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MESSAGE

The Capital Region Board (CRB) marked the fifth year of its existence
in 2013, providing a point of reference for accomplishments thus far
and what we must yet strive to achieve. This anniversary also serves
as a poignant reminder that planning on a regional scale requires
commitment to a shared vision for a sustained period before all of
the associated benefits are apparent. In other words, the work of the
Board will not be without its challenges but the potential of adopting
a regional perspective is transformational.
The Government of Alberta created the CRB in 2008, with a
resolve to unite and strengthen the Capital Region. This assembly
of 24 municipalities has collectively and creatively responded
to the region’s rapid growth pressures as a unique opportunity,
by developing the Capital Region Growth Plan and beginning to
undertake its implementation.
The activities of the Board in 2013, as described in this report, attest
to the contributions of our dedicated Board members, as well as the
government leaders, administrators and members of the community
with whom we are privileged to work. In 2013, the Board completed
and implemented a Committee Structure Review, undertook a
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DOUG LAGORE

Chair

Chief Executive Officer

Membership Review, and adopted a Project Charter for the critical
update of the Capital Region Growth Plan.
These activities underpin future initiatives stemming from research
that has identified regional infrastructure investment priorities, and
the economic development opportunities they represent. Investments
in infrastructure generate economic and social benefits for
individuals, communities, as well as the region as a whole.
The Capital Region Board Regulation requires that the CRB prepare
an Annual Report and financial statements for submission to the
Minister of Municipal Affairs. The 2013 Annual Report includes
financial statements prepared in accordance with the Province’s
Financial Accountability Act and Canadian generally-accepted
accounting principles. All of the Board’s policy decisions with
material financial implications, as of December 31, 2013, have been
considered therein.
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MESSAGE

NOLAN CROUSE

OUR VISION:
The Capital Region is a family of diverse,
04

interdependent communities whose
energy, talent and resources are combined

VISION

with insightful planning processes,
sound fiscal and regulatory practices,
environmental sensitivity and empathy for
the underprivileged. Strong expressions of
regional purpose and the ability to embrace
change ensure that the social, economic,
environmental and cultural well-being of the
Region’s current and future residents and
communities is respected and sustained.
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SECTION ONE:

VISION FOR THE
CAPITAL REGION

The Capital Region Growth Plan: Growing Forward is a landmark agreement
amongst the Board’s 24 member municipalities to support a new pattern
of future development. It represents an approach to integrated land use
and transportation planning aimed at minimizing the Region’s development
footprint. This will include a broader mix of housing types and densities in more
compact communities supported by a range of transportation modes, including
public transit, cycling and walking.
Member municipalities are committed to safeguarding a sustainable future for
the Region. Preserving the quality of life for present and future generations
is essential to that future. To ensure that CRB decisions support that goal
and also to track their cumulative effect on the environment, the Board will
implement monitoring and performance measures. At the same time, there
must be a balance between the effects of growth on land, water and air quality,
and the social and economic vitality of the Region.
While the Plan recognizes that growth will occur at varying rates throughout
the region, all municipalities in the Region will benefit. What will serve to
guide the Board and member municipalities in achieving the Vision are the
comprehensive principles and policies that address the interrelationships
between the four strategic priority areas of the Growth Plan:
••Land Use
••Intermunicipal Transit

••Non Market and Market
Affordable Housing
••Geographic Information
Services (GIS)
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VISION

The Capital Region Growth Plan sets out a strategy for the Region’s
municipalities to work together to manage future growth. The aim is
simple: to ensure the sustainability of the Region for future generations. To
do this, the Growth Plan incorporates and balances economic, social and
environmental factors.

SECTION TWO:

MANAGEMENT &
ADMINISTRATION
The Board operates under the Capital Region Board Regulation, which was updated
by A.R. 38-2012, and came into effect on March 31, 2012. The Board is deemed to be
a regional services commission for the purposes of the Freedom of Information and
Protection of Privacy Act, and the Alberta Capital Finance Authority Act.
06
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The Regulation identifies the Board’s 24 member municipalities and sets out its
accountability, voting structure, powers and duties. The Regulation establishes
the CRB’s mandate to develop and oversee the implementation of a proposed
Regional Growth Plan based on an integrated and strategic approach to planning
the future growth of the Region for the next 35 years and to coordinate decisions
in the Capital Region to support economic growth and strong communities and a
healthy environment.

On behalf of the Government of Alberta, the Minister of Municipal Affairs
approved the Capital Region Growth Plan in March 2010, and it took effect on
April 1, 2010. The Growth Plan is an important step in ensuring that the Region
remains globally competitive. Its directives provide a path toward sustainable
growth and improved quality of life for the Region’s citizens.

WHO WE ARE
The Capital Region Board is a corporation consisting of 24 member
municipalities from within the Region. Each member municipality is
represented by an elected official appointed by its local council. The CRB
members and their respective representatives are listed to the right.
In addition to the elected officials, there is a non-voting Government of Alberta
appointee to the Board, Mr. Ivan Moore, of Alberta Municipal Affairs. The
Government of Alberta has also appointed representatives to the committees
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CAPITAL REGION
BOARD MEMBERS

of the Board to enhance communication and
cooperation between the Board and province.

(AS OF 12.31.2013)

WHAT WE DO

Town of Bon Accord
Mayor Randolph Boyd

The CRB coordinates long range planning
and decision-making among the Region’s
municipalities. Effective planning and
implementation of the four strategic priority
areas identified in the Regulation will engage the
member municipalities to:

Town of Bruderheim
Mayor Karl Hauch
Town of Calmar
Mayor Don Faulkner
Town of Devon
Mayor Stephen Lindop
City of Edmonton
Mayor Don Iveson
City of Fort Saskatchewan
Mayor Gale Katchur
Town of Gibbons
Mayor Doug Horner
Lamont County
Reeve Wayne Woldanski
Town of Lamont
Mayor Bill Skinner
Leduc County
Mayor John Whaley
City of Leduc
Mayor Greg Krischke
Town of Legal
Mayor Ken Baril
Town of Morinville
Mayor Lisa Holmes
Parkland County
Mayor Rodney Shaigec
Town of Redwater
Mayor Mel Smith
City of Spruce Grove
Mayor Stuart Houston
City of St. Albert
Mayor Nolan Crouse
Town of Stony Plain
Mayor William Choy
Strathcona County
Mayor Roxanne Carr
Sturgeon County
Mayor Tom Flynn
Village of Thorsby
Mayor Barry Rasch
Village of Wabamun
Mayor Fred Lindsay
Village of Warburg
Mayor Ralph van Assen

••Plan and assist in administering regional
projects designed to improve the
quality of life for Capital Region citizens,
and to act as a monitoring body for
those projects
••Establish land use practices that
benefit the region while respecting
and supporting the diversity
that exists within the individual
municipalities—their people, culture and
natural environments
••Plan and oversee regional intermunicipal
transit services that also provide special
services for persons with disabilities
••Plan and support programs and
practices that increase the availability of
affordable and market-affordable housing
throughout the Region
••Expand regional capacity to deliver
geographic information services that
support regional decisions on sustainable
land use, transit, and affordable and
market-affordable housing
••Assist in coordinating the effort and
energy of the member municipalities
where applicable
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Town of Beaumont
Mayor Camille Bérubé

••Share the knowledge and insight gathered by the Board with
member municipalities
••Liaise and advocate with the provincial and federal governments
on issues and projects related to the Capital Region
••Provide the public with a comprehensive single source to access
information on regional projects

HOW WE OPERATE
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In 2013, following the municipal elections, the Board approved a new
committee structure that consolidated the number of standing committees
that had previously served the Board. While remaining committed to the
overarching mandate of implementing the strategic priorities of the Growth
Plan, the Board’s areas of focus and responsibilities are now shared between
four new standing committees. Task forces were also formed to provide a
more manageable and flexible advisory body to guide the initiatives of the
Board and its committees.
The Board’s committees and task forces are comprised of elected officials
appointed by the 24 member municipalities. Each committee and task
force operates within a Terms of Reference approved by the Board. The
Board reviews and approves the committee priorities on a yearly basis.
Committee and task force chairs and vice-chairs are selected from within
their membership.
At the first meeting of each newly-formed committee, Terms of Reference are
approved and committee chairs and vice-chairs elected.
Current Capital Region Board Committees
Committee

Governance,
Priorities &
Finance

Land Use &
Planning

Performance
Monitoring

Regional
Services

Current Capital Region Board Task Forces
Task Force

Energy
Corridors
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Growth Plan
Update

Housing

Transit

celebrate DIVERSITY

CRB Organization Chart
As At December 31, 2013
HON. KEN HUGHES
Alberta Municipal Affairs

CRB
MUNICIPALITIES

SHARON SHUYA
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Manager, Regional Projects
Intermunicipal Transit

NOLAN CROUSE
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Board Chair,
Capital Region Board

NEAL SARNECKI
Manager, Regional Projects
Land Use

DOUG LAGORE
Chief Executive Officer

STEPHANIE CHAI

COURTNEY ANDREWS

Regional Planning Intern

Executive Assistant

BRENDAN PINCHES

CHARLENE CHAUVETTE

Manager, Regional Projects
Housing

Office Manager

TBD

ALLYSON JACQUES

Communications Manager

Administrative Assistant
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ORGANIZATION
In February 2013, Mr. Doug Lagore began serving as the CRB’s Chief Executive
Officer. Mr. Lagore led a professional staff of eight full-time administrative
positions in 2013.
In addition to the complement of full-time staff, an intern was retained on a
contract basis under the two-year Municipal Affairs Internship Program for Land
Use Planners. In order to provide this individual with local municipal planning
experience that could not be gained at the Board office, CRB Administration and
the Town of Beaumont signed a Memorandum of Understanding, agreeing to the
secondment of the planning intern to the Town for eight months, from January to
August 2013.

ROLE OF THE GOVERNMENT OF ALBERTA

In February 2012, the Board elected a Chair from within its own membership
for the first time. Effective April 1, 2012, Mr. Nolan Crouse, Mayor of the City
of St. Albert, became the first elected official appointed as Chair of the Board.
Following the 2013 municipal elections, the Board carried out a nomination and
election process that resulted in Mayor Crouse being acclaimed as Board Chair
for a second successive term in November 2013.
In April 2013, the Board welcomed The Honourable Doug Griffiths, then Minister
of Municipal Affairs. In his address to the Board, Minister Griffiths encouraged
members to make the most of their current positions to effect change by being
active and influential political leaders, rather than seeking to withdraw from the
work of the Board.
The Honourable Alison Redford, Premier of Alberta, visited the Board in May
2013. Minister Griffiths joined the Premier as she attended a Capital Region
Board meeting for the first time. Premier Redford spoke of the Government of
Alberta’s continued dedication to building a strong Capital Region, noting the
successes of the Board to date.
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Between 2008 and the first quarter of 2012, the Province appointed two
successive Interim Chairs to lead the Board, Mr. Christopher Sheard followed
by Mr. Jim S. Edwards. This position was appointed by Ministerial Order with
the authority necessary to carry out the Board’s mandate in the early stages of
its existence.

The Board and Administration worked closely with several Government
of Alberta ministries, including Municipal Affairs, Transportation, and
Environment and Sustainable Resource Development.
In November 2011, the CRB submitted three important strategic plans to the
Minister of Municipal Affairs: the Integrated Regional Transportation System
Study (IRTSS) Technical Report, the Integrated Regional Transportation Master
Plan (IRTMP), and the 30-Year Transit Service Plan. In June 2013, these
plans were approved by the Minister as addenda to the Growth Plan, under
Ministerial Order L:037/13, demonstrating the Government of Alberta’s ongoing
commitment to the Board.
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Since the Board’s inception, the Government of Alberta has provided a core
operating grant for each of the Board’s fiscal years. In 2013, the Board applied
for and received additional grant funding through the Regional Collaboration
Program (RCP). The RCP supports activities that improve the viability and
long-term sustainability of municipalities through regional collaboration and
capacity building. Alberta Municipal Affairs also provided the Board with grant
funding for a Municipal Planning Intern position. The internship program is
two years in duration and the Board has been successful in attaining an intern
during both the 2010 and 2012 program cycles.
In 2013, the Board continued to administer the Regional Evaluation Framework
(REF), a responsibility charged to the Board under Section 21 of the Capital
Region Board Regulation and established under Ministerial Order L:270/10.
Under the REF, the Board reviews and approves municipal statutory plans to
ensure their consistency with the Capital Region Growth Plan.
The Minister of Municipal Affairs retains the authority to create Ministerial
Orders to direct the following: the Board’s management, duties and functions;
transitional matters related to the Capital Region Board Regulation; the
requisition of operating and capital funds, record keeping and reporting;
and any other matters deemed necessary by the Minister under the Board’s
Regulation. This may extend to legislative amendments to enable the Board to
carry out its mandate, and the facilitation of Board access to funds, including
borrowing from the Alberta Capital Finance Authority for regional projects
approved by the Board.
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STATEMENT OF ACCOUNTABILITY
The Capital Region Board is responsible to its member municipalities, citizens
and key stakeholders of the Capital Region, and to the Government of Alberta
to ensure that the work of the Board is focused on the appropriate priorities
to ensure the global competitiveness and sustainability of the Region for
future generations.
The Board ensures sound operations through a commitment to transparency,
consistent with Alberta’s Freedom of Information and Protection of Privacy Act.
1. The Board seeks broad input through consultation, either directly
or through its member municipalities, on matters that affect the
communities and the future of the Capital Region.
2. The Board operates within a corporate governance model that includes:

b. Adherence to fiscal management and reporting in compliance with
Alberta’s Financial Administration Act and Canadian generally
accepted accounting standards
c. Preparation of an Annual Report to the Minister of Municipal
Affairs, as required in the Capital Region Board Regulation
d. Commitment to monitoring the implementation of the Growth Plan
and reporting on performance measures related to the Board’s
operations and the Growth Plan
e. Commitment to an “evergreening” process for updating the Growth
Plan every five years
f. Ongoing advocacy in support of regional priorities
g. Communication with member municipalities, stakeholders
and the public, focusing on the Board’s key activities and the
implementation of the Growth Plan
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a. Preparation of a Business Plan, updated annually, that sets
direction, establishes regional priorities, and reports on progress
toward Growth Plan objectives

collaborate REGIONALLY
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DECISION MAKING STRUCTURE
Powers and Duties of The Board

The Capital Region Board Regulation identifies the Board’s membership, the
voting structure and its powers and duties. The roles and responsibilities of the
Board are to coordinate long range planning and decision-making among the
municipalities of the Capital Region Board for matters of regional interest. All
member municipalities must comply with the Growth Plan as approved.
It is important to note that the Board supports member municipalities from
a regional perspective to achieve balanced growth. Citizens of the Region
continue to be served by their elected municipal councils, and decisions
without regional implications continue to be made locally.
Committee Structure

MGMT + ADMIN
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BOARD

PERFORMANCE
MONITORING
COMMITTEE

CEO

Growth Plan
Update Task
Force

GOVERNANCE,
PRIORITIES & FINANCE
COMMITTEE

CAO ADVISORY
COMMITTEE

REGIONAL SERVICES
COMMITTEE

Housing Task
Force

Transit Task
Force

LAND USE & PLANNING
COMMITTEE

Energy
Corridors Task
Force

In November 2013, the Board approved a plan to implement committee
structure reforms based on a commissioned report advising the Board
of recommendations on how to utilize the resources of the Board most
efficiently. Based on the advice of this report, the Board moved to replace
the previous structure with four new standing committees:
••Governance, Priorities & Finance
••Land Use & Planning
••Performance Monitoring
••Regional Services
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In addition to the new committees, the Board established task forces to
address specific projects that are deemed complex and/or significant enough
to warrant a dedicated commitment from Board members to garner the
best possible outcomes and advice for the Board. A task force, which, like
a committee, is composed of elected officials, may report to a standing
committee or directly to the Board as determined by the Board. As projects are
not defined as an ongoing program, but rather having a strategic focus with a
beginning and end, all task forces will exist until the project concludes and a
Board recommendation has been made.
The Chief Executive Officer also established working groups and advisory
committees to provide advice and technical expertise to support the work of the
standing committees and task forces.
Voting Structure

The Capital Region Board Regulation stipulates that each member of the
Board has one vote at a Board meeting. If a decision is made by a vote, it must
be supported by not fewer than 17 member municipalities that collectively
represent at least 75 percent of the population in the Capital Region.
Delegation

The Board may delegate some of its authority, with the exception of its
authority to adopt bylaws, borrow money, adopt budgets and approve
financial statements.
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Bylaws and Policies

In December 2013, the Government of Alberta amended the Municipal
Government Act with the approval of the Enabling Regional Growth Boards Act.
As it pertains to the Capital Region Board, the Act assures the validity of the
Capital Region Board Regulation, the Minister’s establishment of the Regional
Evaluation Framework, and the Minister’s approval of the Capital Region
Growth Plan.
The Capital Region Board Regulation provides authority to the Board to make
bylaws respecting its conduct and affairs including, without limitation, rules
and procedures for dealing with matters before the Board. All bylaws require
the approval of the Minister of Municipal Affairs before coming into effect.
The Board has not established any bylaws as of December 31, 2013, however
it has established and followed policies associated with human resources
management, administrative and financial standards, remuneration, member
code of conduct and ethics, and governance direction for its activities.

SECTION THREE:

REPORT ON
ACTIVITIES
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ACTIVITIES

The work undertaken by the Board in 2013 was guided by the Board’s
2012-2014 Business Plan. The Board experienced a number of significant
changes in 2013, including the introduction of a new CRB CEO, a significant
turnover of municipal representatives at the Board as a result of the
municipal election, the adoption of a new committee structure, and the
commencement of the Growth Plan update. Board members will also begin a
strategic planning process to determine the CRB’s vision, business and work
plans in 2014.
The Board and its committees continued the long-term task of implementing
the Growth Plan in 2013, while at the same time began laying the foundation
for an update to the Plan. The Growth Plan is the Capital Region’s roadmap
for collaboration and coordination of growth in the Region. It recognizes the
need for the efficient use of regional infrastructure, land and other resources.
Moreover, the Growth Plan provides the foundation for decisions aimed at
minimizing the Region’s development footprint, integrating land use, transit
and housing, and emphasizes building complete communities based on
increasing densification of urban areas, particularly in Priority Growth Areas.
Successful implementation of this strategy will result in an improved quality
of life for residents, more regional cooperation among municipalities and
regional stakeholders, a strong economy and a healthy environment.
A successful update of the Growth Plan will build on the strengths and address
the gaps of the existing Plan framework, resulting in a more accessible and
influential document.
For the purposes of this report, the activities of Board in 2013 are categorized
under the standing committees that were in place until the implementation
of a new structure was approved in November of that year.
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LAND USE
The Land Use Committee was active in 2013, overseeing the Prioritization
of Regional Transportation Projects, the delivery of the CRGIS Spatial Data
Demonstration Project Report, the initiation of the Regional Energy Corridors
Study, and the implementation of the recommendations stemming from the
Review of the Administration of the Regional Evaluation Framework.
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ACTIVITIES

A Review of the Administration of the Regional Evaluation Framework (REF),
approved by the Board in 2012, included various recommendations to improve
the REF process. The Board directed the Land Use Committee to act on
these recommendations and this work continued throughout 2013. Based
on the report’s recommendations, the Land Use Committee approved a
CRB Administration Terms of Reference, a Municipal Administration Terms
of Reference, as well as Pre-Application Review Policies and Procedures.
The Land Use Committee also recommended interpretive guidelines to the
Board regarding relevant policies of the Capital Region Growth Plan, which
precipitated the Board’s approval of the Cluster Country Residential Areas
Policy Clarification, as recommended by the Land Use Committee in May 2013.
Implementation of the remaining recommendations is expected to conclude
in 2014.
The Land Use Committee revised its Business Plan in May 2013 to include
a project aimed at supporting the application of the Integrated Regional
Transportation Master Plan (IRTMP). The IRTMP was approved by the Minister
of Municipal Affairs as an addendum to the Growth Plan in June 2013. With
the IRTMP now approved by the Province, the Land Use Committee began the
process of developing a short-term regional transportation project priority
list based on the Plan. Carrying out this prioritization exercise will enable the
Region to work directly with Alberta Transportation with the intent of influencing
the Government of Alberta’s three-year Capital Plan in support of Capital
Region transportation initiatives. This exercise will continue in 2014.
In 2013, the Committee supported the completion of a pilot project, the Capital
Region GIS Spatial Data Demonstration Project, with the purpose of developing
a subset of spatial data needed to support the Board’s planning role. The Board
accepted the CRGIS Spatial Data Demonstration Project Report for information
in April 2013.
The Board received a Regional Collaboration Grant to carry out a Regional
Energy Corridors Study that will be completed in 2014. The Growth Plan
currently depicts the location of existing power and pipeline corridors in the
CRB 2013 Annual Report

Capital Region. The Regional Energy Corridors Study will define a framework
for accommodating future corridors within the Capital Region in a manner
consistent and compatible with the principles and policies of the Growth Plan.

INTERMUNICIPAL TRANSIT
The Committee’s priorities in 2013 focused on developing the Regional Fare
Strategy and Implementation Plan, the Intermunicipal Transit Governance
Study – Business Case, and updating the region’s GreenTRIP transit priorities.

The Board received a Regional Collaboration Grant from the Province towards
the Intermunicipal Transit Governance Study – Business Case. It was agreed
that the remaining project costs would be shared among 12 municipalities
of the Board - Beaumont, Devon, Edmonton, Fort Saskatchewan, Leduc
City, Leduc County, Morinville, Parkland County, St. Albert, Spruce Grove,
Strathcona County and Sturgeon County. The result of this work will be
a business case exploring the merits and feasibility of a regional transit
commission, a potential outcome of the Committee’s efforts to identify an
appropriate regional governance model for public transit. The expected
completion date of this study is March 2014.
Throughout the year, the Committee continued to advocate for the GreenTRIP
Program to target the goals of the Intermunicipal Transit Network Plan and
specifically, components of the 30 Year Transit Service Plan, which supports
the expansion of public transit in the Region. The Regional Transit Committee
led an update of the Capital Region’s GreenTRIP Project list. In September the
Board approved the 2013 GreenTRIP Project list and submitted it to the Minister
of Transportation.
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ACTIVITIES

The Regional Fare Strategy and Implementation Plan was received by the
Committee in January 2013. This Plan explored the feasibility of a single
regional fare strategy for public transit to better serve customers. The
Committee decided not to pursue the implementation of the zone fare system
recommendations until the completion of the Governance Study Business
Case, however, it did pass a motion in support of continuing to work together
to procure the smart card (fare) technology system, and the region’s transit
system operators agreed to apply for GreenTRIP funding on this basis. The
procurement of a common smart card system for the region will allow the
current operators to continue to set their own fares in the interim and will
provide operating efficiencies and a more convenient experience for riders.
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HOUSING
Committee priorities through 2013 were the development of a sub-regional
planning model that would move the planning and prioritization of nonmarket and market-affordable housing towards a model based on need and
conceived at the sub-regional level, as well as the implementation of a policy
framework to encourage the increased production of market-affordable
housing in the Region.

The resulting Our Affordable Future: Market Affordable Housing Policy
Framework report presented a number of recommendations that will require
the collaboration of municipalities and Industry if they are to be achieved.
Following the Board’s unanimous approval of the Our Affordable Future report
in December 2012, the Committee engaged representatives from the Urban
Development Institute (UDI), Canadian Mortgage and Housing Corporation
(CMHC) and Canadian Home Builders Association (CHBA) to support the
implementation of the report’s recommendations.
The Committee oversaw the first steps to developing a sub-regional planning
model by initiating an environmental scan of the existing non-market housing
landscape. The environmental scan report also served as an investigation of
the Capital Region Housing Plan’s stated need for the development of a subregional planning framework and ultimately a rolling 10-year regional housing
plan. The report was accepted by the Board as information in June 2013. The
Committee subsequently initiated the next phase of work contributing to the
sub-regional planning model and received a Regional Collaboration Grant for
the development of a sub-regional housing needs assessment framework. The
framework is expected to be complete by April 2014.
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ACTIVITIES

The Housing Plan, approved by the Province in March 2010, identified a gap in
the provision of market affordable housing in the Capital Region. In December
of 2010 the Land Use and Housing Committees agreed to co-sponsor an
Advisory Committee composed of representatives from the land development
and home building industries, municipal administrators, and elected officials
to address this issue. The Advisory Committee explored ways to reduce the cost
of housing and consider different built forms to address the needs of first-time
homebuyers, renters and seniors.

ADVOCACY & COMMUNICATIONS
In 2013, the Advocacy and Communications Committee advanced the
priorities identified in the Board’s Advocacy and Communications Strategy.
The Committee approved membership to include the Chair of the Regional
Energy Infrastructure Sub-Committee, provided support for the FCM
resolution: Building Canada’s Energy Value Chain Economy, supported the
communications and advocacy requirements for CRB Committees and the CRB
Chair, and prepared the 2013-2016 Advocacy and Communications Strategic
Plan, which was approved by the Board in July 2013.
Acting on the Advocacy and Communications Strategic Plan will require the
Board to take a more comprehensive approach to these activities than it has
in years past. The Board will identify and employ advocacy tactics, strategies
and initiatives pursuant to the policy and legislative changes it supports.
24

ACTIVITIES

In an effort to continue building awareness and understanding of the Growth
Plan, CRB members and Administration met with a number of organizations
and made presentations at various events during this reporting period.
Presentations were made to a diverse range of audiences and stakeholders,
including the following: Urban Development Institute, Canadian Home Builders’
Association, the Greater Edmonton Regional Chamber of Commerce, Northern
Alberta Mayors' and Reeves' Caucus, the Deputy Minister of Municipal
Affairs, the Federal Edmonton Area caucus, the Calgary Regional Partnership
and a number of other regional organizations attending the workshop coconvened by the CRB prior to the Federation of Canadian Municipalities’
Annual Conference.

GOVERNANCE
In 2013, the Governance Committee carried out the activities associated with
its terms of reference, including the completion of the 2012 Audited Financial
Statements, the preparation of the 2012 Annual Report, and other financial and
activity reporting to the Government of Alberta. The 2012 Annual Report was
approved by the Capital Region Board and provided to the Minister of Municipal
Affairs on April 18, 2013.
The Governance Committee also oversaw a number of other important
initiatives including the Alternative REF Process, the Revised 2013 Land
Use Committee Business Plan and Budget, the Population and Employment
Projections update, a Membership Review, a Committee Structure Review, and
the 2015 Capital Region Growth Plan Update Project Charter.
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Upon the recommendation of the Governance Committee, amendments to the
Regional Evaluation Framework’s Administrative Procedures were approved
by the Board in May 2013. The most notable procedural change saw the
introduction of an appeal process in lieu of the REF CAO Sub-committee, which
was discontinued. The result of this change confirmed a CRB Administration
recommendation to approve a submitted plan as the final decision on a REF
Application, unless a member municipality appeals the recommendation to the
Board within a defined period of time.

Under the new committee structure, the mandates, meeting frequency and
makeup of the Board’s standing committees were rationalized and clarified.
In addition to the reconstituted committees, task forces were created to
follow Board projects through from inception to completion. In comparison
with the Board’s standing committees, a task force consists of a smaller
number of elected officials, and schedules its meetings to coincide with
benchmark deliverables associated with the project it addresses, rather than
following a regular meeting schedule.
According to the Capital Region Board Regulation, population and employment
projections are a required component of the Capital Region Growth Plan. These
regional projections support the administration of the Regional Evaluation
Framework, as well as the ongoing implementation of the Capital Region
Growth Plan. In order to ensure that the Growth Plan endures as a “living”
document, the Governance Committee initiated an update of these projections
that was accepted as a guideline by the Board in September 2013.
The 2015 Capital Region Growth Plan Update Project Charter was
recommended by the Committee in June 2013 and subsequently received
by the Board for information in July 2013. The Board received a Regional
Collaboration Grant towards the review and update of the Growth Plan.
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ACTIVITIES

In June 2013, CRB Administration was directed by the Governance Committee
to undertake a review of the Board’s committee structure, with the purpose
of identifying recommendations to best utilize Board resources. The resulting
Committee Structure Review report was received by the Board in September
2013, with CRB members approving significant reforms to the status quo
to take effect once the Board reconvened following the municipal elections
of October 2013. A Committee Structure Implementation Plan was then
approved by the Board in November 2013 to operationalize the agreed
functional changes.

The Governance Committee directed the recruitment and hiring of the
CRB’s Chief Executive Officer, Mr. Doug Lagore, who took on this role in
February 2013.
In June 2013, the Committee recommended a selection process for a new
Interim Chair or Chair, which facilitated the selection of the Board Chair, Mayor
Nolan Crouse.

REGIONAL EVALUATION FRAMEWORK
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ACTIVITIES

The Regional Evaluation Framework (REF) is the primary tool for the CRB to
implement the Capital Region Growth Plan. The REF provides submission
and review criteria on which the Board evaluates proposed municipal
statutory plans and amendments to ensure their consistency with the Capital
Region Growth Plan. The administration of the REF process was reviewed
in 2011 and 2012. The 2012 REF Review report listed 10 recommendations to
improve the framework’s implementation that were approved by the Board in
June 2012. The Board directed the Land Use Committee, with the assistance
of the Planning Advisory Group and CRB Administration, to act on the 10
recommendations through the remainder of 2012 and 2013.
Between January 1, 2013, and December 31, 2013, 17 municipal statutory plans
and plan amendments were approved under the REF. The Board rejected one
planning proposal during this period and three were withdrawn.

OTHER ACTIVITIES
The Pipeline Linkages Strategy Sub-committee, which was active between
December 2011 and May 2012, was assembled to develop a message for the
Enbridge Northern Gateway Project Joint Review Panel on behalf of the CRB.
This Sub-Committee proceeded to increase the understanding and raise
the profile of the Region’s/Alberta’s oil industry and the Northern Gateway
Pipeline project.
In May 2013, the Pipeline Linkages Strategy Sub-Committee was reconstituted
as the Regional Energy Infrastructure Sub-Committee. The Committee’s
priorities were to expand on the work previously conducted by the Pipeline
Linkages Strategy Sub-Committee. The Sub-Committee completed an energy
inventory summary related to the non-renewable and renewable energy
sectors in the Capital Region.
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SECTION FOUR:

FUTURE
DIRECTION
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The 2010 approval of the Capital Region Growth Plan by the Minister of Municipal
Affairs set the foundation for the further work of the Board and its member
municipalities by making the implementation of the Growth Plan a definitive
priority. In the ensuing years, the Board has identified key projects related to each of
the Plan’s four priority areas. In 2013, the five-year update of the Plan commenced
as part of the Board’s commitment that the Plan remains “evergreen”.

FUTURE DIRECTION

The proposed actions of the Board outlined below represent a combination
of continuity, stemming from the existing Growth Plan and Board operations,
and reinvention, linked to the information gathering and critical assessment
involved with the Growth Plan update.
Future CRB directives include the following:

••Completion of a Strategic
Plan, followed by a Business
Plan update
••Implementation of the Boardapproved Communications
Strategy
••Development and
implementation of project plan
for the five-year Growth Plan
Update Program
••Regional Energy
Corridors Study
••Participation in the Land
Use Framework process
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of preparing the North
Saskatchewan Regional Plan
••Implementation of the
Regional Evaluation
Framework (REF) Report
recommendations
••Implementation of the
recommendations contained
in the Our Affordable Future:
Market Affordable Housing
Policy Framework report
••Development of a sub-regional
planning model for the
identification of non-market
housing priorities

••Convening of the annual CRB
Housing Symposium

••Completion of Transit
Governance Study and
determination of next steps

REGULATORY & LEGISLATIVE REQUIREMENTS
With the approval of the Capital Region Growth Plan and the establishing
of the Regional Evaluation Framework (REF), both in effect since April 1,
2010, the ensuing activities of the Board have largely focused on satisfying
the regulatory and legislative requirements of the Board. To this end, the
Board has continued implementing the Growth Plan, as well as reviewing and
approving municipal statutory plans through the REF process.
Fully implementing the Growth Plan is a long-range and comprehensive
endeavor, which is expected to proceed over a number of years. The ongoing
fiscal commitment from the Province will allow this implementation to
proceed and for the Board to build upon current successes.
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Independent Auditors' Report

Hawkings Epp Dumont LLP
Chartered Accountants
10476 Mayfield Road
Edmonton, AB T5P 4P4
Canada

T: 780.489.9606
F: 780.484.9689
www.hawkings.com

INDEPENDENT AUDITORS' REPORT
To the Members of Capital Region Board
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We have audited the accompanying financial statements of the
Capital Region Board, which comprise the statement of financial
position as at December 31, 2013 and the statements of operations,
changes in net financial assets (debt), and cash flows for the year
then ended, and a summary of significant accounting policies and
other explanatory information.

FINANCIALS

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation
of these financial statements in accordance with Canadian public
sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation
of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditors' Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from
material misstatement.
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We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements present fairly, in all
material respects, the financial position of Capital Region Board as
at December 31, 2013, the results of its operations, change in its
net financial assets and its cash flows for the year then ended in
accordance with Canadian public sector accounting standards.

Edmonton, Alberta		
March 13, 2014			

HAWKINGS EPP DUMONT LLP
Chartered Accountants
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FINANCIALS

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity's internal control. An audit also
includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the
financial statements.

MANAGEMENT’S RESPONSIBILITY FOR
FINANCIAL REPORTING
The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards and
the integrity and objectivity of these statements are management’s
responsibility. Management is also responsible for all of the notes to
the financial statements and schedules, and for ensuring that this
information is consistent, where appropriate, with the information
contained in the financial statements.
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Management is also responsible for implementing and maintaining
a system of internal controls to provide reasonable assurance that
reliable financial information is produced.

FINANCIALS

The Board is responsible for ensuring that management fulfills
its responsibilities for financial reporting and internal control and
exercises these responsibilities through the Board. The Board
reviews internal financial statements on a quarterly basis and
external audited financial statements yearly.
The external auditors, Hawkings Epp Dumont LLP, conduct an
independent examination, in accordance with Canadian auditing
standards, and express their opinion on the financial statements.
The external auditors have full and free access to financial
management of Capital Region Board and meet when required.
On behalf of Capital Region Board:

Doug Lagore				
Chief Executive Officer			
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Edmonton, Alberta
March 13, 2014

STATEMENT OF FINANCIAL POSITION
As At December 31, 2013

2013

2012

Financial assets

Cash
Goods and services tax receivable

$

2,429,229
39,543
2,468,772

$
$

134,618
48,974
183,592

Liabilities

Net financial assets

246,843
2,220,290
–

158,307
8,138
8,068

2,467,133

174,513

1,639

9,079

230,681

83,590

Non‑financial assets

Tangible capital assets (Note 4)
Prepaid expenses

ACCUMULATED SURPLUS

$

7,440

–

238,121

83,590

239,760

$

The accompanying notes are an integral part of these financial statements.

On behalf of the Board:

Mayor Nolan Crouse		
Chair				

Mayor Camille Berube
Vice-chair

92,669
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Accounts payable and accrued liabilities
Deferred revenue (Note 3)
Unamortized deferred lease inducement

STATEMENT OF OPERATIONS
AND ACCUMULATED SURPLUS
For The Year Ended December 31, 2013

2013
Budget
(Note 9)

2013
Actual

2012
Actual

REVENUES
Grants (Note 3)

Province of Alberta:
Operations
Municipal Internship
Regional Collaboration
Member Municipalities:
Regional Collaboration

$

Interest and other income

Total Revenues

3,000,000
19,000
500,000

$

2,316,953
22,735
185,808

$

3,242,220
34,862
17,000

–

11,352

–

–

10,439

15,927

3,519,000

2,547,287

3,310,009

205,000
91,234
38,766
335,000

89,067
45,813
18,388
153,268

146,600
69,965
35,809
252,374

1,306,000
1,400,000
245,000
60,000
40,000
–
63,000
25,000
14,000
15,000
5,000
–
3,173,000

625,314
1,220,766
167,483
34,171
38,743
15,053
37,807
19,352
23,392
7,797
3,895
30,420
2,224,193

1,254,481
1,363,848
165,569
106,402
18,193
35,379
43,096
16,455
19,223
3,867
3,602
–
3,030,115

EXPENSES
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Board and committee expenses:

Honoraria
Meetings
Travel

FINANCIALS

Administrative expenses:

Consulting fees
Salaries and benefits
Office lease
Professional fees
Travel
Amortization of tangible capital assets		
Administration
Information Technology
Communications
Meetings
Insurance
Loss on disposal of tangible capital assets		
Program expenses (Note 3):

Municipal Internship

Total Expenses

11,000

22,735

34,862

3,519,000

2,400,196

3,317,351

Annual surplus (deficit)

$

–

$

147,091

$

(7,342)

Accumulated surplus, beginning of year

$

92,669

$

92,669

$

100,011

ACCUMULATED SURPLUS,
AT END OF YEAR

$

92,669

$

239,760

$

92,669

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CHANGES IN
NET FINANCIAL ASSETS
For The Year Ended December 31, 2013

2013
Budget
(Note 9)
Annual surplus (deficit)

$

Acquisition of tangible capital assets
Amortization of tangible capital assets
Loss on write-off of tangible capital assets

–

2013

$

147,091

2012

$

(7,342)

–
–
–

(192,564)
15,053
30,420

(18,958)
35,379
–

–

(147,091)

16,421

Acquisition of prepaid expense
Use of prepaid expense

–

(7,440)

–

–

–

2,930

(Increase) decrease in net financial assets (debt)
Net financial assets, beginning of year

–

(7,440)

–

9,079

(2,930)

1,639 $

9,079
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$

–

$

The accompanying notes are an integral part of these financial statements.
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NET FINANCIAL ASSETS,
END OF YEAR

12,009

STATEMENT OF CASH FLOWS
For The Year Ended December 31, 2013

2013

2012

Operating Activities
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Annual surplus (deficit)
$
147,091
Items not involving cash:
Amortization of tangible capital assets
15,053
Loss on disposal of tangible capital assets
30,420
Change in non-cash working capital balances from operations:
Goods and Services Tax receivable
9,431
Prepaid expenses
(7,440)
Accounts payable and accrued liabilities
88,536
Deferred revenue
2,212,152
Unamortized deferred lease inducement
(8,068)

$

(7,342)
35,379
–
(9,910)
2,930
(40,686)
(984,082)
(5,378)

FINANCIALS

2,487,175

(1,009,089)

Capital Activities

Purchase of tangible capital assets

(192,564)

Change in Cash During the Year
Cash, Beginning of Year

CASH, END OF YEAR

(18,958)

2,294,611

(1,028,047)

134,618

1,162,665

$

2,429,229

$

134,618

$

5,389

$

3,855

Additional Cash Flow Information:

Interest received during the year

The accompanying notes are an integral part of these financial statements.

CRB 2013 Annual Report

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2013
NATURE OF OPERATIONS

Capital Regional Board (the "Board") was established by the Capital
Region Board Regulation 49/2008 (the "Regulation") under the Municipal
Government Act of the Province of Alberta on April 15, 2008. On December
11, 2013, the Regulation was updated (38/2012). The updated Regulation is
in effect until November 30, 2015. The Board is another government entity
and is exempt from income taxes.
Members of the Board include elected officials of 24 participating
municipalities representing 5 cities (Edmonton, St. Albert, Fort
Saskatchewan, Spruce Grove and Leduc), 11 towns (Beaumont, Bon Accord,
Bruderheim, Calmar, Devon, Gibbons, Lamont, Legal, Morinville, Redwater
and Stony Plain), 3 villages (Thorsby, Wabamun and Warburg), and 5 counties
(Strathcona, Lamont, Sturgeon, Parkland and Leduc) in the Capital Region.
The Board was established by the Province to prepare a proposed Capital
Region Growth Plan (the "Plan''), advise and make recommendations to
the Minister of Municipal Affairs (the "Minister'') regarding the preparation
and implementation of the Plan, facilitate the resolution of issues arising
from the preparation and implementation of the Plan, implement policies
for the sharing of costs among the participating municipalities for regional
projects of the Capital Region and carry out any other functions and duties
as the Minister directs. Key elements of the Plan include development
of a regional land use plan, a regional intermunicipal transit network
plan, a plan to coordinate geographic information services, and a plan
regarding non‑market and market affordable housing requirements for the
Capital Region.
In June 2009, the Minister requested that the Board complete additional
work on the Growth Plan including land use, a cost allocation formula for
the municipal portion of regional transit projects, Geographic Information
Services (GIS), and the general location of housing. This work was
completed in two separate Addenda to the Growth Plan in October and
December 2009. The Province of Alberta approved the Growth Plan in
March 2010. Since that time, the Capital Region Board has been working to
accomplish the projects set out in the updated 2012‑2014 business plan.
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1.

2. ACCOUNTING POLICIES

The financial statements have been prepared by management in
accordance with Canadian public sector accounting standards for other
government entities established by the Canadian Public Sector Accounting
Board. The financial statements have, in management's opinion, been
properly prepared within reasonable limits of materiality and within the
framework of the accounting policies summarized below:
a. Revenues

Revenues are recognized in the period in which the transactions
or events occurred that gave rise to the revenues. All revenues are
recorded on an accrual basis, except when the accruals cannot be
determined with a reasonable degree of certainty or when their
estimation is impracticable.
Funds from external parties and earnings thereon restricted by
agreement or legislation are accounted for as deferred revenue until
used for the purposes specified.
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Interest income is recorded as it is earned.
FINANCIAL

b. Expenses

Expenses are reported on an accrual basis. The cost of all goods
consumed and services received during the year is expensed.
c.

Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes amounts that
are directly related to the acquisition, design, construction, development,
improvement or betterment of the assets. Cost includes overhead directly
attributable to construction and development, as well as interest costs that
are directly attributable to the acquisition or construction of the asset.
The cost, less residual value, of the tangible capital assets, is amortized
using the following methods at the following annual rates. The half year rule
applies to the tangible capital assets in the year when they are purchased
or disposed. Only assets with costs in excess of $2,500 are capitalized.
Furniture and equipment

Declining balance

20%

Computer

Declining balance

30%

Leasehold improvements

Straight-line

10 years
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Tangible capital assets are written down when conditions indicate that
they no longer contribute to the Board’s ability to provide goods and
services, or when the value of future economic benefits associated
with the tangible capital assets are less than their net book value.
The net write‑downs are accounted for as expenses in the statement
of operations.
Contributed capital assets are recorded into revenues at their fair
market value on the date of donation, except in circumstances where
fair value cannot be reasonably determined, which are then recognized
at nominal value. Transfers of capital assets from related parties are
recorded at carrying value.
d. Contributed Goods and Services

Contributed goods and services represent goods and services which
the organization would normally purchase. The contribution amount is
recorded at the fair value of the goods or services received.

41

Prepaid expenses include deposits and insurance and are charged to
expense over the periods expected to benefit from it.
f.

Measurement Uncertainty

The preparation of financial statements in conformity with Canadian
public sector accounting standards, requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities, and disclosure of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of the
revenues and expenses during the period. Items requiring the use of
significant estimates include the useful life of tangible capital assets,
rates for amortization, and impairment of assets.
Estimates are based on the best information available at the time of
preparation of the financial statements and are reviewed annually
to reflect new information as it becomes available. Measurement
uncertainty exists in these financial statements. Actual results could
differ from these estimates.
g. Deferred Revenue

Certain amounts are earned pursuant to legislation, regulation or
agreement and may only be used in the conduct of certain programs or
in the delivery of specific services and transactions. These amounts are

FINANCIALS

e. Prepaid Expenses

recognized as revenue in the fiscal year the related expenses are
incurred, services are performed or when stipulations are met.
h. Deferred Lease Inducement

Deferred lease inducement represents the unamortized value
of an inducement received when the Board entered into a
lease arrangement in 2009 for rental of additional office space.
Amortization is provided on a straight‑line basis over the 5 year
term of the related lease as a reduction in office rent. In 2013 the
Board entered into a new lease agreement for rental of a new
office space. The remaining amount of the 2009 deferred lease
inducement was recorded as a reduction against the office rent.
3. DEFERRED REVENUE
DEFERRED
REVENUES
BEGINNING
OF YEAR
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AMOUNTS
REVENUE
RECEIVED/ RECOGNIZED
RECEIVABLE

DEFERRED
REVENUE
END OF
YEAR

Province of Alberta:
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2012‑2013 Operations
(January 1, 2013 ‑ March 31, 2013)

$

2013‑2014 Operations
(April 1, 2013 ‑ December 31, 2013)

2013‑2014 Operations
(January 1, 2014 ‑ March 31, 2014)

– $

750,000 $

750,000 $

–

–

2,250,000

1,566,953

683,047

–

750,000

–

750,000

$

8,138
19,000
22,735
4,403
–
895,000
185,808
709,192
8,138 $ 4,664,000 $ 2,525,496 $ 2,146,642

$

–
85,000
11,352
73,648
8,138 $ 4,749,000 $ 2,536,848 $ 2,220,290

Municipal Internship
Regional Collaboration

Member Municipalities:

Regional Collaboration

Operations:

An updated 2013/2014 conditional operating grant agreement
between the Province of Alberta and the Board was signed on
April 23, 2013. The Agreement provides a conditional contribution
in the amount of $3,000,000 (2012 ‑ $3,000,000) to the Board. The
contribution, including any income earned thereon, is to be used to
fund the Board's operations and to allow it to carry out its mandated
responsibilities for the period from April 1, 2013 to March 31, 2014
unless an extension is agreed to by the Minister.
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During 2013, the Board received a $750,000 installment related to
the 4th quarter (January 1, 2013 ‑ March 31, 2013) of the 2012/2013
conditional operating grant agreement.
In addition, the Board received $2,250,000 related to April 1, 2013 ‑
December 31, 2013 and $750,000 related to January 1, 2014 ‑ March
31, 2014 funding.
There was an amount of $8,138 being carried forward from 2012,
which was recorded as revenue for the December 31, 2013 year end.
Municipal Internship:

Regional Collaboration:

During the year, Alberta Municipal Affairs provided four one time
conditional grants to the Board for a total value of $895,000. The
first of which is for a $500,000 Capital Region Growth Plan Update.
The purpose of this grant is to support the Board with completing a
comprehensive review of the Capital Region Growth Plan and is to be
used by June 1, 2015.
The second is a $100,000 grant with the purpose of supporting the
Board with the costs of conducting a Capital Region energy corridor
study which is to be completed by June 30, 2015.
The third is a $165,000 grant to support the Capital Region
Intermunicipal Transit Governance Study. This grant was submitted
by the City of St. Albert on behalf of the Board. An additional $85,000,
required to implement the Capital Region Intermunicipal Transit
Governance Study, was cost shared among 12 Capital Region Board
member municipalities.
The fourth and final grant is a $130,000 payment with the purpose of
supporting the Board with the costs to develop and pilot a regional
housing assessment framework which is to be completed by
December 31, 2015.
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During the year, Alberta Municipal Affairs provided $19,000 in
supplemental funding to the Board for the Municipal Internship
Program (the "Program"). The Program is intended to strengthen the
municipal planning field in Alberta by attracting recent graduates and
providing them with a two year training opportunity. To December 31,
2013, eligible expenditures for salaries and benefits of $22,735 have
been incurred (2012 ‑ $34,862).

4. TANGIBLE CAPITAL ASSETS
FURNITURE &
EQUIPMENT

COMPUTER

LEASEHOLD
IMPROVEMENTS

2013

Cost

Opening balance
Additions
Write‑offs
Closing balance

$

28,219
2,539
–
30,758

$

98,034
–
–
98,034

$

87,404
190,025
(87,404)
190,025

$

213,657
192,564
(87,404)
318,817

Accumulated amortization

Opening balance
Amortization
Write-offs
Closing balance
Net book value
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$

16,699
2,558
–
19,257
11,501

$

FURNITURE &
EQUIPMENT

56,385
12,494
–
68,879
29,155

COMPUTER

$

56,983
–
(56,983)
–
190,025

$

130,067
15,053
(56,983)
88,136
230,681

LEASEHOLD
IMPROVEMENTS

2012

Cost
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Opening balance
Additions
Closing balance

$

28,219

$

79,076

$

87,404

$

194,699

–

18,958

–

18,958

28,219

98,034

87,404

213,657

13,819

42,597

38,272

94,688

2,880

13,788

18,711

35,379

16,699

56,385

56,983

130,067

Accumulated
amortization

Opening balance
Amortization
Closing balance
Net book value

$

11,520

$

41,649

$

30,421

$

83,590

5. FINANCIAL INSTRUMENTS

The Board's financial instruments consist of cash, accounts
receivable, accounts payable and accrued liabilities. It is
management's opinion that the Board is not exposed to
significant interest, credit, or currency risks arising from these
financial instruments.
Unless otherwise noted, the carrying values of the financial
instruments approximate their fair values.
6. CAPITAL MANAGEMENT

The Board's objectives when managing capital are to safeguard the
Board's ability to continue as a going concern, so that it can continue
to provide service to its member municipalities.
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7.

RELATED PARTY TRANSACTIONS

Capital Region Board has the following transactions with the Province
of Alberta (the "Province"):
2013
Grants from the Province (note 3)

$

4,664,000

2012

$

2,310,000

8. COMMITMENTS

The Board has entered into a new ten year lease which begins
February 1, 2014. Under the terms of the lease arrangement, the
Board is responsible for the following annual payments:
$

$

163,952
149,604
149,604
149,604
149,604
999,758
1,762,126

9. BUDGET

Budget figures are presented for information purposes only and
are unaudited.
10. SUBSEQUENT EVENT

On July 4, 2013, the Board entered into a 10 year term agreement
with the existing landlord for the rental of new office space. The lease
term commences February 1, 2014. The period for construction of
leasehold improvements is scheduled to run from September 1, 2013
to January 31, 2014.
The existing leases, dated April 29, 2009 (Suite 1405) and May 14, 2009
(Suite 1450) will be surrendered to the landlord on January 31, 2014.
During 2013, the Board spent $190,025 on leasehold improvements
for the new office. Those leasehold improvements have been
capitalized in 2013.
The landlord is to provide the Board with a one‑time leasehold
improvement allowance of up to $230,160. It will be paid 30 days after
all of the conditions outlined in the lease agreement are met. This
allowance has not yet been recorded.
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2014
2015
2016
2017
2018
Thereafter

Printed April 2014
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This year’s annual report includes a select number of images by local
photographers in the Capital Region community, sourced through Flickr.
The images have been used by permission granted by the photographer
and through creative commons licensing. Special thanks goes to the
following photographers:
IFC:

Townhouse » Darrell Bateman
Fall LRT » Heidi G (Stella Blu)
Epcor Tower » Sahl Goode

Page 09:

Sailing Provincials » Mike Preiksaitis
Sturgeon River – Winter » Jeff Wallace

Page 14:

EIA » Mack Male

Page 19:

Brick Townhouses » City of Edmonton
SCT8005 » Shahid Bhinder

Page 22:

Resa Nesseri (Landmark Factory) » Green Energy Futures
SCT8005 » Shahid Bhinder

Page 27:

Environment Canada Eastgate Building » Green Energy Futures
Greenhouse » Sandy Phimester

Page 29:

Prairie Grass » Laura Murphy

Page 30:

Biomass District Heating Plant » Green Energy Futures
City Centre » Joe Austin
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