Governance, Priorities & Finance Committee
Agenda
Thursday, August 20, 2015
2:00 p.m. – 4:00 p.m.
Capital Region Board Office, Large Boardroom
1100 Bell Tower, 10104 103 Avenue, Edmonton

Agenda Items
1.

Call to Order – Mayor Camille Berube, Chair

2.

Chair’s Opening Remarks

3.

Approval of Agenda – Mayor Camille Berube, Chair

4.

Approval of Minutes of June 15, 2015 – Mayor Camille Berube, Chair
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5.

Policy Updates – Mayor Camille Berube, Chair

Page ϲ of ϴϯ

Recommended Motion: That the Governance, Priorities & Finance
Committee recommend Policy G013, and Policy G014 to the Capital Region
Board for approval.
6.

Page ϯϬ of ϴϯ

Membership Review – Mayor Camille Berube, Chair
Recommended Motion: That the Governance Priorities & Finance
Committee recommend Policy G019 – Capital Region Board Membership
Review to the Capital Region Board for approval.

7.
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Economic Development Initiative
Recommended Motion: That the Governance Priorities & Finance
Committee recommend The Edmonton Metropolitan Region Economic
Development Strategy and Framework to the Capital Region Board for
approval and implementation.
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8.

Terms of Reference
a. Advocacy & Monitoring Committee
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Recommended Motion: That the Governance Priorities & Finance
Committee recommend the revised Advocacy & Monitoring Committee Terms
of Reference to the Capital Region Board for approval.

b. Housing Committee

Page ϳϰ of ϴϯ

Recommended Motion: That the Governance Priorities & Finance
Committee recommend the revised Terms of Reference to the Capital Region
Board for approval.
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9.

Information Requests – Mayor Camille Berube, Chair

10.

Growth Plan Update Input – Sharon Shuya, CRB Project Manager

11.

Updated Meeting Schedule – Mayor Camille Berube, Chair
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Recommended Motion: That the Governance Priorities & Finance
Committee approve its updated meeting schedule as recommended by
administration.
12.

CEO Update – Malcolm Bruce, CEO

13.

Adjournment – Mayor Camille Berube, Chair
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Item 4

Governance, Priorities & Finance Committee
Monday, June 15, 2015
9:30 a.m. – Noon
La Cite Francophone – Hall Jean Louis Dentinger
8627 Rue-Marie Gaboury NW, Edmonton
Members:
Camille Berube, Town of Beaumont (Chair)
Randy Boyd, Town of Bon Accord
Dana Smith, City of Leduc (alternate)
Tim Osborne, City of St. Albert (alternate)
Karen Shaw, Sturgeon County
Wayne Woldanski, Lamont County

Guests:
Gibby Davis, City of Edmonton
Jacquie Hansen, City of St. Albert
Michelle Hay, City of Leduc
Pamela Steppan, Strathcona County

Regrets:
Art Erickson, Village of Wabamun
Phyllis Kobasiuk, Parkland County (Vice-Chair)
Michael Walters, City of Edmonton
Wally Yachimetz, Town of Calmar
CRB Staff & Consultants:
Malcolm Bruce, CEO
Neal Sarnecki, Project Manager
Stephanie Chai, Project Manager
Leslie Chivers, Operations Manager

Brandt Denham, GIS Coordinator
Charlene Chauvette, Office Manager
Amanda Borman, Executive Assistant

1. CALL TO ORDER
Chair, Mayor Camille Berube called the meeting to order at 9:33 a.m.
2. Chair’s Opening Remarks
3. Approval of Agenda
2015-22

Motion: That the agenda of June 15, 2015 be approved with the inclusion of Policy G007 per
Mayor Boyd as the new item 11.
Moved by: Mayor Randy Boyd, Town of Bon Accord
Decision: Carried unanimously
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4. Approval of Minutes of May 28, 2015
2015-23

Motion: That the minutes of May 28, 2015 be approved.
Moved by: Reeve Wayne Woldanski, Lamont County
Decision: Carried unanimously
5. Board Chair Review

2015-24

Motion: That the Governance, Priorities & Finance Committee recommend the Capital Region
Board approve the update to Policy G010, with the removal of 1G and the validation of version
confirmation, and conduct the Board Chair Review.
Moved by: Mayor Randy Boyd, Town of Bon Accord
Decision: Carried unanimously
6. Committee Structure Review

2015-25

2015-26

Motion: That the Governance, Priorities & Finance Committee recommend the Capital Region
Board approve the updated committee membership and direct administration to bring the
committee structure review back after the completion of the Growth Plan Update.
Moved by: Reeve Wayne Woldanski, Lamont County
Decision: Deferred
Motion: That the Governance, Priorities & Finance Committee recommend the Capital Region
Board leave the committee structure as it currently is, with the removal of the Regional
Services Committee Chair from the Advocacy & Monitoring Committee, and direct
administration to bring the committee structure review back after the completion of the
Growth Plan Update.
Moved by: Councillor Karen Shaw, Sturgeon County
Decision: Carried unanimously
7. Business Plan

2015-27

Motion: That the Governance, Priorities & Finance Committee recommend, in principle, the
Capital Region Board approve the Edmonton Metropolitan Region Economic Development
Strategy, as amended.
Moved by: Mayor Randy Boyd, Town of Bon Accord
Decision: Carried unanimously
8. Capital Region Geographic Information Services (CRGIS) Presentation

2015-28

It was approved by unanimous consensus that the Governance, Priorities & Finance Committee
receive for information the Capital Region Geographic Information Services (CRGIS)
Presentation, as presented.
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9. Information Requests from the Board
It was approved by unanimous consensus that the Governance, Priorities & Finance Committee
receive Administration’s response on Board IR.2015.07 for information.

2015-29

10. CEO Update
11. Policy G007
IR.2015.01

Information Request: Does CRB have anything in the bank making money currently? It is
requested the information be brought back to the committee at a future meeting.

12. Meeting Schedule
2015-30

It was approved by unanimous consensus that the Governance, Priorities & Finance Committee
reschedule both the August 17 and October 19 meetings, as requested by Councillor Walters,
to August 20 and October 22.
13. ADJOURNMENT
The Chair declared the meeting adjourned at 10:51 a.m.

Committee Chair, Camille Berube
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Item 5
Administration’s Request For Decision to the
Governance, Priorities & Finance Committee

August 20, 2015

Policy Amendments
Recommended Motion
That the Governance, Priorities & Finance Committee recommend Policy G013, and Policy G014 to the
Capital Region Board for approval.

Background
The Capital Region Board establishes a consistent approach and philosophy for the development and
approval of policies according to Policy G001 - Policy Development. Since 2010, the Board has
approved corporate policies pertaining to administration, finance, governance, and human resources.
Rationale
In 2014, the CRB reviewed and approved 32 corporate policies to update and align with the Capital
Region Board’s new committee structure approved in 2013. The CRB policy review updated existing
policy with comments from member municipalities and administrative changes.
Policies and procedures continue to be updated as a result of the 2013 CRB committee structure
Board decision and developed based on Board direction and needs. The attached includes key policies
to be reviewed by the Governance, Priorities & Finance Committee for Board approval.
Highlighted throughout Policy G013 – technical changes were made to ensure consistency with other
policies, and a clarifying statement was added to define ‘meeting’.
Highlighted throughout Policy G014 – Technical changes were made to ensure constancy with other
policies.
Attachments:
Policy G013 – Committee and Task Force Meeting Procedures
Policy G014 – Roles and Authorities if the Board Chair, Interim Chair and Vice-Chair

Prepared on: July 22, 2015
Recommendation to GPF: August 20, 2015
Committee Meeting: August 13, 2015
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Item 5

Attachment 1

Policy G013

[Type text]

Effective date

October 11, 2012

Approved by

Capital Region Board

COMMITTEE AND TASK FORCE
MEETING PROCEDURES

PURPOSE
To regulate the proceedings of the Capital Region Board committee and task force meetings.

POLICY
The Capital Region Board shall conduct committee and task force meetings efficiently, effectively, and in an
orderly manner in accordance with approved guidelines.

GUIDELINES
1. DEFINITIONS
a. “Act” means the Municipal Government Act, R.S.A. 2000, c.M-26, any regulations thereunder, and any
amendments or successor legislation thereto;
b. “adjourn” used in relation to any meeting means to terminate the meeting;
c. "amend a motion previously adopted" means to bring forward to a later meeting an amendment to a
previously successful motion;
d. "member" means a representative of a municipality on a committee or task force;
e. “Chief Executive Officer” means the Chief Executive Officer of the Capital Region Board;
f. “CRB” means the Capital Region Board;
g. "in camera" means the portion of a meeting at which only members of the Capital Region Board, and
committee or task force, and other persons specified by the committee or task force Chair may
attend;
h. “meeting” means when members of a decision-making body are invited to discuss matters within their
jurisdiction resulting in a decision-making process;
i. ”orders of the day" means a requirement that the Chair return to the pre-determined agenda,
including adjourning at the pre-determined time, unless a motion to extend the discussion occurring
at that time or a motion to extend the meeting is adopted;
j. “participating municipality” means a municipality listed in the schedule of the Capital Region Board
Regulation;
k. “point of order” means a demand by a member that the Chair enforce the rules of procedure;
l. “point of privilege” means a request made to the Chair by a member on any matter related to the
rights and privileges of the members and includes:
i. the comfort of members
ii. the conduct of CRB Employees or members of the public in attendance at the meeting;
iii. the accuracy of the reports of the committee or task force proceedings; and
iv. the reputation of the members;
m. “postpone” means to delay the consideration of any matter, either:
i. to later in the meeting;
ii. to a specified time and/or date;
iii. until the occurrence of an event; or
iv. indefinitely;
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n. “public meeting” means a meeting a committee or task force at which members of the public may
attend and may be invited to make verbal and/or written submissions;
o. “recess” means to take a short break in the order of business or an agenda item of a meeting with the
intent of returning to that order of business or agenda item at the same meeting;
p. "reconsider" means to bring forward for consideration of the committee or task force a motion that
has already been brought before, and voted upon, earlier in the same meeting;
q. “refer” means to send a pending motion or agenda item to the Board, committee, task force, or CRB
administration for investigation and report;
r. "renew" means to bring forward to a later meeting a previously defeated motion; and
s. "table" means to lay the impending question aside temporarily when something else of immediate
urgency has arisen.
2. APPLICATION AND INTERPRETATION
a. This policy shall apply to all committee and task force meetings of the Capital Region Board.
b. To the extent that a matter is not dealt with in this policy, committees and task forces shall have
regard to Robert’s Rules of Order Newly Revised.
c. The precedence of the rules governing the procedures of c is:
i. the Municipal Government Act (Divisions 3 and 4, Part 15.1);
ii. Capital Region Board Regulation;
iii. this policy;
iv. the committee or task force Terms of Reference; and
v. Robert’s Rules of Order Newly Revised.
d. Committees and task forces may waive all or part of the provisions of this policy for a meeting if the
members approve by motion.
3. REGULAR OR SPECIAL MEETINGS
a. Date and time for meetings will be determined by the Chair and the Chief Executive Officer.
b. All meetings will be open to members of the public except for the in camera portion of the meeting.
c. Meetings will not be voice recorded.
4. SEATING
a. The seats of members shall be chosen by Capital Region Board administration.
5. QUORUM
a. Quorum is defined as fifty percent plus one of standing membership.
6. DUTIES OF OFFICIALS
a. The Chair shall:
i. open and adjourn meetings;
ii. chair meetings;
iii. preserve order and decorum in meetings;
iv. rule on all questions of procedure;
v. ensure that each member who wishes to speak on a debatable motion is granted the opportunity
to do so;
vi. determine the speaking order when two or more members or others wish to speak; and
vii. decides who, aside from members of, may address the committee or task force.
viii. have voting rights as a member representing their municipality.
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b. The Vice-Chair shall Chair meetings when the Chair is absent or unable to act as Chair and shall have
all the powers and responsibilities of the Chair under this policy during the absence or incapacity of
the Chair.
c. The Vice-Chair has voting rights as a member representing his/her municipality.
d. The Chief Executive Officer or his/her delegate shall, subject to Division 3 and 4, Part 15.1 of the
Municipal Government Act and the Capital Region Board Regulation:
i. provide information and advice with respect to the operation of the CRB;
ii. when requested, provide information and advice to the Chair on procedural matters in meetings;
iii. ensure all minutes of the meetings are recorded and provide secretariat functions for meetings;
iv. receive recommendations for resolutions and make them available to each member; and
v. review proposed policies to ensure compliance with this policy and to advise of the existence of
complementary and conflicting provisions in other policies.
7. CONDUCT AT MEETINGS
a. Agenda
i. The proposed agenda for each meeting shall be established by the Chair with support from the
Chief Executive Officer or his/her delegate.
ii. The proposed agenda shall include:
I. all recommendations for resolutions received in accordance with 9.a.i; 9.a.ii; and 9.a.iii;
II. all matters scheduled to that meeting by prior resolution of the committee or task force; and
III. such other items of business as determined by the Chair.
iii. In establishing the agenda, the Chair may establish a specific time for the introduction of and
debate on any agenda item.
iv. The first order of business at any meeting shall be consideration of the proposed agenda and
adoption of it, subject to any amendment that the committee or task force may approve.
v. The order of business at a meeting shall be the order of the items on the adopted agenda.
vi. After adoption of the agenda, the committee or task force may alter the order of the items on the
agenda, by vote, for convenience of the meeting.
b. Rules Governing Debate
i. A motion must be made by a member before the committee or task force can debate an item.
ii. A seconder to a motion is not required.
iii. All discussion at a meeting shall be directed through the Chair.
iv. A member who has made a motion may speak either in favour of, or in opposition to, the motion.
v. Notwithstanding 7.b.iv:
I. a member may ask questions of the CRB administration or other members on any motion or
amendment to a motion;
II. a member may speak to answer questions put by other members; and
III. a member who has made a motion may speak last to close the debate.
vi. The Chair may participate in debate on any matter before the committee or task force by
relinquishing the chair.
vii. The Chair may make a motion on any matter on the agenda but before doing so the Chair must
relinquish the chair to the Vice-Chair until the vote on the motion has been taken.
viii. A member who is speaking may be interrupted by the Chair if:
I. the member speaking is out of order; or
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II. the matter being addressed by the member speaking is outside the jurisdiction of the
committee or task force.
ix. A member who is speaking may only be interrupted by another member on:
I. a point of privilege; or
II. a point of order.
x. The member who is speaking when a point of order or privilege is raised shall cease speaking
immediately.
xi. The Chair may grant permission:
I. to the member raising the point to explain the point briefly; and
II. to the member who was speaking to respond briefly; but otherwise a point of order or
privilege is not debatable or amendable.
xii. The Chair must rule on a point of order or privilege and no vote will be taken unless there is a
challenge by a member to the ruling.
xiii. The Chair may seek advice from the Chief Executive Officer on a point of order or privilege or to
determine whether a matter is within the jurisdiction of the committee or task force.
xiv. Items that are on the agenda and do not have a recommended motion may be discussed by the
committee or task force at the discretion of the Chair.
c. Challenging the Ruling of the Chair
i. Any member may challenge the ruling of the Chair on a point of order or privilege and state the
terms of the challenge.
ii. When there is a challenge to the ruling of the Chair, all further debate shall cease until the
challenge has been dealt with.
iii. If a ruling of the Chair is challenged, the Chair shall briefly state the reasons for the Chair’s ruling
and then put the question to the committee or task force.
iv. The committee or task force shall decide the challenge, by vote, without debate.
v. The decision of the committee or task force on the challenge is final.
vi. If the Chair refuses to put the challenge to the committee or task force, the committee or task
force may request that the Vice-Chair assume the chair in order that the challenge to the Chair's
ruling can be put to the committee or task force in accordance with the provisions of 7.c.iii to
7.c.v. The result of the vote is as binding as if conducted under the Chair or Interim Chair and the
Chair or Interim Chair shall abide by the result.
8. MAINTAINING ORDER IN COMMITTEE OR TASK FORCE MEETINGS
a. Order in Committee or Task Force Meetings – Members
i. The Chair or Interim Chair may call to order any member of the committee or task force who is
out of order.
ii. A member of the committee or task force who is called to order must cease talking or otherwise
engaging in the activity specified by the Chair or Interim Chair in the call to order.
iii. When a committee or task force Member has been called to order but persists in breaching the
order of the committee or task force, the Chair or Interim Chair may name the member and
declare the offence.
iv. The Chief Executive Officer shall ensure the offence is noted in the minutes.
v. If a member of the committee or task force who has been named apologizes to the committee or
task force and withdraws the offensive statement or action, then the Chair or Interim Chair may
direct that the notation of the offence be removed from the minutes.
vi. A committee or task force member who is called to order or named may immediately thereafter
challenge the ruling of the Chair or Interim Chair and state the terms of the challenge.
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vii. When there is a challenge to the ruling of the Chair or Interim Chair, all further debate shall cease
until the challenge has been dealt with by the committee or task force.
vii. A challenge of the Chair’s or Interim Chair’s ruling shall follow those procedures outlined in 7.c.iii
to 7.c.v.
b. Order in Committee or Task Force Meetings – The Public
i. Only committee or task force members, the Chief Executive Officer, and those individuals
authorized by the Chief Executive Officer may be present on the floor of the meeting.
ii. A person not listed in section 8.b.i may be present on the floor of the committee or task force
meeting if that person has first received the approval of the Chair or Interim Chair.
iii. The Chief Executive Officer or an employee or consultant authorized by the Chief Executive Officer
may address the committee or task force from the floor of the committee or task force meeting, if
recognized by the Chair or Interim Chair.
iv. A person not listed in 8.b.i may address the committee or task force from the public gallery with
permission of the Chair or Interim Chair. A member may, through the Chair or Interim Chair,
request permission for an employee of that municipality to address the committee or task force.
v. No person present in the public gallery or on the floor of the meeting shall cause any disturbance,
interrupt any speaker or interfere with the action of the committee or task force.
vi. The Chair or Interim Chair may call to order any person on the floor or in the public gallery who
has created a disturbance and may expel that person from the committee or task force meeting.
9. RULES FOR MOTIONS
a. Motions
i. A motion must be made prior to a vote occurring.
v. A recommendation in a report is not a motion until a member moves it.
vi. The committee or task force shall consider only one motion at a time.
vii. After a motion has been moved, it may not be withdrawn without the consent of the Committee
or task force.
viii. The following motions are not debatable by the committee or task force:
I. to raise a point of privilege;
II. to call for orders of the day;
III. to raise a point of order;
IV. to withdraw a motion;
V. to recess or adjourn the meeting;
VI. to challenge a ruling of the chair; or
VII. to table a motion.
ix. When a motion has been made and is being considered, no member may make any other motion
except:
I. as set out in 9.a.v;
II. to amend the motion;
III. to refer the main motion to the CRB administration, a committee, task force, or some other
person or group for consideration; or
IV. to postpone consideration of the motion.
x. Motions shall have precedence in accordance with the order that they are listed in 9.a.viii and
then in 9.a.ix(2), 9.a.ix(3) and 9.a.ix(4).
xi. If a motion is voted on by the committee or task force, a committee or task force member who
voted on the prevailing side may move, at the same meeting or continuation thereof, that the
vote be reconsidered, provided that the vote has not caused an irrevocable action.
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xii. If a motion fails, the same motion shall not be renewed unless one year has passed since the date
that the motion was defeated.
xiii. Notwithstanding 9.a.xi, if a motion is defeated, a committee or task force member may introduce
a motion calling on the committee or task force to renew the motion if:
I. the committee or task force Member who wishes to have the Committee or task force renew
a motion provides previous notice by setting out in writing what special or exceptional
circumstances warrant further debate; and
II. the committee or task force grants leave to a committee or task force member to introduce a
motion calling on the committee or task force to renew the motion.
xiv. If a motion succeeds, a committee or task force member may introduce a motion calling on the
committee or task force to rescind the motion or amend a motion previously adopted provided
that the committee or task force member sets out in writing what special or exceptional
circumstances warrant further debate.
xv. A motion to rescind, renew or amend a motion previously adopted may not be introduced where
the vote on the original motion has caused an irrevocable action.
xvi. The committee or task force may consider in camera if a matter to be discussed is within one of
the exceptions to disclosure in Division 2 of Part 1 of the Freedom of Information and Protection
of Privacy Act.
xvii. The committee or task force may not vote on motions in camera except a motion to revert to a
meeting held in public.
b. Amendments to Motions
i. A committee or task force member who moved a motion may not move an amendment to it.
ii. Any committee or task force member, other than the committee or task force member who
moved the main motion, may move to amend a motion.
iii. The committee or task force member who moved the main motion may move an amendment to
the amendment.
iv. The Chair or Interim Chair shall allow only:
1. one amendment to the main motion; and
2. one amendment to the amendment to be advanced and considered at a time.
v. The committee or task force must vote:
1. on an amendment to the amendment, if any, before voting on the amendment; and
2. on any amendment before voting on the main motion.
vi. When an amendment is on the floor, the committee or task force may debate only the merits of
the amendment and shall not debate the merits of the motion to which it is applied.
vii. The Chair or Interim Chair shall not put the main motion under debate to a vote until all
amendments to it have been put to a vote of the committee or task force.
viii. Once all amendments to the main motion have been voted on, the Chair or Interim Chair shall put
forth the main motion under debate to the committee or task force for a vote, incorporating the
amendments that have been passed by the committee or task force.
viii. Notwithstanding anything in this section, a committee or task force member who has moved a
motion may restate the motion to include a proposed amendment if no other committee or task
force member objects.
c. Motions to Refer
i. Any Committee or Task Force Member may move to refer any main motion, and any pending
amendments, to a Committee or Task Force Committee or the CRB administration for
investigation and report.
ii. A motion to refer:
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1. is debatable;
2. precludes any further amendment to the main motion, until the motion to refer has been
addressed by the Committee or Task Force; and
3. shall include instructions indicating, who the receiving body is, what the receiving body is to
do and the date by which the Committee or Task Force requires a response.
iii. The Chair or Interim Chair shall refuse to accept a motion to refer that would have the effect of
defeating the motion to which it applies.
iv. Once the receiving body commences its deliberations, the receiving body may recommend for
adoption any amendment to the resolution so referred without regard to any amendments
considered by the Committee or Task Force prior to the referral. The resolution proposed by the
receiving body shall be as if introduced to the Committee or Task Force for the first time and the
Committee or Task Force shall be free to consider any amendment to it.
d. Splitting a Motion
i. When a motion is lengthy, complicated or contains a series of independent issues dealing with
different subjects, a Committee or Task Force Member may request that the motion be split into
parts so that each part may be voted upon individually.
ii. A Committee or Task Force Member who requests that a motion be split into parts may reword
the parts so that the syntactical integrity of each part is maintained, but in doing so shall not
change the intent of each part.
iii. The Chief Executive Officer may, on the request of the Chair or Interim Chair, assist with phrasing
the motions that would result from a motion being split so that the motions may be dealt with
most effectively by the Committee or Task Force.
e. Tabling Motions
i. A motion may be tabled by a vote of the Committee or Task Force.
ii. A motion to table:
1. includes all other motions; and
2. takes precedence over any other motion connected with the motion being tabled.
iii. A motion that has been tabled may be raised from the table at any time by a vote of the
Committee or Task Force.
iv. If a motion to raise a motion from the table is defeated, it may only be made again after the
Committee or Task Force has addressed some other matter or business.
v. When a tabled motion is raised from the table, it is brought back with all motions connected with
it, exactly as it was when laid on the table.
vi. A motion fails if it is not raised from the table within one year of being tabled.
ix. Section 5.1 of the Framework, a motion to table such determination to another meeting is not
permitted. If the Committee or Task Force is unable to make a determination and additional
information is necessary to duly make the decision, the Committee or Task Force has the capacity
to refer the matter to Administration to bring forward additional information to assist with
making the decision.
f.

Postponing Motions
i. A motion may be postponed:
1. to later in the meeting to enable the Committee or Task Force to deal with other more
pressing matters; or
2. to a specified time and/or date; or
3. until the occurrence of an event; or
4. indefinitely.
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ii. A motion to postpone:
1. includes the motion being postponed and all connected amendments; and
2. takes precedence over any other motion connected with the motion being postponed.
x. A motion that has been postponed under 9.f.i(1) or 9.f.i(4) may be considered at any time by a
vote of the Committee or Task Force.
xi. If a motion to consider a postponed motion is defeated, it may only be made again after the
Committee or Task Force has addressed some other matter or business.
xii. When a motion that has been postponed is brought back to the Committee or Task Force, it is
brought back with all motions connected with it, exactly as it was when postponed.
xiii. If a motion has been postponed to a specified time and/or date or until the occurrence of an
event, the motion is automatically placed on an agenda for consideration at that time and date or
upon the occurrence of the event.
xiv. Section 5.1 of the Framework, a motion to postpone such determination to another meeting is not
permitted. If the Committee or Task Force is unable to make a determination and additional
information is necessary to duly make the decision, the Committee or Task Force has the capacity
to refer the matter to Administration to bring forward additional information to assist with
making the decision.
d. Notice of Motion
i. Prior to the committee or task force adjourning a regular committee or task force meeting,
committee or task force Members will be given an opportunity to bring a notice of motion by
reading into the minutes the notice of motion and by providing the Chief Executive Officer with a
written copy of the notice.
ii. A notice of motion given at one regular committee or task force meeting will automatically appear
on the agenda of the next regular committee or task force meeting unless otherwise directed or
agreed upon by the Chair/Interim Chair or Chief Executive Officer or the Notice Provider.
iii. A notice of motion cannot be made at a special committee or task force meeting.
iv. A motion on notice is not debatable until a committee or task force member moves the motion.
10. VOTING
a. Subject to the committee or task force terms of reference, each member has one vote.
b. A motion will be carried when a motion is supported by quorum.
c. A participating municipality that is a town or village is unable to attend a committee or task force
meeting, on request of the participating municipality, shall provide for an alternative method of
representation for the participating municipality at that meeting.
d. Subject to 10.c, if a committee or task force member is not present when a vote of the committee or
task force is taken, or abstains from voting, the committee or task force member is deemed to have
voted in the affirmative.
e. A committee or task force member may request a vote be recorded any time before the vote is taken.
f. When a vote is recorded, the minutes must indicate which committee or task force member
requested the recorded vote and list the municipalities voting for or against the motion. Additionally,
those municipalities that are absent will be recorded in the minutes even though their vote is
recorded in favour as per 10.d.
11. INFORMATION REQUESTS
a. A committee or task force member wishing to make an information request of CRB administration
shall present it to the committee or task force at the appropriate time on the agenda of a regular
committee or task force meeting.
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b. If the Chief Executive Officer is unable to answer the information request at the meeting, the Chief
Executive Officer will forward the request to the appropriate entity for a response.
c. Information requests will appear on a subsequent agenda.
d. If the Chief Executive Officer determines that the requested information should not be supplied, as
the corporation has an obligation to keep it private under the provisions of the Freedom of
Information and Protection of Privacy Act, the Chief Executive Officer shall file a response with the
committee or task force stating the reasons for withholding the information.
e. If the Chief Executive Officer determines that the time and cost of compiling the information will be
considerable, the Chief Executive Officer shall request a resolution of the committee or task force to
approve the request either at the same meeting or a future meeting.
f. If a committee or task force member who has made an information request wishes to withdraw the
request, that committee or task force member shall so inform the committee or task force.
12. ADJOURNING THE MEETING
a. When the Chair or Interim Chair is satisfied that all the business and purposes of a meeting have been
addressed, the Chair or Interim Chair may adjourn or request a motion to adjourn the meeting.
b. Any committee or task force member may move to adjourn the meeting at any time.

________________________
Nolan Crouse, Board Chair
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PURPOSE

COMMITTEE AND TASK FORCE
MEETING PROCEDURES

To regulate the proceedings of the Capital Region Board Committee committee and Task task Force force
meetings.

POLICY
The Capital Region Board shall conduct Committee committee and Task task Force force meetings efficiently,
effectively, and in an orderly manner in accordance with approved guidelines.

GUIDELINES
1. DEFINITIONS
a. “Act” means the Municipal Government Act, R.S.A. 2000, c.M-26, any regulations thereunder, and any
amendments or successor legislation thereto;
b. “adjourn” used in relation to any meeting means to terminate the meeting;
c. "amend a motion previously adopted" means to bring forward to a later meeting an amendment to a
previously successful motion;
d. "member" means a representative of a municipality on a Committee or Task Forcecommittee or task
force;
e. “Chief Executive Officer” means the Chief Executive Officer of the Capital Region Board or his/her
Chief Executive Officer;
f. “CRB” means the Capital Region Board;
g. "in camera" means the portion of a meeting at which only members of the Capital Region Board, and
Committee or Task Forcecommittee or task force, and other persons specified by the Committee
committee or Task task Force force Chair may attend;
h. “meeting” means when members of a decision-making body are invited to discuss matters within their
jurisdiction resulting in a decision-making process;;
ih. ”orders of the day" means a requirement that the Chair return to the pre-determined agenda,
including adjourning at the pre-determined time, unless a motion to extend the discussion occurring
at that time or a motion to extend the meeting is adopted;
ij. “participating municipality” means a municipality listed in the schedule of the Capital Region Board
Regulation;.
jk. “point of order” means a demand by a member that the Chair enforce the rules of procedure;
kl. “point of privilege” means a request made to the Chair by a member on any matter related to the
rights and privileges of the members and includes:
i. the comfort of members
ii. the conduct of CRB Employees or members of the public in attendance at the meeting;
iii. the accuracy of the reports of the Committee or Task Forcecommittee or task force proceedings;
and
iv. the reputation of the members;
lm. “postpone” means to delay the consideration of any matter, either:
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i. to later in the meeting;
ii. to a specified time and/or date;
iii. until the occurrence of an event; or
iv. or indefinitely;
mn. “public meeting” means a meeting a Committee or Task Forcecommittee or task force at which
members of the public may attend and may be invited to make verbal and/or written submissions;
no. “recess” means to take a short break in the order of business or an agenda item of a meeting with the
intent of returning to that order of business or agenda item at the same meeting;
op. "reconsider" means to bring forward for consideration of the Committee or Task Forcecommittee or
task force a motion that has already been brought before, and voted upon, earlier in the same
meeting;.
pq. “refer” means to send a pending motion or agenda item to the Board, Committeecommittee, Task
task Forceforce, or CRB administration for investigation and report;
qr. "renew" means to bring forward to a later meeting a previously defeated motion; and
rs. "table" means to lay the impending question aside temporarily when something else of immediate
urgency has arisen.
2. APPLICATION AND INTERPRETATION
a. This policy shall apply to all cCommittee and tTask fForce meetings of the Capital Region Board.
b. To the extent that a matter is not dealt with in this policy, Committees committees and Task task
Forces forces shall have regard to Robert’s Rules of Order Newly Revised.
c. The precedence of the rules governing the procedures of c is:
i. the Municipal Government Act (Divisions 3 and 4, Part 15.1);
ii. Capital Region Board Regulation;
iii. this policy;
iv. the committee or task force Terms of Reference; and
iv. Robert’s Rules of Order Newly Revised.
d. Committees and task forces may waive all or part of the provisions of this policy for a meeting if the
members approve by motion.
3. REGULAR OR SPECIAL MEETINGS
a. Date and time for meetings will be determined by the Chair and the Chief Executive Officer.
b. All meetings will be open to members of the public except for the in camera portion of the meeting.
c. Committees and task forces have the authority to move in camera if a matter to be discussed is within one
of the exceptions to disclosure in Division 2 of Part 1 of the Freedom of Information and Protection of Privacy
Act.
d. During the in camera portion of a meeting, a motion may not be passed, except to revert to a
meeting held in public.
ec. Meetings will not be voice recorded.
4. SEATING
a. The Chair and Vice-Chair shall occupy the head of the meeting table.
b. The seats of other members shall be chosen by Capital Region Board administration.
5. QUORUM
a. Quorum is defined as fifty percent plus one of standing membership.
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6. DUTIES OF OFFICIALS
a. The Chair shall:
i. open and adjourn meetings;
ii. chair meetings;
iii. preserve order and decorum in meetings;
iv. rule on all questions of procedure;
v. ensure that each member who wishes to speak on a debatable motion is granted the opportunity
to do so;
vi. determine the speaking order when two or more members or others wish to speak; and
vii. decides who, aside from members of, may address the Committee or Task Forcecommittee or task
force.
vii.
viii. have
ix.viii. The Chair has voting rights as a member representing their municipality.
a. The Vice-Chair shall Chair meetings when the Chair is absent or unable to act as Chair and shall have
all the powers and responsibilities of the Chair under this policy during the absence or incapacity of
the Chair.
b.
c.b. The Vice- Chair has voting rights as a member representing his/hertheir municipality.
d.c. The Chief Executive Officer or his/her delegate shall, subject to Division 3 and 4, Part 15.1 of the
Municipal Government Act and the Capital Region Board Regulation:
i. provide information and advice with respect to the operation of the CRB;
ii. when requested, provide information and advice to the Chair on procedural matters in meetings;
iii. ensure all minutes of the meetings are recorded and provide secretariat functions for meetings;
iv. receive recommendations for resolutions and make them available to each member; and
v. review proposed policies to ensure compliance with this policy and to advise of the existence of
complementary and conflicting provisions in other policies.
7. CONDUCT AT MEETINGS
a. Agenda
i. The proposed agenda for each meeting shall be established by the Chair with support from the
Chief Executive Officer or his/her delegate.
ii. The proposed agenda shall include:
I. all recommendations for resolutions received in accordance with 9.a.i; 9.a.ii; and 9.a.iii;
II. all matters scheduled to that meeting by prior resolution of the Committee or Task
Forcecommittee or task force; and
III. such other items of business as determined by the Chair.
iii. In establishing the agenda, the Chair may establish a specific time for the introduction of and
debate on any agenda item.
iv. The first order of business at any meeting shall be consideration of the proposed agenda and
adoption of it, subject to any amendment that the Committee or Task Forcecommittee or task
force may approve.
v. The order of business at a meeting shall be the order of the items on the adopted agenda.
vi. After adoption of the agenda, the Committee or Task Forcecommittee or task force may alter the
order of the items on the agenda, by vote, for convenience of the meeting.
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b. Rules Governing Debate
i. A motion must be made by a Member member before the Committee or Task Forcecommittee or
task force can debate an item.
ii. A seconder to a motion is not required.
iii. All discussion at a meeting shall be directed through the Chair.
iv. A member who has made a motion may speak either in favour of, or in opposition to, the motion.
v. Notwithstanding 7.b.iv:
I. a member may ask questions of the CRB administration or other members on any motion or
amendment to a motion;
II. a member may speak to answer questions put by other members; and
III. a member who has made a motion may speak last to close the debate.
vi. The Chair may participate in debate on any matter before the Committee or Task Forcecommittee
or task force by relinquishing the chair.
vii. The Chair may make a motion on any matter on the agenda but before doing so the Chair must
relinquish the chair to the Vice-Chair until the vote on the motion has been taken.
vii.viii. A member who is speaking may be interrupted by the Chair if:
I. the member speaking is out of order; or
II. the matter being addressed by the member speaking is outside the jurisdiction of the
Committee or Task Forcecommittee or task force.
ix. A member who is speaking may only be interrupted by another member on:
I. a point of privilege; or
II. a point of order.
x. The member who is speaking when a point of order or privilege is raised shall cease speaking
immediately.
xi. The Chair may grant permission:
I. to the Member member raising the point to explain the point briefly; and
II. to the Member member who was speaking to respond briefly; but otherwise a point of order
or privilege is not debatable or amendable.
xii. The Chair must rule on a point of order or privilege and no vote will be taken unless there is a
challenge by a member to the ruling.
xiii. The Chair may seek advice from the Chief Executive Officer on a point of order or privilege or to
determine whether a matter is within the jurisdiction of the Committee or Task Forcecommittee
or task force.
xiv. Items that are on the agenda and do not have a recommended motion may be discussed by the
Committee or Task Forcecommittee or task force at the discretion of the Chair.
c. Challenging the Ruling of the Chair
i. Any member may challenge the ruling of the Chair on a point of order or privilege and state the
terms of the challenge.
ii. When there is a challenge to the ruling of the Chair, all further debate shall cease until the
challenge has been dealt with.
iii. If a ruling of the Chair is challenged, the Chair shall briefly state the reasons for the Chair’s ruling
and then put the question to the Committee or Task Forcecommittee or task force.
iv. The Committee or Task Forcecommittee or task force shall decide the challenge, by vote, without
debate.
v. The decision of the Committee or Task Forcecommittee or task force on the challenge is final.
vi. If the Chair refuses to put the challenge to the Committee or Task Forcecommittee or task force,
they the committee or task force may request that the Vice-Chair assume the chair in order that
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the challenge to the Chair's ruling can be put to the Committee or Task Forcecommittee or task
force in accordance with the provisions of 7.c.iii to 7.c.v. The result of the vote is as binding as if
conducted under the Chair or Interim Chair and the Chair or Interim Chair shall abide by the result.
8. MAINTAINING ORDER IN COMMITTEE OR TASK FORCE MEETINGS
a. Order in Committee or Task Force Meetings – Members
i. The Chair or Interim Chair may call to order any member of the Committee or Task
Forcecommittee or task force who is out of order.
ii. A member of the Committee or Task Forcecommittee or task force who is called to order must
cease talking or otherwise engaging in the activity specified by the Chair or Interim Chair in the call
to order.
iii. When a Committee or Task Forcecommittee or task force Member has been called to order but
persists in breaching the order of the Committee or Task Forcecommittee or task force, the Chair
or Interim Chair may name the member and declare the offence.
iv. The Chief Executive Officer shall ensure the offence is noted in the minutes.
v. If a member of the Committee or Task Forcecommittee or task force who has been named
apologizes to the Committee or Task Forcecommittee or task force and withdraws the offensive
statement or action, then the Chair or Interim Chair may direct that the notation of the offence be
removed from the minutes.
vi. A Committee or Task Forcecommittee or task force Member member who is called to order or
named may immediately thereafter challenge the ruling of the Chair or Interim Chair and state the
terms of the challenge.
vii. When there is a challenge to the ruling of the Chair or Interim Chair, all further debate shall cease
until the challenge has been dealt with by the Committee or Task Forcecommittee or task force.
vii. A challenge of the Chair’s or Interim Chair’s ruling shall follow those procedures outlined in 7.c.iii
to 7.c.v.
b. Order in Committee or Task Force Meetings – The Public
i. Only Committee or Task Forcecommittee or task force mMembers, the Chief Executive Officer,
and those individuals authorized by the Chief Executive Officer may be present on the floor of the
Committee or Task Force meeting.
ii. A person not listed in section 8.b.i may be present on the floor of the Committee or Task
Forcecommittee or task force meeting if that person has first received the approval of the Chair or
Interim Chair.
iii. The Chief Executive Officer orr, an employee or consultant authorized by the Chief Executive
Officer may address the Committee or Task Forcecommittee or task force from the floor of the
Committee or Task Forcecommittee or task force meeting, if recognized by the Chair or Interim
Chair.
iv. A person not listed in 8.b.i may address the Committee or Task Forcecommittee or task force from
the public gallery with permission of the Chair or Interim Chair. A Committee or Task Force
mMember may, through the Chair or Interim Chair, request permission for an employee of that
municipality to address the Committee or Task Forcecommittee or task force.
v. No person present in the public gallery or on the floor of the Committee or Task Force meeting
shall cause any disturbance, interrupt any speaker or interfere with the action of the Committee
or Task Forcecommittee or task force.
vi. The Chair or Interim Chair may call to order any person on the floor or in the public gallery who
has created a disturbance and may expel that person from the Committee or Task
Forcecommittee or task force meeting.
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9. RULES FOR MOTIONS
a. Motions
i. A motion must be made prior to a vote occurring.
v. A recommendation in a report is not a motion until a member moves it.
vi. The Committee or Task Forcecommittee or task force shall consider only one motion at a time.
vii. After a motion has been moved, it may not be withdrawn without the consent of the Committee
or Task ForceCommittee or task force.
viii. The following motions are not debatable by the Committee or Task Forcecommittee or task force:
I. to raise a point of privilege;
II. to call for orders of the day;
III. to raise a point of order;
IV. to withdraw a motion;
V. to recess or adjourn the meeting;
VI. to challenge a ruling of the chair; or
VII. to table a motion.
ix. When a motion has been made and is being considered, no member may make any other motion
except:
I. as set out in 9.a.v;
II. to amend the motion;
III. to refer the main motion to the CRB administration, a Committee or Task Forcecommittee,
task force, or some other person or group for consideration; or
IV. to postpone consideration of the motion.
x. Motions shall have precedence in accordance with the order that they are listed in 9.a.viii and
then in 9.a.ix(2), 9.a.ix(3) and 9.a.ix(4).
xi. If a motion is voted on by the Committee or Task Forcecommittee or task force, a Committee or
Task Forcecommittee or task force Member member who voted on the prevailing side may move,
at the same meeting or continuation thereof, that the vote be reconsidered, provided that the
vote has not caused an irrevocable action.
xii. If a motion fails, the same motion shall not be renewed unless one year has passed since the date
that the motion was defeated.
xiii. Notwithstanding 9.a.xi, if a motion is defeated, a Committee or Task Forcecommittee or task force
Member member may introduce a motion calling on the Committee or Task Forcecommittee or
task force to renew the motion if:
I. the Committee or Task Forcecommittee or task force Member who wishes to have the
Committee or Task ForceCommittee or task force renew a motion provides previous notice by
setting out in writing what special or exceptional circumstances warrant further debate; and
II. the Committee or Task Forcecommittee or task force grants leave to a Committee or Task
Forcecommittee or task force Member member to introduce a motion calling on the
Committee or Task Forcecommittee or task force to renew the motion.
xiv. If a motion succeeds, a Committee or Task Forcecommittee or task force Member member may
introduce a motion calling on the Committee or Task Forcecommittee or task force to rescind the
motion or amend a motion previously adopted provided that the Committee or Task
Forcecommittee or task force Member member sets out in writing what special or exceptional
circumstances warrant further debate.
xv. A motion to rescind, renew or amend a motion previously adopted may not be introduced where
the vote on the original motion has caused an irrevocable action.
xvi. The Committee or Task Forcecommittee or task force may consider in camera if a matter to be
discussed is within one of the exceptions to disclosure in Division 2 of Part 1 of the Freedom of
Information and Protection of Privacy Actin camera only matters outlined in 3.c of this policy.
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xvii. The Committee or Task Forcecommittee or task force may not vote on motions in camera except a
motion to revert to a meeting held in public.
b. Amendments to Motions
i. A Committee or Task Forcecommittee or task force Member member who moved a motion may
not move an amendment to it.
ii. Any Committee or Task Forcecommittee or task force Membermember, other than the
Committee or Task Forcecommittee or task force Member member who moved the main motion,
may move to amend a motion.
iii. The Committee or Task Forcecommittee or task force Member member who moved the main
motion may move an amendment to the amendment.
iv. The Chair or Interim Chair shall allow only:
1. one amendment to the main motion; and
2. one amendment to the amendment to be advanced and considered at a time.
v. The Committee or Task Forcecommittee or task force must vote:
1. on an amendment to the amendment, if any, before voting on the amendment; and
2. on any amendment before voting on the main motion.
vi. When an amendment is on the floor, the Committee or Task Forcecommittee or task force may
debate only the merits of the amendment and shall not debate the merits of the motion to which
it is applied.
vii. The Chair or Interim Chair shall not put the main motion under debate to a vote until all
amendments to it have been put to a vote of the Committee or Task Forcecommittee or task
force.
viii. Once all amendments to the main motion have been voted on, the Chair or Interim Chair shall put
forth the main motion under debate to the Committee or Task Forcecommittee or task force for a
vote, incorporating the amendments that have been passed by the Committee or Task
Forcecommittee or task force.
ix. Notwithstanding anything in this section, a Committee or Task Forcecommittee or task force
Member member who has moved a motion may restate the motion to include a proposed
amendment if no other Committee or Task Forcecommittee or task force Member member
objects.
viii.
c.
c. Motions to Refer
i. Any Committee or Task Force Member may move to refer any main motion, and any pending
amendments, to a Committee or Task Force Committee or the CRB administration for
investigation and report.
ii. A motion to refer:
1. is debatable;
2. precludes any further amendment to the main motion, until the motion to refer has been
addressed by the Committee or Task Force; and
3. shall include instructions indicating, who the receiving body is, what the receiving body is to
do and the date by which the Committee or Task Force requires a response.
iii. The Chair or Interim Chair shall refuse to accept a motion to refer that would have the effect of
defeating the motion to which it applies.
iv. Once the receiving body commences its deliberations, the receiving body may recommend for
adoption any amendment to the resolution so referred without regard to any amendments
considered by the Committee or Task Force prior to the referral. The resolution proposed by the
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receiving body shall be as if introduced to the Committee or Task Force for the first time and the
Committee or Task Force shall be free to consider any amendment to it.
d. Splitting a Motion
i. When a motion is lengthy, complicated or contains a series of independent issues dealing with
different subjects, a Committee or Task Force Member may request that the motion be split into
parts so that each part may be voted upon individually.
ii. A Committee or Task Force Member who requests that a motion be split into parts may reword
the parts so that the syntactical integrity of each part is maintained, but in doing so shall not
change the intent of each part.
iii. The Chief Executive Officer may, on the request of the Chair or Interim Chair, assist with phrasing
the motions that would result from a motion being split so that the motions may be dealt with
most effectively by the Committee or Task Force.
e. Tabling Motions
i. A motion may be tabled by a vote of the Committee or Task Force.
ii. A motion to table:
1. includes all other motions; and
2. takes precedence over any other motion connected with the motion being tabled.
iii. A motion that has been tabled may be raised from the table at any time by a vote of the
Committee or Task Force.
iv. If a motion to raise a motion from the table is defeated, it may only be made again after the
Committee or Task Force has addressed some other matter or business.
v. When a tabled motion is raised from the table, it is brought back with all motions connected with
it, exactly as it was when laid on the table.
vi. A motion fails if it is not raised from the table within one year of being tabled.
viii.ix. Section 5.1 of the Framework, a motion to table such determination to another meeting is not
permitted. If the Committee or Task Force is unable to make a determination and additional
information is necessary to duly make the decision, the Committee or Task Force has the capacity
to refer the matter to Administration to bring forward additional information to assist with
making the decision.
f.

Postponing Motions
i. A motion may be postponed:
1. to later in the meeting to enable the Committee or Task Force to deal with other more
pressing matters; or
2. to a specified time and/or date; or
3. until the occurrence of an event; or
4. indefinitely.
ii. A motion to postpone:
1. includes the motion being postponed and all connected amendments; and
2. takes precedence over any other motion connected with the motion being postponed.
ix.x. A motion that has been postponed under 9.f.i(1) or 9.f.i(4) may be considered at any time by a
vote of the Committee or Task Force.
x.xi. If a motion to consider a postponed motion is defeated, it may only be made again after the
Committee or Task Force has addressed some other matter or business.
xi.xii. When a motion that has been postponed is brought back to the Committee or Task Force, it is
brought back with all motions connected with it, exactly as it was when postponed.
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xii.xiii. If a motion has been postponed to a specified time and/or date or until the occurrence of an
event, the motion is automatically placed on an agenda for consideration at that time and date or
upon the occurrence of the event.
xiii.xiv. Section 5.1 of the Framework, a motion to postpone such determination to another meeting
is not permitted. If the Committee or Task Force is unable to make a determination and additional
information is necessary to duly make the decision, the Committee or Task Force has the capacity
to refer the matter to Administration to bring forward additional information to assist with
making the decision.
dg. Notice of Motion
i. Prior to the Committee or Task Forcecommittee or task force adjourning a regular Committee or
Task Forcecommittee or task force meeting, Committee or Task Forcecommittee or task force
Members will be given an opportunity to bring a notice of motion by reading into the minutes the
notice of motion and by providing the Chief Executive Officer with a written copy of the notice.
ii. A notice of motion given at one regular Committee or Task Forcecommittee or task force meeting
will automatically appear on the agenda of the next regular Committee or Task Forcecommittee or
task force meeting unless otherwise directed or agreed upon by the Chair/Interim Chair or Chief
Executive Officer or the Notice Provider.
iii. A notice of motion cannot be made at a special Committee or Task Forcecommittee or task force
meeting.
iv. A motion on notice is not debatable until a Committee or Task Forcecommittee or task force
Member member moves the motion.
10.

RECORDED VOTES

a.
Any time before a vote is taken by the Committee or Task Force, a Committee or Task Force
Member may request that the vote be recorded.
b.
When a vote is recorded, the minutes must indicate which Committee or Task Force Member
requested the recorded vote and list the municipalities voting for or against the motion. Additionally,
those municipalities that are absent will be recorded in the minutes even though their vote is
recorded in favour as per 11.d.
11.10. VOTING
a. Subject to 6.a.iiSubject to the each Committee or Task Forcecommittee or task force terms of
reference, each Member member has one vote.
b. A motion will be carried when a motion is supported by by not fewer than fifty percent plus one of the
members in attendance.quorum.
c. A participating municipality that is a town or village is unable to attend a Committee or Task
Forcecommittee or task force meeting, on request of the participating municipality, shall provide for
an alternative method of representation for the participating municipality at that meeting.
d. Subject to 101.c, if a Committee or Task Forcecommittee or task force Member member is not present
when a vote of the Committee or Task Forcecommittee or task force is taken, or abstains from voting,
the Committee or Task Forcecommittee or task force Member member is deemed to have voted in
the affirmative.
e. A committee or task force member may request a vote be recorded any time before the vote is taken.
f. When a vote is recorded, the minutes must indicate which committee or task force member
requested the recorded vote and list the municipalities voting for or against the motion. Additionally,

Committee Meeting: August 13, 2015

Page 9 of 99
Governance, Priorities & Finance Committee
Page 24 of 83

Policy G013

those municipalities that are absent will be recorded in the minutes even though their vote is
recorded in favour as per 10.d.
12.11. INFORMATION REQUESTS
a. A Committee or Task Forcecommittee or task force Member member wishing to make an information
request of CRB administration shall present it to the Committee or Task Forcecommittee or task force
at the appropriate time on the agenda of a regular Committee or Task Forcecommittee or task force
meeting.
b. If the Chief Executive Officer is unable to answer the information request at the meeting, the Chief
Executive Officer will forward the request to the appropriate entity for a response.
c. Unless the iInformation requests specifies that the Committee or Task Force Member wishes the
information to will appear on a subsequent agendaon a subsequent agenda, the information will be
forwarded directly to all Committee or Task Force Members.
d. If the Chief Executive Officer determines that the requested information should not be supplied, as
the corporation has an obligation to keep it private under the provisions of the Freedom of
Information and Protection of Privacy Act, the Chief Executive Officer shall file a response with the
Committee or Task Forcecommittee or task force stating the reasons for withholding the information.
e. If the Chief Executive Officer determines that the time and cost of compiling the information will be
considerable, the Chief Executive Officer shall request a resolution of the Committee or Task
Forcecommittee or task force to approve the request either at the same meeting or a future meeting.
f. If a Committee or Task Forcecommittee or task force Member member who has made an information
request wishes to withdraw the request at the appropriate time on the agenda, that Committee or
Task Forcecommittee or task force Member member shall so inform the Committee or Task
Forcecommittee or task force.
13.12. ADJOURNING THE MEETING
a. When the Chair or Interim Chair is satisfied that all the business and purposes of a meeting have been
addressed, the Chair or Interim Chair may adjourn the meeting or request a motion to adjourn the
meeting.
b. Any Committee or Task Forcecommittee or task force Member member may move to adjourn the
meeting at any time.

________________________
Chief Executive OfficerNolan
Crouse, Board Chair
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Approved by

Capital Region Board

ROLES AND AUTHORITIES OF THE B OARD CHAIR,
INTERIM CHAIR AND VICE-CHAIR

PURPOSE
This policy clarifies the Board Chair’s or Interim Board Chair, and Vice-Chair’s role and responsibilities.

POLICY
This role description outlines the delegated authorities provided to the Board Chair or Interim Board Chair
required to carrying out his/her duties on behalf of the Board and ensure compliance with the Capital Region
Board Regulation and any Ministerial Orders that are active.

GUIDELINES
1.

POSITION SUMMARY
The Chair of the Capital Region Board is responsible for overseeing the implementation of the Capital
Region Growth Plan and in so doing will ensure that the Capital Region Board satisfies the requirements
of the Capital Region Board Regulation (Regulation).
The Chair will promote awareness of the Board’s mandate, goals, and established outcomes of the
Capital Region Growth Plan and develop and maintain effective relationships and communication with
member municipalities, government and key stakeholders.
The Chief Executive Officer reports to the Chair.

2. AUTHORITIES
The Capital Region Board was created in April 2008 with the promulgation by the Province of Alberta of
the Capital Region Board Regulation. The Board is defined as a corporation that has some of the powers
and duties of a regional services commission under the Municipal Government Act. The Regulation, as
updated periodically by the Province, outlines the authorities and responsibilities of the Board including
the requirement to prepare and implement the Capital Region Growth Plan and the administration of the
Regional Evaluation Framework. The Regulation and CRB Policies govern the overall operations of the
Board.
In accordance with CRB Policy G005 Board Meeting Procedures, the Chair has voting rights as a member of
the Capital Region Board representing his/her municipality. The Chair may participate in debate on any
matter before the Board by relinquishing the Chair. The Chair may make a motion on any matter on the
agenda but before doing so, the Chair must relinquish the chair to the Vice-Chair until the vote on the
motion has been taken.
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3. RESPONSIBILITIES








Responsible to the members of the Capital Region Board.
Ensures that the Board members are aware of their responsibilities under the Capital Region Board
Regulation.
Prepare for and Chair meetings of the Capital Region Board in accordance with the Capital Region
Board Regulation and CRB Policies.
On behalf of the Board, ensure that the Chief Executive Officer is satisfactorily carrying out his/her
duties and is responsible for the annual performance review of the CEO.
Shall be designated by the Board and in CRB policies as one of the signing officers for certain Board
documents.
The Chair is non-voting ex-officio on all Board committees and task forces.
When required, represents the Capital Region Board to the federal and provincial governments, other
stakeholders and attends external events.

4. TIME COMMITMENT
Properly performing the duties of the Chair will require a time commitment of between three and four
working days per month.
5. REMUNERATION
An elected Board chair will be paid a retainer of $2,000 per month. The Chair will also be permitted to
claim per diems and travel expenses for Board, committee, and task force meetings (i.e. $200 per day).
Per diems, travel and parking will be reimbursed in compliance with the CRB Policy G003 Remuneration
and Expenses Board and Committee and Task Force Members. Parking at the CRB office building will be
provided.
6. BOARD VICE-CHAIR
In instances when the Chair rescinds his/her role during a Board meeting (refer to Policy G005) or at any
other time, the Board Vice-Chair is authorized to perform the responsibilities and have the authority of
the Board Chair.

Nolan Crouse, Board Chair
Document Tracking
Date
July 23, 2015

Status
Revised
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Comments
Ensured consistency between policies. Fixed technical errors.
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Effective date

November 14, 2013

Approved by

Capital Region Board

Revised date

November 14,
2013December 10,
2014

ROLES AND AUTHORITIES OF THE B OARD CHAIR,
INTERIM CHAIR AND VICE-CHAIR

PURPOSE
This policy clarifies the Board Chair’s or Interim Board Chair, and Vice-Chair’s role and responsibilities.

POLICY
This role description outlines the delegated authorities provided to the Board Chair or Interim Board Chair
required to carrying out his/her duties on behalf of the Board and ensure compliance with the Capital Region
Board Regulation and any Ministerial Orders that are active.

GUIDELINES
1.

POSITION SUMMARY
The Chair of the Capital Region Board is responsible for overseeing the implementation of the Capital
Region Growth Plan and in so doing will ensure that the Capital Region Board satisfies the requirements
of the Capital Region Board Regulation (Regulation).
The Chair will promote awareness of the Board’s mandate, goals, and established outcomes of the
Capital Region Growth Plan and develop and maintain effective relationships and communication with
member municipalities, government and key stakeholders.
The Chief Executive Officer reports to the Chair.

2. AUTHORITIES
The Capital Region Board was created in April 2008 with the promulgation by the Province of Alberta of
the Capital Region Board Regulation. The Board is defined as a corporation that has some of the powers
and duties of a regional services commission under the Municipal Government Act. The Regulation, as
updated periodically by the Province, outlines the authorities and responsibilities of the Board including
the requirement to prepare and implement the Capital Region Growth Plan and the administration of the
Regional Evaluation Framework. The Regulation and CRB Policies govern the overall operations of the
Board.
In accordance with CRB Policy G005 Board Meeting Procedures, the Chair has voting rights as a member of
the Capital Region Board representing their his/her municipality. The Chair may participate in debate on
any matter before the Board by relinquishing the Chair. The Chair may make a motion on any matter on
the agenda but before doing so, the Chair must relinquish the chair to the Vice-Chair until the vote on the
motion has been taken.
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3. RESPONSIBILITIES








Responsible to the members of the Capital Region Board.
Ensures that the Board members are aware of their responsibilities under the Capital Region Board
Regulation.
Prepare for and Chair meetings of the Capital Region Board in accordance with the Capital Region
Board Regulation and CRB Policies.
On behalf of the Board, ensure that the Chief Executive Officer is satisfactorily carrying out his/her
duties and is responsible for the annual performance review of the CEO.
Shall be designated by the Board and in CRB policies as one of the signing officers for certain Board
documents.
The Chair is non-voting ex-officio on all Board Committees committees and Task task Forcesforces.
When required, represents the Capital Region Board to the federal and provincial governments, other
stakeholders and attends external events.

4. TIME COMMITMENT
Properly performing the duties of the Chair will require a time commitment of between three and four
working days per month.
5. REMUNERATION
An elected Board chair will be paid a retainer of $2,000 per month. The Chair will also be permitted to
claim per diems and travel expenses for Board, and cCommittee, and task force meetings (i.e. $200 per
day). Per diems, travel and parking will be reimbursed in compliance with the CRB’s Policy G003
Remuneration Policyand Expenses Board and Committee and Task Force Members. Parking at the CRB
office building will be provided.
6. BOARD VICE-CHAIR
In instances when the Chair rescinds his/her role during a Board meeting (refer to Policy G005) or at any
other time, the Board Vice-Chair is authorized to perform the responsibilities and have the authority of
the Board Chair.

Chief Executive OfficerNolan Crouse,
Board Chair
Document Tracking
Date
July 23, 2015

Status
Revised

Committee Meeting: August 13, 2015

Comments
Ensured consistency between policies. Fixed technical errors.
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Item 6
Administrations Recommendation to the
Governance, Priorities & Finance Committee

August 20, 2015

CRB Membership Review Process
Recommended Motion
That the Governance Priorities & Finance Committee recommend Policy G019 – Capital Region Board
Membership Review to the Capital Region Board for approval.
Purpose
The Capital Region Board (CRB) Regulation established the Board and stipulates the member
municipalities. It is within the Province’s authority to designate member municipalities. While the
authority to designate membership lays with the Province, no criteria has been developed to
determine neither membership nor a process allowing municipalities to join, stay, or leave the Capital
Region Board. This policy establishes a process for review of the Capital Region Board membership
and outlines steps to request joining or leaving the CRB membership.
A policy was developed to ensure a Membership review had clear process and authority within the
Capital Region Board.
Background
July 11, 2013: The Town of Redwater identified itself as a member municipality that, by an approved
Council motion, should not be a member of the CRB. The Town of Redwater put forward the motion,
which failed;
That the Capital Region Board support consistency the Town of Redwater's request to the Minister
of Municipal Affairs to be removed as a member municipality of the Capital Region Board.
At the same Board meeting, the City of Fort Saskatchewan put forward the following Notice of
Motion;
That CRB Administration be directed to present a report with possible changes to the CRB
membership based on criteria, for the Board’s consideration at the September Board meeting and
ultimate recommendation to the Minister of Municipal Affairs.
July 15, 2013: The Minister of Municipal Affairs responded to the Town of Redwater’s request to
withdraw its membership from the Board indicating that the department was not in the position to
undertake a review of the CRB regulation at that time but may consider doing so after the 2013
municipal election.
September 12, 2013: The Board received, for information, a Review of CRB Membership Report
prepared by George Cuff & Associates. The Board acknowledged that approaching the Province with
the Review at that time was not opportune and that waiting until after the election would bring better
results.
Updated on: August 3, 2015
Motion to GPF on: August 20, 2015
Committee Meeting: August 13, 2015
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On November 14, 2013, the Board passed the following motion;
That the Capital Region Board postpone any discussion on the Membership Review until
sometime later in 2014.
On October 9, 2014, the Board passed the following motion;
That the Capital Region Board receive the Membership Review report for information.
March 12, 2015, The Advocacy & Monitoring Committee passed the following motion;
That the Advocacy & Monitoring Committee receive the membership review process report
and refer the matter to the Governance, Priorities & Finance Committee.
April 13, 2015, The Governance, Priorities and Finance Committee passed the following motion;
That the Governance, Priorities & Finance Committee recommend the Capital Region Board
approve the proposed process timeline for CRB membership review and direct the Governance,
Priorities & Finance Committee to bring back a recommendation to the September 2015 Board
meeting.
On May 14, 2015, The Capital Region Board passed the following motion;
That the Capital Region Board approve the proposed process timeline for CRB membership
review and direct the Governance, Priorities & Finance Committee to bring back a
recommendation to the September 2015 Board meeting, as recommended by the Governance,
Priorities & Finance Committee.
Attachment:
Policy G019 – Capital Region Board Membership Review

Updated on: August 3, 2015
Motion to GPF on: August 20, 2015
Committee Meeting: August 13, 2015
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Effective date
Approved by:

XXX

Policy G019
CAPITAL REGION BOARD MEMBERSHIP
G016
REVIEW PROCESS

PURPOSE
The Capital Region Board (CRB) Regulation established the Board and stipulates the member municipalities. It
is within the Province’s authority to designate member municipalities. While the authority to designate
membership lays with the Province, no criteria has been developed to determine neither membership nor a
process allowing municipalities to join, stay, or leave the Capital Region Board. This policy establishes a
process for review of the Capital Region Board membership and outlines steps to request joining or leaving
the CRB membership.

POLICY
1. The Capital Region Board membership is mandated through the Capital Region Board Regulation, Alta.
Reg. 38/2012.
2. Capital Region Board members must be contiguous to another member.
Membership Review
1. The Capital Region Board may conduct a membership review once every four years upon the Board
passing a motion to do so.
2. A membership review cannot take place within the one year period leading up to a municipal election,
or within the one year period after a municipal election.
3. Municipalities designated as a County, or specialized municipality, or with a population of 10, 000
(eligible for City status) or greater, within the Capital Region Board boundary, must participate in the
Capital Region Board’s activities.
4. The Capital Region Board approve a formal motion to conduct a membership review.

PROCESS
Upon the passing of a motion to conduct a membership review;
1. The Capital Region Board shall notify the Minister of Municipal Affairs that the Capital Region Board is
undergoing a membership review.
2. The Capital Region Board Chair shall request municipalities, who do not meet the criteria in above:
Membership Review section, to provide a written position supported by a Council motion from their
municipality, if they wish to seek support from the Capital Region Board for their change in
membership status. If a municipality does not submit a written position supported by a Council
motion, it will be assumed the municipality wishes to remain a member of the Capital Region Board.
3. The Capital Region Board shall request that municipalities which are not members that fall within the
Capital Region Board Boundary, and have crossed the population threshold of 10,000, join the Capital
Region Board.
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4. Municipalities wishing to gain Capital Region Board support to change their membership status shall
provide their written position, supported by a Council motion, within 90 days of the Capital Region
Board motion to review their membership.
5. Motions to join or leave must be worded as follows:
JOIN
That the _______ of _______
wishes to become a
"participating municipality" of
the Capital Region Board
pursuant to the Capital Region
Board Regulation, Alta. Reg.
38/2012, and requests that: (a)
the Minister of Municipal
Affairs and the Lieutenant
Governor in Council take such
steps as are required to enact a
regulation replacing or
amending the Capital Region
Board Regulation to give effect
to this request, and; (b) the
Capital Region Board pass a
resolution to support this
request by the _______ of
_______.

REMAIN
No motion needed.

WITHDRAW
That the _______ of _______
wishes to terminate its status as a
"participating municipality"
pursuant to the Capital Region
Board Regulation, Alta. Reg.
38/2012, and requests that: (a)
the Minister of Municipal Affairs
and the Lieutenant Governor in
Council take such steps as are
required to enact a regulation
replacing or amending the Capital
Region Board Regulation to give
effect to this request, and; (b) the
Capital Region Board pass a
resolution to support this request
by the _______ of _______.

6. Upon completion, the CEO shall present the results of the membership review to the Capital Region
Board at the next scheduled Board meeting.
7. The Capital Region Board may make the following motions in support:
JOIN
That the Capital Region Board
supports _______ of _______'s
request to become a member
of the Capital Region Board
pursuant to the Capital Region
Board Regulation, ALTA. Reg.
38/2012, and request that the
Minister of Municipal Affairs
and Lieutenant Governor in
Council take such steps as are
required to enact a regulation
replacing or amending the
Capital Region Board
Regulation to give effect to the
request of _______ of
_______.
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REMAIN
No motion needed.

WITHDRAW
That the Capital Region Board
supports the _______ of
_______'s request to terminate its
status as a participating
municipality pursuant to the
Capital Region Board Regulation,
ALTA. Reg. 38/2012 and request
that the Minister of Municipal
Affairs and Lieutenant Governor in
Council take such steps as are
required to enact a regulation
replacing or amending the Capital
Region Board Regulation to give
effect to the request of _______
of _______.
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Voting Structure
1. If the Board supports a change in Board membership, the Board shall review the voting structure
taking the proposed membership into account.
2. The CEO shall undertake a voting structure review and propose a modified voting structure with the
same ratio (75% of population and 66% +1 of participating municipalities) as the voting structure
outlined in Capital Region Board Regulation, ALTA. Reg. 38/2012.
3. The proposed amendments to the Board voting structure shall be reviewed by Governance, Priorities
and Finance Committee.
4. The final voting structure shall be presented to the Board for review.
5. Recommendation to the Province shall occur based on the Board’s approved motion.
Notifying the Province
1. If the Board supports a change in Board membership, the Board must request that the Minister of
Municipal Affairs and Lieutenant Governor in Council take such steps as are required to enact a
regulation replacing or amending Capital Region Board Regulation, ALTA. Reg. 38/2012 Part 5
Schedule – Participating Municipalities with an updated list of participating municipalities.
2. If the Board supports a change in voting structure, the Board must request that the Minister of
Municipal Affairs and Lieutenant Governor in Council take such steps as are required to enact a
Ministerial Order replacing or amending Capital Region Board Regulation, ALTA. Reg. 38/2012 Part 1
Section 5(2) – Voting rights of representatives, with an updated voting structure.
Actions upon Membership Change
1. The CEO shall notify municipalities within the Capital Region Board boundary of any change in
membership.
2. The CEO shall conduct a Committee structure review within a six month period of any membership
change occurring.
3. The CEO shall conduct a policy review within a six month period of any membership change occurring.

UNDERSTANDING MEMBERSHIP
Obligation of Participating Members
1.
2.
3.
4.

Participating Municipalities shall adhere to the Capital Region Board Regulation.
Participating Municipalities shall adhere to Capital Region Board Policies.
Participating Municipalities shall act in good faith and in accordance with decisions of the Board.
Participating Municipalities shall be required to finance Board initiatives, subject to a cost sharing
formula, if the Board approves funding above and beyond core funding.

________________________
Nolan Crouse, Board Chair

Revisions
Date
June 26, 2015

Status
Created

Committee Meeting: August 13, 2015

Comments
Created
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Item 7
Administration’s Request For Decision to the
Governance, Priorities & Finance Committee

August 20, 2015

Economic Development Initiative
Recommended Motion
That the Governance Priorities & Finance Committee recommend The Edmonton Metropolitan Region
Economic Development Strategy and Framework to the Capital Region Board for approval and
implementation.
Background
The Capital Region Board (CRB), through its Strategic Plan, recognizes the benefits of regional action
to positively impact our global opportunity and has identified economic competitiveness as a
principle in the Growth Plan Update. On October 3, 2014, CRB hosted an inaugural regional
economic development summit, attended by one-hundred-and-thirty regional stakeholders. The
stakeholders considered three major areas in their workshop discussions:
•
•
•

What does success look like?
What are the opportunities and challenges for the Capital Region?
What actions should take place, who should lead, and what is the role (if any) for CRB?

It became apparent that regional collaboration is needed, but any movement forward by the CRB in
economic development should not impact local municipal autonomy, or organizational autonomy.
The summary of information collected at the Economic Development Summit lead to the creation
of the Summit Report, which detailed options for moving forward.
On November 13, 2014, the Board received The Summit Report along with four recommended
options on how to proceed. Due to the desire for a regional economic development initiative, the
Board selected Option 3, which directed administration to facilitate collaboration between industry
leaders to move the regional economic development initiative forward.
Option 3) That the Capital Region Board facilitate collaboration with existing organizations
and key stakeholders to develop a member/stakeholder-based non-political entity to
expedite framework development, collective marketing, economic development planning,
and continuing advocacy; and present their finding to the Regional Services Committee and
the Governance, Priorities & Finance Committee.
Starting with an introductory meeting on December 3, 2014, leaders of existing regional
organizations met to discuss various approaches to organizing the non-political entity and managing
the work. This group became the Economic Development Steering Committee, composed of the
following members:
•
•
•
•
•

Alberta Industrial Heartland Association - Neil Shelly, Executive Director
Edmonton Chamber of Commerce - Janet Riopel, President & CEO
Edmonton Economic Development Corporation - Brad Ferguson, President & CEO
Edmonton International Airport - Tom Ruth, President & CEO
Greater Edmonton Economic Development Team - Jonathan Saah, Chair

Updated on: August 10, 2015
Motion to GPF on: Aug 20, 2015
Committee Meeting: August 13, 2015

Page 1 of 3
Governance, Priorities & Finance Committee
Page 35 of 83

Administration’s Request For Decision to the
Governance, Priorities & Finance Committee
•
•
•

August 20, 2015

Greater Edmonton Regional Chambers of Commerce - Rick Hersack, Executive Director
Leduc-Nisku Economic Development Association - Barbara McKenzie, Executive Director
Capital Region Board - Malcolm Bruce, CEO, and Steering Committee Chair

The Steering Committee determined the Economic Development Initiative should complete the
following objectives:
1) Prepare a Project Charter;
2) Develop a Greater Edmonton Region Economic Development Framework; and
3) Prepare a Greater Edmonton Region Economic Development Strategy.
An established governance structure supported the completion of these objectives and led to the
creation of two additional groups; the Regional Economic Development TEAM, and the TEAM
Workgroup, consisting of a subset of the 28 TEAM members. The Steering Committee developed
the Project Charter and Framework; The TEAM Workgroup developed the Strategy with input from
the TEAM members.
On May 28, the Governance, Priorities & Finance Committee (GPF) recommended, in principle, the
Strategy and Framework to the Board for approval. To help answer some questions raised at GPF
further clarity was added in regards to accountability and funding.
On June 11, the Capital Region Board accepted the Framework and Strategy, in principle, and referred the
reports to the CRB CEO to meet with the CAO Advisory Committee to:
1. Resolving, advising and reconciling on potential role conflict between the CRB, municipalities and
the entity regarding duplication in Governance.
2. Ensuring alignment with the Growth Plan.
3. Assessing alternatives to either validate or recommend the FORM of the joint Economic
Development Initiative with the CRB and the Entity moving forward.
4. Bringing forward an estimate of cost given recommended and/or alternative joint economic
approaches.
5. Bringing forward comment on the operational cost implications.
6. Respond to the May 15, Greater Edmonton Region Chamber of Commerce (GERCC) letter
On August 7, the CAO Advisory Committee met to discuss the motions from the June 11 Board meeting and
provided regional input (see Attachment 2), and later received a letter from the GERCC Executive Director
(see Attachment 3), which states;
In closing I would like to reiterate that “All members of the Greater Edmonton Region Chambers of
Commerce are keen to continue to work together with all stakeholders on this initiative” and are
pleased that the CRB approval in principle moves the initiative very close to fruition. We again
applaud the considerable and very focused efforts that have been dedicated to this task to date,
and we look forward to a culmination of the planning work and full approval of the project in the
fall.

Updated on: August 10, 2015
Motion to GPF on: Aug 20, 2015
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The Economic Development Steering Committee will be meeting on August 18 to discuss the input from
the CAO advisory committee.
Next Steps
Should the Edmonton Metropolitan Region Economic Development Framework and Strategy be approved
by the CRB, the implementation next steps are proposed as follows:
1) Call a Meeting of interim Board following the September Board meeting
2) Establish Interim Governance Board supported by CRB staff and composed of the initial Steering
Committee, less the current chair CRB CEO Malcolm Bruce as chair.
3) Establish Legislative Authority and explore a corporate structure in accordance with the Companies
Act: Part 9, Provisions Applying to Companies with object other than the Acquisition of Gain as
recommended in the Edmonton Metropolitan Region Economic Development Strategy.
4) Sign a Memorandum of Understanding between the CRB, Entity, and Member Municipalities that
includes funding transfer for relevant parties to support the core funding for the next three years
(Attachment 1, page 13).
5) The Interim Governance Board hires an Entity CEO to be temporarily housed in the CRB
administrative offices.
6) The CRB appoints The Entity Board with recommendations from the Interim Governance Board.
7) The Entity begins economic development fundraising and branding for the region.
Rationale
The proposed Economic Development Strategy and Framework support the continued collaboration
and discussion between the region's leading economic development groups, industry, associations,
and local economic development officers. Moreover, the cooperation between these stakeholders
will lead to an improved ability to capitalize on global opportunities and react to global challenges.
It is the recommendation of CRB Administration that the Governance, Priorities & Finance
Committee recommend the CRB approve both the Strategy and Framework, and allow the Steering
Committee to commence the next steps in establishing the regional economic development entity
effective immediately.
Attachments:
1)
2)
3)
4)

CAO Briefing Note
Summary of CAO Comments
Greater Edmonton Region Chamber of Commerce response letter
The Path to Lead Investment: Roles and Responsibilities
i. Summary of Roles

Updated on: August 10, 2015
Motion to GPF on: Aug 20, 2015
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Item 7
Briefing Note
CRB Regional Economic Development Initiative

Attachment 1
July 24, 2015

CRB Regional Economic Development Initiative
The purpose of this document is to provide you with an update of the Capital Region Board Regional
Economic Development Initiative (REDI) and to seek your comments no later than August 4.
At the June 11 Board meeting the Board voted to approve, in principle, the Edmonton Metropolitan Region
Economic Development Framework, and the Edmonton Metropolitan Region Economic Development
Strategy.
One of the directives within the motions was to consult with the CAO advisory committee. In the following
document you will find the following:
A) The background report taken to the Board (Background)
B) A response to the items listed in the Board motion (Addressing the Motions)
Please take time to review these documents and provide your comments back to me by August 4. We will
share the results of the comments along with any further updates we have received between now and then
at the August 7 meeting in which 90 minutes will be available to discuss the regional economic development
initiative.
Supporting attachments:
1. Volume 1: Edmonton Metropolitan Region Economic Development Framework
2. Volume 2: Edmonton Metropolitan Region Economic Development Strategy 2015‐2018
3. Letter addressed to Greater Edmonton Region Chamber of Commerce (GERCC) dated June 29,
2015
4. Response letter from GERCC (In the process of being drafted, will be distributed upon receipt)
5. The Path to Investment and Lead Roles in the Economic Development Marketing Cycle
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A) Background
The Capital Region Board (CRB), through its Strategic Plan, recognizes the benefits of regional action
to positively impact our global opportunity and has identified economic competitiveness as a principle
in the Growth Plan Update. On October 3, 2014, CRB hosted an inaugural regional economic
development summit, attended by 130 regional stakeholders. The stakeholders considered three
major areas in their workshop discussions:
•
•
•

What does success look like?
What are the opportunities and challenges for the Capital Region?
What actions should take place, who should lead, and what is the role (if any) for CRB?

It became apparent that regional collaboration is needed, but any movement forward by the CRB in
economic development should not impact local municipal or organizational autonomy. The summary
of information collected at the Economic Development Summit led to the creation of the “Summit
Report”, which detailed options for moving forward.
On November 13, 2014, the Capital Region Board received two significant reports:



“Choose to Lead” – a summative report of the research and analysis completed by economist
Jeremy Heigh, identifying economic development gaps and issues.
“The Summit Report” along with four options on how to proceed. The CRB selected Option
3, which directed administration to facilitate collaboration between industry leaders to move
the regional economic development initiative forward. Specifically, it read:
Option 3) That the Capital Region Board facilitate collaboration with existing organizations
and key stakeholders to develop a member/stakeholder‐based non‐political entity to expedite
framework development, collective marketing, economic development planning, and
continuing advocacy; and present their finding to the Regional Services Committee and the
Governance, Priorities & Finance Committee.

Starting with an introductory meeting on December 3, 2014, leaders of existing regional organizations
met to discuss various approaches to organizing the non‐political entity and managing the work. This
“stakeholder‐based non‐political entity” became the Economic Development Steering Committee,
comprising the following members:
•
•
•
•
•
•
•
•

Alberta Industrial Heartland Association ‐ Neil Shelly, Executive Director
Edmonton Chamber of Commerce ‐ Janet Riopel, President & CEO
Edmonton Economic Development Corporation ‐ Brad Ferguson, President & CEO
Edmonton International Airport ‐ Tom Ruth, President & CEO
Greater Edmonton Economic Development Team ‐ Jonathan Saah, Chair
Greater Edmonton Regional Chambers of Commerce –Rick Hersack, Executive Director
Leduc‐Nisku Economic Development Association ‐ Barbara McKenzie, Executive Director
Capital Region Board ‐ Malcolm Bruce, CEO, and Steering Committee Chair

The Steering Committee determined the CRB Regional Economic Development Initiative (REDI) should
focus on the following objectives:
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1) Prepare a Project Charter;
2) Develop an Edmonton Metropolitan Region Economic Development Framework; and
3) Prepare an Edmonton Metropolitan Region Economic Development Strategy 2015 ‐ 2018.
An established governance structure supported the completion of these objectives and led to the
creation of two additional groups; the Regional Economic Development TEAM, and the TEAM Working
Group, consisting of a subset of the 28 TEAM members. The Steering Committee developed the
Project Charter and Framework; The TEAM Working Group developed the Strategy with input from
the TEAM members.
On May 28, the Governance, Priorities & Finance Committee (GPF) recommended, in principle, the
Strategy and Framework to the Board for approval. To help answer some questions raised at GPF
further clarity was added regarding accountability and funding. These changes have been highlighted
in the Strategy (Attachment 2), and Framework (Attachment 1) documents.
On June 11th, 2015. The Board passed two motions approving, in principle, the Edmonton
Metropolitan Region Economic Development Framework and the Edmonton Metropolitan Region
Economic Development Strategy 2015‐2018 conditional to the following. For ease of understanding
the two motions are virtually identical except the word Strategy is replaced by Framework.
That the Capital Region Board approve the Edmonton Metropolitan Region Economic
Development Strategy (Framework) as recommended, in principle, by the Governance,
Priorities, and Finance Committee, subject to consultation with the CAO advisory committee:
1. Resolving, advising and reconciling on potential role conflict between the CRB,
municipalities and the entity regarding duplication in Governance.
2. Ensuring alignment with the Growth Plan.
3. Assessing alternatives to either validate or recommend the FORM of the joint Economic
Development Initiative with the CRB and the Entity moving forward.
4. Bringing forward an estimate of cost given recommended and/or alternative joint
economic approaches.
5. Bringing forward comment on the operational cost implications.
6. Administration working with all Economic Development Initiative Steering Committee and
Working Group members to provide more clarification on the areas highlighted by the
Greater Edmonton Region Chambers of Commerce to assist the Capital Region Board to
make a decision on recommending the Economic Development Framework and Strategy.
The actions taken to address each condition are outlined in the sections following.
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B) Addressing the Motions
Condition 1) Resolving, advising and reconciling on potential role
conflict between the CRB, municipalities and the entity regarding
duplication in Governance.
The recommended governance framework is addressed in the Edmonton Metropolitan Region
Economic Development Framework, that focuses on identifying clear roles for each level of economic
development; regional, sub‐regional, and local.
While these items are defined in greater detail within the framework, ultimately the Framework
shows that the ‘Entity’ will be coordinating marketing awareness and positioning for regional
stakeholders in an attempt to bring talent and industry investment to the region. While there are
marketing initiatives occurring at sub‐regional and local levels, there are currently no entities with
the mandate to market the Edmonton Metropolitan Region. Further explanation can also be found in
attachment 6 (still under review), Economic Development Roles for the Edmonton Metropolitan
Region Team.
The Framework defines the roles and responsibilities at each level (regional, sub‐regional, local):
Local Level:


“Infrastructure: Local governments, associations and organizations are responsible for
developing and maintaining municipal infrastructure, such as roads.



Quality of Life: Local governments, associations and organizations are responsible for
offering residents a strong community culture, enviable social footprint and recreational
activities to enhance quality of life in their municipalities.



Services and Amenities: Local governments, associations and organizations are responsible
for providing residents with basic services and amenities in their municipalities related to
their health, safety, and education (K‐12).



Marketing: Local governments, associations and organizations advertise and promote their
communities.



Strategic and Community Planning: Through priority setting exercises, local governments,
associations and organizations determine what key strategic priorities and focus areas their
municipal planning will concentrate on.



Land Use Planning: Local governments, associations and organizations are responsible for
the management and development of land within their municipalities.



Business Attraction, Retention and Expansion: The role of local governments, associations
and organizations is to: plan for and draw in new businesses to their community; assess
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emerging opportunities; support businesses in their communities; and, work to attract new
investment opportunities.


Advocacy: Local governments, associations and organizations work to promote their
communities.



Create a Business Friendly Environment: Associations and organizations identify and
eliminate policy barriers in order to foster a business friendly environment in the local area.

Sub‐regional Level:
There are sub‐regional associations and organizations that support and provide economic
development functions to multiple municipalities. Sub‐regional associations and organizations share
not only the benefits, but also the costs of sub‐regional economic development activities. Sub‐
regional associations and organizations collaborate in order to enhance planning and operational
decision making. They link businesses with available programs and services in their sub‐regions.
Regional Level:


Coordinated Infrastructure: Associations and organizations coordinate regional
infrastructure such as major transportation corridors.



Talent Attraction and Training: Associations and organizations provide training opportunities
in order to build workforce capacity, and are responsible for attracting new talent to the
region in partnership with the Province and Federal levels of government.



Post‐Secondary Education: Associations and organizations are responsible for promoting and
supporting regional post‐secondary institutions.



Marketing: Associations and organizations are responsible for business attraction and
provide business information and triage services to potential investors.



Destination Awareness: Associations and organizations identify market opportunities, and
strategically position the regional brand.



Manage Relationships: Associations and organizations manage relationships with the
province and promote intergovernmental collaboration on behalf of the region.



Regional Integration: Associations and organizations assist with regional integration at the
operational level in order to maximize local benefits, such as economies of scale.



Coordinated Planning and Development: Associations and organizations are the trusted
“funnel process” for economic development opportunities, and coordinate regional planning
and development initiatives. This would include the use of a regional level database.



Capacity Development: Associations and organizations facilitate a one‐window approach to
regional economic development. For example, developing regional site selection protocols
and asset mapping.
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Create a Business Friendly Environment: Associations and organizations identify and
eliminate policy barriers in order to foster a business friendly environment in the region.



Develop Shared Value: Associations and organizations create a shared value proposition for
local and sub‐regional partners as well as potential investors.



Business Attraction,: Associations and organizations support and nurture businesses in the
region, and work to attract new investment opportunities.



Advocacy: Associations and organizations work to promote the region.



(Source: Volume 1: Edmonton Metropolitan Region Economic Development Framework, pp
3‐5)
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Condition 2) Ensuring alignment with the Growth Plan.
The Capital Region Board works to ensure alignment between all the projects it undertakes
and the economic development initiative is no different. The economic development
initiative aligns with the growth plan as economic development is referred to in three of the
Growth Plan Update principles:




Collaborate and coordinate as a region to manage growth responsibly
Promote economic competitiveness and regional prosperity
Achieve compact growth that optimizes infrastructure investment

The economic development initiative is also aligned with the Capital Board Strategic Plan, as
it highlighted in Strategic Priority 4 (Global Competiveness). The alignment of CRB plans is
illustrated below:

Page 7 of 15
Committee Meeting: August 13, 2015

Governance, Priorities & Finance Committee
Page 44 of 83

Briefing Note
CRB Regional Economic Development Initiative

July 24, 2015

Condition 3) Assessing alternatives to either validate or recommend
the FORM of the joint Economic Development Initiative with the CRB
and the Entity moving forward.
The Steering Committee reviewed alternate models when first discussing regional economic
development, ultimately asking the question about what type of services would be provided, and
what the organizational structure would look like to best serve the defined outcomes.
The models reviewed, while not presented in the final Framework or Strategy document included:





the establishment of a New Entity,
a REDA (Regional Economic Development Agency),
a Contracted Service Agency functioning via legal agreements,
and raising an existing entity to perform a regional role.

The ability to provide these services within a structure also exist within these Municipal Services
(Municipalities, Alberta Municipal Affairs, Service Alberta, or Municipal Agreements) and can be
accomplished within alternative structures identified following.
Service Delivery Structures
 Inter‐municipal Agreements
 Regional Service Commission
 Municipal Controlled Corporation
 Cooperative
 Society
 Part 9 Company
 Public Private Partnership
The Committee ultimately decided upon a structure that would empower an arms length
organization that would be responsible for coordinated regional marketing in an effort to attract
talent and industry investment. This structure was presented in the Edmonton Metropolitan Region
Economic Development Framework and would best be done through a Not‐for‐Profit Part 9
Company; however this will be determined by the Province after approval.
The motion requests that alternatives be used to validate or recommend the FORM. As such, there
are three possible options moving forward;
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Option 1: Entity presented in the Edmonton Metropolitan Region Framework (Attachment 1)

Pro

Cons

Enduring powers through legislation

Start‐up funding

Enhances economic well‐being for the region

Governance and reporting structure

Enhances region economic cooperation

Issues of trust

Low volatility risk

Ministerial directive/order needed

Greater international awareness of region

Model is different/It’s change

Less confusion between regional economic groups

Revenue sharing needed for equality

Fills regional goals
CRB owned
True regional representation
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Option 2: Existing Entity raised to regional level (accountable to the CRB)
This alternative consists of an organization willing to be raised to a regional level. It assumes two things:
 there is an organization willing to do this, and
 that the organisation would be willing to ultimately be accountable to the CRB via an arms‐length
mechanism.

Existing Entity

Pro

Cons

Start up funding

Transition to new model

Existing staff and expertise

Political perception

Existing contacts and lead generation

Start‐up funding

Existing infrastructure

Governance and reporting structure

Enduring powers through legislation

Issues of trust

Enhances economic well‐being for the region

Ministerial directive/order needed

Enhances region economic cooperation

Model is different/It’s change

Low volatility risk

Revenue sharing needed for equality

Greater international awareness of region
Less confusion between regional economic groups
Fills regional goals
CRB owned
True regional representation
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Option 3: Entity created outside of the CRB
There is always a possibility to create an organisation, which is not ultimately accountable to the CRB. While
this may provide for a quicker start‐up, the endurance factor would be unknown as the durability of the
entity would be built on the types of agreements that are created by the partners involved in the
establishment of this entity.

?
Pro

Cons

No cost via CRB

Select representation

No effort via CRB

2nd recent failed attempt (CRB)
No alignment to CRB Strategic Plan or Growth Plan
Unknown stability
Unknown funding
Unknown governance structure
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Condition 4) Bringing forward an estimate of cost given
recommended and/or alternative joint economic approaches.
The cost structure for the economic development initiative exists in two parts.
The first is seed money/core funding. This money would be used to help establish the economic
development entity and provide predictability in the first years of the Entity’s existence.
The second would be a funding model created to realize the economic development entity’s
projects. This project based funding model is where funding partnerships between Institutions,
Industry and other levels of government would be in place. These contributions would be based on a
plan developed by the Entity in its first year based on the Strategy. Similar entities in Canada
traditionally see funding numbers for this part of programme delivery to be between $2‐8 million
dollars. Some examples are the Greater Toronto Marketing Alliance (GTMA) (Core funding $500,000
dollars, and project funding between $1 million dollars and $1.5 million dollars per year) and Quebec
(City) International ($8 million per year). There is no expectation that this second part would be
funded on the backs of the municipalities.
The model proposed in the framework would require a financial seeding of $600,000 for three years
to get started. This is further extrapolated in the table below. Note this table assumes no external
source funding for this core funding other than the Municipalities. This may not be the case. This
core funding is required for three years, providing the new Entity time to establish itself and prove its
worth. Predictable core funding is key to ensuring the right management team can be hired. A key
concern raised by all the Economic Development Officers is that their pie does not get smaller, but
rather the pie gets bigger to support this entity. The challenge will be for the Municipalities to
determine where they can best source their contributions from within their budgets.
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PROPOSED FIRST 3 YEAR COSTS/PER ANNUM
Capital Region Board Cost Allocation Formula – excluding costs to municipalities with a population of 3500 or less
Proposed Cost: $600,000
Proposed Staff: 4

Core Fee
Municipality

Population

($)

City of Edmonton
City of Fort Saskatchewan
City of Leduc
City of Spruce Grove
City of St. Albert
Lamont County
Leduc County
Parkland County
Strathcona County
Sturgeon County
Town of Beaumont
Town of Bon Accord
Town of Bruderheim
Town of Calmar
Town of Devon
Town Of Gibbons
Town of Lamont
Town of Legal
Town of Morinville
Town of Redwater
Town of Stony Plain
Village of Thorsby
Village of Wabamun
Village of Warburg

$
$
$
$
$
$
$
$
$
$
$

573
573
573
573
573
573
573
573
573
573
573

$

573

$

573

$

573

TOTAL

$ 8,026

817498
21795
27241
27875
61466
3872
13524
30568
92490
19578
14916
1488
1298
1970
6510
3030
1753
1225
8569
2116
15051
947
661
789
1176230

Cost Allocation

Cost Allocation

Total

Cost Allocation

Cost Allocation

Cost

by

by

Equalized

by

by Total

Allocation

Population

Population

Assessment

Eq. Assessment

Equalized

Total

%

$

($)

%

Assessment

($)

69.50%
1.85%
2.32%
2.37%
5.23%
0.33%
1.15%
2.60%
7.86%
1.66%
1.27%

$
$
$
$
$
$
$
$
$
$
$

207,833
5,541
6,925
7,087
15,627
984
3,438
7,771
23,514
4,977
3,792

0.55%

$

0.73%
0.18%
1.28%

100.00%

$144,126,383,870.0
$ 4,974,941,069.0
$ 4,463,073,744.0
$ 4,240,524,704.0
$ 10,279,575,862.0
$
947,340,860.0
$ 6,685,759,816.0
$ 8,517,816,913.0
$ 28,760,464,369.0
$ 5,236,336,962.0
$ 2,144,638,877.0

63.72%
2.20%
1.97%
1.87%
4.54%
0.42%
2.96%
3.77%
12.71%
2.31%
0.95%

$
$
$
$
$
$
$
$
$
$
$

190,532
6,577
5,900
5,606
13,589
1,252
8,838
11,260
38,021
6,922
2,835

$
$
$
$
$
$
$
$
$
$
$

398,938.16
12,691.02
13,398.88
13,265.86
29,789.21
2,810.05
12,849.94
19,604.99
62,107.79
12,472.95
7,200.57

1,655

$

798,252,665.0

0.35%

$

1,055

$

3,283.61

$

2,179

1,461

$

4,212.98

3,826

0.49%
0.14%
0.99%

$

$

$ 1,105,294,389.0
$
309,855,706.0
$ 2,249,871,831.0

$

2,974

$

7,374.01

$

295,150

$226,201,572,235.0

$

296,824

$

600,000.00

100.00%
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Condition 5) Bringing forward comment on the operational cost
implications.
It is anticipated that the entity would need three years of core funding to become established
and develop a regional brand and a marketing plan with associated budget.
It is suggested that the core funding could occur through a three year $600,000 member
contribution model. This would allow members of the CRB to establish a regional economic
development entity. This would have to be voted on an approved by the Board and is
anticipated to be based on member contributions as illustrated in the table above.
Since the Entity is relatively arm’s length from the CRB, it is anticipated that there will be no
operational cost impacts for the CRB administration. It is anticipated there will be some
existing staff time spend in contributing to the coordination efforts of regional players.
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Condition 6) Administration working with all Economic
Development Initiative Steering Committee and Working Group
members to provide more clarification on the areas highlighted by
the Greater Edmonton Region Chambers of Commerce to assist the
Capital Region Board to make a decision on recommending the
Economic Development Framework and Strategy.
The Capital Region Board has directly communicated with The Greater Edmonton Region
Chamber of Commerce (GERCC) regarding the concerns raised in an email from GERCC dated
May 15. Attachment 3 is a letter sent to the Chair of GERCC answering the concerns. The
response letter from GERCC is still being written and has yet to be received by the CRB.
The Steering Committee was consulted directly on all aspects of the motion. The Chair of the
Working Group contributed directly during these same discussions. TEAM members were
consulted and asked for comments during the process.
CRB will meet with CAOs to further discuss this initiative in early August, 2015.
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Regional Economic Development Initiative – CAO Engagement
Issue
Following direction from the Board on June 11, 2015, a consultation was held August 7, 2015 with
regional CAOs to gather their input on the proposed Edmonton Metropolitan Region Economic
Development Framework and Strategy.
The representative CAO group concurred that if the CRB deems this Initiative to be important to the
Region, then the necessary resources would be found to support it. Notwithstanding some further
development required as the Initiative is realized, the CAOs found nothing to preclude the Initiative
from moving forward.
Background
On July 27, 2015 the CRB sent out a package to the Regional CAOs that included.
1. Volume 1: Edmonton Metropolitan Region Economic Development Framework
2. Volume 2: Edmonton Metropolitan Region Economic Development Strategy 2015-2018
3. Letter addressed to Greater Edmonton Region Chamber of Commerce (GERCC) dated June 29,
2015
4. Response letter from GERCC (received after the fact and distributed later)
5. The Path to Investment and Lead Roles in the Economic Development Marketing Cycle
6. Economic Development Roles for the Edmonton Metropolitan Region Team
This information was shared in order to inform the CAOs of the Edmonton Metropolitan Framework and
Strategy.
Results
In accordance with the motion, collaboration occurred in two ways. CAOs were invited to provide their
feedback regarding the Edmonton Metropolitan Framework and Strategy, and they were invited to
attend a CAO workshop on August 7, 2015 during which they could provide feedback and engage in
discussion. Through the comments contained in the emails and collected in the feedback it became clear
that the bulk of comments fell in to three categories:
1. Governance Structure/Roles and Responsibilities
There was concern re: having a Board reporting to Board.
In fact, the CRB is to be more like a ‘shareholder’ in the establishment of the Edmonton
Regional Economic Development Entity. As such, reporting back to the CRB would be on
an annual basis. This is meant to ensure the structure meets one of the core CRB
criteria of an arms-length, non political entity to execute economic development while
still maintaining an accountability framework back to the CRB.
The Entity Board would function as a standard governance board. It would provide direct
governance to the Economic Development Organization, as well as set overall policy and
strategic priorities of the organization.
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A breakdown of roles and responsibilities was created to provide additional clarification
(Attachment 4)
2. Roles and responsibilities between levels of economic development (Regional/subregional/local)
Feedback indicated there needed to be further understanding of the Roles and
Responsibilities of the Edmonton Regional Economic Development Entity, Regional
Economic Development Agencies, and municipal Economic Development Officers.
A diagram of the various roles of the economic development levels (Attachment 4) has been
created to help provide clarity. A second diagram showing the flow of lead generation highlights
which level has the lead through each step of economic development. At a high level,
the Edmonton Regional Economic Development Entity would be responsible for marketing the
region to attract industry and talent.
3. Funding
Initial funding is projected to be $600,000 per year for a three year period. This is core funding
and provides for office space and staff. This is a model similar to the Greater Toronto Marketing
Alliance (GTMA), which has core funding of $500,000. In addition to its $500,000 the GTMA
receives additional funding for programs and spends between $1 million and $1.5 million on
programs.
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The Path to Investment and Lead Roles in the
Economic Development Marketing Cycle
This graphic characterizes the economic development cycle from the perspectives of the
Investor, the Marketing Team and the Origin Markets.

The Investor experiences a path to investment that moves from “Awareness-InterestAnalysis/Selection-Invest- Business Retention and Expansion” (gray ovals). Along this path the
investor becomes aware of our metropolitan region, researches our region, eliminates
competitive regions, analyses the business feasibility and eventually makes a decision to locate
here. We also work with our local investor and development industry at the sub-regional and
local level as well.
Along the Investor’s path to investment, our marketing team “passes” the lead role to the
appropriate marketing player at the right time.
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At the
level, our regional organization works closely with the Government of Alberta
and the Government of Canada, who open markets overseas, negotiate trade agreements
and create awareness and positioning of Alberta and its large metropolitan regions (yellow
oval). (See Appendix 1, Example 1)
The Regional marketing entity, often supported by the Province, plays a lead role in creating
regional awareness and differentiating and positioning the region during the Investor’s “interest
and selection” stages. The Regional efforts create opportunities for sub-regional and local
economic development marketers (orange oval). Regional efforts of this nature serve to qualify
investors (ie create leads) and funnel them toward sub-regional clusters and local economic
developers. (see Appendix 1, Example 2)
At the Analysis/Selection and the Invest stages for the Investor, the Local Economic Developers
take the lead (blue ovals), negotiating financial, planning and regulatory matters and assisting
the buyer to match their needs with the land inventory of the Local Economic Developer.
Support to that lead role comes from the sub-region, the region, and sometimes the province.
The Local organization also leads in the Business Retention and Expansion stage by facilitate
retention and expansion of the new business and by encouraging referral business from that
new investor.
Sub-Regional organizations are directly involved in supporting efforts throughout the path to
purchase. As an intermediary, they are involved in both local and regional activity. (see
Appendix 1, Example 3)
The Origin Market perspective (the purple boxes) reflects, at a high level, the origin markets in
relation to the marketing roles. Overseas markets (with low awareness, international agreements)
require a provincial/national lead, metro regions supported by (sub-regional organizations) lead
in North America (awareness, positioning), while for provincial and regional markets Local
Economic Development marketers take the lead role.
Marketing is a TEAM game. You have to pass the puck in order to win the game. The lead role
changes as marketing partners “pass the PUCK” to the economic developers most appropriate
for the stage in the path to investment. The marketing circles overlap to reflect the teamwork
that goes on between partners in marketing as we work collectively to attract investors.
Regardless of who is in the LEAD role, the other players provide support. Our BRAND is the glue
that holds the marketing support together and differentiates our region from others.
Certainly, economic development marketing does not always happen as described above.
Individual investors can be found at all stages of the path to purchase. However, the
positioning of a metropolitan region as a destination for economic development succeeds
when the marketing team works together to provide a concerted voice and approach along
each stage of the path to purchase.
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Economic Development Roles for the
Edmonton Metropolitan Region Team
The
the Region (orange), the Sub-Region organizations (green shaded box)
and the Local (blue) economic development players work closely together as a team in this
depiction of economic development in the Edmonton Metropolitan Region.

The Supply Side: Local economic developers (and their
Councils) plan for economic development, prepare the
land, attract developers, structure an attractive regulatory
environment, and ultimately create a market-ready
Inventory of Land. This inventory of land informs and
supports the marketing efforts of the economic
development team.
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The Demand Side: The Regional entity takes
a lead role in Branding, creating awareness,
differentiating and positioning the region by
partnering with the
, local and subregional economic developers and with
industry. The Region generates economic
development LEADS for the sub-regional and
local levels through its marketing efforts.
The regional focus is on new business
attraction. It creates regional awareness,
positions our regional strengths, and
matches our major industrial clusters and
land areas with investor interests and needs.
It passes leads to the local and sub-regional
level to make the sale.
Local marketers (EDOs) are involved directly
in planning the regional marketing. They are
on the regional team and align their local
marketing efforts to capitalize on regional
efforts. Finally, they access regional leads
and work with their own inventory and
developers to close the sale.
Economic Development Infrastructure is needed by all
players as a means of sharing relevant economic
development information. The Region will take the lead
role in creating and maintaining this economic
infrastructure. Project data bases, a leads protocol and
data base, and core regional economic development
baseline information will be shared among all team
players at the local level. Team members will contribute
and share data to ensure the information infrastructure
remains current. Ultimately a site selection system will be
collectively developed.
Business Retention and Expansion (BRE) are essential to
fostering economic growth in the region. It is a local
function, with local economic developers supporting
entrepreneurship, scale up initiatives, and cluster growth.
The Sub-Region will support local initiatives in the early
stages. In the longer term, team members may decide
that some of these BRE initiatives are better accomplished
by the regional partnership.
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Another key area supporting regional growth is Talent
Attraction. The Regional economic development strategy
anticipates the region working with the
to foster
talent growth and attraction. The region will foster creation of
a task force to develop a workforce strategy without
duplicating the roles of existing organizations.
Sub-Regional Economic Development Organizations play an important role in support of both
the regional and the local levels. In some cases they function as regional marketer as well as
the local economic development professional, “making the sale.” The sub-regional players are
depicted in a green shaded box overlaying the key functions in which they are involved.
The lines between local, sub-regional and regional roles are porous. Local and sub-regional
economic developers play a key role in regional strategy and they are directly involved in
execution. They participate in planning, attend the trade shows, host the familiarization tours
and they support the close of sales by industry. The Regional organization creates and
manages the Brand, prepares the regional strategies, and helps coordinate the team to deliver
focused, effective and coordinated global marketing. When participating on foreign trade
missions, the lead organization coordinates the mission but the regional/sub regional entities
must pay to attend.
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APPENDIX 1: THREE EXAMPLES OF ECONOMIC DEVELOPMENT
OPPORTUNITIES CAPTURED IN THE PROPOSED APPROACH
EXAMPLE 1: AN OVERSEAS OPPORTUNITY (Low Awareness)
Regional and Provincial research identifies a potential opportunity to create business investment from
an industrial region in China. The Region and Province work with Canada to refine research, ensure
openness of China, and develop lists of target organizations and leadership.
Following initial awareness building by region and province, the region coordinates a marketing
mission to this Chinese province. Differentiating our region and its strengths, our marketers begin to
qualify major corporations or investors matched to our region’s clusters. A familiarization tour (FAM) is
organized, and the region works with sub-regional and local players to deliver the FAM targeted to
the interests of qualified leads. Finally, qualified companies (Investors) look for specific investments,
and sub-regional and local players are there to facilitate closing the sale.
EXAMPLE 2: A MAJOR INVESTMENT STIMULATES THE SUPPLY CHAIN (Positioning, leading to sales)
A major corporation (the Investor) approaches our regional organization with an interest in locating in
our region. Regional and sub-regional players work together using a site selection tool to understand
and match corporate needs to our regional clusters. They work to highlight our region’s strengths and
respond to the Investor as he/she compares us with competitive regions.
Drawing on our regional shared information platforms, our partners qualify the corporation and they
help refine the regional search process by highlighting and differentiating our regional clusters. At the
same time, they are considering the supply chain opportunities throughout the region based on their
baseline of shared regional information on businesses and capacities.
The major corporation along with groups such as Urban Developers Institute (UDI), construction
groups and major real-estate brokerage houses, and others, work to showcase the average cost for
locating in our region. The Investor begins to negotiate with on local economic developer (Selection)
and (let’s assume) comes to an agreement. With support from the local economic developer and
the investor, the region posts the project to the projects data base which is shared regionally.
Opportunities in construction, operations, and throughout the supply chain, upstream and
downstream are identified and shared with local economic developers (BRE) and with industry in their
municipality. In this way, BRE is stimulated within each local jurisdiction.
EXAMPLE 3: A BUSINESS PARK OPPORTUNITY (Lead Generation, Sales)
If an investor approaches the regional organization with new business that can be housed in a
business park, this client would be provided information on the region, its sub-regional organizations,
its local economic developers and any collateral material (electronic, print) that will assist them in
selecting a business park location suitable to them.
Following our lead generation protocol, the regional organization will send this “walk in” lead to all
partners at the same time by posting it as a new lead on our shared data base of leads.
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Board of Directors

4 Municipal
4 Industry
2 Associations
2 Institutions
1 Provincial (non-voting)

Board of Directors










Governance of the Economic Development Organization
Administering Board appointments after start up
Setting overall policy and strategic priorities of the organization
Hiring and directing the CEO
Maintaining relations with stakeholders
Assisting in sourcing project revenue where needed
Preparing Annual Report to Shareholder (CRB)
Budget Approval and Monitoring

Board Membership:
Municipalities: Put forward names of suggested leaders in their
business community who are not employees or elected officials,
but who understand the community needs. CRB selects four that
represent a range of community sizes and locations.
Industry: A long list of industry leaders is suggested by Founding
Board. CRB appoints four.
Associations: Rotating on a 3 year cycle
Institutions: Rotating on a 3 year cycle
Province: Appointed by Minister

CEO







CEO
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Reports to the Board of Directors of the organization
Executes strategic plan of the organization
Manages the organization
Budget development and execution
Fosters brand development, destination awareness,
coordinated marketing, talent attraction, manages databases
Seeks project revenue to execute key strategies
Sets and achieves organization key results
Coordinates partner marketing on international stage
Works closely with BAC and EDO/EDA groups on strategy,
tactics and collaboration
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Business Advisory Council



20 – 25 Sector
Representatives






Provides high level business oriented advice to the Board of
Directors and CEO
Meets with the CEO four times a year to provide input
Provides cluster-specific, forward looking needs/opportunities
Connects to broader business community
Available to the Board and/or CEO for specific business sector
advice, if requested

Business Advisory Council

Economic Development Officers / Associations






EDOs / EDAs



Share databases for region
Provide local updates to shared data
Meet on a regular basis to advise CEO and regional
organization and discuss joint tactics
Participate directly in major marketing initiatives, buying into
some of them on a voluntary basis
Conduct marketing and facilitate sales

Shareholder
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Establishes and populates the initial Board of Directors
Reviews submissions for potential board members and appoints
the permanent Board. Appoints new Board members as
rotation requires.
Signs MOU with the organization to give it mandate to operate
Acts as the sole “shareholder” of the organization
Annually reviews the mandate, overall strategic priorities and
annual report of the organization and decides on continued
funding of the organization
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Item 8a
Advocacy & Monitoring Committee’s
Recommendation to Governance, Priorities &
Finance Committee

August 20, 2015

Revised Terms of Reference
Recommended Motion
That the Governance Priorities & Finance Committee recommend the revised Advocacy & Monitoring
Committee Terms of Reference to the Capital Region Board for review and approval.
Background
On May 14, 2015, The Capital Region Board approved the following two motions;
That the Capital Region Board revert the Housing Task Force back to a Standing Committee of
the Board effective immediately, as recommended by the Regional Services Committee.
And,
That the Capital Region Board disband the Regional Services Committee effective immediately
and that its mandate and authorities be terminated, as recommended by the Regional Services
Committee.
Because of these changes, the Terms of Reference for Advocacy & Monitoring need to be updated to
reflect the change in the Committee membership, which aligns with the new Board Committee
structure.
On July 9, 2015, the Advocacy and Monitoring Committee approved the following motion;
That the Advocacy & Monitoring Committee recommend the revised Terms of Reference to the
Governance Priorities & Finance Committee, through to the Capital Region Board for review and
approval.
The revised Advocacy & Monitoring Committee Terms of Reference is attached for review.
Attachment:
Advocacy & Monitoring Committee Terms of Reference

Prepared on: August 4, 2015
Motion to GPF on: August 20, 2015
Committee Meeting: August 13, 2015
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Item 8a

Attachment 1

ADVOCACY & MONITORING COMMITTEE
TERMS OF REFERENCE
BACKGROUND
This committee provides the leadership for monitoring and reporting of the Board’s progress towards its
stated goals (Business and Strategic Plans, and Growth Plan), and making recommendations to the Board to
improve its performance.

MANDATE
Reporting to the Board, this committee’s mandate is to:
•
•
•
•


Monitor and report on the Board’s progress as set out in its approved Business, Strategic and Growth
plans
Identify risks and issues that may be inhibiting the Board’s progress and propose solutions
Identify emerging issues and opportunities to the Board
Identify where changes are needed or enhancements can be applied to further reinforce the progress
of the Board’s collective efforts
Oversee, monitor and report on the Board’s progress in education, communications, advocacy and
relationship building as set out in its approved advocacy and communications plan
o Policy Advice - Formulate and recommend any positions and responses to provincial and
federal issues (legislative, policy and program) affecting the CRB
o Intergovernmental Relations and Advocacy - Inform and provide recommendations regarding
legislative, policy and program issues and opportunities affecting the Board’s mandate and
priorities to key federal and provincial government departments

MEMBERSHIP
This committee will consist of: the Board Chair, the Chairs from the standing Committees, the City of
Edmonton, and a member at large. Membership will be reviewed by the Board every two years. No
municipality shall have more than one voting representative on the committee at any time.

LEADERSHIP
At its first meeting, the committee will select its Chair and Vice-Chair from amongst its membership. At the
end of a two year period, once the committee membership has been reviewed by the Board, the committee
will also review and select its Chair and Vice-Chair. The Board Chair will not be eligible to Chair this
committee.

SUPPORT/RESOURCES
The CEO will support this Committee drawing upon CRB administration as required.

MEETING FREQUENCY
The Committee will meet quarterly after a Board meeting or at the call of the Chair as warranted.

Approved by: Capital Region Board Sept 10, 2015
Committee Meeting: August 13, 2015
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Advocacy & Monitoring Committee – Terms of Reference

AUTHORITY
All meeting groups established by the Board are considered advisory bodies to the Board and therefore must,
by a passed motion, provide recommendation(s) to the Board for decision.

DECISION-MAKING
Decisions, recommendations and actions determined by this committee will be driven by the desired outcome
to do what is in the best interest of the Capital Region. Only elected officials that are designated as voting
members of the committee, or their designated alternate, may vote. Each member of the committee will
represent their respective standing committees (standing committee Chairs) or the Board (Board Chair,
member at large, and the City of Edmonton) and will have one vote.
All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).

QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The committee Chair is accountable for ensuring effective and collaborative committee operations and
decision making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be brought to the
Board for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board
administration, or the Chief Executive Officer.

STATUS OF MEETINGS
Committee meetings are open to the public including all members of the CRB (elected officials and their
alternates), administrative representatives from all CRB member municipalities and members of the public.
The committee may invite individuals from the Province, industry, the general public or other
Board/committee members to participate in specific agenda items. Committee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in camera session shall respect the confidentiality
of the in camera items.

Approved by: Capital Region Board Sept 10, 2015
:
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Advocacy & Monitoring Committee – Terms of Reference

REPORTING
The committee is expected to provide the Board, through established communication channels and
schedules, sage advice, descriptions and recommendations to resolve existing issues, status and progress as it
relates to its mandate and expected deliverables.

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format. In general, meeting agendas and pre-read materials, where available, will be provided at
least one week in advance of a scheduled meeting.
The committee will include its meeting minutes with the next Board meeting agenda package.

Nolan Crouse, Board Chair

Document Tracking
Date
Status
May 25, 2015
Updated

Comments
Changed verbiage regarding membership due to the Regional
Services Committee being disbanded and the Housing Task Force
being made a Committee.

Approved by: Capital Region Board Sept 10, 2015
:

Page 3 of 3
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ADVOCACY & MONITORING COMMITTEE
TERMS OF REFERENCE
REVISED BY THE CRB ADMIN MAY 26JULY 3, 2014

BACKGROUND
This committee provides the leadership for monitoring and reporting of the Board’s progress towards its
stated goals (Business and Strategic Plans, and Growth Plan), and making recommendations to the Board to
improve its performance.

MANDATE
Reporting to the Board, this committee’s mandate is to:
•
•
•
•


Monitor and report on the Board’s progress as set out in its approved Business, Strategic and Growth
plans
Identify risks and issues that may be inhibiting the Board’s progress and propose solutions
Identify emerging issues and opportunities to the Board
Identify where changes are needed or enhancements can be applied to further reinforce the progress
of the Board’s collective efforts
Oversee, monitor and report on the Board’s progress in education, communications, advocacy and
relationship building as set out in its approved advocacy and communications plan
o Policy Advice - Formulate and recommend any positions and responses to provincial and
federal issues (legislative, policy and program) affecting the CRB
o Intergovernmental Relations and Advocacy - Inform and provide recommendations regarding
legislative, policy and program issues and opportunities affecting the Board’s mandate and
priorities to key federal and provincial government departments

MEMBERSHIP
This committee will consist of seven members: the Board Chair, the Chairs from the four standing committees
Committees of Governance, Priorities & Finance, Land Use & Planning, Regional Services and Transit, the City
of Edmonton, and a member at large. Membership will be reviewed by the Board every two years. No
municipality shall have more than one voting representative on the committee at any time.

LEADERSHIP
At its first meeting, the committee will select its Chair and Vice-Chair from amongst its membership. At the
end of a two year period, once the committee membership has been reviewed by the Board, the committee
will also review and select its Chair and Vice-Chair. The Board Chair will not be eligible to Chair this
committee.

SUPPORT/RESOURCES
The CEO will support this Committee drawing upon CRB administration as required.

Approved by: Capital Region Board Effective:Sept 10, 2015
Committee Meeting: August 13, 2015

Page 1 of 3
Governance, Priorities & Finance Committee
Page 71 of 83

Advocacy & Monitoring Committee – Terms of Reference

MEETING FREQUENCY
The Committee will meet quarterly after a Board meeting or at the call of the Chair as warranted.

AUTHORITY
All meeting groups established by the Board are considered advisory bodies to the Board and therefore must,
by a passed motion, provide recommendation(s) to the Board for decision.

DECISION-MAKING
Decisions, recommendations and actions determined by this committee will be driven by the desired outcome
to do what is in the best interest of the Capital Region. Only elected officials that are designated as voting
members of the committee, or their designated alternate, may vote. Each member of the committee will
represent their respective standing committees (standing committee Chairs) or the Board (Board Chair,
member at large, and the City of Edmonton) and will have one vote.
All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).

QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The committee Chair is accountable for ensuring effective and collaborative committee operations and
decision making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be brought to the
Board for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for the
Board and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board
administration, or the Chief Executive Officer.

STATUS OF MEETINGS
Committee meetings are open to the public including all members of the CRB (elected officials and their
alternates), administrative representatives from all CRB member municipalities and members of the public.
The committee may invite individuals from the Province, industry, the general public or other
Board/committee members to participate in specific agenda items. Committee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in camera session shall respect the confidentiality
of the in camera items.
Approved by: Capital Region Board Sept 10, 2015
Approved by: Capital Region Board Effective:
Committee Meeting: August 13, 2015
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Advocacy & Monitoring Committee – Terms of Reference

REPORTING
The committee is expected to provide the Board, through established communication channels and
schedules, sage advice, descriptions and recommendations to resolve existing issues, status and progress as it
relates to its mandate and expected deliverables.

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format. In general, meeting agendas and pre-read materials, where available, will be provided at
least one week in advance of a scheduled meeting.
The committee will include its meeting minutes with the next Board meeting agenda package.

Nolan Crouse, Board Chair

Document Tracking
Date
Status
May 25, 2015
Updated

Comments
Changed verbiage regarding membership due to the Regional
Services Committee being disbanded and the Housing Task Force
being made a Committee.

Approved by: Capital Region Board Sept 10, 2015
Approved by: Capital Region Board Effective:
Committee Meeting: August 13, 2015
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Item 8b
Housing Committee Recommendation
to the Governance, Priorities & Finance
Committee

August 20, 2015

Revised Terms of Reference
Recommended Motion
That the Governance Priorities & Finance Committee recommend the revised Terms of
Reference to the Capital Region Board for review and approval.
Background


On May 14, 2015, the Capital Region Board approved the following two motions:
That the Capital Region Board revert the Housing Task Force back to a Standing
Committee of the Board effective immediately, as recommended by the Regional
Services Committee.
And,
That the Capital Region Board disband the Regional Services Committee effective
immediately and that its mandate and authorities be terminated, as recommended by the
Regional Services Committee.



The two year review for the membership of all Board Committee is currently scheduled
for November 2015.



On July 24, 2015, the Housing Committee recommended the revised Terms of
Reference to the Governance, Priorities & Finance Committee, through to the Capital
Region Board.

Rationale


Because of these changes, the Terms of Reference for the Housing Committee need to
be updated to reflect the new change in committee status, which now aligns with the
new Board Committee structure.



The amended Terms of Reference for the Housing Committee are attached for review
and recommendation.

Updated on: Aug 11, 2015
Motion to GPF on: Aug 20, 2015
Committee Meeting: August 13, 2015
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Item 8b

Attachment 1

HOUSING COMMITTEE
TERMS OF REFERENCE
REVISED BY GOVERNANCE PRIORITIES AND FINANCE COMMITTEE AUGUST 20, 2015
, 2012

BACKGROUND
The Capital Region Housing Plan describes the need for a rolling, 10-year regional housing plan that will
identify the housing priorities for the Capital Region and that the development of this plan will be supported
through sub-regional planning. Additional responsibilities outlined in the Capital Region Housing Plan include
the Board’s role to facilitate education opportunities and the sharing of best practices among municipalities,
and to provide leadership in the development of housing policy.

MANDATE
Reporting to the Board, this standing committee will be responsible for the following:
Business and Budget Planning
• On an annual basis, recommend a rolling four year business plan and budget for the committee and
its task forces to the Governance, Priorities and Finance Committee for consideration in the Board’s
annual business plan update
Housing Policy Leadership
 Guide and oversee the implementation of the Housing Plan through a policy framework that includes
the integration of all strategic priorities of the Growth Plan
 Provide leadership in the development of the Housing Plan to support the needs of the Region
 Recommend suitable housing policies that are consistent with the Growth Plan
 Ensure that regional and community priorities guide decision-making and implementation
 Facilitate educational opportunities and events in alignment with the existing Capital Region Housing
Plan
 Work collaboratively with committees and task forces of the Board to ensure greater coordination
and integration of planning occurs to ensure Housing Plan goals are being met.

MEMBERSHIP
Membership requires the participation and expertise of the Capital Region housing six sub-regions. This
committee will consist of six members, one from each sub-region. Each sub-region will select its own
representative.

LEADERSHIP
At its first meeting, the committee will select its Chair and Vice-Chair from amongst its membership.If there is
a change in the committee’s membership, the committee should review and select its Chair and Vice-Chair.
At the end of each two year period, once the committee membership has been reviewed by the Board, the
committee will also review and select its Chair and Vice-Chair.

Approved by: Capital Region Board Effective: TBD
Committee Meeting: August 13, 2015
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Housing Committee – Terms of Reference

SUPPORT/RESOURCES
The CEO will support this committee drawing upon CRB administration as required.
This committee will be supported by consultant resources, and others as determined by its mandate and the
Board’s approved business plan and budget. The Chief Executive Officer may establish an administrative
working or advisory group as deemed necessary to support a committee project.

MEETING FREQUENCY
This committee shall meet bi-monthly or at the call of the Chair as warranted.

AUTHORITY
All meeting groups established by the Board are considered advisory bodies to the Board and therefore must,
by a passed motion, provide recommendation(s) to the Board for decision.

EX-OFFICIO
Non-voting ex-officio: CRB Chair.
Whenever viable, Provincial and/or key stakeholder representatives will be invited to attend committee
meetings as ex-officio members to contribute their expertise and knowledge towards a particular outcome.

DECISION-MAKING
Decisions, recommendations and actions determined by the committee will be driven by the desired outcome
to do what is in the best interest of the Capital Region. Only elected officials that are designated as voting
members of the committee, or their designated alternate, may vote. Each member will have one vote.
All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).

QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The committee Chair is accountable for ensuring effective and collaborative committee operations and
decision-making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be brought to the
Board for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for this
committee and will determine the appropriate level of response required. This may result in responses being
required from the Board Chair/Interim Chair, a committee or task force Chair, members, Board
administration, or the Chief Executive Officer.

Approved by: Capital Region Board Effective: TBD
Committee Meeting: August 13, 2015
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Housing Committee – Terms of Reference

STATUS OF MEETINGS
Committee meetings are open to the public including all members of the CRB (elected officials and their
alternates), administrative representatives from all CRB member municipalities and members of the public.
Individuals from the Province, industry, the general public or other Board/committee members may be
invited to participate in specific agenda items. Committee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in-camera session shall respect the confidentiality
of the in camera items.

REPORTING
This committee is expected to provide the Board, through established communication channels and
schedules, sage advice, descriptions and recommendations to resolve existing issues, status and progress as it
relates to its mandate and expected deliverables.

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format.
In general, meeting agendas and pre-read materials, where available, will be provided at least one week in
advance of a scheduled meeting.
The committee will include its meeting minutes with the next Board meeting agenda package.

_________________________________________
Nolan Crouse, Board Chair
Document Tracking
Date
Status
July 24, 2015
Updated

Approved by: Capital Region Board Effective: TBD
Committee Meeting: August 13, 2015

Comments
Changed verbiage regarding membership due to the Regional
Services Committee being disbanded and the Housing Task Force
reverting back to a Committee.
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HOUSING TASK FORCECOMMITTEE
TERMS OF REFERENCE
BACKGROUND

REVISED BY REGIONAL SERVICESGOVERNANCE PRIORITIES AND FINANCE COMMITTEE
FEBRUARY 20, 2014AUGUST 20, 2015
, 2012

The Capital Region Housing Plan describes the need for a rolling, 10-year regional housing plan that will
identify the housing priorities for the Capital Region and that the development of this plan will be supported
through sub-regional planning. Additional responsibilities outlined in the Capital Region Housing Plan include
the Board’s role to facilitate education opportunities and the sharing of best practices among municipalities,
and to provide leadership in the development of housing policy.

MANDATE
This task forceReporting to the Board, this standing committee will be responsible for the following:
Business and Budget Planning
• On an annual basis, recommend a rolling four year business plan and budget for the committee and
its task forces to the Governance, Priorities and Finance Committee for consideration in the Board’s
annual business plan update
Housing Policy Leadership
 Guide and oversee the implementation of the Housing Plan through a policy framework that includes
the integration of all strategic priorities of the Growth Plan
 Provide leadership in the development of a sub-regional housing model and regionalthe Housing Plan
to support the needs of the Region
 Recommend suitable housing policies, and facilitate that are consistent with the Growth Plan
 Ensure that regional and community priorities guide decision-making and implementation
 Facilitate educational opportunities as identifiedand events in alignment with the existing Capital
Region Housing Plan.

 Deliverables
 This Work collaboratively with committees and task force will oversee the completion and
recommendationforces of the following deliverables to the Board, through the Regional Services
Committee:

 Sub-regional to ensure greater coordination and integration of planning framework
Phase 1 - Background
Phase 2 - Needs assessment studies
Phase 3 - Sub-regional housing planning model
Phase 4 - Regional housing plan


The 2014 ReEnvisionoccurs to ensure Housing SymposiumPlan goals are being met.

MEMBERSHIP

Approved by: Capital Region Board Effective: May 8, 2014TBD
Committee Meeting: August 13, 2015
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Housing Task ForceCommittee – Terms of
Reference

The Board will considerMembership requires the project requirementsparticipation and members who have a
vested interest and/or expertise to enable the best possible outcome for a specific project. Whenever
feasible, membership will remain consistent until project completion.
For housing planning purposes,of the Capital Region has been divided into housing six sub-regions. Therefore
this task forceThis committee will consist of six members, one from each sub-region. Each sub-region will
select its own representative.

TERM
There is an expectation that all project deliverables will be recommended to the Board by April 2015.
oneLEADERSHIP
At its first meeting, the task forcecommittee will select its Chair and Vice-Chair from amongst its membership.
If there is a change in the committee’s membership, the committee should review and select its Chair and
Vice-Chair.
At the end of each two year period, once the committee membership has been reviewed by the Board, the
committee will also review and select its Chair and Vice-Chair.

SUPPORT/RESOURCES
The CEO will support this committee drawing upon CRB administration as required.
This task forcecommittee will be supported by the Chief Executive Officer, Capital Region Board
administration and consultant resources, and others as determined by its mandate and the Board’s approved
business plan and budget. The Chief Executive Officer may establish an administrative working or advisory
group as deemed necessary to support the task forcea committee project.

MEETING FREQUENCY
Meeting frequency will be established to align with key milestone and delivery dates of the project where
policy guidance and recommendations to the Board are required and, where warranted, at the call of the
chair.
This committee shall meet bi-monthly or at the call of the Chair as warranted.

AUTHORITY
This task force has beenAll meeting groups established under the guidance of by the Board are considered
advisory bodies to the Regional Services CommitteeBoard and is expected to seek counsel and support for any
motions by this committee before proceedingtherefore must, by a passed motion, provide
recommendation(s) to the Board for decision.

EX-OFFICIO
The Board Chair will be considered a nonNon-voting ex-officio member of this task force: CRB Chair.

Approved by: Capital Region Board Effective: May 8, 2014TBD
Committee Meeting: August 13, 2015
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Housing Task ForceCommittee – Terms of
Reference

Whenever viable, Provincial and/or key stakeholder representatives will be invited to attend task
forcecommittee meetings as ex-officio members to contribute their expertise and knowledge towards a
particular outcome.

DECISION-MAKING
Decisions, recommendations and actions determined by the task forcecommittee will be driven by the desired
outcome to do what is in the best interest of the Capital Region. Only elected officials that are designated as
voting members of the task forcecommittee, or their designated alternate, may vote. Each member will have
one vote.
All motions must be moved by a voting member. Motions require a majority of members in attendance to
pass (50 percent plus one).

QUORUM
Quorum is defined as 50 percent plus one of standing membership.

DISPUTE RESOLUTION
The task forcecommittee Chair is accountable to ensurefor ensuring effective and collaborative committee
operations and decision- making. Where the Chair’s efforts are unable to resolve a dispute, the matter will be
brought to the Regional Services CommitteeBoard for discussion and resolution.

COMMUNICATIONS
The Chief Executive Officer will act as the single point of contact for all communications requests for this task
forcecommittee and will determine the appropriate level of response required. This may result in responses
being required from the Board Chair/Interim Chair, thea committee or task force Chair, members, Board
administration, or the Chief Executive Officer.

STATUS OF MEETINGS
Task forceCommittee meetings are open to the public including all members of the CRB (elected officials and
their alternates), administrative representatives from all CRB member municipalities and members of the
public. Individuals from the Province, industry, the general public or other Board/committee members may
be invited to participate in specific agenda items. Task forceCommittee minutes are public records.
Section 602.08 (1) of the Municipal Government Act (MGA) states that the committee may close all or part of
their meetings to the public if a matter to be discussed is within one of the exceptions to disclosure in Division
2 of Part 1 of the Freedom of Information and Protection of Privacy Act.
All members (elected and administrative) attending the in-camera session shall respect the confidentiality
of the in camera items.

REPORTING
This task forcecommittee is expected to provide the Regional Services CommitteeBoard, through established
communication channels and schedules, sage advice, descriptions and recommendations to resolve existing
issues, status and progress as it relates to its mandate and expected deliverables.

Approved by: Capital Region Board Effective: May 8, 2014TBD
Committee Meeting: August 13, 2015

Page 3 of 3
Governance, Priorities & Finance Committee
Page 80 of 83

Housing Task ForceCommittee – Terms of
Reference

MEETING AGENDAS AND MINUTES
All meeting agendas, minutes, reports, briefings and supporting documentation will be provided in an
electronic format.
In general, meeting agendas and pre-read materials, where available, will be provided at least one week in
advance of a scheduled meeting.
The task forcecommittee will include its meeting minutes with the next Board meeting agenda package.

_________________________________________
Nolan Crouse, Board Chair
Document Tracking
Date
Status
July 24, 2015
Updated

Comments
Changed verbiage regarding membership due to the Regional
Services Committee being disbanded and the Housing Task Force
reverting back to a Committee.

Approved by: Capital Region Board Effective: May 8, 2014TBD
Committee Meeting: August 13, 2015

Page 4 of 3
Governance, Priorities & Finance Committee
Page 81 of 83

Item 9
CRB Information Request
IR.2015.01
Request Date
June 15, 2015

From
Bon Accord

Request
Does CRB have anything in the bank making money
currently? It is requested the information be brought back to
the committee at a future meeting.

Response
Date
August 12,
2015

From

Response

CEO



May 14, 2014 administration deposited $1,000,000 into
a GIC account for future project use.
o



July 22, 2014 administration deposited an additional
$1,000,000 into a second GIC account.
o



The GIC matured May 14, 2015 and administration
withdrew the initial deposit and its interest earned
for a total of $1,010,500.

The GIC matured July 22, 2015, again administration
withdrew the initial deposit and its interest earned
for a total of $1,010,500.

As of July 23, 2015, the Capital Region Board no longer
has funds set aside for future project use and/or gaining
interest.

IR.2015.01 Response approved by CEO Complete: August 14, 2015
Committee Meeting: August 13, 2015
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Item 11
Administration’s Request For Decision to the
Governance, Priorities & Finance Committee

August 20, 2015

Updated Meeting Schedule
Recommended Motion
That the Governance Priorities & Finance Committee approve its updated meeting
schedule as recommended by administration.
Rationale
Administration has completed its forward planning for the remainder of the 2015/16 fiscal year.
In order to ensure the Governance, Priorities & Finance Committee has sufficient time to review,
confirm and make recommendations on the CRB budget re: requests from the Standing
Committees, the following updated meeting schedule is proposed.

Governance, Priorities & Finance Committee
Monday, September 21, 2015
*NEW*

9:30 a.m. – Noon

CRB Office
Large Boardroom

Monday, October 19, 2015

9:30 a.m. – Noon

CRB Office
Large Boardroom

Monday, November 23, 2015
*NEW*

9:30 a.m. – Noon

CRB Office
Large Boardroom

Monday, December 14, 2015

9:30 a.m. – Noon

CRB Office
Large Boardroom

Updated on: Aug 12, 2015
Motion to GPF on: Aug 20, 2015
Committee Meeting: August 13, 2015
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