executive Officer, or any other committee
or task force, for further review and/or amendments.
5. Approved policies are to be formally reviewed at least once every four years.
6. At the discretion of the Chief Executive Officer, proposed policies may be referred to Legal Counsel for
review and comments.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Change policy review schedule from three to four years
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Effective date

September 9, 2010

Approved by

Capital Region Board

Revised date

May 8, 2014

INDEMNIFICATION OF CRB MEMBERS AND
EMPLOYEES

PURPOSE
Capital Region Board is prepared to indemnify or to reimburse its members and employees from and against
the payment of the deductible portion of any claim arising as a result of any action brought or judgment
obtained against the member or employee and, to the extent provided by law, imposed in those instances
where:
1. all but the deductible portion of any claim is covered under the insurance coverage held by the Capital
Region Board;
2. the claim exceeds the insurance coverage limit; and/or
3. the expense is a fine.

POLICY
Capital Region Board shall maintain adequate insurance to provide coverage for the reimbursement or
indemnification of any members and employees performing any duty for the Capital Region Board, whether
remunerated or not, (hereinafter collectively referred to as “the named Party”) against any losses or expenses
which he/she incurs as a result of any injury relating to, or any action brought, prosecution of or judgment
obtained against him/her, arising out of his/her duties in that position; provided always that the legal liability
for losses or expenses arises out of any act, error or omission during the performance of his/her duties which
are or which he/she believes in good faith to be, within the scope of his/her position or employment with the
Capital Region Board. The Capital Region Board retains the right to add additional insureds to the insurance
policy as required.

GUIDELINES
The Capital Region Board shall indemnify or reimburse any named Party against any losses or expenses
incurred by a named Party notwithstanding that those losses or expenses may exceed the limits of liability
coverage available under the Capital Region Board Comprehensive General Liability Policy and subject to the
following conditions:
1. Reimbursement or indemnification will be provided for the payment of the deductible portion of any
claim covered by insurance, any claim in excess of the insurance coverage limits and any fines or
penalties levied or imposed against the named Party by reason of the named Party being charged with
a violation of any statute or by-law, PROVIDED the named Party acted in good faith and within the
course and scope of his/her authority in whatever actions resulted in the commission of an offence.
2. The Capital Region Board’s insurers shall have the right to defend in the name of and on behalf of the
named Party and make such investigation, negotiation and settlement of any claim as they may deem
necessary or expedient.
3. The named Party, upon being notified that any legal action may be or is being commenced against
him/her, shall immediately notify the Chief Executive Officer.
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4. Insurance coverage maintained by the Capital Region Board extends to cover the named Party who
has left his/her employment or position with the Capital Region Board; provided the incident out of
which a claim or demand arises, actually occurred during the time the named Party was employed or
performing duties for the Capital Region Board.
5. Insurance coverage shall be reviewed with the Governance, Priorities, and Finance Committee every
two years. Any changes, if necessary, shall be recommended to the Board.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Typo fixed
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Effective date

September 9, 2010

Approved by

Capital Region Board

INDEMNIFICATION OF CRB MEMBERS AND
EMPLOYEES

PURPOSE
Capital Region Board is prepared to indemnify or to reimburse its members and employees from and against
the payment of the deductible portion of any claim arising as a result of any action brought or judgment
obtained against the member or employee and, to the extent provided by law, imposed in those instances
where:
1. all but the deductible portion of any claim is covered under the insurance coverage held by the Capital
Region Board;
2. the claim exceeds the insurance coverage limit; and/or
3. the expense is a fine.

POLICY
Capital Region Board shall maintain adequate insurance to provide coverage for the reimbursement or
indemnification of any members and employees performing any duty for the Capital Region Board, whether
remunerated or not, (hereinafter collectively referred to as “the named Party”) against any losses or expenses
which he/she incurs as a result of any injury relating to, or any action brought, prosecution of or judgment
obtained against him/her, arising out of his/her duties in that position; provided always that the legal liability
for losses or expenses arises out of any act, error or omission during the performance of his/her duties which
are or which he/she believes in good faith to be, within the scope of his/her position or employment with the
Capital Region Board. The Capital Region Board retains the right to add additional insureds to the insurance
policy as required.

GUIDELINES
The Capital Region Board shall indemnify or reimburse any named Party against any losses or expenses
incurred by a named Party notwithstanding that those losses or expenses may exceed the limits of liability
coverage available under the Capital Region Board Comprehensive General Liability Policy and subject to the
following conditions:
1. Reimbursement or indemnification will be provided for the payment of the deductible portion of any
claim covered by insurance, any claim in excess of the insurance coverage limits and any fines or
penalties levied or imposed against the named Party by reason of the named Party being charged with
a violation of any statute or by‐law, PROVIDED the named Party acted in good faith and within the
course and scope of his/her authority in whatever actions resulted in the commission of an offence.
2. The Capital Region Board’s insurers shall have the right to defend in the name of and on behalf of the
named Party and make such investigation, negotiation and settlement of any claim as they may deem
necessary or expedient.
3. The named Party, upon being notified that any legal action may be or is being commenced against
him/her, shall immediately notify the Chief Executive Officer.
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4. Insurance coverage maintained by the Capital Region Board extends to cover the named Party who
has left his/her employment or position with the Capital Region Board; provided the incident out of
which a claim or demand arises, actually occurred during the time the named Party was employed or
performing duties for the Capital Region Board.
5. Insurance coverage shall be reviewed with the Governance, Priorities, and Finance Committee every
two years. Any changes, if necessary, shall be recommended to the Board.

Nolan Crouse, Board Chair

Revisions
Date
October 5, 2015

Status
Amend

Committee Meeting: November 26, 2015

Comments
Typo fixed

Page 2 of 2
Governance, Priorities & Finance Committee
Page 85 of 86

Item 8
Briefing Note
Governance, Priorities & Finance Committee

November 26, 2015

Motion of September 10, 2015 regarding CRB Chairperson
On September 10, 2015, The Capital Region Board (CRB) passed the following motion:
“That the Capital Region Board refers discussion on the review of Board policy G014 and refer to
the Governance, Priorities and Finance Committee to get further information on the
requirements needed to remove the voting rights of the CRB Chairperson at the Board and
assigning that right to another representative from the same Municipality.”
Capital Region Board administration contacted the Government of Alberta (GOA) seeking clarification
regarding the chair position as outlined in Capital Region Board Regulation, Alta. Reg. 38/2012.
The GOA stated that to accomplish the desired outcome contained in the motion, the regulation must be
updated.

Governance, Priorities, & Finance has two options moving forward,
1) Recommend that the Board advocate for this change to the Regulation in conjunction with other
changes the Board recommends for the Regulation arising from the MGA review and CRB
Mandate Review.
or
2) Recommend that the Board receive the information update and no longer pursue this matter at
this time.

Prepared on: October 26, 2015
Committee Meeting: November 26, 2015
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