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MESSAGE FROM
THE BOARD CHAIR
AND CEO

In its sixth year, fresh from a
structural reorganization and a
municipal election that brought
new regional voices to the table, the
Capital Region Board began 2014
with a new outlook on its mandate,
and evidence of an evolving
maturity as an organization.

ACCOMPLISHMENT
No longer framing our purpose
as potential, we recognized the
real accomplishments of 2013
as platforms to build upon. We
sensed a growing connection
between our vision for growth and
our activities, and between our
diversity and our experience of
prosperity in the region. As a first
order of business, the new Board
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developed a Strategic Plan to guide
decision-making. To boost member
engagement, we also quickly
embarked on a Road Show tour
of all 24 members to connect the
Capital Region Board directly with
our member council colleagues.

RENEWED SPIRIT OF
COLLABORATION
Also evident from the beginning
of 2014 was a renewed spirit of
collaboration. We witnessed high
levels of Board unanimity and
cooperation between members,
for example to resolve Regional
Economic Framework issues
without Board intervention. New
initiatives thrived, such as the
return of the popular Housing
Symposium, and agreement
for a cutting-edge Economic
Development Summit. The Summit
blossomed into the entity that may
well deliver in 2015 the “global
competitiveness” referenced
in the Board’s Statement of
Accountability, supporting
“economic growth” as envisioned
in the 2011 report Capitalize – The
Economic Roadmap for Alberta’s
Capital Region.

UPDATING THE REGIONAL
GROWTH PLAN
The background work to support
the Board’s first substantive
five-year review of the regional
Growth Plan, Growing Forward,
operated as the foundational link
to all activities during the year.
From a regional competitive
analysis report to the initiation
of specialized transit and housing
needs assessments; from the hiring
of a GIS Coordinator to a study
on energy corridors – all roads led
to the Growth Plan Update. The
plan update is likely to further
demonstrate how each member
belongs to the Capital Region. Lead
by a representative Growth Plan
Update Task Force, the project was
launched in the fall and will again
dominate Board activity through
the next year.

MATURING RELATIONSHIPS

March 31, 2015 - being included
as part of this 2014/15 Annual
Report. Another first in 2014 was
the Province’s offer of matching
funding to supplement the Board’s
annual budget of $3 million. In
February 2015, the Board approved
a request for matching funding,
which could result in an additional
$315,000 for the new fiscal year,
2015/16.
The tremendous growth we
are experiencing in the Capital
Region and the significant change
it requires is not easy. In 2014
we renewed commitment to
the prosperity of our region.
We recognized our challenges
but remained pragmatic, and
optimistic. Each of us understands
that, as part of the Capital Region,
and in our own ways, we all
connect, we all thrive and we
all belong.

Alignment of the Capital Region
Board financial year end with
the Province’s March 31 date was
approved to begin in the 2015/16
fiscal year. That has resulted in
the financial statements for the
transitional year - January 1 to

NOLAN CROUSE

MALCOLM BRUCE

Board Chair

Chief Executive Officer
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THE CAPITAL REGION IS A FAMILY
OF DIVERSE, INTERDEPENDENT
COMMUNITIES WHOSE ENERGY, TALENT
AND RESOURCES ARE COMBINED WITH
INSIGHTFUL PLANNING PROCESSES,
SOUND FISCAL AND REGULATORY
PRACTICES, ENVIRONMENTAL
SENSITIVITY AND EMPATHY FOR
THE UNDERPRIVILEGED. STRONG
EXPRESSIONS OF REGIONAL PURPOSE
AND THE ABILITY TO EMBRACE CHANGE
ENSURE THAT THE SOCIAL, ECONOMIC,
ENVIRONMENTAL AND CULTURAL WELLBEING OF THE REGION’S CURRENT AND
FUTURE RESIDENTS
AND COMMUNITIES
IS RESPECTED AND
SUSTAINED.
Capital Region Board | 2014/15 Annual Report
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ACHIEVING OUR
VISION FOR THE
REGION
First completed in 2010, the
Capital Region Growth Plan:
Growing Forward was the landmark
agreement between the Board’s
24 member municipalities in
support of a new pattern for future
development. It represented a
shift in approach to integrated
land use and transportation
planning aimed at minimizing the
Region’s development footprint.
This included guidelines for a
broader mix of housing types
and densities in more compact
communities supported by a range
of transportation modes, including
public transit, cycling and walking.
While the Plan recognizes that
growth occurs at varying rates
throughout the region, the
intention was that all municipalities
in the Capital Region would benefit.
Included were comprehensive

principles and policies addressing
the inter-relationships between the
four strategic priority areas of the
Growth Plan:
•
•
•
•

Land Use
Intermunicipal Transit
Housing
Geographic Information
Services (GIS)

In 2014 the first of required fiveyear reviews of the Growth Plan
was launched. The Growth Plan
Update project is being overseen
by a Task Force, which reports
directly to the Board, and is
expected to deliver its results to the
Province by the end of 2015. The
current plan is in effect until the
updated version is approved by the
Government of Alberta.

CONNECT•THRIVE•BELONG
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Waldo Tobler’s first law of geography
expresses the essence of Region:

“EVERYTHING IS RELATED TO
EVERYTHING ELSE, BUT NEAR
THINGS ARE MORE RELATED
THAN DISTANT THINGS.”

Capital Region Board | 2014/15 Annual Report
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REGULATORY
& LEGISLATIVE
REQUIREMENTS

With the approval of the Capital
Region Growth Plan and the
establishment of the Regional
Evaluation Framework (REF),
both in effect since April 1, 2010,
the ensuing activities of the Board
have largely focused on satisfying
the regulatory and legislative
requirements of the Board. To
this end, the Board has continued
implementing the Growth Plan, as
well as reviewing and approving
municipal statutory plans through
the REF process.

REGIONAL EVALUATION
FRAMEWORK
The Regional Evaluation
Framework (REF) is the primary
tool for the Capital Region Board
to implement the Capital Region
Growth Plan. The REF outlines
submission and review criteria
that the Board uses to evaluate
proposed municipal statutory plans
and amendments to ensure their
consistency with the Capital Region
Growth Plan.

more than the 14 day appeal
period to adequately review an
administration recommendation
and then advise their councils if an
appeal was warranted.
Between January 1, 2014, and March
31, 2015, 12 municipal statutory
plans and plan amendments were
approved under the Regional
Evaluation Framework (REF). Of
the 12 proposals, two approval
recommendations were appealed to
the Board. However, both appeals
were withdrawn before being
considered by the Board.
Fully implementing the Growth
Plan, including the outcome of its
periodic updates, is a long-range
and comprehensive endeavor
expected to proceed over a number
of years. The ongoing fiscal
commitment from the Province
will allow this implementation
to proceed, and for the Board
to continue to build upon its
successes.

In 2014 a minor change increased
the period during which a
member municipality may appeal
a REF to the Board from 14 to 28
calendar days. The change was
initiated after a six month review
of the REF process found that
member municipalities needed

CONNECT•THRIVE•BELONG
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WHO
The Capital Region Board is a
non-profit corporation consisting
of 24 member municipalities from
within the Region. Each member
municipality is represented by an
elected official appointed by its
local council. The CRB members
and their respective representatives
are listed on the following page.
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In addition to the elected officials, a
non-voting Government of Alberta
appointee, Mr. Gary Sandburg,
of Alberta Municipal Affairs was
the non-voting member of the
Board until the end of March 2015.
The Government of Alberta has
also appointed representatives
to the committees of the Board
to enhance communication and
cooperation between the Board
and province.
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WHAT

The Capital Region Board
coordinates long range planning
and decision-making among the
Region’s municipalities. Effective
planning and implementation of
the four strategic priority areas
identified in the Regulation engages
the member municipalities to:
• Plan and assist in administering
regional projects designed to
improve the quality of life for
Capital Region citizens, and to
act as a monitoring body for
those projects;
• Establish land use practices
that benefit the region while
respecting and supporting the
diversity that exists within
the individual municipalities
- their people, culture and
natural environments;
• Plan and oversee regional intermunicipal transit services that
also provide special services for
persons with disabilities;
• Plan and support programs
and practices which increase
the availability of affordable
and market affordable-housing
throughout the Region;

• Expand regional capacity to
deliver geographic information
services that support regional
decisions on sustainable land
use, transit, and affordable and
market-affordable housing;
• Assist in coordinating the
efforts and energies of the
member municipalities
where applicable;
• Share the knowledge and
insight gathered by the Board
with member municipalities;
• Liaise and advocate with
the provincial and federal
governments on issues
and projects related to the
Capital Region;
• Provide the public with a
comprehensive single source
to access information on
regional projects.

CONNECT•THRIVE•BELONG
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CAPITAL
REGION
BOARD
MEMBERS
(AS OF MARCH 31, 2015)
STURGEON COUNTYn

Mayor Tom Flynn

Town of Legal l

Mayor Ken Baril

Town of Morinville l

Mayor Lisa Holmes

STUREGEON
COUNTY

City of St. Albert l

Mayor Nolan Crouse

Parkland County n

Mayor Rodney Shaigec

Village of Wabamun l

Mayor Fred Lindsay

PARKLAND COUNTY

Town of Stony Plain l

Mayor William Choy

City of Spruce Grove l

Mayor Stuart Houston

Village of Warburg l

Mayor Ralph van Assen

Village of Thorsby l

Mayor Barry Rasch

Town of Calmar l

Mayor Wally Yachimetz

Town of Devon l

Mayor Stephen Lindop

Capital Region Board | 2014/15 Annual Report
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COUNTY
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l Town of Bon Accord

Mayor Randolph Boyd

l Town of Redwater

Mayor Mel Smith

l Town of Gibbons

Councillor Amber Harris

LAMONT
COUNTY

n Lamont County

Reeve Wayne Woldanski

l Town of Bruderheim

Mayor Karl Hauch

l Town of Lamont
STRATHCONA
COUNTY

Mayor Bill Skinner

l Strathcona County

Mayor Roxanne Carr

l City of Fort Saskatchewan
Mayor Gale Katchur

l City of Edmonton

Mayor Don Iveson

n Leduc County

Mayor John Whaley

l Town of Beaumont

Mayor Camille Bérubé

l City of Leduc

Mayor Greg Krischke

CONNECT•THRIVE•BELONG
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ROLE OF THE
GOVERNMENT OF
ALBERTA
Importantly the Government of
Alberta is the enabling authority for
the Capital Region Board.

Region to support economic
growth, strong communities and a
healthy environment.

$600,000 for 2015/16, potentially
supplementing the annual core
operating grant by $1.2 million.

The Board operates under the
Capital Region Board Regulation,
originally effective April 15,
2008, and now consolidated as
Alberta Regulation 38/2012, with
amendments up to and including
Alberta Regulation 39/2015.

The Minister of Municipal Affairs
retains the authority to create
Ministerial Orders to direct the
following: the Board’s management,
duties and functions; transitional
matters related to the Capital
Region Board Regulation; the
requisition of operating and
capital funds, record keeping and
reporting; and any other matters
deemed necessary by the Minister
under the Board’s Regulation.
This may extend to legislative
amendments to enable the Board
to carry out its mandate, and the
facilitation of access by the Board
to funds, and to borrow from the
Alberta Capital Finance Authority,
for regional projects approved by
the Board.

Also this year the Board applied
for and received additional grant
funding through the Regional
Collaboration Program (RCP) and
the subsequent Alberta Community
Partnership (ACP). The RCP and
ACP grants provide support for
activities that improve the viability
and long-term sustainability of
municipalities through regional
collaboration and capacity building.

The Board is deemed to be a
regional services commission for
the purposes of the Freedom of
Information and Protection of
Privacy Act, and the Alberta Capital
Finance Authority Act.
The Capital Region Board
Regulation identifies the Board’s
24 member municipalities and
sets out its accountability,
voting structure, powers and
duties and establishes the CRB’s
mandate, that is, to develop and
oversee the implementation of a
Regional Growth Plan based on an
integrated and strategic approach
to planning the future growth of
the Region through 2044 and to
coordinate decisions in the Capital
Capital Region Board | 2014/15 Annual Report

Since the Board’s inception,
the Government of Alberta has
provided a core operating grant for
each of the Board’s fiscal years. For
the first time in 2014 the Province
offered the Capital Region Board an
additional matching grant of up to

In 2014, the Board continued to
administer the Regional Evaluation
Framework (REF), a responsibility
charged to the Board under Section
21 of the Capital Region Board
Regulation and established under
Ministerial Order L:270/10. Under
the REF, the Board reviews and
approves municipal statutory plans
to ensure their consistency with the
Capital Region Growth Plan.
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STATEMENT OF
ACCOUNTABILITY
The Capital Region Board is responsible to the member municipalities,
citizens and key stakeholders of the Capital Region, and to the
Government of Alberta. This is to ensure that the work of the Board is
focused on appropriate priorities to promote global competitiveness and
sustainability of the Region for future generations.
The Board ensures sound operations through a commitment to
transparency, consistent with Alberta’s Freedom of Information and
Protection of Privacy Act.
1.

The Board seeks broad input through consultation, either directly
or through its member municipalities, on matters that affect the
communities and the future of the Capital Region.

2. The Board operates within a corporate governance model
that includes:
a. Preparation of a Business Plan, updated annually, that sets
direction, establishes regional priorities, and reports on progress
toward Growth Plan objectives;
b. Adherence to fiscal management and reporting in compliance with
Alberta’s Financial Administration Act and Canadian generally
accepted accounting standards;
c. Preparation of an Annual Report to the Minister of Municipal
Affairs, as required in the Capital Region Board Regulation;
d. Commitment to monitoring the implementation of the Growth
Plan a reporting on performance measures related to the Board’s
operations and the Growth Plan;
e. Commitment to an “evergreening” process for updating the
Growth Plan every five years;
f.

Ongoing advocacy in support of regional priorities; and

g. Communication with member municipalities, stakeholders and
the public that focuses on the Board’s key activities and the
implementation of the Growth Plan.

CONNECT•THRIVE•BELONG
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DECISIONMAKING
STRUCTURE

POWERS AND DUTIES OF
THE BOARD
The Capital Region Board
Regulation identifies the Board’s
membership, the voting structure
and its powers and duties. The
roles and responsibilities of the
Board are to coordinate long range
planning and decision-making
among the municipalities of the
Capital Region Board for matters
of regional interest. All member
municipalities must comply with
the Growth Plan as approved.
It is important to note that
the Board supports member
municipalities from a regional
perspective to achieve balanced
growth. Citizens of the Region
continue to be served by their
elected municipal councils,
and decisions without regional
implications continue to be
made locally.

Capital Region Board | 2014/15 Annual Report

COMMITTEE STRUCTURE
Decision-making in the Capital
Region is done at the Board level
with input from committees and,
in 2014, the formation of new
task forces. The committee and
task force structure confirms the
connection between members and
the Board to ensure decisions are
grounded and understood by all as
in the best interests of the Region
as a whole.
Comprised of elected officials
appointed by the 24 member
municipalities, each new
committee and task force in
2014 operated within a Terms
of Reference approved by the
Board. According to these terms of
reference, the Board reviews and
approves the committee priorities
on a yearly basis, and committee
and task force chairs and vicechairs are elected from within
their membership at the first, or
organizational, meetings.
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ORGANIZATION
STRUCTURE
BOARD

ADVOCACY &
MONITORING
COMMITTTEE

GROWTH
PLAN UPDATE
TASK FORCE

GOVERNAMNCE,
PRIORITIES & FINANCE
COMMITTEE

LAND USE & PLANNING
COMMITTEE

CEO

CAO ADVISORY
COMMITTEE

ECONOMIC
DEVELOPMENT

REGIONAL SERVICES
COMMITTEE

TRANSIT
COMMITTEE

HOUSING
TASK FORCE

16

2014-15 CAPITAL REGION BOARD COMMITTEES
COMMITTEE

Governance,
Priorities and
Finance

Land Use and
Planning

Advocacy and
Monitoring

Regional
Services

Transit

CHAIR

Mayor
Camille Bérubé

Mayor
Tom Flynn

Mayor
Greg Krischke

Mayor
Mel Smith

Councillor
Wes Brodhead

VICE-CHAIR

Councillor
Phyllis Kobasiuk

Mayor
Rod Shaigec

Mayor
Don Iveson

Mayor
Stephen Lindop

Councillor
Michael Walters

2014 CAPITAL REGION BOARD TASK FORCES
TASK FORCE

Energy Corridors

Growth Plan Update

Housing

CHAIR

Reeve Wayne Woldanski

Mayor Roxanne Carr

Councillor Dwight Ganske

VICE-CHAIR

Councillor Glen Finstad

Mayor Lisa Holmes

Councillor Stew Hennig

Capital Region Board | 2014/15 Annual Report
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The Chief Executive Officer also established working groups and advisory
committees to provide advice and technical expertise, where relevant, to
support the work of these standing committees and task forces.

VOTING STRUCTURE
The Capital Region Board Regulation stipulates that each member of
the Board has one vote at a Board meeting. If a decision is made by a
vote, it must be supported by not fewer than 17 member municipalities
that collectively represent at least 75 percent of the population in the
Capital Region.

DELEGATION
The Board may delegate some of its authority, with the exception of its
authority to adopt bylaws, borrow money, adopt budgets and approve
financial statements.

BYLAWS AND POLICIES
The Capital Region Board Regulation provides authority to the Board
to make bylaws respecting its conduct and affairs, including without
limitation, rules and procedures for dealing with matters before the Board.
All bylaws require the approval of the Minister of Municipal Affairs before
coming into effect.
The Board has not established any bylaws as of March 31, 2015; however,
it has established and followed policies associated with human resources
management, administrative and financial standards, remuneration,
Board member code of conduct and ethics, and governance direction for
its activities.

MANAGEMENT &
ADMINISTRATION
Key to the connection between
Capital Region Board and its
members are Management and
Administration teams.
In 2014, the Board was supported
by a professional staff of nine fulltime positions led by Mr. Doug
Lagore as CEO, and included three
new positions: Communications
Manager; Director, Special Projects;
and GIS Coordinator. With Mr.
Lagore’s retirement announcement
on September 11, 2014, the
Capital Region Board launched an
executive search that culminated in
the selection and appointment on
December 12, 2014 of Mr. Malcolm
Bruce as the new Chief Executive
Officer of the Capital Region Board.
The appointment became effective
January 19, 2015.

CONNECT•THRIVE•BELONG
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HONOURABLE DIANA MCQUEEN
Minister of Alberta
Municipal Affairs

LISA SASKIW

AMANDA BORMAN

CHARLENE CHAUVETTE

Administrative Assistant

Executive Assistant

Office Manager

ORGANIZATION STRUCTURE

(as at March 31, 2015)

BRANDT DENHAM

STEPHANIE CHAI

LOREEN LENNON

GIS Coordinator

Director, Special Projects

Communications Manager

Capital Region Board | 2015 Annual Report
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CRB
MUNICIPALITIES

NOLAN CROUSE
Chair

MALCOLM BRUCE
Chief Executive Officer

VACANT

NEAL SARNECKI

SHARON SHUYA

Manager, Regional Projects

Manager, Regional Projects
Land Use

Manager, Regional Projects
Growth Plan Update

CONNECT•THRIVE•BELONG
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REPORT
ON ACTIVITIES

For the purposes of this report, the planned activities of Board in 2014 are
categorized under its Standing Committees and Task Forces, with new
initiatives noted under Other Activities. Ongoing and further strategic
work planned for 2015/16 and beyond is detailed under Future Direction.
The work undertaken by the Board in 2014 was guided by the Board’s
2012-2014 Business Plan. The Board experienced a number of significant
changes, including the implementation of the new committee structure,
the development and first work of the Growth Plan Update Task Force, and
the transition of a new Capital Region Board. Board members completed a
strategic planning process to determine a vision for its business and work
plans for 2014-2018. In addition, the Board was represented by a member
of CRB Administration on the Regional Advisory Council of the North
Saskatchewan Regional Plan.
The Board and its committees continued the long-term task of
implementing the Growth Plan in 2014, while at the same time beginning
to lay the foundation for a five-year update to the Plan. The Growth Plan is
the Capital Region’s roadmap for collaboration and coordination of growth
in the Region. It recognizes the need for the efficient use of regional
infrastructure, land and other resources. Successful implementation of
this strategy will result in an improved quality of life for residents, more
regional cooperation amongst municipalities and regional stakeholders, a
strong economy and a healthy environment.
A successful update of the Growth Plan will build on current strengths as
well as address the gaps within the existing Plan framework, resulting in
a more integrated, accessible and influential document. Additionally the
updated plan will continue to connect the residents of the Capital Region,
and tell the story of the future, that is, how we can continue to thrive as a
Region and how our history reflects a sense of belonging, as a Region.

Capital Region Board | 2014/15 Annual Report
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ADVOCACY &
MONITORING
COMMITTEE

ADVOCACY, COMMUNICATIONS
AND PERFORMANCE MONITORING
Monitoring Board activities, telling
the regional story and making
connections with the membership,
the Government of Alberta and
the key regional stakeholders as
defined in the Three-Year Advocacy
and Communications Strategic
Plan make up the primary functions
of this Committee.
In 2014, the Advocacy & Monitoring
(A&M) Committee took over
the functions of the previous the
Advocacy and Communications
Committee and added a new
oversight role for the Board
in performance monitoring,
including implementation of
Board monitoring and reporting
indicators. The Committee also
advanced the priorities identified
in the Three-Year Advocacy and
Communications Strategic Plan,
and accepted the Government
Relations Action Plan.
In addition, two new initiatives
for improved communications
were introduced with a focus on
better informing members of
Board activities and successes.
A regular newsletter entitled
reCAP was launched in March and
distributed directly to all Board
members, member Councils
and administrations. In the same
month the Board Chair and

CEO embarked on a Road Show
to personally visit and update
each member Council on Board
activities through 2014.
An update of Advocacy and
Communications Strategic Plan
in 2014 will require the Board to
take a more focused approach in
future to its engagement activities
with the Government of Alberta
and key stakeholders than it has in
the past. The Board will identify
and employ new advocacy tactics,
strategies and initiatives following
the election of new provincial
government in May 2015.
In an effort to continue building
awareness and understanding of
the Capital Region Board and the
Growth Plan, Board members
and administration met with a
number of organizations and made
presentations at various events
during this reporting period.
Presentations were made to a
diverse range of audiences and
stakeholders, including: the Urban
Development Institute, the CityRegion Studies Centre, and the
Calgary Regional Partnership.

CONNECT•THRIVE•BELONG
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GOVERNANCE,
PRIORITIES
& FINANCE
COMMITTEE

GOVERNANCE, PRIORITIES & FINANCE
This new Committee focuses on maintaining the connection between
a thriving Region and the sound internal operations at the Capital
Region Board.
In 2014, the new Governance, Priorities, & Finance (GPF) Committee
carried out the activities associated with its terms of reference: the
Board’s Business Plan, financial monitoring and audits, policy advice, and
succession planning.
Priorities in 2014 included the 2014-2018 Budget and Work Plan, a
complete corporate policy review, approval of the 2013 Audited Financial
Statements, the preparation of the 2013 Annual Report, other financial and
activity reporting to the Government of Alberta, and the recruitment of
a new CEO. The 2013 Annual Report was approved by the Capital Region
Board and provided to the Minister of Municipal Affairs on May 1, 2014.
In September, the Committee recommended to the Board a 2014 – 2018
Budget and Work Plan that included membership financial support to take
advantage of an offer of matching funding for 2015/16 by the Government
of Alberta. The budget and work plan were reviewed and revised by the
Committee and subsequently approved by the Board in 2015, including the
membership contribution.
The Committee directed the recruitment and hiring of the Capital Region
Board’s Chief Executive Officer, Mr. Malcolm Bruce.

Capital Region Board | 2014/15 Annual Report
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BECAUSE WE SHARE RESIDENTS,
ROOTS, AND RESPONSIBILITY
FOR ENSURING PROSPERITY FOR
THE FUTURE, WE ARE CONNECTED
AS THE CAPITAL REGION

CONNECT•THRIVE•BELONG
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GROWTH PLAN
UPDATE TASK
FORCE

UPDATING THE CURRENT
GROWTH PLAN
This special Task Force of the
Board connects the Region’s future
prosperity to the establishment
and functioning of the Capital
Region Board.
No plan is a static document. It
must evolve with the times. That
is why the required five-year
update of the Board’s Growth Plan,
Growing Forward, is an opportunity
to revisit and revitalize the
Growth Plan.
The formation of the Capital
Region Board by the Government
of Alberta in 2008 was
accompanied with a mandate to
guide the municipalities of the
Capital Region in developing
a long-term, integrated
management plan to support
the tremendous growth in the
Region, with particular attention
to the economic, social and
environmental impacts of growth.
Growing Forward was approved
by the province in 2010 and since
then the Board has been focused
on its implementation. In 2014 the
Growth Plan Update Task Force
continued to oversee the Growth
Plan update project.
After a year of consultation among
the member municipalities in
2013, the Task Force completed

Capital Region Board | 2014/15 Annual Report

a comprehensive review and
evaluation of the existing Growth
Plan in 2014. The review and
evaluation identified the Plan’s
strengths, areas for improvement,
and key gaps, which were used to
inform the scope and mandate of
the Update.
Managing growth as one region is
key to realizing the full potential
of this Region in a global context.
To better understand the Region’s
strengths and economic potential,
the Task Force completed an
Economic Competitive Analysis of
the Region. The Analysis revealed
that a more collaborative and
coordinated approach - among
municipalities, the province and
industry – is necessary to building
our regional economic capacity
to compete globally. The report:
Choose to Lead: Building on our
Competitive Advantages had broad
circulation among the numerous
economic development agencies in
the Region and within the Province.
Leveraging the Plan Review and
Policy Evaluation Report and the
Economic Competitive Analysis,
the Task Force began the work of
updating the Growth Plan in the
fall of 2014. The Board has received
more than one million dollars in
Regional Collaboration Grants
from the Province to complete
this work.
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LAND USE &
PLANNING
COMMITTEE

LAND USE PLANNING
The focus of this foundational Committee is connecting the use of the
12,384 km² (roughly 1.3 million ha) of land that comprises the Capital
Region with the integrated policies and planning that will ensure regional
prosperity, particularly as our population grows and doubles in the next
30 years.
The Land Use & Planning (LUP) Committee priorities in 2014 consisted of
four major projects: the Prioritization of Regional Transportation Projects,
the delivery of the CRGIS Spatial Data Demonstration Project Report, the
development of a Regional Energy Corridors Policy Framework, and the
initiation of the Regional Energy Corridors Master Plan.
The Land Use & Planning Committee began the process of developing
a short-term regional transportation project priority list to support the
implementation of the Integrated Regional Transportation Master Plan
(IRTMP), when it became an addendum to the Growth Plan in June
2013. Carrying out this prioritization exercise enables the Region to
work directly with Alberta Transportation and champion Capital Region
transportation initiatives in the Government of Alberta’s three-year Capital
Planning process. The first priority list was completed in July 2014 and was
referred to Alberta Transportation for provincial planning consideration.
The priority list is to be reviewed annually.
In 2014, the Committee completed a pilot project to develop a subset of
spatial data needed to support the Board’s planning role, especially with
respect to the regional Growth Plan. As a result of the Capital Region GIS
Spatial Data Demonstration Project report a GIS coordinator was hired in

CONNECT•THRIVE•BELONG
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BECAUSE WE COLLABORATE TO
CAPITALIZE ON OUR STRENGTHS
AND CREATE REGIONAL ASSETS,
WE HAVE CAPTURED THE
WORLD’S ATTENTION AND
THRIVE AS THE CAPITAL REGION

Capital Region Board | 2014/15 Annual Report
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May 2014 to operationalize the GIS component of the Growth Plan and to
support other regional initiatives.
The Board received a Regional Collaboration Grant for a Regional Energy
Corridors Study to develop a policy framework for energy corridors in the
Capital Region. The Growth Plan currently depicts the location of existing
power and pipeline corridors in the Capital Region. The Regional Energy
Corridors Study defined a framework for accommodating future corridors
within the Capital Region, in a manner consistent and compatible with the
principles and policies of the Growth Plan.
The study, completed in 2014, recommended that the Capital Region Board
develop a Regional Energy Corridors Master Plan that would identify
policy and criteria for the location of future energy corridors within
the Capital Region, and further, recommend a preferred management
model for the corridors. The master plan project began late in 2014 and is
expected to be completed in the second quarter of 2015.

REGIONAL SERVICES COMMITTEE
This Committee’s original terms of reference in 2014 envisioned oversight
of regional services and non-land use projects, specifically the projects of
the Housing and Transit Task Forces. However, by the end of the fiscal year
2015, two changes were implemented: the Transit Task Force reverted to a
Standing Committee, and oversight of policies and activities related to the
new Geographic Information Services branch of the Board was added.

GEOGRAPHIC INFORMATION SERVICES (GIS)
The report of the Capital Region GIS Spatial Data Demonstration Project
was delivered to the Land Use & Planning Committee in early 2014 and
led to the hiring of a GIS coordinator in May 2014. The role of the GIS
Coordinator is to support the operationalization of the GIS component
of the regional Growth Plan and other regional projects. The Board later
approved a GIS Policy to give administrative direction to the GIS program.
To date, an in-house server has been installed and a regional GIS database
created. All datasets from previous work have been collected, organized
and standardized. This has enabled internal GIS and mapping support
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for Capital Region Board
projects and initiatives including
the Growth Plan Update, the
Monitoring and Reporting
Project, and other on-going
committee work.
A regional GIS technical advisory
group was formed in early 2015
to give feedback on regional GIS
initiatives and to collaborate on
regional GIS solutions. With the
support of this group, a Capital
Region GIS website is currently
under development to enable
easy access to maps and data.
The GIS website will also act as
platform for ongoing sharing and
collaboration between and amongst
member municipalities.

HOUSING TASK FORCE
Housing Task Force priorities for
2014 focused on developing an
understanding of the non market
and market affordable housing
needs on a sub regional basis. The
development of a sub regional
planning process was identified in
the Board‘s Housing Plan in 2010 as
the recommended method to guide
provincial funding and regional
priority setting. Preliminary work
started in 2013 with the completion
of an Environmental Scan. The
Scan identified that sub regional
planning efforts would benefit from
the use of standard planning and
needs assessment tools.
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The development of a Housing
Needs Assessment Framework
began in early 2014 and will provide
the Capital Region Board with
a comprehensive, standardized,
consistent method for analyzing
current and future housing needs,
and the necessary information to
develop effective policy options to
address the identified housing gaps.

Accomplished by the Task Force
since its inception in April 2014:
• Two of six Sub Regional
needs assessments have been
completed and accepted by the
Board as information.
–– The Leduc Sub Region
includes the municipalities
of the Town of Beaumont,
the City of Leduc, the
Town of Devon, the Town
of Calmar, the Village of
Thorsby, the Village of
Warburg and Leduc County
–– The Strathcona Sub Region
includes the specialized
municipality of Sherwood
Park and the City of Fort
Saskatchewan
–– The remaining four needs
assessments will be completed in 2015 pending funding
• The development of a
Housing Assessment Tool
and User Guide to support
future planning.

• Annual ReEnvision Housing
Symposium. A sold out event
with more than 200 delegates
attending. The delegates
included representatives from
all orders of government, Non
Government Organizations,
Not for Profit Housing
Organizations and private
sector home builders and
developers, and supporting
organizations. The theme
“ Our Affordable Future”
was in support of providing
municipalities with tools and
information about ways to
increase the range of housing
offered in each community:
by considering affordable
(entry level) housing design
options; streamlining regulatory
processes; and learning about
the relationship between
housing, the built environment
and quality of life.

The Capital Region Board received
$190,000 in Regional Collaboration
Grants to support the work of
the Housing Task Force. The
Task Force is working closely
with the Province in developing
a standardized approach to
understanding the housing needs in
the Region.
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TRANSIT
COMMITTEE

REGIONAL TRANSIT
Inter-municipal transit is the lifeblood of successful growth and regional
prosperity, connecting the Region’s vital employment, services and housing
options for a growing population.
The priorities and focus of the Transit Committee in 2014 included
continuing discussions on regional transit governance, specialized
transit needs and support for regional GreenTRIP projects as part of the
implementation of the Board’s 30 year Regional Transit Services Plan.
Through a restructuring initiative of the Board’s committees, the Transit
Committee was established as a Task Force reporting to the Regional
Service Committee in early 2014. After further review, it was determined
that the mandate for Transit was much broader, and therefore it was
reconstituted as a Standing Committee of the Board in the fall of 2014.

Accomplished as a Task Force and as a Standing Committee in 2014:
• Received the final Transit Governance Study report as information
and continued to explore operational and political considerations
associated with the report recommendations.
• Successfully advocated to the Province to change the GreenTRIP
program criteria to recognize regional projects such as the Regional
Smart Card.
• Prepared a new GreenTRIP Priorities list in collaboration with
the regional transit providers to support Round 2 applications for
GreenTRIP funding to the Province.
• Held first joint workshop with the Province and Calgary Regional
Partnership to discuss the development of a Provincial Transit Policy.
• Entered into a partnership with the City of Edmonton and Alberta
Transportation to undertake a regional Household Travel Survey, which
will provide travel pattern data and information for the entire Capital
Region to support regional transportation planning.
• Completed a review of the Transit Committee membership at
the request of the Board, and recommended the membership
remain unchanged.
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• Commenced a pilot project to assess regional specialized
transportation needs to understand the transportation needs of
persons in rural and urban municipalities not currently served by
existing conventional transit service.
• Participated in the development of the prioritization of regional
transportation projects in conjunction with the Land Use &
Planning Committee.
• Convened a joint Capital Region Board/Calgary Regional Partnership
Transit workshop for the organizations’ transit-related committees.

In September 2014, the Capital Region saw the addition of the fourth
service provider – the Leduc C Line, offering regularly scheduled bus
service between the City of Leduc, Nisku, Edmonton International
Airport and Edmonton. The expansion of service was made possible
through GreenTRIP funding from the Province. The new Bethel Transit
Terminal Park & Ride centre in Strathcona County also benefitted from
GreenTRIP funding.
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OTHER
ACTIVITIES
In reaching out in new ways
to connect with ongoing and
emerging regional issues, the Board
continues to mature as a true
regional leader. In 2014 the Board
was represented in key provincial
consultations. The genesis of the
Capital Region’s first real economic
development collaboration was
met with high praise from regional
players. The outcome of this
initiative, and the precedent it sets
for further cooperative endeavors,
could prove to be a game changer
for the Region.

ECONOMIC DEVELOPMENT
INITIATIVE
In the spring of 2014, the Board
received and considered a motion
to create a committee to study
the Board’s role, if any, in regional
economic development. In June,
further internal deliberations
were put on hold pending the
organization of a regional economic
development Summit for all
regional economic development
stakeholders in order to provide
background for the Board’s
decision. Invited to participate
in the Summit were leaders from
regional organizations such as:
regional Chambers of Commerce;

regional Economic Development
Agencies; those performing
economic development functions
in member municipalities; business
and industrial associations, as well
as Capital Region Board Mayors
and CAOs.
The Regional Economic
Development Summit was held
October 3, 2014 in Strathcona
County. About 130 leaders from
the Region shared their views and
developed an initial consensus
around what should be done next.
The Economic Development
Summit report was received and
the following motion approved
unanimously by the Board on
November 13, 2014:

“

Motion: That the Capital Region
Board facilitates collaboration with
existing organizations and key
stakeholders to develop a member/
stakeholder based non-political entity
to expedite framework development,
collective marketing, economic
development planning, and continuing
advocacy; and present their finding
to the Regional Services Committee
and the Governance, Priorities &
Finance Committee.
Action: Capital Region Board
CEO to facilitate discussion with
organizations and key stakeholders to
explore next steps.

Proposed Collaborators: Alberta’s
Industrial Heartland Association,
Capital Region Board, Edmonton
Economic Development Corporation,
Edmonton International Airport,
Greater Edmonton Regional
Chambers of Commerce, Edmonton
Chamber of Commerce, Greater
Edmonton Economic Development
Team, the Leduc Nisku Business
Association, and the Province

”

The Capital Region Board has
continued to move forward on the
economic development initiative,
with a report on developments
expected in September 2015.

PROVINCIAL CONSULTATIONS
• Province appointed Capital
Region Board Regional Project
Manager Neal Sarnecki to the
Regional Advisory Council for
North Saskatchewan Regional
Plan on behalf of the Capital
Region Board.
• Capital Region Board hosted
a Transportation Strategy of
Alberta consultation session
by Alberta Transportation in
spring 2014.
• Capital Region Board hosted a
North Saskatchewan Regional
Plan workshop in fall 2014.
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FUTURE
DIRECTION
The proposed actions of the
Board outlined here represent
a combination of continuity,
stemming from the existing
Growth Plan and Board operations,
and reinvention, linked to the
information gathering and critical
assessment involved with the
Growth Plan Update
The Board moved through the
work of Phase 1 of the Growth Plan
Update in 2014, toward completion
of Growth Plan 2.0 and final
delivery to the Province.
The significance of the emerging
interrelation between the
comprehensive update of the
Growth Plan and some form
of coordinated economic
development initiative in the
Capital Region is the driving
force behind planning for 2015/16
and beyond.
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FUTURE CAPITAL REGION BOARD DIRECTIVES FOR 2015/16 AND BEYOND
INCLUDE THE FOLLOWING:
• Completion and implementation of the Edmonton Metropolitan
Region Economic Development Strategy
• Implementation of the Board’s 2014-2018 Strategic Plan and Work Plan
• Completion and delivery of the five-year Growth Plan Update to
the Province
• Implementation of the Growth Plan Update Advocacy/
Communications Plan
• Completion of the Integrated Regional Energy Corridors Master Plan
• Completion of the Sub-Regional Housing Needs Assessments
• Completion of the Regional Transportation Needs Assessment
Pilot Study
• Annual update of the CRB’s Regional Transportation Priorities
• Implementation of the recommendations contained in the Our
Affordable Future Market Affordable Housing Policy Framework report
• A Regional Household Travel Survey
• Annual Housing Symposium
• A Regional High Occupancy Vehicle (HOV) Study
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BECAUSE WE ARE A NETWORK
OF MANY CULTURES AND
RELATIONSHIPS FORGED IN
HISTORY, STRENGTHENED BY
COMMON INTERESTS, AND
SHARING IN MUTUAL SUCCESS,
WE BELONG TOGETHER AS THE
CAPITAL REGION
CONNECT•THRIVE•BELONG
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INDEPENDENT AUDITOR’S REPORT
To the Members of Capital
Region Board
We have audited the accompanying
financial statements of the Capital
Region Board, which comprise the
statement of financial position
as at December 31, 2014 and the
statements of operations, changes
in net financial assets, and cash
flows for the year then ended,
and a summary of significant
accounting policies and other
explanatory information.

MANAGEMENT’S RESPONSIBILITY
FOR THE FINANCIAL STATEMENTS
Management is responsible for the
preparation and fair presentation
of these financial statements in
accordance with Canadian public
sector accounting standards,
and for such internal control
as management determines is
necessary to enable the preparation
of financial statements that are
free from material misstatement,
whether due to fraud or error.

standards. Those standards require
that we comply with ethical
requirements and plan and perform
the audit to obtain reasonable
assurance about whether the
financial statements are free from
material misstatement.
An audit involves performing
procedures to obtain audit evidence
about the amounts and disclosures
in the financial statements. The
procedures selected depend on
the auditors’ judgment, including
the assessment of the risks of
material misstatement of the
financial statements, whether
due to fraud or error. In making
those risk assessments, the
auditor considers internal control
relevant to the entity’s preparation
and fair presentation of the
financial statements in order to
design audit procedures that are
appropriate in the circumstances,
but not for the purpose of

expressing an opinion on the
effectiveness of the entity’s internal
control. An audit also includes
evaluating the appropriateness
of accounting policies used
and the reasonableness of
accounting estimates made by
management, as well as evaluating
the overall presentation of the
financial statements.
We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for
our audit opinion

OPINION
In our opinion, the financial
statements present fairly, in all
material respects, the financial
position of Capital Region Board
as at December 31, 2014, the results
of its operations, change in its
net financial assets and its cash
flows for the year then ended in
accordance with Canadian public
sector accounting standards.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express
an opinion on these financial
statements based on our audit.
We conducted our audit in
accordance with Canadian
generally accepted auditing

Edmonton, Alberta		
March 12, 2015			

Hawkings Epp Dumont LLP
Chartered Accountants
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MANAGEMENT’S
RESPONSIBILITY
FOR FINANCIAL
REPORTING

The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards and
the integrity and objectivity of these statements are management’s
responsibility. Management is also responsible for all of the notes to the
financial statements and schedules, and for ensuring that this information
is consistent, where appropriate, with the information contained in the
financial statements.
Management is also responsible for implementing and maintaining a
system of internal controls to provide reasonable assurance that reliable
financial information is produced.
The Board is responsible for ensuring that management fulfills its
responsibilities for financial reporting and internal control and exercises
these responsibilities through the Board. The Board reviews internal
financial statements on a quarterly basis and external audited financial
statements yearly.
The external auditors, Hawkings Epp Dumont LLP, conduct an
independent examination, in accordance with Canadian auditing
standards, and express their opinion on the financial statements. The
external auditors have full and free access to financial management of
Capital Region Board and meet when required.
On behalf of Capital Region Board:

Malcolm Bruce, MSM			
Chief Executive Officer			
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STATEMENT OF FINANCIAL POSITION
As At December 31, 2014

2014

2013

Financial assets
Cash and Cash Equivalents (Note 3)
Goods and services tax recievable

$

2,479,258
96,073
2,575,331

$
$

2,429,229
39,543
2,468,772

Liabilities
Accounts payable and accrued liabilities
Deferred revenue (Note 4)
Deferred lease inducement (Note 5)

Net financial assets

135,080
2,219,339
198,752
2,553,171

246,843
2,220,290
–
2,467,133

22,160

1,639

262,085

230,681

Non‑financial assets
Tangible capital assets (Note 6)
Prepaid expenses

ACCUMULATED SURPLUS

$

–

7,440

262,085

238,121

284,245

$

239,760

The accompanying notes are an integral part of these financial statements.

On behalf of the Board:

Mayor Nolan Crouse		
Mayor Camille Berube
Chair				Vice-chair
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STATEMENT OF
OPERATIONS AND
ACCUMULATED
SURPLUS
For the year ended
December 31, 2014

BUDGET 2014
(NOTE 11)

ACTUAL 2014

ACTUAL 2013

REVENUES
Grants (Note 4)
Province of Alberta:
Operations
Municipal Internship
Alberta Community Partnership
Member Municipalities:

$

3,092,669
19,000
600,000

$

2,629,054
4,403
916,613

250,000

Alberta Community Partnership

Interest and other income
Total Revenues

$

65,881

2,316,953
22,735
185,808
11,352

–

26,024

10,439

3,961,669

3,641,975

2,547,287

190,883
89,900
31,766
465,170
777,669

122,195
74,778
26,536
–
223,509

89,067
45,813
18,388
–
153,268

1,306,000
1,430,000
245,000
60,000
20,000
–
63,000
25,000
14,000
5,000
5,000
–
3,173,000

1,514,177
1,328,919
233,921
57,492
51,842
35,166
56,557
20,572
25,213
24,023
4,024
–
3,351,906

625,314
1,220,766
167,483
34,171
38,743
15,053
37,807
19,352
23,392
7,797
3,895
30,420
2,224,193

EXPENSES
Board and committee expenses:
Honoraria
Meetings
Travel
Board initiatives

Administrative expenses:
Consulting fees
Salaries and benefits
Office lease
Professional fees
Travel
Amortization of tangible capital assets
Administration
Information Technology
Communications
Meetings
Insurance
Loss on disposal of tangible capital assets

Program expenses (Note 4):
11,000

22,075

22,735

3,961,669

3,597,490

2,400,196

ANNUAL SURPLUS

–

44,485

147,091

Accumulated surplus, beginning of year

–

239,760

92,669

Municipal Internship

Total Expenses

ACCUMULATED SURPLUS, END OF PERIOD

$

–

$

284,245

The accompanying notes are an integral part of these financial statements.
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$

239,760
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STATEMENT OF CHANGES IN
NET FINANCIAL ASSETS
For the year ended
December 31, 2014
2014

Annual Surplus
Acquisition of tangible capital assets
Amortization of tangible capital assetsLoss on write-off of tangible capital assets

Acquisition of prepaid expense
Use of prepaid expense

(Increase) decrease in net financial assets
Net financial assets, beginning of year

NET FINANCIAL ASSETS, END OF PERIOD

$

44,485

2013

$

147,091

(66,570)
35,166
–

(192,564)
15,053
30,420

(31,404)

(147,091)

–

(7,440)

7,440

–

7,440

(7,440)

20,521

(7,440)

1,639

9,079

$

1,639

The accompanying notes are an integral part of these financial statements.

CONNECT•THRIVE•BELONG

40
STATEMENT OF CASH FLOWS
For the period ended March 31, 2015
2014

2013

Operating Activities
Annual Surplus

$

Items not involving cash:
Amortization of tangible capital assets
Loss on disposal of tangible capital
Change in non-cash working capital balances from operations:
Goods and Services Tax receivable

44,485

$

35,166
–

15,052
30,420

(56,530)

9,431

7,440

Prepaid expenses
Accounts payable and accrued liabilities

(7,440)

(111,764)

88,537

(951)

2,212,152

Deferred revenue

198,752

Unamortized deferred lease inducement

147,091

(8,068)

116,598

2,487,175

(66,569)

(192,564)

Capital Activities
Purchase of tangible capital assets

Change in Cash and cash equivalents During the year		
Cash and cash equivalents, Beginning of year

50,029

2,294,611

2,429,229

134,618

CASH AND CASH EQUIVALENTS, END OF YEAR

$

2,479,258

$

2,429,229

$

6,888

$

5,389

Additional Cash Flow Information:
Interest received during the period

The accompanying notes are an integral part of these financial statements.
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NOTES TO FINANCIAL
STATEMENTS
December 31, 2014

1. NATURE OF OPERATIONS
Capital Regional Board (the “Board”) was established by the Capital
Region Board Regulation 49/2008 (the “Regulation”) under the
Municipal Government Act of the Province of Alberta on April 15, 2008.
On December 11, 2013, the Regulation was updated (38/2012). The
updated Regulation is in effect until November 30, 2018. The Board is
another government entity and is exempt from income taxes.
Members of the Board include elected officials of 24 participating
municipalities representing 5 cities (Edmonton, St. Albert, Fort
Saskatchewan, Spruce Grove and Leduc), 11 towns (Beaumont,
Bon Accord, Bruderheim, Calmar, Devon, Gibbons, Lamont, Legal,
Morinville, Redwater and Stony Plain), 3 villages (Thorsby, Wabamun
and Warburg), and 5 counties (Strathcona, Lamont, Sturgeon, Parkland
and Leduc) in the Capital Region.
The Board was established by the Province to prepare a proposed
Capital Region Growth Plan (the “Plan’’), advise and make
recommendations to the Minister of Municipal Affairs (the “Minister’’)
regarding the preparation and implementation of the Plan, facilitate the
resolution of issues arising from the preparation and implementation
of the Plan, implement policies for the sharing of costs among the
participating municipalities for regional projects of the Capital
Region and carry out any other functions and duties as the Minister
directs. Key elements of the Plan include development of a regional
land use plan, a regional intermunicipal transit network plan, a plan
to coordinate geographic information services, and a plan regarding
non‑market and market affordable housing requirements for the
Capital Region.
In June 2009, the Minister requested that the Board complete
additional work on the Growth Plan including land use, a cost
allocation formula for the municipal portion of regional transit
projects, Geographic Information Services (GIS), and the general
location of housing. This work was completed in two separate Addenda
to the Growth Plan in October and December 2009. The Province of
Alberta approved the Growth Plan in March 2010. Since that time, the
Capital Region Board has been working to accomplish the projects set
out in the updated 2012‑2014 business plan.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

2. ACCOUNTING POLICIES
The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards for
other government entities established by the Canadian Public Sector
Accounting Board. The financial statements have, in management’s
opinion, been properly prepared within reasonable limits of
materiality and within the framework of the accounting policies
summarized below:

a. Revenues
Revenues are recognized in the period in which the transactions
or events occurred that gave rise to the revenues. All revenues are
recorded on an accrual basis, except when the accruals cannot be
determined with a reasonable degree of certainty or when their
estimation is impracticable.
Funds from external parties and earnings thereon restricted by
agreement or legislation are accounted for as deferred revenue until
used for the purposes specified.
Interest income is recorded as it is earned.

b. Expenses
Expenses are reported on an accrual basis. The cost of all goods
consumed and services received during the year is expensed.

c. Tangible Capital Assets
Tangible capital assets are recorded at cost, which includes amounts
that are directly related to the acquisition, design, construction,
development, improvement or betterment of the assets. Cost includes
overhead directly attributable to construction and development, as
well as interest costs that are directly attributable to the acquisition or
construction of the asset.
The cost, less residual value, of the tangible capital assets, is amortized
using the following methods at the following annual rates. The half
year rule applies to the tangible capital assets in the year when they
are purchased or disposed. Only assets with costs in excess of $2,500
are capitalized.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

Furniture and equipment

Declining balance

20%

Computer

Declining balance

30%

Leasehold improvements

Straight-line

10 years

Tangible capital assets are written down when conditions indicate
that they no longer contribute to the Board’s ability to provide goods
and services, or when the value of future economic benefits associated
with the tangible capital assets are less than their net book value.
The net write‑downs are accounted for as expenses in the statement
of operations.
Contributed capital assets are recorded into revenues at their fair
market value on the date of donation, except in circumstances where
fair value cannot be reasonably determined, which are then recognized
at nominal value. Transfers of capital assets from related parties are
recorded at carrying value.

d. Contributed Goods and Services
Contributed goods and services represent goods and services which
the organization would normally purchase. The contribution amount is
recorded at the fair value of the goods or services received.

e. Prepaid Expenses
Prepaid expenses include deposits and insurance and are charged to
expense over the periods expected to benefit from these expenditures.

f. Measurement Uncertainty
The preparation of financial statements in conformity with Canadian
public sector accounting standards, requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities, and disclosure of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of the
revenues and expenses during the period. Items requiring the use of
significant estimates include the useful life of tangible capital assets,
rates for amortization, and impairment of assets.
Estimates are based on the best information available at the time of
preparation of the financial statements and are reviewed annually
to reflect new information as it becomes available. Measurement
uncertainty exists in these financial statements. Actual results could
differ from these estimates.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

g. Deferred Revenue
Certain amounts are earned pursuant to legislation, regulation or
agreement and may only be used in the conduct of certain programs
or in the delivery of specific services and transactions. These amounts
are recognized as revenue in the fiscal year the related expenses are
incurred, services are performed or when stipulations are met.

h. Deferred Lease Inducement
Deferred lease inducement represents the unamortized value of an
inducement received when the Board entered into a new ten year lease
arrangement for rental of the new office space which commenced on
February 1, 2014. Amortization is provided on a straight‑line basis over
the 10 year term of the related lease as a reduction in office rent.

3. CASH AND CASH EQUIVALENTS
2015
(MARCH 31)
Cash

$

479,258

2014
(DECEMBER 31)
$

2,000,000

Temporary Investments
$

2,479,258

2,429,229
–

$

2,429,229

Temporary investments are guaranteed investment certificates bearing
interest of 1.05% maturing from May 2015 to July 2015.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)

4. DEFERRED REVENUE
DEFERRED
REVENUES
BEGINNING
OF YEAR

December 31, 2014

AMOUNTS
RECEIVED/
RECEIVABLE

REVENUE
RECOGNIZED

DEFERRED
REVENUE
END OF YEAR

Province of Alberta:
2013‑2014 Operations
(April 1, 2013 ‑ December 31, 2013)
2013‑2014 Operations
(January 1, 2013 ‑ March 31, 2014)

$

683,047 $

– $

683,047 $

–

750,000

–

750,000

–

–

2,625,000

1,196,007

1,428,993

1,433,047

2,625,000

2,629,054

1,428,993

4,403
709,192
$ 2,146,642 $

–
990,000
3,615,000 $

4,403
916,613
3,550,070 $

–
782,579
2,211,572

73,648
$ 2,220,290 $

–
3,615,000 $

65,881
3,615,951 $

7,767
2,219,339

2014‑2015 Operations
(April 1, 2014 ‑ December 31, 2014)

Municipal Internship
Alberta Community Partnership

Member Municipalities:
Alberta Community Partnership

Operations:
An updated 2014/2015 conditional operating grant agreement between
the Province of Alberta and the Board was signed on June 3, 2014.
The Agreement provides a conditional contribution in the amount
of $3,500,000 (2013 ‑ $3,000,000) to the Board. The contribution,
including any income earned thereon, is to be used to fund the Board’s
operations and to allow it to carry out its mandated responsibilities for
the period from April 1, 2014 to March 31, 2015, unless an extension is
agreed to by the Minister. The Board received $2,625,000 of this grant
in 2014 related to April 1, 2014 ‑ December 31, 2014.
There was an amount of $1,433,047 being carried forward from 2013,
which was recorded as revenue for the December 31, 2014 year end.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

municipal internship
During the year, the Board recognized the remainder of the balance of
the Municipal Internship grant that was received in 2013. The Program
is intended to strengthen the municipal planning field in Alberta
by attracting recent graduates and providing them with a two year
training opportunity. To December 31, 2014, eligible expenditures for
salaries and benefits of $22,075 have been incurred (2013 ‑ $22,735). No
additional funding has been received in 2014.

Alberta Community Partnership (replaced
Regional Collaboration Program in July 7, 2014):
During the year, Alberta Municipal Affairs provided four conditional
grants to the Board for a total amount of $990,000. The first was for
an additional $500,000 Capital Region Growth Plan Update project.
The purpose of this grant was to support the Board with completing
a comprehensive review of the Capital Region Growth Plan and to be
completed by December 31, 2015.
The second was an $180,000 grant with the purpose of supporting the
Board with the costs to develop a Regional Geographic Information
System Evaluation Plan and policy framework with related equipment
and tools, to be completed by July 31, 2015.
The third was a $250,000 grant to support the Board with the costs
of a Global Economic Position Analysis and identification of impacts
to infrastructure and growth policy development, to be completed by
June 30, 2015. There was an amount of $709,192 being carried forward
from 2013, which was recorded as revenue for the December 31, 2014
year end.
The fourth was a $60,000 Housing Symposium grant. The purpose
of the grant was to assist the Board with the catering, educational
materials, website, and speaker costs of the Capital Region Board 2014
Housing Symposium.
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5. DEFERRED LEASE INDUCEMENT
NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

Pursuant to a premises lease
agreement for the new office,
the landlord has provided the
Board with a total inducement
of $220,835 to be used for
leasehold improvements. The
inducement has been deferred
and is being applied as a
reduction of rent expense over
the term of the lease as follows:

2015

$

22,083

2016

22,083

2017

22,083

2018

22,083

2019

22,083

2020

22,083

2021

22,083

2022

22,083

2023

22,083

total deferred
lease inducement

$

198,752

6. TANGIBLE CAPITAL ASSETS
FURNITURE &
EQUIPMENT

COMPUTER

LEASEHOLD
IMPROVEMENTS

2014

Cost
Opening balance

$

Additions
Closing balance

30,758

$

98,034

$

190,025

$

318,817

35,759

–

30,810

66,569

66,517

98,034

220,835

385,386

68,879

–

88,136

5,876

8,747

20,543

35,166

25,133

77,626

20,543

123,302

Accumulated amortization
19,257

Opening balance
Amortization
Closing balance

Net book value

$

41,384

$

FURNITURE &
EQUIPMENT

20,408

COMPUTER

$

200,292

$

LEASEHOLD
IMPROVEMENTS

262,085

2013

Cost
Opening balance

$

28,219

$

98,034

$

87,404

$

213,657

Additions

2,539

–

190,025

192,564

Disposals

–

–

(87,404)

(87,404)

30,758

98,034

190,025

318,817

56,983

130,067

Closing balance

Accumulated amortization
Opening balance

16,669

56,385

Amortization

2,558

12,494

Write-downs

–

–

19,257

68,879

Closing balance

Net book value

$

11,501

$

29,155

–

15,052

(56,983)

(56,983)

–
$

190,025

88,136
$

230,681
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
December 31, 2014

7. FINANCIAL INSTRUMENTS
The Board’s financial instruments consist of cash and temporary
investments, accounts receivable, accounts payable and accrued
liabilities. It is management’s opinion that the Board is not exposed
to significant interest, credit, or currency risks arising from these
financial instruments.
Unless otherwise noted, the carrying values of the financial instruments
approximate their fair values.

8. CAPITAL MANAGEMENT
The Board’s objectives when managing capital are to safeguard the
Board’s ability to continue as a going concern, so that it can continue to
provide service to its member municipalities.

9. RELATED PARTY TRANSACTIONS
Capital Region Board has the following transactions with Province
of Alberta:

2015
Grants from the Province
of alberta (note 4)
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10. COMMITMENTS
The Board has entered into a new ten year lease agreement
which commenced on February 1, 2014. Under the terms of the
lease arrangement, the Board is responsible for the following
annual payments:

ANNUAL LEASE LEASE INDUCEMENT
2015

$

263,015

$

263,015

2016

(22,083)

NET LEASE
$

240,932
240,932

(22,083)

2017

263,015

(22,083)

240,932

2018

263,015

(22,083)

240,932

2019
Thereafter
$

263,015

(22,083)

240,932

1,315,077

(88,337)

1,226,740

2,585,531

$

(193,231)

$

2,130,072

In addition to the above payments, the Board is also responsible to pay
a proportionate share of operating expenses.

11. BUDGET
Budget figures are presented for information purposes only and are
unaudited. The Board budgeted for Board Initiatives to ensure any
arising projects could be sustained.

12. SUBSEQUENT EVENT
Effective January 1, 2015 the Capital Region Board was approved
by Alberta Municipal Affairs to change its financial year‑end from
December 31 to March 31. In order to transition to this new financial
year‑end, the three month period January 1, 2015 to March 31, 2015 is to
be treated as a financial year.
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FINANCIAL
STATEMENTS
FOR THE 3 MONTH PERIOD ENDED MARCH 31, 2015
Independent Auditors’ Report
Management’s Responsibility for Financial Reporting
Statement of Financial Position
Statement of Operations and Accumulated Surplus
Statement of Changes in Net Financial Assets
Statement of Cash Flows
Notes to Financial Statements
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INDEPENDENT AUDITOR’S REPORT
To the Members of Capital
Region Board
We have audited the accompanying
financial statements of the Capital
Region Board, which comprise the
statement of financial position as at
March 31, 2015 and the statements
of operations, changes in net
financial assets, and cash flows for
the 3 month period ended March 31,
2015, and a summary of significant
accounting policies and other
explanatory information.

MANAGEMENT’S RESPONSIBILITY
FOR THE FINANCIAL STATEMENTS
Management is responsible for the
preparation and fair presentation
of these financial statements in
accordance with Canadian public
sector accounting standards,
and for such internal control
as management determines is
necessary to enable the preparation
of financial statements that are
free from material misstatement,
whether due to fraud or error.

standards. Those standards require
that we comply with ethical
requirements and plan and perform
the audit to obtain reasonable
assurance about whether the
financial statements are free from
material misstatement.
An audit involves performing
procedures to obtain audit evidence
about the amounts and disclosures
in the financial statements. The
procedures selected depend on
the auditors’ judgment, including
the assessment of the risks of
material misstatement of the
financial statements, whether
due to fraud or error. In making
those risk assessments, the
auditor considers internal control
relevant to the entity’s preparation
and fair presentation of the
financial statements in order to
design audit procedures that are
appropriate in the circumstances,
but not for the purpose of
expressing an opinion on the

effectiveness of the entity’s internal
control. An audit also includes
evaluating the appropriateness
of accounting policies used
and the reasonableness of
accounting estimates made by
management, as well as evaluating
the overall presentation of the
financial statements.
We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for
our audit opinion.

OPINION
In our opinion, the financial
statements present fairly, in all
material respects, the financial
position of Capital Region Board
as at March 31, 2015, the results of
its operations, change in its net
financial assets and its cash flows
for the 3 month period ended
March 31, 2015 in accordance
with Canadian public sector
accounting standards.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express
an opinion on these financial
statements based on our audit.
We conducted our audit in
accordance with Canadian
generally accepted auditing

Edmonton, Alberta		
June 11, 2015			

Hawkings Epp Dumont LLP
Chartered Accountants
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MANAGEMENT’S
RESPONSIBILITY
FOR FINANCIAL
REPORTING

The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards and
the integrity and objectivity of these statements are management’s
responsibility. Management is also responsible for all of the notes to the
financial statements and schedules, and for ensuring that this information
is consistent, where appropriate, with the information contained in the
financial statements.
Management is also responsible for implementing and maintaining a
system of internal controls to provide reasonable assurance that reliable
financial information is produced.
The Board is responsible for ensuring that management fulfills its
responsibilities for financial reporting and internal control and exercises
these responsibilities through the Board. The Board reviews internal
financial statements on a quarterly basis and external audited financial
statements yearly.
The external auditors, Hawkings Epp Dumont LLP, conduct an
independent examination, in accordance with Canadian auditing
standards, and express their opinion on the financial statements. The
external auditors have full and free access to financial management of
Capital Region Board and meet when required.
On behalf of Capital Region Board:

Malcolm Bruce, MSM			
Chief Executive Officer			
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STATEMENT OF FINANCIAL POSITION
As At March 31, 2015

2015
(MARCH 31)

2014
(DECEMBER 31)

Financial assets
Cash and Cash Equivalents (Note 3)
Goods and services tax recievable

$

2,585,531
27,507
2,613,038

$

2,479,258
96,073
2,575,331

Liabilities
Accounts payable and accrued liabilities
Deferred revenue (Note 4)
Deferred lease inducement (Note 5)

Net financial assets

181,097
2,207,417
193,231
2,581,745

135,080
2,219,339
198,752
2,553,171

31,293

22,160

252,952

262,085

Non‑financial assets
Tangible capital assets (Note 6)

ACCUMULATED SURPLUS

$

284,245

$

284,245

The accompanying notes are an integral part of these financial statements.

On behalf of the Board:

Mayor Nolan Crouse		
Mayor Camille Berube
Chair				Vice-chair
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STATEMENT OF
OPERATIONS AND
ACCUMULATED
SURPLUS
For the period ended
March 31, 2015

2015
(3 MONTHS)
(MARCH 31)

2014
(12 MONTHS)
(DECEMBER 31)

REVENUES
Grants (Note 4)
Province of Alberta:
Operations
Municipal Internship
Alberta Community Partnership
Member Municipalities:

$

Alberta Community Partnership

Interest and other income
Total Revenues

443,916
–
443,006

$

2,629,054
4,403
916,613

–

65,881

1,041

26,024

887,963

3,641,975

26,400
18,208
4,976
49,584

122,195
74,778
26,536
223,509

373,591
334,727
58,137
33,417
6,075

1,514,177
1,328,919
233,921
57,492
51,842

9,133
8,565
3,666
5,734
1,075
4,259
838,379

35,166
56,557
20,572
25,213
24,023
4,024
3,351,906

EXPENSES
Board and committee expenses:
Honoraria
Meetings
Travel

Administrative expenses:
Consulting fees
Salaries and benefits
Office lease
Professional fees
Travel
Amortization of tangible capital assets
Administration
Information Technology
Communications
Meetings
Insurance

Program expenses:
–

22,075

887,963

3,597,490

–

44,485

Accumulated surplus, beginning of period

284,245

239,760

ACCUMULATED SURPLUS, END OF PERIOD

239,760

Municipal Internship

Total Expenses

SURPLUS
$

$

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CHANGES
IN NET FINANCIAL ASSETS
For the period ended
March 31, 2015
2015
(3 MONTHS)
(MARCH 31)
Surplus

$

Acquisition of tangible capital assets
Amortization of tangible capital assets

Use of prepaid expense
Increase in net financial assets
Net financial assets, beginning of period

NET FINANCIAL ASSETS, END OF PERIOD

$

–

2014
(12 MONTHS)
(DECEMBER 31)
$

44,485

–
9,133

(66,570)
35,166

9,133

(31,404)

–

7,440

9,133

20,521

22,160

1,639

31,293

$

22,160

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CASH FLOWS
For the period ended March 31, 2015
2015
(3 MONTHS)
(MARCH 31)

2014
(12 MONTHS)
(DECEMBER 31)

Operating Activities
Surplus

$

Items not involving cash:
Amortization of tangible capital assets
Change in non-cash working capital balances from operations:
Goods and Services Tax receivable

–

$

9,133

35,166

68,566

(56,530)

–

Prepaid expenses

7,440

46,017

Accounts payable and accrued liabilities
Deferred revenue
Unamortized deferred lease inducement

44,485

(111,764)

(11,922)

(951)

(5,521)

(198,752)

106,273

116,598

Capital Activities
–

Purchase of tangible capital assets

(66,569)

Change in Cash and cash equivalents During the period		
Cash and cash equivalents, Beginning of period

106,273

50,029

2,479,258

2,429,229

CASH AND CASH EQUIVALENTS, END OF PERIOD

$

2,585,531

$

134,618

$

1,041

$

6,888

Additional Cash Flow Information:
Interest received during the period

The accompanying notes are an integral part of these financial statements.
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NOTES TO FINANCIAL
STATEMENTS
March 31, 2015

13. NATURE OF OPERATIONS
Capital Regional Board (the “Board”) was established by the Capital
Region Board Regulation 49/2008 (the “Regulation”) under the
Municipal Government Act of the Province of Alberta on April 15, 2008.
On December 11, 2013, the Regulation was updated (38/2012). The
updated Regulation is in effect until November 30, 2018. The Board is
an other government entity and is exempt from income taxes.
Members of the Board include elected officials of 24 participating
municipalities representing 5 cities (Edmonton, St. Albert, Fort
Saskatchewan, Spruce Grove and Leduc), 11 towns (Beaumont,Bon
Accord, Bruderheim, Calmar, Devon, Gibbons, Lamont, Legal,
Morinville, Redwater and StonyPlain), 3 villages (Thorsby, Wabamun
and Warburg), and 5 counties (Strathcona, Lamont,Sturgeon, Parkland
and Leduc) in the Capital Region.
The Board was established by the Province to prepare a proposed
Capital Region Growth Plan(the “Plan’’), advise and make
recommendations to the Minister of Municipal Affairs (the “Minister’’)
regarding the preparation and implementation of the Plan, facilitate the
resolution of issues arising from the preparation and implementation
of the Plan, implement policies for the sharing of costs among the
participating municipalities for regional projects of the Capital
Region and carry out any other functions and duties as the Minister
directs. Key elements of the Plan include development of a regional
land use plan, a regional intermunicipal transit network plan, a plan
to coordinate geographic information services, and a plan regarding
non-market and market affordable housing requirements for the
Capital Region.
In June 2009, the Minister requested that the Board complete
additional work on the Growth Plan including land use, a cost
allocation formula for the municipal portion of regional transit
projects,Geographic Information Services (GIS), and the general
location of housing. This work was completed in two separate Addenda
to the Growth Plan in October and December 2009. The Province of
Alberta approved the Growth Plan in March 2010. Since that time, the
Capital Region Board has been working to accomplish the projects set
out in the updated 2012-2014 business plan.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

Effective January 1, 2015 the Capital Region Board was approved
by Alberta Municipal Affairs to change its financial year-end from
December 31 to March 31. In order to transition to this new financial
year-end, the three month period January 1, 2015 to March 31, 2015 is to
be treated as a financial year.

14. ACCOUNTING POLICIES
The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards for
other government entities established by the Canadian Public Sector
Accounting Board. The financial statements have, in management’s
opinion, been properly prepared within reasonable limits of
materiality and within the framework of the accounting policies
summarized below:

a. Revenues
Revenues are recognized in the period in which the transactions
or events occurred that gave rise to the revenues. All revenues are
recorded on an accrual basis, except when the accruals cannot be
determined with a reasonable degree of certainty or when their
estimation is impracticable.
Funds from external parties and earnings thereon restricted by
agreement or legislation are accounted for as deferred revenue until
used for the purposes specified.
Interest income is recorded as it is earned.

b. Expenses
Expenses are reported on an accrual basis. The cost of all goods
consumed and services received during the year is expensed.

c. Tangible Capital Assets
Tangible capital assets are recorded at cost, which includes amounts
that are directly related to the acquisition, design, construction,
development, improvement or betterment of the assets. Cost includes
overhead directly attributable to construction and development, as
well as interest costs that are directly attributable to the acquisition or
construction of the asset.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

The cost, less residual value, of the tangible capital assets, is amortized
using the following methods at the following annual rates. The half
year rule applies to the tangible capital assets in the year when they
are purchased or disposed. Only assets with costs in excess of $2,500
are capitalized.
Furniture and equipment

Declining balance

20%

Computer

Declining balance

30%

Leasehold improvements

Straight-line

10 years

Tangible capital assets are written down when conditions indicate
that they no longer contribute to the Board’s ability to provide goods
and services, or when the value of future economic benefits associated
with the tangible capital assets are less than their net book value.
The net write-downs are accounted for as expenses in the statement
of operations.
Contributed capital assets are recorded into revenues at their fair
market value on the date of donation, except in circumstances where
fair value cannot be reasonably determined, which are then recognized
at nominal value. Transfers of capital assets from related parties are
recorded at carrying value.

d. Contributed Goods and Services
Contributed goods and services represent goods and services which
the organization would normally purchase. The contribution amount is
recorded at the fair value of the goods or services received.

e. Prepaid Expenses
Prepaid expenses include deposits and insurance and are charged to
expense over the periods expected to benefit from these expenditures.

f. Measurement Uncertainty
The preparation of financial statements in conformity with Canadian
public sector accounting standards, requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities, and disclosure of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of the
revenues and expenses during the period. Items requiring the use of
significant estimates include the useful life of tangible capital assets,
rates for amortization, and impairment of assets.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

Estimates are based on the best information available at the time of
preparation of the financial statements and are reviewed annually
to reflect new information as it becomes available. Measurement
uncertainty exists in these financial statements. Actual results could
differ from these estimates.

g. Deferred Revenue
Certain amounts are earned pursuant to legislation, regulation or
agreement and may only be used in the conduct of certain programs
or in the delivery of specific services and transactions. These amounts
are recognized as revenue in the fiscal year the related expenses are
incurred, services are performed or when stipulations are met.

h. Deferred Lease Inducement
Deferred lease inducement represents the unamortized value of an
inducement received when the Board entered into a new ten year lease
arrangement for rental of the new office space which commenced on
February 1, 2014. Amortization is provided on a straight-line basis over
the 10 year term of the related lease as a reduction in office rent.

15. CASH AND CASH EQUIVALENTS
2015
(MARCH 31)
Cash

$

585,531

2014
(DECEMBER 31)
$

2,000,000

Temporary Investments
$

2,585,531

479,258
2,000,000

$

2,479,258

Temporary investments are guaranteed investment certificates bearing
interest of 1.05% maturing from May 2015 to July 2015.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)

16. DEFERRED REVENUE
DEFERRED
REVENUES
BEGINNING
OF PERIOD

March 31, 2015

AMOUNTS
RECEIVED/
RECEIVABLE

REVENUE
RECOGNIZED

DEFERRED
REVENUE
END OF
PERIOD

Province of Alberta:
2014‑2015 Operations

$ 1,428,993

Alberta Community Partnership

$

875,000

$

443,916

$

1,860,077

782,579

–

443,006

339,573

7,767

–

–

7,767

Member Municipalities:
Regional Collaboration

$ 2,219,339

$

875,000

$

886,922

$

2,207,417

Operations:
An updated 2014/2015 conditional operating grant agreement between
the Province of Alberta and the Board was signed on June 3, 2014.
The Agreement provides a conditional contribution in the amount of
$3,500,000 (2013/2014 - $3,000,000). The contribution,including any
income earned thereon, is to be used to fund the Board’s operations
and to allow it to carry out its mandated responsibilities for the period
from April 1, 2014 to March 31,2015, unless an extension is agreed to by
the Minister. The Board received $2,625,000 of this grant in 2014 and
$875,000 in 2015.

Alberta Community Partnership (replaced
Regional Collaboration Program in July 7, 2014):
Alberta Municipal Affairs provided the Board with total grant funding
of $895,000 in 2013 and$990,000 in 2014. The Board recognized
$185,808 of the grants in 2013 and $916,613 in 2014. The Board
recognized $443,006 during the 3 month period ended March 31, 2015.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

17. DEFERRED LEASE INDUCEMENT
Pursuant to a premises lease
agreement for the new office,
the landlord provided the
Board with a total inducement
of $220,835 to be used for
leasehold improvements. The
inducement has been deferred
and is being applied as a
reduction of rent expense over
the term of the lease as follows:

2016

$

22,083

2017

22,083

2018

22,083

2019

22,083

2020

22,083

2021

22,083

2022

22,083

2023

22,083

2024

16,567

total deferred
lease inducement

$

193,231

18. TANGIBLE CAPITAL ASSETS
FURNITURE &
EQUIPMENT

COMPUTER

LEASEHOLD
IMPROVEMENTS

2015
(MAR. 31)

Cost
Opening balance

$

66,517

$

66,517

Closing balance

98,034

$

220,835

$

385,386

98,034

220,835

385,386

Accumulated amortization
Opening balance

25,133

77,626

20,543

123,302

Amortization

2,082

1,531

5,520

9,133

27,215

Closing balance

Net book value

$

39,302

79,157
$

FURNITURE &
EQUIPMENT

18,887

COMPUTER

26,063
$

194,772

132,435
$

LEASEHOLD
IMPROVEMENTS

252,952

2014
(DEC. 31)

Cost
Opening balance

$

Additions
Closing balance

30,758

$

98,034

$

190,025

$

318,817

35,759

–

30,810

66,569

66,517

98,034

220,835

385,386

Accumulated amortization
Opening balance

19,257

68,879

–

88,136

Amortization

5,876

8,747

20,543

35,166

25,133

77,626

20,543

123,302

Closing balance

Net book value
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

19. FINANCIAL INSTRUMENTS
The Board’s financial instruments consist of cash and temporary
investments, accounts receivable,accounts payable and accrued
liabilities. It is management’s opinion that the Board is not exposed
to significant interest, credit, or currency risks arising from these
financial instruments.
Unless otherwise noted, the carrying values of the financial instruments
approximate their fair values.

20. CAPITAL MANAGEMENT
The Board’s objectives when managing capital are to safeguard the
Board’s ability to continue as a going concern, so that it can continue to
provide service to its member municipalities.

21. RELATED PARTY TRANSACTIONS
Capital Region Board has the following transactions with Province
of Alberta:

2015

2014

(3 months)
(March 31)

Grants from the Province
of alberta (note 4)

$

(12 months)
(December 31)

4,664,000 $

2,310,000

22. COMMITMENTS
The Board has entered into a new ten year lease agreement
which commenced on February 1,2014. Under the terms of the
lease arrangement, the Board is responsible for the following
annual payments:

ANNUAL LEASE LEASE INDUCEMENT
2016

$

263,015

$

(22,083)

NET LEASE
$

240,932

2017

263,015

(22,083)

240,932

2018

263,015

(22,083)

240,932

2019

263,015

(22,083)

240,932

2020

263,015

(22,083)

240,932

1,008,228

(82,816)

925,412

Thereafter
$

2,585,531

$

(193,231)

$

2,130,072

In addition to the above payments, the Board is also responsible to pay
a proportionate share of operating expenses.
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NOTES TO FINANCIAL
STATEMENTS (CONT’D)
March 31, 2015

23. BUDGET
January 1, 2015 - March 31, 2015 is a transition period and therefore
the budget figures are not available nor included for the three month
period ended March 31, 2015 as they were part of the 2014/2015 15
month budget.

24. COMPARATIVE FIGURES
The comparative statement of financial position as at March 31, 2014,
and the statement of operations, changes in net financial assets, and
cash flows for the period then ended, were not readily available. As a
result, comparative figures are for the year ended December 31, 2014,
the last set of audited financial statements.
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